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ABSTRACT

The major goals of the present thesis are to develop
a measure of Work Related Self-Esteem (WRSE) for non-
managerial employees, gather evidence on its reliability
and validity and learn something about the nature and
importance of this concept through correlations with other
job attitudes. Particular attention is focused on job
involvement and job satisfaction.

The overall framework has a multivariable approach,
with particular emphasis on the subjective outlooks and
evaluations of the individual. 474 employees, consisting
of industrial workers, psychiatric nurses, clerical staff and
general nurses are surveyed. |

The reliability and validity of WRSE, as well as its
usefulness as a moderator variable are supported. WRSE is
found to be the best predictor of performance appraisals,
job satisfaction and job involvement. The motivational
model behind WRSE is shown to be that of self enhancement
rather than that of self consistency.

Regarding job involveﬁent, a significant inferrence
is made from the results that high levels of it sometimes
bring low performance appraisals, and that when coming in
conjunction with a perceived inability to make decisions,
it leads to long-term absences attributed to psychosomatic
illnesses. In general, the results show that age and job
involvement are the best predictors of intended length of
serviée,(explaining 35% of the latter's total variance).
In one of the samples it is possible to explain a great
deal more (71%), with two additional measures original to
this study, namely the desirability of the type of work in
one's own eyes and in the eyes of significant others.

Results partly support the two-factor theory of job
satisfaction. A suggestion is made, following many of the
results, that correlations tend to emerge manly when the
variable(s) in question do not represent the person's
main orientation, but nevertheless, remain significant to

the individual.
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1. Review of the literature

1.1 Introduction - origins of the study

The source of this thesis stems from the interest
the author has in the concept of alienation and the
unclarity in meahing which is attached to it. The term
has been used loosely in different contexts referring to
any kind of separation or perceived separation between an
individual and his surroundings, product, community, etc.
Faunce (1968), for example, defines alienation as the
incongruence between self evaluation and that which is
made by others. Despite some existing attempts to
operationalize the concept of alienation, it has been
felt that it is not adequate as an empirical tool. Much
of what is being said about it could be said more clearly
and meaningfully using other concepts. There seems to be
a broad confusion as to whether "alienation" has its
source in the individual, his environment, or in the
interaction between the two. While all three possibiliﬁies
have beén examined, the greatest benefit seens to be
attached to the examination of concepts which are more
specific than "alieriation", linking the self to its
environment. Self-esteem is one such concept. Its
importance lies in its rdevance to mental health (as a
stabilizer, providing identity and control. Coopersmith,
1967) and in its role as a motivational force (self
enhancement and/br self consistency). Although the
various approaches in the literature of alienation are
seen as legitimate, an investigation of an area as broad
as this seems to be more fruitful when making useof a
different approach such as the one that has been undertaken
here. Thus, in place of the loose concept of alienation,
in this thesis, the focus is on the concept of self-esteem
(and not on alienation).

In this instance, the environment of interest is the
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work situation.particularly because work has been seen
(Klein, 1976) as: 1)fulfilling a biological drive to
master the environment, 2)gaining pleasure from
achievement including the consequences of performing a
task, and the achievement of independence, freedom and
security, and 3)as a major link between the individual
and reality. Since the concept of self-esteem (defined
as a self judgement of worthiness) failed to concentrate
specifically on the importance of work to the self, it
had to be defined stipulatively so as to refer only to
self-esteem in relationship to one'!s work. However,
one's evaluation of one's own worthiness inthe work
situation only plays a part in one's job behaviour when
there is some element of involvement with the job.
Hence, job involvement is another necessary constituent
in the use of the "work'related self-esteem" concept in
explaining work behaviour. Job involvement is therefore
introduced as a further variable, being in any case, a
frequently dyscussed, but little researched element in
managerial thinking. Within the confines of the present
study, attention is focused upon these two variables,
looked into in the context of different job situations
and occupational groups. ' '

In order to arrive at a measure of "work related
self-esteem", as distinct from "self-esteem" in general,
it was necessary to rely on theoretical foundations
provided by investigations about the self and more
specificélly on the theory and research concerned with
self-esteem. The author also tried to relate this
attitudinal measure (termed "work related self-esteem")
to other factors, such as the demographic and the
psychological (including job satisfaction). These were
regarded as relevant by previous researchers in the
study of behaviour at work.

The population sample used includes the following

four occupational groups: dindustrial workers, clerical
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staff, psychiatric nurses, and general hospital nurses.
By choosing such a sample, the author intended to have
a "panel" of occupations from which he could make some
generalizations. '

. When reviewing the literature about work and its
problems, it is interesting to note that the particular
perceptions which each author holds about the nature of
work, as well as his own views about human nature, can
influence conclusions reached, both at a theoretical
and at a practical level. It seems essential, therefore
for a distinction to be made between the researcher's
own values and value systeﬁ, and the factual data which
he presents. An author'!s philosophical preconceptions
and his conceptualizationd events can often influence
the way,he "explains" facts. Also, these philosophical
assumptions can influence the way "hard" data is analysed
and interpreted. As an exampe, a researcher may conduct
a field study in an organisation and‘find out that workers
in that organisation have a purely instrumental orientation
~to work (i.e. they see their work as a task to be
accomplished in order to obtain money for their survival
and attain other goals through it). This fact and its
practical consequences might be interpretedinavariety of
ways, depending on the researcher!s own values. If the
researcher is inclined to believe that men are inherently
incapable of desiring anything further than the
fulfillment of their basic needs (as defined, for example,
by Maslow, 1956), he could possibly come to the conclusion
that the organisation's system of structuring work is
basically sound and there is no need for changes. On the
other hand, the researcher could hold a philosophy of life
according to which all men are potentially capable of
reaching "self-actualization" (the process in which the
individual meets chailenges, exercises responsibility,
develops independence, and freely expresses a range of
talents and aptitudes{[?bx, 197£L or as conceptualized
by Kurt Goldstein, it is "a humsn creative trend, by which
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the person maXimizes his or her potentials"[qurcher,
1977, p. Zﬂ). . If this were the case, the researcher
would think that society should create conditions for
. such a development. Therefore, he might interpret the
above results as a proof that the system of work,
adopted at the organisation, excludes the likelihood
of workers being able to gain intrinsic satisfactions
from their work. He would then come to the conclusion
that change is desirable. It is consequently in the
authorts opinion that being aware of onel's own values
and value system is a prerequisite to any attempt to
"objectify" the iﬂterpretation of empirical findings.
(The values held by the author of this study are

discussed in chapters 2 and 7.)

1.2 The broblem of alienation

A term which readily comes to mind, while thinking
of the gap in adjustment between psychological develop-
ment and technology, is that of "alienated man". Today's
general situation in industrial relations seems to be
~such that one could perhaps describe a majority of workers
as mechanized, routinized and unable to make use of their
full capacities. Central to the definition of alienation
is the idea that modern man has lost his identity or
"selfhood". This assumes that there is in each of us a
Self, which in many cases we are prevented -by internal
conflicts or societal forces- from knowing or achieving.
What is important to remember is that Self is an abstract

concept, whose function is to help in explaining behaviour.

1.2.1 Marx — alienated labour. As previously stated,

the "self-actualizing model" of working behaviour can be
said to be closely linked with Marx!s theories about
"alienated labour”. Marx!s vision of the "alienated man"
is related to his beliefs about Man, which can be said to

correspond to Maslow!s (1954) theories about the "self-
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actualizing man. Marx does not believe in human nature
existing propter hoc", but sees man as a product of
historical developments. However, he also states that
the distinction between humans and animals consists in
the fact that "man only becomes himself" by acting upon
his environment in a meaningful and purposeful way, of
which he is aware. This conscious, meaningful and
purposeful activity is called in Marxist terminology
"praxis”, The Marxist vision of man implies a system
of values which sees man becoming "fully human" and
realizing his potentialities through praxis. Thus, in
Marx's perspective, work (in a very broad sense) should
constitute man's main life activity. |

"Alienated labour" (Marx, 1844) is described as
containing the following dimensions:
1. Alienated labour is perceived as something external
to the worker; and not as something which belongs to his
essential being. Alienated workers cannot affirm them-
selves and develop freely their capabilities at ther
jobs. When such is the case, work, instead of being the
core of a man's life, becomes a peripheral activity and
the worker only feels as a whole human being outside
his work.
2. When conditions which lead to alenation exist, work
instead of being perceived by the worker as satisfying
in itself, is seen as a means of sd&isfying other, basic
needs (such as, for instance, shelter and food) in order
to preserve man's mere physical existence. These needs
are external to the work itself.
3. Under conditions of alienated labour, the work a
person does is not perceived as something which belongs
to the worker. Marx (l.c.) states that this happens
because the products of his labour do not belong to the
worker, but to another person (the employer). Although
the worker is the one who produces the products, he is

treated as a manipulated object, which can, at any

moment, be replaced either by another worker or a machine.

The French sociologist Henri Lefebvre (1972)
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clarifies some of Marx's ideas about alienation. He
_explains that, for Marx, alienation exists because a
man's relations to what he produces are twofold:

1)He realizes himself through praxis, and 2)under the
conditions of alienated labour man loses himself in

his work. Dialectically, the process of alienation

could be described as this: at one moment the worker
acts upon the material world and creates objects. At

" another moment, the thing he has created takes on a life
of its own and becomes an alienated object which dominates
him. This Marxist idea could be linked, in empirical
terms, with the fact that in modern industrial society,
most pedple seem to think that the main objective of work
is to produce goods or provide services which would
satisfy the consumer, client or patient, rather than

the worker himself. The latter regards himself as part
of this consumer society and sees his duty as that of
giving satisfaction to the "buyer" ("the customer is
always right"). He accepts that his own satisfaction
iwill be had only after the customer is content. The
acceptance of this value by the workers, could explain
the finding that the great majority of workers are
relatively satisfied with their work (no matter what

~ they do and what conditions they do it in). This was
found, for example, on a National Random Sample of the
Quality of Employment Survéy, 1972 (pavis, 1972).

‘ Tt is explicitly stated in Marxist theories that
the existence of alienation is inherently linked with
the existence of societies which are divided into
classes, and that the opposite state of alienation

could only be achieved in a classless society. Obviously,
in a soc¢iety which is divided into classes, there are
those who own the means of production and those who
who are their pawns. Those subordinates are alienated
from their work because they feel 1like a cog in a

machine that does not belong to them. In a classless
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society, according to Marx, each person would feel that
he is not enslaved to the product he creates. - However,
individual workers in a class society could overcome

the effects of alienation by praxis.

1.2.2 Erich Fromm. According to Fromm (1959), the

alienated man does not believe in his own freedom; he

"does not experience himself as a true centre of his
world, the creator of his own acts, but his acts and
their consequences have become his masters, whom he

obeys, or whom he may even worship...".

1.2.3 Blauner. Robert Blauner, in his book
T"Alienation and Freedom" (1964), gives evidence for
different forms of aliehation, depending on the nature
of the technology involved in the work. Blauner's
field research took place in the fifties, when textile
workers, for example, were in a different position
from that of'today. A study of their present conditions
and situation may give a different picture, offering
an opportunity for further insight in the process of

alienation.

Marxist theory about alienated labour attracted
the attention of some industrial sociologists who tried
to operationalize the notion of alienation and use it
in empirical research. Alienation was operationalized
by Seeman (1954) and also accepted and used by many
others, for instance, Blauner (1964). It was defined
" according to four different psychological dimensions,
which are, in principle, independent of each other:

1, powerlessness: The feeling of being controlled

and manipulated by powerful others or by an impersonal
system.
2. meaninglessness: Operationalized as a lack of

sense of purpose in the work and failure to see oneself

as a part of a larger whole.
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3. normlessness: The lack of knowledge of norms for

what is right ard wrong.

4. isolation: The feeling of "nonbelongingnesS" and
lack of identification with the work situation and the
work community.

5. self-estrancement : Operationalized as the feeling
by the worker that his job offers him no opportunities

to express himself (i.e. his abilities), and does not

~ integrate with his real life which starts when work

- finishes. ,

, One of the criticismsythat could be made of such

an operationalization of alienation and alienated labour,
is that the concept of alienation as used by Marx, is an
integral part of an entire philosophical and political '
ideology. This postulates that alienated labour can oﬁly
be ended by ending divisions of society into classes, and
cannot be achieved only.by changes in the structure of
work, management techniques, changes in technology, etc.
If this is held to be true, it seems to the author that
the basic assumptions to be tested in Marx's theory of
alienation are whether alienated labour exists ‘
only in a class society, and whether all labour in
capitaliétic society is, by its basic nature, alienated
labour. Nevertheless, it might be interesting to point
out that certain elements in Marx's theory of alienation
could be seen as part of psychological models which
correspond to some modern theories of motivation (for
example, Maslow, l.c.). -

" Durkheim's (1897) concept of Anomie is frequently
“used in the literature as equivalént to that of alienation.
However, the concepf-of alienation, as explained by Marx,
cannot be equated with it. This is so, for Anomie refers
to the state in which the individual perceives himself
as lacking firm social norms that control his behaviour.
This concept is much'narrqwer than alienation and could

be paralleled only with the dimension of méaninglessness.
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If the concept of alienated labour, as presented
by Marx, is to be considered from a psychological point
" of view, it could be linked to theories about the self,

especially self-esteem.

Recapitulating Marx's idea of alienation, labour,
for the alienated worker, is narrowed down to satisfy-
ing only basic physical needs. One sees the alienated
worker as deprived of the most important things that work
should offer, such as expression of abilities, develop-
ment of capabilities, and being the master of one's own
product, or in other words, having power (controly) over
what one does and how he does it. These latter elements,
of which the alienated worker is deprived, also -
constitute the basis for the development of the coﬁcept
of the self and its evaluation (self-esteem). This is
so because they are part of what influences the person's
feelings of worthiness, which is, in fact what self-

esteem is all about,

1.3 The self concept and self-esteem

1.3.1 Definition. It is not easy to derive from

the literature a rigorous definition of self-esteem.

A reason for such difficulty is that although self-
~esteem may be a theoretical construct requiring a
clear conceptual definition, it is at the same time a
term in common day to day use. Both readers and
writers think that there exists some kind of intuitive,
common-sense idea of what self-esteem is and does.
Therefore, much published research (especially the socio-
psychological) does not bother to define what is meant
by self-esteem. The vagueness in the use of this term
in most published research might lead tothe illusion
that when different authors use the variable "self-

~esteem", they deal with a common phenomenon across
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different perspecti#eé and measurements. Dealing with
the concept of self-esteem as such leads to authors
‘using it without explicitly stating which is the
theoretical framework in which it is used. In order

to get a better understanding of the concept of self-
esteem, as well as a certain degree of comparability
between results obtained using this wvariable by
different authors, it is necessary for the implicit
assumptions surrounding this concept to be more clearly
stated. | '

It seems interesting to point out (as it has been
done in what concerns work philosophies) that the
researchers! implicit values about what ought to be
"desirable behaviour" influence their choice of
hypotheses and the pfedictions made from them, as well
as the interpretation of their results. An example.of
what is meant can be understood by nding that most
authors view high self-esteem as a "desirable" trait
or state, as opposed to low self-esteem which is most
often regarded as an undesirable state which might
hinder psychological adjustment. Nevertheless, it is
possible to hold the value that low self-esteem is a
desirable trait which enhances psychological adjustment.
These might be value judgements which are implicit in
most published research. Many researchers are perhaps
unaware of these value judgements with which they
commence their research. If they are aware of them,
they rarely declare them openly.

Despite the problems in defining the concept of
self-esteem, it is accepted by most authors to be a
self judgement of worthiness, and this is accepted by
the present author. |

Self-esteem is a concept derived from a broader
theoretical framework. It postulates the existence of
a "self", a theory about what is the self, and how it
is developed. It also offers considerations about the
utility of the concept of self in explaining and

predicting behaviour.
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1.3.2 The development of the concept of self. A

consideration of the conceptual and methodological

issues in self-esteem research must begin with an
understanding of the development and use of the concept
of Self in psychology. _ |

The study of the Self has attracted attention
since the beginning of human thought. For instance,
the distindion made by Aristotie and other Greek
philosophérs between the physical and non-physical
aspects of the human being had a great importance in

philosophy's early attempts to understand human behaviour.

1.3.2.a Greek philosophy. In Greek philosophy

the concept of "soul" had a great importance in explaining
dimensions not related to the»merely physical existence

of man. Although the meaning of the term "soul!" was not
very precise, it was often used by earlier writers to
describe the "core" of the non-physical or psychic; that
part which is essential and unique in mental functioning.
This notion has much in common with what later theorists

meant by "self!,

1.3.2.b Christianity. - With Christianity, the

concept of "soul" became the property of theology and
lost its relevance to scientific thinking. However, the
Aristotelian distinction between physicalrand non-physical
continued to be an important concern of thinkers and

philosophers.

v1.3.2.c Descartes. As one of the founders of

modern philosophy, Descartes considered that the problem
of the relationships between body and mind was one of the
most important philosophical problems which faced human
thought at his time. Although Descartes wrote many
things about the possible relationships existing between
body and mind, it can perhaps be said that, in what

concerns problems related to the Self, his main
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contribution consists in' the reasoning underlying his
famous saying "I think, therefore I am". The assumption
behind this statement may be that since I cannot deny
the reality of my existence as a thinking being, T also
cannot deny my own existence as a thinker, as a cognizant
"I", This notion of an "I", a thinking, knowing,
cognizing éntity, can be said to be one of the direct
predecessors of the concept of Self in psychdogy.
Problems such as the differences and relationships
" between "mind" and "body", the nature aof thinking and
the nature of human exberience were very important to
later philosophical thinking of people such as Berkeley.
and Hume who examined such problems at length. It was
out of this philosophical tradition that in the late
nineteehth century psychology became a separate entity
from philosophy. Early psychology was largely concerned
with personal experience and used introspection as a
method by which individual consciousness could be
‘understood. Many inﬁestigators, in this non-empirical
tradition, thought that amongst the most important
contents of the conscious mind was the individual's

experiences of himself (Self).

1.3.2.d William James (1890) - self psycholo-

gists. One of the earliest "self" psychologists, William
James! writings are still considered important in what A
concerns discussions about the self and self-e&teem.
For James, the total self (or person) is differentiated
into two aspects: the self as the knower, and the self
- as that which is known, or the agent of experience and
the contents of experience. In describing the self,
James states that a "man's self is the sum total of all
that he can call "his" (identity), and divides it into
three parts: '

1. The material me (a person's body, his possessions,
his family, and all the material things with which he

" might feel a sense of unity).
2. The social me (how he perceives his identity in the
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eyes of other people), and

3. the spiritual me (the person's awareness of his own

mental processes).

1.3.2.e Social self theories — Cooley and

Mead. Theorists who adopt this point of view stress

the importance of the interaction with other people as
being crucial to what concerns the development of a

sense of personal identity. This tradition of theoretical
thinking and empirical research arises from the writings
of Cooley (1902) and Mead (1956), up to contemporary
theorists such as Rogers (19590).

According to these theorists, man is seen as a
being who "interprets" his environment and himself in
relation to it. These interpretations are assumed to
play an importanﬁ part in determining his reactions in
different situations. Human beings are different from
the inanimate objects which are studied by the natural
sciences precisely because they are aware of themselves
as entities. This self awareness is developed through
social interaction and is affected by the different
social environments in which individuals find themselves.
This, in turn, affects the behaviour of individuals in
the environment, and by affecting it, contributes to the
changing of sotial environments.

Cooley (1902) introduced the notion of the "looking-
glass self", which postulates that an individual's
conception of himself is detérminéd by his percebtion
of other people's reactions to him.

Mead (1956), who also belonged to the same tradition
presented the concepts of "generalized other" and "self-
structure" as being crucial to the understanding of the
self. Coining the words "generalized other" into a
concept, Mead (l.c.) meant to say that the social context
in which an individual lives, and the norms of the
community to which he feels he belongs, play an important

part in his conceptions about himself (Self). This concept
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" of "generalized‘other" élso helps to call attention to
the importance of a normative dimension in determining
the "self"; and therefore, in determining behaviour.

It is also implied in this concept that individuals

may play different roles (and have different conceptions
about themselves) depending on the social .context they
find themselves in. However, Mead (l.c.) also points
out the fact that although the self concept may depend
"on the opinions of others, the individual does not keep
on changing his self-image in order to conform perfectly
with the‘image of him held by whoever he happens to be
with at the time. For Mead (l.c.), the Self is a semi-
permanent structure within the individual, built up
through experiences of acting uponvthe environment and
being acted upon by it. This concept has two important
implications. First, the Self is not conceived by him
as changing with every change in the individual'!s social-
psychological environment. Second, the development of a
structure, as a'resuit of previous interactions, implies
that the effect of future interactions might not be as

important for the Self as earlier ones.

1.3.2.f Psychoanalvtic theorists: Freud,

Erich Fromm, Karen Hormey. Another early trend which

threw additional light on self theory and self-esteem
was the work of psychoanalytic theorists, beginning
with Freud.

Freud's {1922) main concern was with the Ego,
rather than with the Self, and although there are
common elements betwesen the two constructs, there are
also points of difference. 1In psychoanalytic theory,
the Belf is generally described as being an inclusive
construct, with thé ego, id, and superego being its
component parts. The Self is, many times, treated as
a synonym for the person or personality in general.
As described by psychoanalysts, the ego is a mediational

structure which develops as the result of the contact
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of the individual with social reality. The main function
of the ego is to help individuals make a realistic
adaptation to the external woAdd. Thus, Freudian tlcories
about the relationships of the individual with the
external world, the formation of moral values (superego),
the existence and functioning of various defence
mechanisms have some relevance and some points in common
with other theories about the Self.

Many of Freud'!'s followers tried to extend psycho-
analytic theory in ways most useful to later research on
the Self and self-esteem, as did, for instance, Erich
Fromm (1959) and Karen Horney(1950). They (as many
others) derived their theories from clinical experience
and observation. Fromm (1959) emphasizes the close
relation between a person!s regard for himself and the
way he is able to deal with other persons. For Fromm,
humans are unique because of their ability to make
objects of fhemselves, which is a pre~condition for the
" use of the concept of Self. This ability to stand
apart from himself enables man to have greater control '
over his environment., On the same token, this ability,
having created an unnaturaldistance from all existence
. (including the person himself), leads to anxiety from
freedom. Man escapes from this anxiety by making clear-
cut definitions of himself and others. In other words,
Fromm argues that most people choose societal definitions
of Self. He states that "self concept was bound in how
passive one could be to norms, how expert one was in
dominating others, how maﬁy material accumulations one
could display, and how well one could sell himself or
herself as a desirable person." (Fromm, 1959).

Horney (1950) postulates that individuals are born
with a need for fulfilling potentialities of the self.
For her, self-realization is an important motivational
force present in all human beings. She assumes that all
individuals possess "basic anxiety!" resulting from

experiences of helplessness in infancy in a potentially
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hostile world. This anxiety, for Horney (l.c.), results
"in a need for ‘security, which is fulfilled by the
individual who has high regard for himself. In this

context, to be highly valued by others is also of. extreme

importance.

1.3.2.¢g Maélow—_Self actualization. .Considering -

the concept of the self and self-esteem, Maslow (1937,
1942, 1954) centers his work around the notion of "self-
actualization". He postulates that individuals have a

" multitude of needs which could be arranged hierarchically
in five groups, from the most basic to the highest:

1. physical needs (such as food and shelter),

2. safety or security needs, |

3. needs for loving and belonging,

4. esteem needs, and

5. need for self-actualization.

One of the assumptions of Maslow's theory is that the
basic needs must be fulfilled before higher needs could
become apparent. Consequently, for him, the establishment
of a sense of self-esteem is a precondition for self-

actualization.

1.3.2.h Rogers_ -~ a phenomenological approach
to the_self. The self is defined by him (1959) as "
perceived object in the phenomenal field®. According to
to Rogers (l.c.), the Self is constituted by "self-regard-

ing attitudes": a person'!s perceptions and cognitions of

his abilities, reactions and relations with his social
environment. For Rogers, self-esteem is essentially
self-acceptance. According to him, anindividual's
attitudes towards himself could have three dimensions:
cognitive, evaluative and affective. Self-acceptance
(and self-esteem) is considered to be the affective

dimension of the individual!s attitudes towards himself.

1.3.2.i Experimental social psychologists.

They have been interested in the concept of self-esteem
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and have widely used it. For instance, McGuire (1968)
sees self-esteem as one of the most important personality
variables in explaining individual variations in the
tendency to change as a result of persuasive messages.
Hendrick and Page, (1970) and Leonard (1973) also experimentsd
in the field of self-esteem. As an important factor in
experiments on interpersonal attraction, self-esteem was
also included as a variable in studies that explained
behaviour of individuals in groups (Gergen & Bauer, 1967,
Faucheux & Moscovici, 1968) and in considering the '
effects of groups on individual members (Zander et. al,
1960; Kipnis, 1972; Wood et. al., 1973). Self-esteem
was also used in the analysié of the dynanics of "moral'
behaviour. It was used to explain helping, or altruistic
behaviour (Rodestam et. al., 1971; Tessler & Schwartz,
- 1972), resistance to temptation (Eisen, 1972), and
tendency to cheat or engage in dishonest behaviour (Graf,
1971)., Self-esteem was employed to assess the effects of
different factors on task performances as well. The
published results suggest that self-esteem can be an
important mediating variable in this context, mediating
btetween experiences of failure (Perez, 1973) and -success
(Maracek and Mettee, 1972). It is worth mentioning that
research in experimental psychology done so far, seems
less concerned with theoretical descriptions of self-~
esteem and its operation, than with discovering intereding
empiricai tendencies. i

While there is no developed and explicit theory of
self-esteem behind most experimental work, the workof
Rosenberg (1965), Coopersmith (1959), and Ziller (1973),
in contrast, represent definite attempts at developing

theories of self-esteem and its correlates.

1.3.2.j Rosenbere. He (1965) views self-

esteem as an evaluative attitude towards the Self. His

research suggests that people with low self-esteem are
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more likely to express personality traits which éould be
labelled as "neurotic". Such people might find it more
difficult to cope with situations that require social
interaction than'people with high self-esteem. People
with low self-esteem, according to Rosenberg (l.c.),
also tend to have a lower level of aspiration and less
expectation for success than high self-esteem individuals.
Trying'to account in causal terms for these differences,
Rosenberg (l.c.) assumes that individuals who have been
submitted to more negative evaluations by "significant
others" have had more direct exﬁeriences of insecurity,
and have had less support from their environment (din
terms of both the family and peer relationships).
Aécording to Rosenberg, such individuals are more likely

to have low self-esteem.

1.3.2.k Coopersmith. He (1967) sees self-

esteem as a more comlex concept than Rosenberg does (1l.c.).

- For Rosenbérg (1.c.), self-esteem is an attitude about

a speéific object, namely the self. For Coopersmith, on
the other hand, it. is 4 "comcept which does not only
involve self-evaluation, but also several defence
mechanisms and various maniféstations of these processes.
Self-esteem for Coopersmith is "a personal judgement of
worthiness that is expressed in the attitudes the
individqal holds toward himself" (1967). His research
suggests that three conditions seem to be conducive to
higher self-esteem levels:

1. acceptance of the child by the parents,

2. enforcement of clearly defined limits for the
children by the parents, and

3. respect for individual initiative within these limits
by the parents (Coopersmith, 1967).

It can be seen from the above that Coopersmith!s position

seems to be generally comnsistent with that of Rosenberg.
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1.3.2.1 Ziller. He (1973) describes self-
esteem as a component of the person's overall evaluation
of himself. In his opinion, self-esteem acts as a mediator
between the self and the real world. When the person's
social environment changes, it is the self-esteem which
‘determines the resulting changes in self-evaluation.
Self-esteem is linked to the concept of personality
integration which is relative to the person's ability'
to react to a variety of incoming stimuli. According to
Ziller, a person with low self-esteem is more dependent
upoh external stimuli than a high self-esteem person.
A low self-esteem person is defined as more "field-
dependent“,>in other wdrds, he tends to passively conform
to the influence of the prevailing field or context.

The Ziller formulation seems different from almost
all others since it uses a topological metaphor. The
concepts of self and self-esteem are only described in
terms of their functions, but are not made explicit.
Despite‘apparent differences, the behavioural predictions
made by him for various levels of self-esteem are the
same as the ones made by Rosenberg and Coopersmith. He
assumes that high integration of the personality is
associated with high self-esteem, and that a person with
a more integrated personality is more effective in what
concerns social interaction with other people and can
function more effectively.

Thevconcept of self-esteem can also be related to
other constructs in psychological literature. These are
not intended to be identical with. it, but could perhaps
be useful in further developments of the self-esteem
construct. For instaﬁce,.when self-esteem is viewed as
sense of personal competence, Diggory'!s thought about
"level of aspiration" is well worth mentioning.(1966),
This notion is that a person's evaluation of himself is
linked to the choice of level of task difficulty. This
means that the more highly the person evaluates himself,
- the more difficult the task that he chooses will be, or -
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vice versa. (The difficulty of the task is objectively
E assessed.) The perceived probability of success is
impdftant in determining the choice of task difficulty.
This is in turn, linked with the person!s evaluation of
himself. :

Rotter'!s construct of "internal-external controll
is another example of one that may be connected to self-
esteem (Fish and Karabenick, 1971). It presents several
points in common with Ziller's conceptualization of a
high<se1f~est¢ém person. . Théy both c¢laim that a person
who has high self-esteem is less field-dependent than a

‘low self-esteem person.

The idea of "ego strength", as presented by Symonds
(1951), dso seems to be closely related to self-esteem.
His idea is concerned with the relationships Between
self-esteem and the ability of an individual to cope

.with the experiences of failure.

©+11.3.3 Summary and counclusions about the self. As

a conclusion to this section'!s brief review of literature,
it could be said that the several theories about the self,
examined so far, have in. common the assumption that
behaviour  is not simply a function of environmental
contingencies. People tend to behave consistently and -
show some evidence of continuity of personal identity in
different situations. In order to explain unity of |
behaviour, the "self" is postulated as a theoretical
construct. Without the self it is impossible to under-
stand unity of behaviour which is basic to the understand-
ing of human beings as individuals. The attribution of
traits)which enables the judgement of character (or
personality), depends finally upon the continual existence
of a core within the physical body. This "core", which
for common convenience has been called "self", permits

the person himself, and those surrounding him, to see
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in him the same person throughout time. His physical
appearance might change (colour of hair, etc.), even
particular traits which were judged previously at one
point in time, might have changed since then.  Never-
theless, the person himself and those around him will
still see him as the same entity which they knew before.
This can be understood only in terms of an abstract
concept such as the self, which is continuous through-
out the passing of time. |

Intentionality is another aspect of human behaviour
which* seems to have attracted the attention of personality
theorists and could perhaps be better understood by
postulating the existence of a self. Will (motivation)
and the power people derive from it is possible only
thanks to the existence of man's ability to "objectify"
himself. This ability enables man to have continuity
(throughout time) in the same way as he (and to a lesser
animals too)is able to perceive objects as "the same"
though he‘might be.looking at them from an angle which
he has never seen before (a phenomenon which is known as
the "consistency of objects"). Man'!s ability to "stand
apart" from himself provides him with power, which is
entrusted to him by society, like the playing of roles.
These roles are normally entrusted to the person by
others, but they become part of him and they give him
the power to act upon others. This power is ﬁransformed
in such an instance into the will of the person himsef.
The person becomes the source of the power-will, an
"unmoved mover", "context independent!. As Holﬁes (1976)
points out, the message of Aristotle is essentially that
n,,..things are accounted for by pointing to the essence
to which they strive. This essence was called "purpose'-
by fealizing their "true" or’ "natural!" purposes, the
living entity attains its final definition."

The Self is seen as the source of will because of
our ability to stand outside oursélves and look at our~

selves as objectively independent and free of external
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constraints. - Of course, whether people have such
freedom is a value judgement, but the fact remains

that those people: who show the so-called "will-power!"

or need achievement (or are somewhere along its
continuum), hold value judgements about the world and
themselves which influence their behaviour. The percep-
tion of objects and human beings, including our-Selves" '
as entities (conservation of effects) accounts for the
"unity of béhaviour"; of people having personalities or
traits. The ability of persons to perceive their
"selveé" outside their own shoes, and as being somewhere
along the continuum of free-enslaved, is what gives
-power or weakness, motivation, initiative or apathy.

It seems evident to many theorists that human beings
can show ability to plan ahead (intentionality, will,
motivation) and enact long-range behaviours. They do not
only act under the operation of immediate rewards or
controlling conditions. Iowever, it is also important to
keep in mind that the Self is a theoretical construct and
. not an empirically verifiable variable. The utility of
this concept in explaining and predicting human behaviour
- ¢can be argued from two‘differentviewpoints:

1, in what éoncerns a pragmatic aspect, empirical
researchvreviewed'so far tends to demonstrate that
variables related to Self may improve predictive ability
(see p. 15, section1.3.2.i) and

2. from the point of view of building a humanistic

psychology, the use of a construct such as Self may enable-
us to interpret behaviour in so-called Ynon-mechanistic”
terms.

All theories about the self, reviewed so far, seem
to have the following points in common:
1. The Self seems to involve some kind of activity by
the individual which refers back to himself, i.e. thoughts,
feelings or actions in which the égent and the object of
the behaviour are the same pérson.
2. The Self must be regarded as a subjective experience
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and not as an objective phenomenon.

3. The Self is not directly observable, but is an

inferred structure.
4. The Self is generally viewed as a structure acquired

through social interaction.

1.3.4 A summary of se1f~esteem. A review of thev

literature that concerns self-esteem suggests that this
concept has been defined principally by emphasizing
four different approaches (Wells & Marwell, 1976):

1, Self-esteem as attitudes: This definition refers

to self-esteem as a more or less phenomenal process in
which the person perceives characteristics of himself
and reacts to them emotionallyror behaviourally. Self-
esteen is, thﬁs, seen as an attitude toward a particular
object, the Self. This conception of self-esteem uses
the ideaof attitude in any of its various meanings:
cognitions, feelings, beliefs, and predispositions to
act. The attitudinal perspective also describes self-
esteem as both global and specific. A person may have
 different characteristics to which he attaches specific
evaluations. Moreover, he may, in some way, form an
overall opinion of himself from these evaluations

(global).
2., Self-esteem seen as a relation between attitudes:

Other authors, such as James (1890), conceptualize self-
esteem as a "ratio of our actualities to our supposed

potentialities", or in James'! equation:
: retensions "~
self-esteem=E
successes

' This definition, opposed to the definition of self-
esteem as an attitude, involves two sets of attitudes:
how the person actually sees himself in relation to some
quality or ability, and how he perceives he might be or
ought to be, in relation to this ééme quality.

Cohen (1959) defines self-esteem as "the degree of

correspondence between an individual'!s ideal and actual
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concepts of himself". As James, Cohen (l.c.) considers

- self-esteem as a result of individual experiences of

success and failure. It is implicit in his definition
of self-esteem that such experiences are compared with
the individual'!s aspirations.

3. Self-esteem seen_as_ psychological responses: In

this pehspective, it is not the content of the attitudes

towards the Self which constitutes the key element, but

rather the affective resgonse of the person to this
content: how he feels and behaves towards himself.

. Rosenberg (1965), for instance, states that "high self-
esteem expresses the feeling that one is good enough'".
He goes on to say that low self-esteem implies.self
'rejection, self dissatisfécﬁpn and self contempt.

4. Self-esteém Seen as a personality function: This

perspective about self-esteem, which is mainly presented
by Ziller (1973), is different from the common
‘attitudinal description of self-esteem, as presented by
the majority of :authors in the literature. Ziller
regards the concept of self-esteem as a kind of
conceptual buffer which regulates the extent to which
the self system is maintained, being more obvious
mainly under conditions of strain. Thus, the more
capable the individual is of processing and regulating
internally his self system, the higher his self-esteem.
It seems also ihteresting to note that, although
most definitions of self-eéteem sound fairly similar, .
the meaning of the constructs are heavily dependent upon
the theoretical context from which they are derived.
This is so because identical definitions of self-esteem
do not always lead to the same behavioural predictions.
Self-esteem is, thus, "theory bound", Each one of the
definitions of self-esteem carries with it assumptions
about what should be an "optimal self-esteem level"

which leads to a more effective personal functioning.

Different theoretical perspectives differ in the level
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of self-esteem which is considered to be'optimal for
adjustment. Optimal adjustment usually refers to
‘effective personal and social funqﬁioning.

Authors like Rosenberg (1965), Coopersmith (1967)
and Ziller (1973), adopt the position that there exists
a positive linear relationship between self-esteem and
adjustment. This assumption is also basic to all self
- acceptance perspectives ("you cannot like other people
if you don't like yourself'"). Rosenberg's (1965) data
suggests that low self-esteem individuals are more
likely to be lacking in self confidence, to be more
dependent upon others, to be more shy and less
explorative. Coopersmith (1967) says that low self-
esteem individuals in his sample were less creative
and less flexible. Linton and Graham (1959) describe
low self-esteem individuals as unimaginative, conformisté,
unable to face themselves and having to rely heavily on
repression as a defence mechanism in dealing with the
social environment. Boshier'!s (1969) data suggests
that low self-esteem individuals are more likely to be
authoritarian.

Although no perspective on self—estéem asserts
that low self-esteem is "best" for effective functioning,
there are authors who state that there might exist some
negative relationships between levels of self-esteem
and the occurrence of behaviours or traits, labelled
as "desirable"., Thus, at least in some respects, low
self-esteem might be more functional than high self-
esteem., This position relates self-esteem to its
frequent use in clinical circles as a defence style.
For example, a person who is said to have low self-
esteem, due to his being shoft(inferiorityAcomplex),
may strive to prove himself more successful than others.

Cohen (1959) suggests that differences among
individuals, in what concerns their level of self-
esteem, are dependent on their use of different defence

mechanisms. He describes high self-esteem individuals
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as using "repressive'" defence mechanisms, which include
denying and ignoring, challenging and conflicting
impulses. He states, on the other hand, that low self-
esteem people tend to use defence mechanisms which are
more "expressive". Thus, for Cohen (l.c.), high self-
esteem people are less "open to change! since their
cognitive field tends to be more rigid, and because
they tend to avoid or ignore information which they
might perceive as negative and therefore a criticism
of them. In contrast, low self-esteem people tend to
seek out, reflect on, and incorporate information from
the environment which’ is negative.

Byrne'!'s description of the repfession—sensitization
dimension (Byrne) 1061) offers a similar self-esteenm
model. Repressofs'tendlto have high self-esteem because
they avoid negative information, while the low self-
esteem of sensitizers is explained as. a consequence
of their sensitivity to such negative information.
Byrne's data suggests that low self-esteem persons are
more flexible, more given to self analysis, more able
to admit weakness,-less likely to hide behind a facade,
and less authoritarian.

A different outlook which stems from "the medium
self-esteem" model, described by Weissman and Ritter
(1970), amongst others, suggests that the relationship
between self-esteem and adjustment, rather than positive
or negative, is curvilinear, and that a moderate self-
esteem level represents a balance between self criticism:
and self enhancement.

The researchers mentioned in this brief summary
represent the different theoretical approaches. They.
are the representatives of other researchers who have .
also obtained similar data. Their results are, generally,
in line with their initial outlook on self-esteem.
Presumably, disagreement between the different models
could be resolved by reference to empirical data. However,

the reviewed published research does not allow any
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unequivocal decision in favour of any of the above

three models. There is somewhat more evidence congruent
with the high self-esteem position, since published
research indicates that low self-esteem persons are more
likely to exhibit anxiety and neurotic behaviours (Wylie,
19 74; Fitts, 1972), to perform less effectively under
stress and failure (Shrauger and Rosenberg,1970), and

to be generally less effective in social situations.

It is possible that the decision upon which self-
esteem model is the "best" cannot be made at an empirical
level. Many findings which seem to oppose each other '
may not be actually comparable sinee the dindicators
and measures of self-esteem used were not actually meant
'toAbe compared. Even if the measures were comparable,
the "meaning" attached'to the phenomena observed could
be quite different, depending upon the theoretical
framework of the researcher. Also here, there is the
problem of'"values": different theoretical approaches
differ in what they consider to be unequivocal indicators
of "good adjustment", Ultimately, the definition of
"oood adjustment™ depends on what the researcher thinks

"a good life" is or should be.

1.4 Job involvement

In contrast to the multitude of studies on job
satisfaction (see Dunnette, 1976 for a most comprehensive
review of it), relatively few empirical studies have been
madé on job involvement. The reason for the scarcity in
research in job involvement in comparison to that made
in job satisfaction is most probably due to the popular
myth that these two variables are directly lirnked so
that, for example, an increase in job satisfaction will
lead to a direct increase in job involvement, and vice
versa. In redity, both statistically and logically,
there is strong support for the position that these
two are independent (Lawler & Hall, 1970). As with self-
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"esteem and job satisfaction, the problem of definition
haé caused a nmixing-up of concepts tﬁbught to be
equivalent in meaning to job involvement, and therefore
used interéhangeably. Some of these are: ego involvement,
ego involved performance, occupational involvement,
work role involvement, and organisational identification.
The latter, for instance, has been defined as

"the extent to which the individual

accepts the values and goals of an

,Qrganisation as his own, and

therefore, becomes emotionally

committed to that organisation™ (Hall, 1971).
The common use of the word "involvement" as an obvious
-concept for both, managers and researchers, makes it
difficult to realize that a definition is essential
in order not to fall into the trap of offering =
circular explanations. |

The source of most investigations on job involvement
~has been Lodahl and Kejner's (1965) paper on its
definition and their research work is an attempt to
create a measure for it. Their definition is that job
involvement is "the degree to which a person's work
performance affects his self-esteem!" and that it is also
"tho' degree to which a person ds jidentified psychologically
with his work, or the importance of work in his total
image". Most theorists (Bass, 1965; Gurin, Veroff & Feld,
1960; Vroom, 1962; Mawrer, 1969; Lawler & Hall, 1970;
Rabinowitz & Hall, 1977; McKelvey & Sekaran, 1977) use
for their conceptualization of job involvement one of
the above definitions.

Determinants of job involvement may be divided into:
a)characteristics of the individual, b)characteristics of
the Jjob.
a)Individual characteristics - only the most frequently

studied traits will partially be reviewed. These are:

individual differences, age, sex, education, marital

status, length of service, and locus of control.

Individual differences: Individual differences,
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traditionally the focus of psychological studies, have
drawn the attention of sociologists like Dubin (1961),
who sees individual differences as the product of social
‘norms and values which, when internalized, determine
specific modes of behaviour. He claims that this
"internalization means acceptance into the
personal behaviour systems, and ways of
thinking. It means literally, putting
inside the social personality, modes of

activities and thoughtways so they become,
in the future, the basis for behaviour

and thought.?
A real continuity is seen between childhood experiences
and adult experiences in the work organisation, which
builds its motivational systems on these early foundations
(Dubin, 1l.c.; Holmes, 1976). Conceiving differences in
job involvement in this manner links the job involved
person to a socialization process of the "Protestant
Work Ethic", which means having‘a moral character in
 work (*it is man's spiritual obligation to partake hard
labour for the gory of God!"). - Indeed, Lodahl (1964)
and Bass & Barrett (1972) believe that job involvement
operationalizes in some ways the Protestant Work Ethic
since it is the result of internalizing work values into
the self. Such conception of job involvement leads to
the view that it is probably change-resistant to external
circumstances in the work situation. Support to this
outlook came from Runyon'ts (1973) study in which
different management styles, in a multiplant chemical
company, did not affect the degree of job involvement.
Lawler, Hackman and Kaufman (1973) evaluated the effect
of a job enlargement programme on job involvement over
a six~-month period, finding no significant change in
the job involvement of directory assistance operators.
In another area, Hall and Mansfield (1971) investigated
the effect of organisational stress on the job involve-
ment of research scientists and engineers, over a
twenty-month period. Though the results show high

reliability over time (.70) of a shortened version of
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Lodahl and Kejner J. I. scale, the data does not show
individuai changes in job involvement due to economic
'stress. These results seem to support the earlier
claims of Lodahl and Kejner (l.c.) that job involvement
is relatively unaffected by changes in the work
environment. The claim was based on a study by Lodahl
of women on an electronic assembly line, over a twenty-
month period, during which many job improvements were
made. , - |
Orientations to work might also be seen as an
individual difference affecting job involvement, and
extrawork socialization processes as responsible for-
differences found between urban and rural workers
(Hulin & Blood, 1968). Blood and Hulin (1967) claim
that there is a spectrum. ranging from integration with
middle~class norms (Protestant Ethic?) to alienation
from such norms (people fbr whom work is only a means
to an end) which is presumably more prevélent in urban
areas. Different results were obtained in two recent
works which were inconsistent with Hulin and Blood's
(1968) predictions. Siegel and Ruh (1973) and Ruh and
White (1975) found positive correlations between urban
background and job involvement and between urban
residence and job involvement. Also a relationship
between participationvand job involvement was more

positive for those from larger communities.

- Age: Studies looking into the relationship between

job involvement and age have resulted in mixed results.

A review of the existing literature on the topic ranges
from studies which show a positive relationship, in

which the older the person, the more involved he is with
his work (Jones, James & Bruni, 1975; Hall & Mansfield,
1975), through studies which show a very weak correlation
(Schyhart & Smith, '1972; Lodahl & Kejner, 1965) to studies
‘showing no association between these two variables (Gurin
et. al., 1960; Mannheim, 1975). It should be noted that
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all these studies were cross-sectional and that, as
. Rabinowitz and Hall (1977) point out, the relevant
variable might be the kind of work rewards and
satisfactions the person receives over time, rather

than age or time per se.

Sex: One might assume that the traditional role of

men as bread winners, and therefore the socialization
of males which emphasizes the value of work, would

make men, as a group, more job involved than women.
Siegel (1969, in Rabinowitz & Hall, 1977) discusses

the possihility that the role of valuing work might be
more impoftaht to men for maintaing their sense of
general well being. The only study found in this area
(Rabinowitz, 1975) showed no effect of sex upon job
involvement when the effects of job level and length of

service are controlled.

Education: Here again mixed results are found, so that
no conclusion can be reached (Jones et al., 1975;

Siegel & Ruh, 19733 Gurin et. al, 1960; Mannheim, 1975).
Rabinowitz and Hall (1977) comment that the low
relationships between education and job involvement
might be due to restrictions in the range of education

levels in any given sample.

Marital status: Lodahl and Kejner (1965) found no

association between marital status and job involvement

for separate samples of nurses and engineers. Gannon
and Hendrickson (1973) in their study of working wives,
present data showing that it is possible to be involved

in both job and family.

Length of service: Conflicting results appear also
here with the studies of Lodahl (cited in Lodahl &
Kejner, 1965) and Jones et. al.,, ((975. They found a
significant relationship between length of service and
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job involvement, while the studies of Schneider, Hall
and Nygren (1971), Schwyhart and Smith (1972) and Hall
and Mansfield (1975), found no relationship between

these two variablés.

Locus of. control: Internal locus of control is a.trait

which refers to individuals who perceive areinforcement
as being contingent upon their own actions. Alternatively,
it refers to persons who believe that their actions can
affect the course of their lives. This is in contrast
to external locus of control which poiﬁts to those
individuals who believe their lives to be determined by
Hchance, Juck, or God. One would expect that people who
regard themselves as "masters of their own fates®
("internals") believe that they are an integral part

of their.jobs and thérefore more job-involved. This
could mean thét they truly perceive themselves as
having control on what occurs in their jobs, for
instance, taking part in decision making. The writer
found two studies that confirm the positive relation-
ship between internal locus of control and job

involvement (Evans, cited in Hall and Mansfield, 1971;

Runyon, 1973).

b)Characteristics of‘theviob - Studies of job involvement
in this area relate méinly to job factors of supervision,
the wofk group, job level, and those that have something
to do with the structure and nature of the job. Other
variables which could be argued to belong to this

section are job satisfaction and performance, though they

could also be seen from a different angle as consequences
or part-determinants (this would also depend on the

definition of job involvement).

Supervision: In a study by Anderson (cited in Lodahl
& Kejner, 1965) of twenty-five female head nurses in a

large general hospital, it was found that job involvement
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waé negatively associated with the leader consideration
scale (LBDQ) and with preference for nursing care
activities, and was positively associated with

preference for co-ordinating activities. Jones ehal.
(1975), in a study of military engineers and civil
service employees, divided their sample into low and

high involved persons. They investigated the relation-
ship between pefceived leader behaviours and confidence
and trust in him. Both, low and high involved groups
achieved similar results, though the high involved

group related to only four out of the six measures of
leader behaviour. The conclusion of the authors was
that each of the samples might have 1ooked at different
aspects of leadership and/or the highly involved person
might have less need to interact with the leader. |
Related to supervision is the opportunity of the

employee to participate in decision making. Using the
short version of Lodahl and Kejner'!s job involvement
scale, White and Ruh (1973) found éignificant correlations
for their dichotomized sample (low and high job involved-
total N=2755 employees of six manufacturing organisations)
between involvement ahd participation in decision

making (r=.44 & r=.53). A similar result was obtained
by Schuler (cited in Rabinowitz & Hall, 1977).

The work sroup: Yodahl and Kejner (1965) cite work done
by Hearn (1962) where he found that team operators were
more job involved than people working alone. They also
describe a study by Lodahl (1964) who found a correlation

between job involvement and the numbers of people

cont_acted per day, and to the physical distance of other

workers.-

Job_level: Lodahl and Kejner (1965) did not find
differences in job involvement for various levels of
nursing personnel. Nevertheless, the assumption that

people are more involved in the higher level jobs
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(for example, Tannenbaum, 1966), is partly supported
by the Mannheim study (1975) who found a significant
difference between those occupations requiring specific
skills and abilities (having the highest centrality
scores) and other groups. Work was most central
(important) for professionals, scientists, and
technicians, followed by administrators, managers,
clerical workers, traders, craftsmen, and production

: and process workers. Lowest work centrality scores
were given by those employed in "services and recreation'.
RabinowitZ‘(1975,-¢ited in Rabinowitz & Hall, 1977)
found no rdationship between involvement and measure
of skill level in a sample of operating, supervisory

and technical jobs.

Structure and nature_bf the job: McGregor (1960) sees

the organisation as responsible for the behaviour of

its employees. This he regards to be true because, as
he states; the way people behave is largely dependent
upon the assumptions of management. The latter are
in turn responsible for the work design. Similarly,‘
Argyris (1964) argues that the structure of many
organisations does not recognize the need of workers
to mature (by desiring for instance,'more independence
and complex jobs). Both authors argue that such work
design leads to less job involvement. '
According to Blauner (1964), job involvement may
come from personal control, from association with
others, and from a sense of purpose. Continuing the -
same line of thought, Bass. (1965), in his discussion
on job involvement, points to a variety of conditions
at work which might strengthen it. Some of these are
the opportunity to make more decisions regarding one's
job, the feeling that one is contributing to the
company'!s sucéess, and the freedom to set one's own
pace. Lawler and Hall (1970) mention that, other

things being equal, more people will become involved
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in a job that allows them control and a chance to use :
their abilities. Hall (1971) argues that the more

an individual!s job contains autonomy and challenge,
the more likely he is to become job involved. Patchen
(1970), measuring "general job interest" (a highly
similar construct to job involvement), found that it
correlates with control over work methods, feedback
on performance, difficulty with the job, and the
chance to learn new things. An interesting and.
unexpected finding of his, is that need for achievement
~is unrelated to "general job interest". On the other
hand, Steers (1971) found a correlation of .22 between
job involvement and need-achievement in a sample ‘of
female clerical supervisors. Wanous (1974) believes
that a person holding a set of work values similar to
those known as "Protestant Work Ethic", or middle-
class work valués, will become involved in his job
when it allows for autonomy, variety, challenge,
feedback and task identity. Waters, Roach and Batlis
(1974) found that job involvement correlates (.31)
with work autonomy, ile., . a situation in which the
worker has control over his job and therefore,

presumably, responsibility.

1.4.1 The relationship between job involvement

and job satisfaction. There is an apparent failure to

realize, until it is pointed out, that it is possible
for some persons to be highly satisfied, but not
involved, and for others to be highly involved, but
not satisfied (Lawler and Hall, 1970; Seeman, 1971;-
Weissenberg & Gruenfeld, 1968). It might be that the
reason for this apparent failure is that the two

" variables; that of job satisfaction and that of job
involvement, were taken for granted to be part and
parcel of each other. That is perhaps one of the

reasons why much more research has been made in the
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area of job satisfaction, while at the same time,
research on job involvement was relatively cast aside.
Althouzh job satisfaction and job involvement
were usually found to correlate (Lodahl & Kejner, 1965;
Gannon & Hendrickson, 19733 Schwyhart & Smith, 1972;
Schuler, cited in Rabinowitz & Hall, 1977) as Lawler
and Hall (1970) point out, they are independent of
each other. ANevertheless, a factor analysis by Lodahl
and Kejner (1965) shows that in a sample of engineers
both Variables'load'on the same factor. Their
conclusion is that in that case "job involvement had
roughly the same factorial contentas job satisfaction".
Supporting the independence of both, Kanungo et. al.
(1975) found no differences in job satisfaction between
high and low job involved groups. Weissenberg.and
Gruenfeld (1968) attempted to clarify the relationship
between motivator and hygiene satisfaction variables
and job involvement. The results of the study were
such that motivator (but not hygiene) satisfaction

variables correlated wih job involvement.

1.4.2 Performancé. Vroom (1962) speculated that

a direct relationship between involvement and performance

may exist only for jobs requiring valued and possessed
abilities. Lodahl and Kejner (1965, in a sample of
engineers); Goodman, Rose and Furcon (1970, with
scientists); Lawler and Hall (1970, in R & D employees);
Siegel and Ruh (1973, in rank and file workers); '
Steers (1976, in female clerncal supervisors); Hackman
and Lawler (1971); and Schuler (in Rabinowitz & Hall,
1977, using a sample from a manufacturing firm), found
no relationship between job involvement and perfofmance.
An explanation for such findings is.provided by Lawler
and Hall. 'They said that a person may view the job as
important to his total identity because of socially
satisfying relationships, social status, security

reasons, or a sense of meaningful activity. Thus,
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performing wéll is not necessarily associated with
involvement, On the other hand, it may be that a
criteria looking at quality performance, rather than

at quantity performance, may be more likely to be
related to job involvement. Hall and Lawler (1970,

in a sample of R & D) found a correlation between job
involvement and global technical performance (.43), but
no relation of job involvement to an objedive or
cbmposite measure of performance. Such results could
be looked upon as supporting quality criteria (rather
| than that of quantity) to be related to job involvement.
Altérnatively, the results suggest that non-objective
criteria derived from supervisory ratings are influenced
by the employees! level of involvement. Related to the
latter explanation, Wood (1971) found that -inter~
correlations between supervisory and objective ratings
of performance, ranged from .31 to .55 for the high
job-involved workers, but ~+22 to =.32 for the low-
involved'workers. Wood!s (1971) study with female
factory workers supports the validity of job involve-
ment as a moderator between job performance and job
satisfaction. He found no significant correlation
between the workers! performance and their level of
satisfaction. But when he dichotomizes the group into
high and!low involvement groups, the results manifested
significant correlations. For the low-involved group,
correlations were found between performance and
satisfaction with the company and salary... For the
high- job~involved group, correlations were.found
between performance and satisfaction with recognition
and correlation between performance and advancement.

In a more recent study, Wood (1974) viewed the degree
of job involvement as an orientation to work. He
hypothesized that for those workers who are
intrinsically oriented (i.e. high job-involved),
performance, as evaluated by supervisors, would not

correlate with satisfaction. On the other hand, for
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those with an extrinsic orientation to work (i.e.

low job-involved), there would exist a relaﬁion
between the firm's appraisal and the workers!
satisfaction. The argument given for these assumptions
is that the low-involved worker is more strongly
dependent on the external criteria on which the firm
bases its appraisal. Wood!s data seems to support

~ his assumptions.

- 1,4.3 Turnover and absenteeism. Siegel and Ruh

(1973, sample of manufacturing workers) show a weak
and negative relationship between involvement and
turnover, and no association between involvement

and absenteeism. Similarly, Farris (1971) found a
correlation between involvement and turnover in a :
sample of pharmaceutical personnél, but no association
in a sample of engineers. On the other hand, Patchen
(1965) found negative correlations befween involvement
and . absentceism. Dewhirst (1973), from a different
perspective, uses turnover and absenteeism as actual
measures of job involvement, relating them to job

performance.

1.4.4 Summary of job involvement. Research made
after Lodahl and Kejner(1965) seems to confirm their
~assumption that job involvement is affected by
organisational conditions and childhood socialization.
The effect of the latter, though, seems particularly

strong, making job involvement a fairly stable variable

which could be looked upon as an individual characteristic
(research showed that neither job enlargement, nor '
economic stress changed job involvement levels). Mixed
results were obtained for the relationship (if any)
between job in#olvement and personal characteristics

of age, sex, education, and length of service. Marital
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status does not seem to be related to job involvement.
It also appears that higher levels of job involvement
go hand in hand with internal locus of control.
Regarding characteristics of the job, job.
involvement seems to be (at least for head nurses)
related to the preference for co-ordinating activities.
It also seems that behaviour toward supervisors might
be somewhat different for people with various levels
of jobinvolvement. However, there are conflicting
results regarding the effect of job level on job
involvement. Positive and strong relations were
found between job involvement and participation in
decision making. And, results seem consistent in that,
work with other people and the possibility of social
interaction, go hand in hand with higher job involve-
ment. There is theoretical consensus and some evidence
that job involvement is influenced by the work design.
Control over work methods, feedback on performance,
difficulty of the job, and chance to learn new things
seem to be related to job involvement. It would be
interesting to see whether job involvement does not
relate to need achievement. Such a finding would pose
some inconsistencies if both, job involvement and need
achievement are looked upon as variables which are
affected (or determined) by early socialization
experiences of a similar nature ("middle-class values"),
Job involvement is independent of job satisfaction,
but is often associated with it. It is particularly
associated with the intrinsic facets of job satisfaction.
For example, how challenging the job is. Job
involvement is the importance of work to the Self and
the intrinsic facets of job satisfaction are those that
are supposedly important to the Self as well. That is
why there is often an association between these two.
variables. - Regarding job involvement as .. independent
of both job satisfaction and performance, makes it a

successful moderator between the two. The introduction
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of job involvement, by dichotomizing groups into high
and low job involvement, enabled, for example, to find
the existence of prior non-existant or weak correlations
between satisfaction and job performance (Wood, 1971).
The direct relationship between job involvement
and performance remains unclear, largely due to
~problems in the criteria of performance. Similarly,
there are mixed results regarding the effect, if any,

of job involvement on turnover and abserdeeism.

'>1.5 Orientations to work

An additional approach to the understanding of
working'behaviour is that of orientations to work.
The most frequently used orientations to work are:

1, Instrumental bfiéntétibh (also called Yexirinsic

orientation"): Seeing work as a means toa end, or
ends which are external to the work situation. Work

~ is regarded as a necessary expenditure of efforts in

- order to acquire the income and rewards that enable
the worker to live, support a family and carry out his
leisure activities.

2. Expressive orientation (also called "intrinsic

arientation"): Seding work as an end in itself.
Regarding work as a place for self-expression, self
actualization, and a source of intrinsic satisfaction.

3. Social orientation (also called "people orientation®

and "solidaristic orientation"): Seing work as a
social activity. Regarding it as a source of social
rewards and relationships. ’

4. Promotion orientation (similar terms are "career

orientation” and "bureaucratic orientation'"): Seeing
work as a ladder. Regarding it as a source of

advancement and status.
Bass (1967) presents three similar orientations

(e-xcluding the instrumental):



52—

1. Task orientation,which is the same as expressive
orientation. '
2. Interaction orientation, which is similar to the

social orientation, and
3. Self orientation, which resembles that of promotion.

Bass thinks that assessing orientations furthers the
understanding of performance. '

Another way of looking at the first three
orientations is by seeing them as parallel to the
three traditional "models" about the nature of man
(Schein, 1970). These models are: the economic man,
the social man, and the self-actualizing man.

One model is that of "economic man". Thi& model
is derived from a hedonistic philosophy, in which man
does the maximum in order td enhance his own interests.
Such a philosophy of life led to (Adam Smith) regarding
. work as an activity which should bring the greatest
economic‘gain. This has been regardless of whether
the process-of work itself had an intrinsic value
to the performer. The behaviour of "economic man" can,
thus, be seen as similar to the behaviour of someone
who holds an instrumental orientation. The two
emphasize extrinsic satisfaction.

A second model is that of "social man". The
assumpfions of this model are derived from Elton Mayo!s
(1945) conclusions from the Hawthorne studies. in |
this model, man is seen as basically motivated by
social needs. Man obtains his identity through
relationships with others and is in solidarity with
them. He is apt to be in much more solidarity with =
his fellow workers rather than with his bosses or
outsiders. One can see the likeness between this
model and the social orientation.

The model of "self-actualizing man" is derived
from the belief in man's inherent need for using his
abilities in an intrinsically rewarding and productive

way (Argyris, 1964; McGregor, 1960; Maslow, 1964).
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This model has a full resemblance to the expressive
orientation which also stresses the intrinsic
satisfaction from work.
Schein (1965) discusses a "mixed" model of man,

i.e. having all the orientations at the same time,

" arguing that people differ only in their priorities.

Orientations were first usd by Rosenberg (1957)

in his study of occupational values and reintroduced
by Goldthorpe et.al. (1968). The latter found
felatively high attachment to work among car
manufacturers in Luton. This finding was in
contradiction to previous American studies on the
alienating effects of assembly line work (Walker &
Guest, 1952; Blauner, 1964). Goldthorpe!s explanation
vwas in terms of instrumental orientationvto work, ‘
arguing that "affluent workers" regard work primarily
as a means for gaining material rewards, attach
relatively little importance to the "self actualizing"
éspects of the job, and therefore are not badly ‘
affected by the assembly line technology. They

conclude that:

"The question of job satisfaction cannot
in the end be usefully considered
except in relation to the more basic

- question of what we would term
orientations to work."

"Until one knows soﬁething'about the way in which workers
order their wants and expectations relative to their
employment - until one knows what meaning work has for
them - one is not in a position to understand what
overall assessment of their job satisfaction may most
appropriately be made in their case ",

' Orientations to work are normally taken to
include both prefered outcomes and the standards for
judging these outcomes. It is important to notice
that as Goldthorpe et. al. (1968) and Ingham (1970)
paint out, orientations are something the worker

brings with him into the work situation and they
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reflect the properties of the individual more than

the nature of the situation.

1.6 Final comments onvthe review of the literature

Several reviews of the literature (Katzell, 1964;
Vroom, 1964, 1970; Athanasiou, 1969; Kahn, 1972) hold
the view that workers' attitudes and behaviour should
be explained by both the properties of the situation
and those of the individual. Seashore (1973) even tries
to attach speculative weights to the relative influence
of individual variables, situational variables and
interaction effects. Nevertheless, Herman and Hulin
(1972) conclude that virtually no studies have been
made investigating the simultaneous influence of »
organisational variables and individual characteristics
on workers! job attitudes and behaviour.

Attitudes and behaviour have traditionally been
thought of as positively correlated and determined by
common factors, 1In fact, such relationships have not

always been found (Brayfield & Crocket, 1955; Vroom,
v 1964; Athansiou, 1069) and several variables like
abilities and self-esteem have been suggested as the
‘moderators in this relationship.

It follows from the above cited literature that
a descripﬁon of the relationships between various
variables is a prerequisite for a fuller understanding
of workers' attitudes‘and behaviour. While there are
these variables which have already drawn much attention,
leading to voluminous research, there are cthers, such
as job involvement, which might have often been
mentioned, but on which little empirical data exists.

In this context, it should be said that the investigation
of variables, one at a time, particularly in the early
studies, demonstrated with their results that an

approximate understanding of the realities at work can
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be achieved only'b&'looking at Several variables at
the same time. Thus, a conclusion of this review of
the literature is that more would be learnt about

work attitudes and behaviour if man were looked upon
as a complex being in whom. many variables are at play
concomitantly, and a multiﬁariable approach would have

its obvious advantages in this kind of study.
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2. €onceptual framework

2.1 Introduction

As an introduction to the conceptual framework
of this study, it is important to undérstand the
reasoning behind its'thesis.' The discussion of three
topics should help clarify this reasoning. These are:
causalism, the objective-subjective dilemma, and the
benefits of a multivariable approach to the study of
social science. This will be followed by a short
discussion or alienation which is the topic that

prompted this study.

2.1.1 Causalism. Causalism is, in its traditional
form, the assumption that determinism and causation
are coextensive and that science is thediscovery of
causality, and therefore scientific laws are all
- causal. In rationalistic thinking (Kant, Leibniz),
it is assumed that the causal principle is an a
priori principle of thought.

"Tt is ... the belief of Kantians, who

assert that the causal bond is synthetic,

in the sense of being verifiable in
experience, but not derivable from it

nor further analysable" (Bunge, 1959, p. 28).

As the philosopher David Hume argues, the causal
inference is very persuasive. However, he believes
that it is impossible to isolate an empirical
referent which indicates the presence of causal
necessity. ]

An alternative assumption, acausalism, is the
position when causation is reduced to external cbnnection;
succession, and concomitance. Ultimately, acausalism
involves a radical empiricism which, in the extreme,
denies logical constructs and theories. In considering
his position, the present author was reminded of the

distinction between an agnostic and an atheist. The
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latter denies altogether the possiblity of the
existence of God, while the first does not acknowledge
the existence of God, but at the same time does not
deny its possibility.

- The assumption that behavioural events are organised
in meaningful ways (i.e..undérstandable) is deterministic
and cannot be demonstrated empirically. This is why
‘the study of even natural phenomena must be based on
empirical evidence plus the thought processes of the
investigator. The investigator must be constantly
humbled by the fact that the strength of his work
comes down to his ability to impose order on the
empirical data (DeCharms, 1968). A cause (fr example,
a motive) is a constructed concept which is imposed
on data. On the other hand, the establishment of a
correlation (concomitant variation) is an empirical
affair. As both Hume (1740) and Kant (1781) point out,
justificétion for causal connection must be extra-
“empirical; The concept of a causal relationship is
abstracted from the data by the investigator. It is
possible to establish a)concomitant variation,
b)temporal sequence, and even possibly c)co-presence
and co;absence of cause and effect (Selltiz, Jahoda,Deutc
& Cook, 1959), but these are not fullproof empirical
evidence of a cause and effect. _

Thus, the Humian empirical afgument is accepted
by<the present author who, moreover, accepts that
people definitely think in terms of causes, "so
consequently sees it as beneficial to look into the
concept of causality in these perspectives, The
following research was planned having in mind the
above notions concerning causality. This led to the
formation of a descriptive study in which as far as
possible; no causal links were imposed apriori.
Nevertheless, it is obvious that for the discussion
of the data and its understanding, explanations are

given in causal terms, though the proof of these is
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not attempted.

2.1.2 The objective-subijective dilemma. The

second topic for clarification is the objective-
subjective dilemma. - This dilemma. can be regarded as
’equivalent to the mind-body issue, according to which,
all that is subjective is in the mind, and all that is
objective is physically verifiable, Science has found
much usefulness in seeing man as a machine operating
through cybernetic feedback mechanisms. Howe?er, the
fact that there are differences between men and
physical objects is usually acknowledged. When
behaviourists ignore psychological phenomena, simply
because they are subjective or private, they are
arbitrarily narrowing their field (Koch, 1964). 1In
doing so, they limit their understanding of man.

When dealing with persons, psychologists, at one
and the same time, deal with the objective and
subjective which are intertwined in the life of the
individual. Only for the sake of»reseafch and
explication, do they separate the two. This separation
‘is pufely artificial and never renders the compiete'
picture of the individual.

Péychology cannot reconcile the subjective and
the objective by rejecting either one of them. It
cannot cast aside the objective because human beings
have physical properties that exist in time and
space. It can neither ignore the subjective-since
humans have personal knowledge and intention. Human
beings are seen as an origin of motion, as internally
motivated, sometimes as a center of consciousness.
That is, they are.seen as having an internal locus
of causality (DeCharms, 1968), having will-power,
being "unmoved movers' and Ycontext independent!
(Holmes, 1976).

The acceptance that people have motivation (as

opposed to drives) leads to the belief that man has
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potehtial for “psychoiogical growth". This means

that man is capable of,étriving for fésponsibility,
independence, and the confronting of challenges.

The level, ability and direction of this potential in.
man is related to individual characteristics. Many

of the latter are assumed to depend on the individual's
socialization and reference groups. Inherent in this
view is that there would be people striving for
"psychological growth!", as well as people who would
strive to be in a situation with no reSansibility,
dependent on others and meeting as few challenges as
possible. This is not to say that there are men with
inherent nature A and men with inherent nature B. Most
probably there would be individuals along the. whole
continuum between these two poles.

" The relevant question then, is not whether such
people are found, or more impoftantly, under what

' conditions different proportions of them are found,
" but how such situations are interpreted (and here
is where our own values show up).

-Human behaviour is partly the result of internal
motivation (which is not influenced by the immediate
environment). Individuals may vary greatly in their
levels of aspiration. The latter will depend on the:
person's subjective outlook, which in turn depends
greaﬁlyvon the dindividual's frame of reference.

This is, to a great extenf, provided by experierice,
expectations, and alternatives available in.a given
situation.

This study is designed so that what matters
most is the individual!s subjective feelings concerning
his work. Answers given to questions, about how one
feels about aspects of his work, are the end result
of mental processes which take into account the
person'!s subjective world. As feelings that are
conveyed already include these, it is unnecessary to

look into things such as experiences and expectations.
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There is also a seemingly objective approach to this
study in which the feélings of groups of people who
are in "objectively" different occupations are _

compared. The fact that the occﬁpations are "objectively"
different was to bederived by cqnsensus'of experts in

these occupations.

2.1.3 The multivariable approach. The third

subject for clarification is thé growing need for a

multivariable approach (which is the one used in this
thesis). This approach refers to the analysis of
various variables not only one by one, or one ét a
time, but also in relation to other variables.
According to this approach, no real picture of
problems in human behaviour can be portrayed by
neglecting fhe different aspects and relationships
since most of these are complex. For instance,
research on job satisfaction in the last decade should
have taught a lesson about the disadvantages of
comparing variables one by one. Hundreds if not
thousands of studies were performed in this area
trying to relate job satisfaction to performance or
other behaviours with no significant success. These
results do not necessarily prove that the assumptions
about job satisfaction were incorrect. The problem
mightihave been that the assumptions were seen as
simple ones rather than complex, in which more than
one psychological vafiable should have been taken into
account atbthe same time. .One cannot separate |
variables and try to find a "real" link with another
variable while completely ignoring all others which
might be relevant. Nevertheless, it must be remembered
that even when taking many variables into account the
danger always exists that the results might still be

. "unreal" when the wrong variables are chosen.

This day and age have brought with them many

scientific and technological discoveries. Their
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~application had:unprecedentéd impact on the relations
between man, society and the environment and created
new broblems. A strong criticism can be leveled
.against-present attitudes in confronting problems:
people are more used to analysing than synthesising,
to examlnlng problems one by one, each as a separate
entity, than to making efforts at synthe51z1ng.

This goes against the reality of today'!s very complex
and dynamic‘syétéms, where phenomensa ~ no matter how
diSparate - are interlocked and whose interactions
iare decisive. Industry is an example of a system

in which compoﬁents such as organisation; technology,
environment and human factors are, in the majority of
cases, looked upon separately. Nevertheless, it is
seen as the managerfs task to allocate financial,
tecﬁnological and human resources. The success of the
mnanager!s endeavours will greatly depend on and be
determined by his ability to evaluate and co-ordinate
these factors, while he is aware of a given environment
(for_ekample, labour demands and individualls
expectations, abilities and limitationsj market
situations and development prospects). _

_ " In keeping with the multivariable approach to
the data, the model of man suggested in this thesis
is'very similar to Schein's (1965) "complex man".
This view, as its name imﬁlies, sees man as complex
and highly variable. His motives interact forming
complex patterns which are arranged in some sort of
hierarchy according to.what is important to him.
Naturally, these motives and/or patterns are Subject
to change from time to time as our environment is
never exactly the same. Motives are dynamic,
theoretical concepts and as such, they may change,
even radically, according to past and present
experiences. Extending this vieﬁ, it should be

made clear that a motive is é concept which may be

said to contribute to the production of a behavioural
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effect. Workers can become productively involved
with the organisation on the basis of many different
kinds of motives. Argyris (1964) argues that if
organisations had been made more meaningful, they
would have been able to elicit greater involvement,
and thereby greatly improve their overall effectiveness.
Again it should be pointed out that the nature of -
motivationlis only one factor among the ingredients
which play a role in man's satisfaction and the
ultimate effecti?eness of the organisation.. The
characteristics of the work setting. (for example,
level of technology), the work itself, the abilities,
experienbes and expectations of the.person, his
inclination or general orientation (for example, his
predispositions to the partiéular working situation);
management strategies, and the nature of the other
people in the organisatién (supervisors, fellow
workers) all interact to produce specific compositions
between working conditions and individual reactions.
As Schein states, "where we have erred is in over-
simplifying and overgeneralizing.!

Suggested in these comments is the necessity, in-
this kind of research to look not only into situational
and organisational structures, which include
" technological restrictions, but also into any other
variables which might affect alienation and (dis)satis-
faction among workers. It follows that, man, being
at the center of attention in this thesis, renders
it pertinent to investigate in particular how his
personalcharacteristics (the resulting combination
of genetic'and environmental factors,bincluding past
and present expectations) might influence hié behaviour
at work. As for the present study, it has been decided
that the best strategy of research in orderto increase
our understanding in the area and to be able to expect
more fruitful results, is to analyse as many relevant

variables as possible. Alternatively, to use at least
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those variables which seem of major relevance.

2.2 The relevance of alienation to work conditions

Perhaps a basic feature of most present jobs is
that work itself is not closely integrated in the
- "total life" of individuals and communities, thus
pfediSposing workersto be estranged from their tasks.
One way of explaining this assertion which appears
frequentiy in the literature on alienation (see
chapter 1), is to see this as a phenomenon of modern
society'!s political and economic aspects. Fromm
'(1959) holds such a view stating that '

"the alienation between man and
‘man results in the loss of those
general and social bonds which
characterize medieval as well as
most other precapitalistic
societies." (p. 139).

As Thorsrud (1972, in Davis and Taylof,'1972)
asserts:

."The relationship between man and his

‘work is basic to his relationships
to himself and to his fellow men.
If we cannot improve these basic
relationships, I doubt very much
we can even turn our attention to
more global problems,"

Other related explanations could stem from the artifiecial
division made between work and leisure and the
introduction of a technoiogy of automation in every
field. ' .
According to Davis (1972), the group that is

first to be affected by automation are the industrial
workers because they stand at the confluence of changes
involving technology, social values, economic
environment, organisational design, job design and

the practices of management. He states about the

future: "YNo longer will workers patiently endure
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dehumanized work roles in order to achieve increased
material rewards." Most affected by automation are-
workers who at every given moment. of the work process
have to be at the disposal of machinery; having to
respond many times to stochastic conditions (what is
meant here mostly is the control and maintainance of
automated machinery). ancomitantly, they have
nothing to say about the actual pace of work and
their only possible achievement is to keep the
machine -running. It is characteristic of this kind
of jobs, where technology dictates the narrow limits
of available contingencies of almost "automatic®
behaviour, that it is extremely difficult for certain
workers to find sources of satisfaction in their jobs.
Inherent in the relationship of man and machine is
also the organisation of structural conditions which
tend to to hinder satisfying relationships between
fellow workérs. '

When discussing the concept of alienation, it
‘should be stressed that alienation can be seen as
determined by 1)external, 2)internal constraints,
or 3)a combination of these two. This would mean
that alienation at work could be a product of the
particular environment (for example, technology),
or inherent in the individual; or a combination of
these two. The present author holds the third
possibility to be the most feasible one. Confirming
the validity of these assumptions, and finding out
the weight of each of the alternatives would be a
significant step forward in our understanding of
human behaviour, however such endevour is beyond the
scope of this study. ,

In the past two decades, social psychology has
witnessed a growing concern for the taking into account
of individual differences, in additon to other "classical"

variables (Annual Review of psychology, vol. 22, 1971),
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A number of studies could demonstrate that individual
'differences considered as moderators or intervening
variables, gave the results increased reliability,
helped to make them more méaningful, and above all,
improved their criteria for construct validity
(Siegel .& Bowen, 1971; Wiener, 1973). Wood (1971),
using job involvement as an individual difference
and trying to get a more reliable picture about the
relationships, if any, between job satisfaction and
'job performance, médelafstqdy in which he analysed
.his data twice. First, he analysed the data for the
. whole sample (without taking individual differences
into account, or in this case, the level of job
- involvement of the subjects) and found no significant
correlation between satisfaction and performance.
Secondly, .he dichotomized his sample into high and
~low job involved individuals and analysed the
relationship between job satisfaction and job
performance for each of these groups (the high-
involved and the low~involved)-separately. This
time he got significant relationships, showing that
individual differences play a meaningful role in the
understanding of work behavidur. In“accordancé with
this, it has been argued that in most instances,
when;dealing with socio-technical systems, it is
necessary to take into account relevant individual
differences. |

A considerable practical constraint on any
scientific research on alienation would be the diverse
connotations, and the difficulty in showing any
construct validity while using this concept. Thus,
the author of the present thesis suggests to use
more restricted concepts (perhaps less dynamic), but
which may,. for the sake of study, be defined
operationally. An example here would be to use

concepts such as self-esteem, whose connection to



-66-

alienation was shown in chapter 1. Self-esteem is
a concept which is relafively better understood than
alienation. Self-esteem is also less abstract and
less compléx.and is easier to get a consensus as to
its definition. Alienation, on the other hand,
seems open to much diversity of interpretation. The
most ffequently-accépted mode of understanding
alienated labour in modern times is the one put
forward by Marxism. However, it is not the purpose
df'this thesis to prove or test the Marxist theory.
The author of the present study is mainly
interested in the psychology of humans at work. In
this area, most research has been conducted on job
satisfaction. The latter's definition has been
accepted by the .author as: |

"The feelings that are associated with

a perceived difference between what is
expected as fair and reasonable return

and what is experienced, in relation to

the alternatives available in a given
situation. If a person fulfills his
expectations at work, it is sensible

to assme that he is satisfied" (Smith et. al.,

1969).
If these expectations aim at a meaningful and
purposeful activity, the satisfied person will not
be alienated. Under such a condition one can see
the link between alienation and job satisfaction.
As Marx claimed, a person is alienated when not
acting upon his environment in a meaningful and
pufposeful way of which he is aware. So, if
hypotheses were proposed to demonstrate, for exampile,
that the construct validity of alienation could be
derived by the direction of the workers' '"locus of
control" and degrée of automation at work, it would
be more useful and clear to relate these measures to

job satisfaction and self-esteem, rather than to alienation.
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2.3 Thé original problem

The purpose of the study was to make an attempt
at getting information about the sources of behaviour
in a working environment. It was hoped that such
research would help in providing empirical data,
which could be used in projects aimed at increasing
levels of job satisfaction and job productiviﬁy among
industrial workers. ‘At this stage, there was no well-
established traditional theory behind the efforts of
the study, with the aim being that of not wanting to
restrict the research to any particular school of
psychological thought. This was done explicitly in-
an attempt to keep an open mind in the search for a
better understanding of the behaviour of industrial
workers.  An additional aim was to try to offer some
suggestions about what could.be done to improve the

organisation of work.’

2.4 The problem reformulated

A review of the literature, together with
~experience gathered as a participant observer on the
shop floor of a factory, led to the reformulation of
the problem, and its priorities in terms of practical
aims. The first objective of the study was the
tentative development of a measure of WRSE which, it
was hoped, could be of utility in research on working
behaviour (for example, work-performance). This
assumption was made on the basis of previous
publications, showing that the consideration of
relevant individual differences, and in particular,
self-esteem and job involvement, were important, but
relatively neglected in the literature. This
dimension could be crucial to the understanding and

prediction of behaviour in general, and working
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behaviour in particular.
' Regarding individual differences, two main
positions in modern psychology could be argued to
exist:
1. Personality theorists- who emphasize the
importance of rélatively permanent personality
characterisics, mostly developed through early(ier)
socialization experiences, as the most significant
variable affecting behaviour arousal and direction.
2. Behaviourists- who take an oppositg view, i.e,
they see all behaviour as' controlled by environmental
circumstances, disregarding individual differences
(the "black box")., It is the position of this
thesis that both these theoretical models are too
rigid, and take a one sided view in what concerns
human behaviour. This stand seems to be suppofted
by results obtained from research of investigators
from both schools, which usually leave a great
proportion of the variance unexplained. Mischel
(1968) believes that there is an interaction between
the individual and the environment. He statés that

"although it is evident that persons

are the source from which human

responses are evoked, it is the

situational stimuli that evoke them -

and it is changes in conditions that
alter them" (p. 296).

He rejects trait theories- because he states that
they hold that individuals cannot change due to
personal traits that are predetermined and imposed
by irrational, infantile forces. Mischel disagrees
with these theories because, according to them, a
person responds in the same fashion in every
situation. He concludes that people behave in
accordance with the situation which they are in.
Dunnette (1976) also believes in the inter-

actionist position. He sees personal dispositions

as i

"generalized expectancies which increase
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the relative probabilities of particular
situations being chosen or avoided by
particular persons who, in turn determine
the nature of the reinforcing or aversive
qualities of those situations!" :

The author of this thesis holds that.progress on
the understanding of human behaviour would be made if
behaviour were considered in specific situations as
determined by both subjective structures and conditions
.of the environment. It is suggested that brogress woulc
be achieved only by.considering which environment,
people, and/br conditions. = The author believes that
the environment can be interpreted by the individual
in different ways, and that this interpretation can
lead to different behaviours in the same situation.

For example, Rotter (1966) shows that in a skill
situation one's expectancies of future outcomes are
more contingent upon past performance than in a

chance situation. ’

2.5 Work and "Total Man'"

Why had the field of work been chosen? There
are different ways of looking at work. These (if
already not covered by "orientations to work", see
chapter 1, sec. 1.5, pp. 5! ) normally fall near
one of the poles, or somewhere along the continuum

between the following two:

1. As a means to _an end (instrumental only): where

the end is wages or salary and things they can buy.
This view could be prevalent in individuals a)when
they are willing to forego satisfaction, and work
hard for a period of time to earn more money in

order to attain certain goals, such as buying a house,
car, etc. (provided such highly paid jobs are
available for them), b)when the employment market is
such that it leaves the worker without much choice in

finding a suitable occupation, and c)when the
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‘individualb’ skiils are such that his minimum
acceptable wages are given only in a kind of job
which is highly monotonous and/or physically
strenuous. '

2., VWork as part of life itself: This approach sees

man as a "total individual" seeking a meaningful

life and inspiring to fulfill higher or intrinsic
needs, whether extrinsic needs are fully satisfied
or not. This stand can be said to be similar to
Maslow!'!s (1964) theory of motivation. However, in
contrast, it does not assume a hierarchy of needs
once a minimal standard of satisfaction with basic
needs has been achieved. 1In this respect, the
position is more similar to Herzberg'!s (1966) two-
dimensional model of needs. It is ihportant to note
that not only sophisticated types of occupation are
filled by men with intrinsic or higher goals. The
literature shows many cases in which even the least
skilled jobs could bring fulfillment and satisfaction
to its performers. (for example, Pritchard, 1969;
Turner & Lawrence, 1965). 7

Contemporary research (Pritchardjl.c & Davis & Taylor
l.c.) indicates that there is an increasing disaffection
on the part of young people for industrial or similar
jobs.because these unskilled jobs are regarded as dull
and uninteresting. Moreover, workers! organisations
such as Trade Unions in industrialized countries, are
showing signs that in the future they will not be
content with real increases in wages only, but will
also want to see an improvement in the "quality" of
industrial jobs. This tendency makes research in
this area importént and necessary.

A sound theoretical start for understanding why
it is thought that work can play an important and
central role in the life of individuals can be found,
for example, in Freud's book "Civilisation and its

Discontents" (1914). Freud says that "work is man's
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strongest tie with reality!" and therefofe almost
indispensable to healthy psychological functioning.
It should be noted, however, that work is not the
only component for man's continuous assessment of his
environment, but one of the most important. For it
~is through work that one can act upon the outside
world and modify it by these actions. This conception
. could perhaps be related to the Marxist concept of
"praxis", and the idea that one of the fundamental
differences between nature and culture for Levi-
Strauss comes from the fact that "cultural" as
opposed to "natural'" objects are modified by human
action. ’ .
Another"important function of work is to provide
a sort of testing ground for the individual'!s sense of
worthiness. The individual can test the latter by
seeing how well his abilities enable him to deal with
his social and physical environments. Since the
occasions for self-evaluation found in the family,
among close friends and relations are many times not
sufficient, work becomes the testing grcound for one's
sense of worthiness. This may be so due to the small
number of persons who fill the function of family and
friends in our type of society. Moreover, the high
emotional charge attached to those putsthese
evaluations on a different dimension as far as reality
testing is concerned.

Jahoda (1966) discusses the link between work
and reality, suggesting a number of dimesions:
1, Work strengthens the experience of the passing
time (people without work tend to lose a sense of time )]
2. Work encourages the continuous action necesSary to
maintain objective knowledge of reality.
3. Work éermits the pleasurable experience of
competence. ,
4. Work adds knowledge, particularly of inter-

dependence with others in common purposes.
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5. Work permits the enrichment of the world of
immediate experience and it permits the mutual
reinforcement of pleasure and'reality principles
as regulators of adult behaviour,

It is also the author's opinion that one of
the problems of modern industrial Socieﬁy is the=
sharp differentiation of work from other areas of
experience, resulting in a feeling of estrangement
and alienation from work. The resulting feelings
of alienation (due to the artificial division between
work and other areas), in turn affects man's rélation
to. work. A challenge to the author'!s opinion that
‘this is a problem could be said to come from
sociologists such as Dubin (1958) and Whitehill (1964),
who do not see work as such an important activity
since, in their opinion, most people today find their
fulfillments outside work.

In the present pilot study of this thesis it has
been found that the most frequent answer to the
completion of the sentence "Work for me is..." was:
™ork for me is something which has to be done."
(This pilot study was carried out in a populatibn of
unskilled workers of the servicing industry). |

Kellman (1966) distinguishes among three
categories in the acceptance or change of social norms,
which are:

1. compliance-~ you do something because you are
afraid of the sanctions.

2, internalization- when the norm becomes more
personal and the constraints are internal and not
external. ‘

3. ddentification- there is no more the problem of
constraint; the norm is part of the individual.

If this frame of reference were used in relation to

- problems concerning work, it could be said that in the
first category-compliance-~ a slight change in the

environment (for example, supervision, pay) might
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bring a drastic change in attitudes and behaviour
towards the job; while the second and third
‘categories would be less dependent on environmental
cues. Thus,.one cannot expect to find need towards
involvement, internal responsibility -and creativity
in a situation in which work is seen as an imposition.
However, it’is evident that such needs, as exemplified
in some professions'(like nursing), are one of the
\main attractions to remain in certain jobs, even

when the pay is relatively low. Therefore, it is
Suggested that if work had been made. to be "part of
life itself”, it would havé contributed to the reducing
of the number of drop-outs from industry as well as
the amount of turﬁover and absenteeism in different
firms, | |

| The conception of work involving "total man!

is closely related to the framework of this study.

In very general terms, the problem in the specific
area in which this thesis deals seems to be that

most research makes no distinction between the two
appfoaches to work mentioned earlier. This results
in findings which are confounded with regard to the
relations between job satisfaction and its assumed

" correlates. It is believed that in order to get
meaningful results, among other things, individual

intervening variables must be taken into account.

2.6 Self-esteem

2.6.1 Definition. Self-esteem is defined as the
evaluation that the individual makes and customarily
maintains with regard to himself; i.e., it is a
pérsonal judgement of worthiness.,

This definition coincides with the one given by most
authors, for instahce, Rosenberg'!s "a positive
attitude towards the Self," Diggory'!s (1966) " a
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positive evaluation of.oneself, related to the part

we play in accomplishing our goals", Korman's (1974)
"Self image, self perceived competence, self
perceived abilities, expectancy of success,

are- all variables that are logically

subsumable under the general self-esteem

variable". '

The fact that different measures of self-esteem
develeped by differenlauthors are highly related
(Ssilver & Tippet, 1965) also strengthens the conviction
that, when referring to self-esteem, most authors mean
.similar things, though their theoretical perspective
might be different.

' Somewhat different in this approach is Ziller
(1973) who proposes self-esteem as a perceptual-
adaptation mechanism, mediating between the organism
and the environment, though in common with the other
authors he sees it as helping in the keeping of the
consistency of the individual's responses. Ziller'!s
(1973) difinition of self-esteem is "a cognitive
orientation of the Self in relation to significant
others along an evaluative dimension chosen by the
evaluator himself", His approach stresses the
adaptive functions of self-esteem in social behaviour,
which are carried out by definite modes and patterns
of perception (for example,-leveling, i.e. overlooking
~differences between objects; sharpening, i.e.
differentiation; assimilation and organising).

The present definition of self-esteem includes
the word Ycustomarily" which perhaps needs some
clarification. "Customarily" refers to a wvague
description of length of time; something that is
maintained for an unspecified period of time and has
some permanency, but which at the same time is neither
fixed ror permanent nor transient at the appearance of
a relevant stimulus (whether failure/success or as a
consequence of social interaction). The usage of the

~word "customarily" makes strict operationalization of
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self-esteem impossible ﬁntil more empirical data is
gathered, and then presumably, the definition might
have to be changed in order to allow for specificity
in circumstances (i.e. under what conditions). The
word "customaril&" also implies certain dynamism of
the self-esteem structure. Self-esteem is characterized
. by being something predictable and, at the same time;
something which can change, not neceésarily'following
direct stimulation (like "negative reinforcement").
- People can be said to be predictable and unpredicatable
at the same time. The same applies to their self-
evaluation and this is'essentially the reason why,
with our present'knowledge, it is impossible to present
a strict operationalization.of self-esteem. Nonethe-
less, human behaviour, on the whole, is thought to be
predictable. An explanation is that individuals, in
" order to make sense of their environment (and them-
selvés) need certain stability and regularity. AOne
way of achieving this stability in, for example,
social situations, is by forming.a "coalition®
between the Self and the others by adheringbto some
rules of conduct. Adherence to group normative '
behaviour makes for predictability of individual
behaviour. Predictability, in turn, makes it possible
for other members to adapt to the individual's
behaviour. Social trust renders unnecessry the
‘constant monitoring of others' behaviour, and so
facilitates concentration on specific interests, as
well as simplifying the social context (Holmes, 1976).
>Se1f~esteem, at its higher levels, permits an
insulation from changes in the environment that occur
from moment to moment. This creates a feeling of_
stability which is often equated with mental health.
Evaluations by others, of either positive or negative
nature, do not evoke immediate corresponding action

by the individual with higher level self-esteem. New

information, relative to the Self, might be examined
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in terms of its relevance and meaning to the person.

- Some information might thenle . discarded as irrelevant

or invalid. Even if the information is accepted, a

. person with high self-esteem might tend ﬁo try to
assimilate the information rather than change his
position. Self-esteem can then be said to provide

the individual, to a certain extent, with a feeling

of continuity-unity (identification) as well as with

a feeling of stability which insulate the person fromteing

a constant subject to environmental contingencies.

2.6.2 The concept of self-esteem. . Recent

research has shown that many individual differences
may play an important role in determining or explain-
ing behaviour. Self-esteem was selected for stgdy from
among these differences because; among other things,
there is a widely held belief that it is significantly
associéted-with personal satisfaction and effective
functioning (Coopersmith, 1967). Moreover, self-
esteem is an important component in mental health
(Kornhauser, 1965; Rosenberg, 1965) and is related to
successful achievement of tasks (Shaw, 1968), as well
as having.an impdrtant influence in social interaction
(Froﬁm, 1959; Rogers 1959; Gergen, 1971). Most
research concerning self-esteem tends to show that

the consideration of differences in the level of this
variable is crucial to the understanding of human
behaviour,

Since this thesis deals with work behaviour, it
is one of its aims to find out what the possible
effects of different levels of self-esteem are.
Therefore, it must first be explained why it is
thought that self-esteem may be important in this
context. Generally speaking, it can be said that, .

in additbn to the environmental conditions (that are
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external to the person), how a person behaves at his
job and how successful he is at it, depend on two
main groupé of factors. One has to do with his
ability to perform it, and the other with his

motivation to perform it.

An elaboration of what is the function of Performance‘

may be seen as follows (from Campbell & Pritchard,
1976): '

Performancé = f (aptitude X skill X understanding)
(choice to initiate expenditure of
" effort X expenditure of effort X
persistence)(facilitating and inhibiting
conditions not under the control of

the individual) .

The first brackets indicate what was termed "ability™",
the second what was called "motivation", and the
‘ third’bracket includes the factors beyond the control
of the individual in what concerns his perfomance
(for example, technology).
Another account of motivation is given by

- Atkinson (1958) for whom the motivation to perform
some act is assumed to be a multiplicative function
of the strength of the motive (the disposition to
strive for something), the expectancy (subjective
probability) that the act will consequently lead to
the attainment of an incentive, and the value of the
incentive, motivation = f(motive X expectancy &
incentive). '

"A motive is conceived as a disposition

to strive for a certain kind of satis-

faction, as a capacity for satisfaction

in the attainment of certain class of .

incentives. The names given to motives

such as achievement, affiliation and

power, are really names of classes of

incentives which produce essentially

the same kind of experience of satis-

faction; pride in accomplishment, or
the sense of being belonged and being
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warmly received by others, or the

feeling of being in control and

influencial." (Atkinson, 1958, p. 324).
As it will be seen, the conceptualization of work
related self-esteem involves very similar variables
conducive to the experience of satisfaction
mentioned by Atkinson. '

- In connection with what has just been said, it

- is dimportant to remember the role of self-generated
attributionsand.infernally mediated outcomes which
have a much more severeeffect than externally
mediated outcomes. This is a complication in any
theoretical model, since in different conditions
and/or times, for example, an individual's task-
success or failure, might be attributed either to
ability or effort (Heider, 1958). Attributiont
effort may not lead so much to a feeling of
A accomplishment as would attribution to ability.
So, when someone. experences failure, it is much more
‘rewarding to attribute it to environmental factors
or to the fact that the person did not put in enough
effort or did not feel 1like trying, than to attribute
it to his lack of ability; Given the iﬁportance of
' self-generated attributions that emphasize environmen-
tal conditions (Heider, 1958; Jones & Davis, 1965),
it would be wise for the motivational models to
consider the possible effects of relatively stable
individual differences in these processes. As an
exampie, Rotter (1966) suggests that individuals vary
in the degree to which they perceive their control of
events. Individuals with an external locus of control
may see no connection between either ability or effort
and task accomplishment. Conversely, those with an
internal locus of control may always interpret the
attainment of outcomes as dependent on the individual's
own behaviour. However, if the situation is such
that no matter what the individual does, rewards

cannot be brought under self-control, there would
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surely be long-term behavioural éffects, for instance,
self-esteem couid steédily erode. Weiner and Kula
(1970) suggest that individuals high or low in
achievement motivation tend to attrlbute failure to
themselves, but high scorers attrlbute theirs to a
lack of effort, while low séorers attribute theirs
to a lack of ability.
o bng.éourcéfbr thé.suggestion that an optimal
level of self—esteeﬁ constitutes an important
'motivational force in what concerns individuals at
work, is research in employment. Morse and Wiess
(1955) for instance, in a study about the meaning
.of work in the USA, found that 80%_of.£he employed
" males in thé~saﬁp1e, after being asked if by some
chance they inherited enough money to live comfortably
without working- would they gvon working or not-
found that most men in the sample answered that they
would want to keep on working. Morse and Weiss (1955)
found that the reasons people gave for continuing
working were: "working kéeps me occupied" (dinterest),
Tjustifies my existencé", "gives me feelings of self-
respect", "is good for oneself". On the other hand,
some also said that without work they would feel
losty, go crazy, feel useless and bored. Recent
experimental_work in the USA, where pebple’were
actually given roughly the same wages, whether they
worked or not, found that most of thevmenccntinued
to work or to look actively for jobs, although they
knew that pracﬁically any money they would receive to
perform a jbb would be reduced from the money they
were receiving (Prof. T. Cook, personal communication;ﬂﬂ&
Rossi et.al., 1976). The moral would seem to be that,
unless work values change in our society, work as it
is generally conceived is an importnat source of
people'!s self-esteem. The argument that it is not
self-esteem, but boredom, which is the cause of

continuous employment under non-material incentive
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conditions has some validity but can easily be
disputed. Boredom is as good an argument for not .
working as it is in many cases, for working. The
above results suggest that the response to boredom
is Seeking.a different job and not unemployment. It
could be argued that the above results, including
many of the reasons people gave for continuing
working are linked with self—ésteem, and justify
together with other studies already reviewed in
chapter 1, £he value in pursuing research in this
line. o

The two thihgs that are being argued are that in
our society, in the present circumstances, work
provides an environment which is an important source
of self-esteem; and that self-esteem, apart from its
many indirect consequences (for example, see p. ;2~13,
chapter 1), is a motivational force per se. This view
does not disregard the importance of other individual
differences in motivation which are probably very help-
ful in determining how people might perform at their
job. What is being argued is that motivation is a
complex area and that among other things, self-
esteem might be an important component. Among these,
one variable which has received much research
attention is that of achievement motivation. Why
do some people try to achieve success in a task?
Why are some people highly motivated to perform well
when given an assignment in the. job and others are
not? In accordance with Korman (1974), it is
propbsed here that the problem of need achievement is
intimately connected with that of self-esteem. Other
authors, like Diggory (1966) and Smith (1968), among
others, also stress the fact that since our attitudes
towards ourselves have the samé determinants as any
other of our attitudes, we evaluate ourselves (self-
esteem) partly in relation to the role we play in

accomplishing our goals. In Korman's words:
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"What we value about ourselves is
primarily our abilities, of which
our achievements bear witness.!

Of course such a stand implies many values about

our society, the main one being that people are
judged by their "accomplishments" full stop, disregarding
that there are a multiple array of other factors not
based on direct performance, like race or class or
age which still play an -important role. in people's
evaluative judgements (and some would argue that

- most probably their impact would become much stronger
~under conditions of slower social change). Past
accomplishments, which might not be relevant any

more for current criteda of performance might also

be addéd to the "non-performance" criteria, but

which due to man's tendency for psychological
consistency, it is accepted as valid criteria. An
example might be a professional (e.g. doctor) or
leader who at some point in time V"proved! himself,
‘and ever since his ability and/or skill is taken for
granted though his accomplishment is not continuously
based on his actual performance. Nevertheless,
Korman's (1971) position that, for many iundividuals
the fact that they perceive themselves as attaining
their goals, is extremely important for their
evaluation of themselves (i.e. self-esteem), is
accepted. Research data shows that in our culture,
academié achievérs have higher self-esteem than non-
academic achievers. (Shaw, 1968)., There is a significant
positive correlation between self-esteem and grades
obtained at college (Brookover & Thomas, 1964-5);
women with high self-esteem intending to go to college
‘are more likely to engage in activities designed to
achieve that goal, than women with low self-esteem
that intend to go to college (Denmank & Guttentag,
1967). Korman (1974) also presents evidence that the
motivational processes known as achievement,

creativity and aggression are a function of certain
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belief systems: about the Self, others and the world.

2.6.3 Global vs. situational self-esteem. A

review of the literature dealing with self-esteem

seems to show that the search for its determinants

"and consequences has been made assuming three
different approaches: global, fixed and situational.
Most. - . researchers use the firsttwo in conjunction.
These assume that self—estéem»is not differentiated

for different areas of experience (global self-
esteem). They also assume self-esteem to develop early
in life and its level retained from then on (fixed
self-esteem). Rosenberg (1965) can be seen as one

of the many authors exemplifying this position. The
last approach is generally shown by experimental
psychologists who often regard self-esteem as
situational so that it can be manipulated even by

such experiences as success or failure. Experimental
psychologists using such a method see self-esteem

as changing with almost every new and significant
situation.

The position taken here is that such views are
short sighted, and that people can have different
evaluations about themselves, which might change
over time and within situations, depending on many
- factors. Mischel (1968) states that despite the
fact that people may construct themselves and each
other as‘characperized by consistent dispositions,

their behaviour across settings is far from
homogeneous. Accordingly, their evaluations of
themselves and others may vary under different
conditions. For example, a person can feel confident
about hisability to deal with social situations,
and less confident about how good he is as a

professional, and vice versa.- Favourability is

given to a relatively stable structure, but which
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"might change over time and across situations,

can be differentiated for various areas (for example,
" work, family relations) and is susceptible to
measurement,

Those holding the global-fixed approach usually
believe in the concept of personality and in self-
esteem as a personality trait. Personality rests
on the belief that individual behavioural consistencies
exist widely and that behaviour is consistent across
many situations. Results from the Fels Longitudinal
Study give some typical examples of the stability
of a person's behavioural patterns over time (Kagan
et.al., 1962). Their study backs up those supporting
the fixed approach. - In that -study the most highly |
significant positive associations were found between
‘ratings of achievement and recognition strivings
obtained at various periods of childhood and in early
adulthood (subjects were from the "middle class").
Children who were rated as showing strong desires

- for recognition also tended to be rated as more

concerned with excellence and with attainment of high
" self-imposed standards when they were interviewed as
young adults. Some of the many correlations between
achievement strivings in childhood and comparable
adult preoccupation with attaining excellence were
exceptionally high, in several instances reaching -
the .60 to .70 range. '

Another way of explaining the tendency to
evaluate oneself and others consistently is Heider's
(1958). His thesis about perceptual constancies can
be seen as analogous to the consistency in human
behaviour. In the same way as a stimulus object
will appear to have the same size under many
different conditions, while the size of the image
on the retina will vary widely, self-esteem can be

. seen as a consistent trait over situations.
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2.7 The_self-consistency and self-enhancement models

There are two main theoretical arguments
regarding which mechanisms affect self-esteem, the
self consistency and the self enhancement models.
These derive from two broad traditions in social
‘psychology which relate to problems of interpersonal
evaluations. One relevant question to this issue
is how the evaluations made by others affect one'ls
self-esteemn. : ‘

Secord and Backman (1965), for example, equate
self consistency to congruency with aspects of the
self concept. If there are inconsistencies iﬁ
interpersonal relationships, the person may change
' the conception of himself in order to resolve the
inconsistency. Theories of self consistency hold that
“an individual tends to maintain or move toward a cog-
nitive state o% consistency in his actions, attitudes,
~and openness to information with his evaluations of
himself, Rélations between evaluations of the Self
and others are mediated by a tendency toward self
consistency.  The notion of self consistency is
central in theoretical approaches such as Heider'!s
(1958) balance theory, Newcomb'!s (1961) symmetry
modél, and Baron's (1966) social reinforcement theory.

The enhancement model holds that individuals
have a need to enhance their self-esteem, increase,
maintain or confirm their feelings of worthiness,
effectiveness and personal satisfacton. (This model
is also called the self-esteem model.) Self-esteem
theories normally assume that the need for self-
esteem is global though it might manifest itself
with respect to particular aspects of one's self-
evaluation. Moreover, as Jones (1973) states:

"...the state of the need varies with

the degree of personal satisfaction
or frustration the individual experiences
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'in a particular situation or a
period of time."

‘The. assumption of self-esteem theorists is that

v persons with high self-esteem have relatively
satisfied their need for enhancement of self-esteem.
In comparison, since low self-esteem individuals
have not satisfied this need, they will strive for
it more ardently. -

The common denominator between self consistency
and self enhancement models is that, in both, self-
esteem is responsive to information the individual
has from his own behaviour and comparative or
reflected appraisal from other people. The differencg
between the models is that changes in self-esteem
are designed, in one, to achieve self consistency,
and in the other, to enhance self-esteen.

The self consistency model predicts that high
self-esteem individuals will react more favourably to
approval than to disapproval and that low self-esteem
individuals will react more favourably to disapproval
. than to approval than high self-esteem individuals
(Korman, 1977). This is because it is consistent
with the evaluations they make of themselves. The
self enhancement model predicts that, in cbmparison
- with high self-esteem individuals, the low self-
esteem ones will respond more favourably’” to positive
evaluations from others and more unfavourably to
" negative evaluations from others.

In general, evidence (Jones, 1973) tends to
favour self enhancement theory over self consistency,
though any firm conclusions are premature. Studies
which obtained self consistent responses (for exampleJ
London & Klimoski, 1975; Healy, 1973; Mansfield,
19733 Korman, 1976) could also be explained as
resultiﬁg from people renoucing immediate fulfillment
of esteem needs, anticipating more self enhancement

or less derogatory experiences in the future.
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Another way of explaining results supporting
self consistency studies is by Jones and Davis'!
(1965) concept of personalism. This concept implies
that people prefer self consistent evaluations from
others when they feel that they are accepted or liked
by others. However, when the individual feels that he
is strongly disliked or unapproved of, he would
rather receive inconsistent evaluations. This fact’
indicates, according to the above authors, that
esteem enhancement is the ruling force operating in
social relations, and not self consistency.

Jﬁdging from the results obtained in the
literature (Jones, 1973; Korman, 1974; Schlenker,
1975; Dipboye, 1977), both models work, but the
‘ pdsition held by the present author sees the self-
~ enhancement model as prevailing. 1In other words,
it is believed that humans have a fundamental need
to achieve and maintain high levels of self-esteem.
Low self-esteem individuals are seen in a state of
deprivation with regard to self-esteem need which
motivates them to maximize their psychological
success and minimize failure. - Persons with low
self-esteem who attribute their failure to lack of
"~ effort are seen as making decisions which will
protect their self-esteem rather than as "an
irrational consistency with the self perception of
inadequacy" (Dipboye, 1977). Nevertheless, Korman's
(1974) predictions for self-esteem as a moderator
variable are seen as plausible. Korman predicted
that self-esteem will moderate between self attributes
and attitudes and between the former and behaviour.
This is accepted though the explanation is not sought
in consistency terms. Korman argues that low self-
esteem persons reject their own attributes as guides
and rely on social reference to maintain consistency
with their self concept of inadequacy. The present

author sees in the deprivation of the self-esteem
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need suffered by the low.self—eS£eem person a
motivational force which'might'make him conform to
others to a greater extent than high self-esteem
persons. Thus,
"a low self-esteem person may evaluate
a situation in terms of how he perceives
others rate it and what its general
lacceptabidlity! is, rather than in terms

of how the situation meets his needs. "
(Korman, 1967, p. 537 in Dipboye, 1977).

~ Dittes! (1959) proposal that conformity isan attempt

to enhance self-esteem through obtaining social approval
is accepted. It is also assumed that the greater the
impact of a situation (like one'!s work) on global
-self-evaluations, the more likely a person is to seek
enhancement or protection of self-esteem than self
consistency (Wiener, 1970, 1973; Dutton, 1972;

Steele, 1975).

2.8 Work related self—eSteém (WRSE)

According to Mead (1934), a Social Self theorist,
individuals have different conceptions about themselves
depending on the social contéxt they find themselves
in. 'This thought, although accepted in theory by
many researchers, has very seldom been put to practice
in actual studies of human behaviour which generally
regard self-esteem as global. Nevertheless, factor
analytic studies seem in line with the view that self-
esteem is complex and multidimensional (for example,
Mitchell, 1962; Gunderson & Johnson, 1965; Richards,
19663 Vacchiano & Strauss, 1968; Parker & Veldman,
1969; Veldman & Parker, 1970). Moreover, when self-
esteem is conceptualized as varying from situation
to situation, ‘the summing of self-esteem items for
different situations puts the validity of a global
measure in question. For instance, a person might

feel extremely worthy in affective relationships and
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his answers to items relating to this field may
reflect this, but at the same time he may feel un-
worthy in his ability to cope with proactical
problems which could reflect his feeling of un-~
worthiness at work. Summing, for example, items
related to the above example, in addition to other
items, which would appear on a global self-esteem
measure, will give a composite score which will be
meaningless for predicting any particular behaviour.
Also, it is doubtful whether it would be possible to
compare individuals with the same composite score.

Korman (1970, 1971), while developing a hypothesis
of work behaviour, suggests the use of measures of
social and task-specific self-esteem. These have not
been clearly defined either operationally or
conceptually with the result that both are used
interchangeably.

The present author holds that a work situational
measure of self-esteem which inc¢ludes the social feed
back in this environment and is not too specific about
the actual task being performed (since this would
require, unless experimentally manipulated, a different
measure for most individuals) as a more viable |
alternative. This approach is reinforced by Dipboye's
(1977) review of Korman's self consistency theory of
work motivation. | '

) It is argued in this thesis that one's overall
self-esteem (global) is affected by one's perception
of worthiness in a specific situation which in turn
influences, depending on the importance of the
‘situation, overall self-estéem.

"Situational and global self-esteem replace

Korman's own distinction between the
chronic, social and task-specific components -
of self-esteem which possess several

weaknesses in conceptualization and
operationalization "- (Dipboye, 1977).

Dipbaye'!s (1977) criticism of Korman's conceptualization

of "chronic self-esteem" also confirms the writer's
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position." Thé notion that people have occasional
feelings of general adequacy or inadequacy is
endorsed. However, as was first asserted by the
present author, Dipboye rejects Korman's (1974)
proposal that the low "chronic self-esteem" person
does'pot49;periqnq¢ as much anxiety in response to
outcomes of»féilure as the high "chronic self-
esteem" person, and that self perceptions of general
inadequacy endurev-across situations. Dipboye (1977)
supports his criticism by bringing results from the
literature that low global self-esteem is associatedr
with high anxiety, fear of failure and fear of
criticism, all of which reflect emotional states
which the person seeks to reduce. He goes on
confirming the author's assertion that global self-
evaluation regarding one'!s worthiness as a total
person does not appear‘to be as "chronic" as Korman
. suggests. ' , _

.- Gergen (1978) and Mischel (1968), among others,
show evidence supporting the notion that overall
'self-evaluation (as well as many other personality
“traits) varies in response to changes in the
'situ;tion rather than enduring across situations.

Thg latter statement is what prompted the construction
of a situational measure of self-esteem in the area
of work. It is seen as essential for the further
development of knowledge in the field of work behaviou
Work related self-esteem (WRSE) is defined as a
personal judgement of worthiness at work. This
definition refers only to "how good I am at the job
I do". The understanding of WRSE could also be
increased by looking at the terms which, although
may appear similar or equivalent, are different. The
definition excludes the importance that the particulaq
job has to the individual, or how desirable he feels
his job is.
An attempt is made here to find the determinants
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of self—ésteem by making inferences from the
writings of various theorists who were concerned
with it (for example, Freud). Whatever the
interpretations made as to what they are, what is
sought are common denominators which could be useful
for the building of a measure of work related self-

esteen.

2.8.1 Dimensions of WRSE: (a)power-powerlessness:

Historically, it could be said that the first authors
that called attention to the importance of the
dimension of power-powerlessness, in the evaluation
of the Self were James (1890); Hoffding (1891);
Freud (1914, 1920, 1921, 1922). -

| James (1890) states that what is defined as
belonging uniquely to the individual are those
objects and activities (which become associated with
the human body during the process of maturing) that
contribute to an increase in his positive self-
feelings. It is those objects especially which the
person peréeives as "saturated with our own labour"
that increase self-esteem. 1In fact, for James,
individuals are what he calls their "psychic powers",

their abilities and capacities, knowledge and skills.

In making use of these they may encounter success

and failure, and this will influence how they
evaluate themselves (self-esteem). However,
according to James, although it is logically possible
to choose among many possible selves, it is impossible
for human beings to excel in everything, so the
person chooses a self on which he "stakes his
salvation”. For instance, if someone puts his stakes
in being a psychologist, he would not ususally be
concerned with his ignorance in ancient languages,
for éxample. This being so, for James, a person's

self-esteem would depend, to a great extent, on what
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he' chooses to be and do, and this is determined by

the ratio between what he actually manages to achieve
and what he aims to achieve. ‘

The things that are perceived as being saturated with
a person's own labour, not only enable him to have the
knowledge of who he is (identity) and how good he is
(self-esteem), but also show him that he can act
effectively upon his environment (have power over it).
On the basis of this then, it is being argued in
James ' theory of Se1f~that there are elements which
point out the importance of the dimension of power-
‘powerlessness.

Hoffding (1891) links self-esteem with the idea
that self-evaluation depends on whether or not the
person feels that he can control his environment.
According to him, the‘psychic life of infants consists
mainly of feelings of pleasure and pain. As the
child grows older he starts to differentiate between
objects which might cause pleasure and pain. At this
stage, the instinct of self-preservation manifests
itself in feelings of love or hate for these objects.
‘At this level, feelings about objects are guided by
the idea that some can promote and others hinder self-
assertion, and these will take the form of feelings
of power or powerlessness, depending'on whether the
child feels that he can have at his‘disposition the
sufficient means to assert himself. '

For Hoffding, the dimension of power-powerlessness is -
crucial to-self-esteem because the feeling of pleasure
(or the hindrance of a painful feeling) can be sensed
only when peopie perceive its cause or hindrance, to
be within reach, or in other words, if people feel
that they have some control over these actions.
Self-esteem, for Hoffding, is dependent on whether or
not individuals perceive themselves as possessing

some power of attaining the goals they aim to attain.
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Powerlessness, which Hoffding equates with low
self-esteem, arises with the failure to control
conditions of life which seem desirable to the
individual. , :

Freud (1914) states that the abilityt love
oneself is the same as the ability of having a good
opinion of onesdf. Even in young children, he
thought he detected an instinctive tendency to
treat one's "own body in the same way as otherwise
the body 6f a sexual object is treated". This he
called "primary narcissism".

Early in life, since instincts are gratified auto-
erotically, they cannot be distinguished from the
self preservative, self assertive "ego instincts",
until the individual finds a love object outside
himself, usually the mother. When the child has
developed, so that his own ego can be an object of
love, some amount of the sexual instincts' energy

‘can be withdrawn from objects and directed to the

ego. This is what Freud calls "secondary narcissism".
It is the combination of the tendencies of primary
and secondary narcissism that makes the ego the
principal love objéct. However, for Freud psychic

. 1life consists in an accomodation between the’
"pléasuré principle” and the "reality principle".

In the normally maturing individual, the impact of
the harsh realities of everyday life contributes in
reduc¢cing his love for himself. Between these
experiences, for Freud, are the ones of losing a

love object and failing to accomplish important goals.
These experiences leave behind them what he calls
Ynarcissistic¢. scars", which contribute in creating

a 'sense of inferiority". 1In order to prevent this,
one has to be able to feel that he has somecontrol
over outside events and loved objects (power-power-
lessness). It can then be seen that in psychoanalytic

theory, the importance of the dimension power-power-
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lessness in relation’ﬁo self-evaiuation and its
connection with achievement is also stressed.

It is also impbrtant to point out that for
Freud, the sélf-lovg of the normal adult is not
unconditional, since one's ability to love himself

(what would be called self-esteem) depends on one's

achievements. In Freudian theory, achievements
are studied as belonging to what he calls "ego
functions". The ego for Freud is a structure which

tries to conciliate " instinctive drives with outside
reality. For Freud, what a person manages to achieve,
how he uses his abilities to accomplish his aims,

how well he does things he wants to do, belong to
what he calls "ego functions", and a smooth function-
_ning of the ego (or Self) is according to him, the
most important pre-condition for mental health.

More recent theorists, such as Rotter (1966
Internal-external); Atkinson (1964, subjective
probability); Atkinson and Feather (1966); DeCharms
(1968, origin vs. pawn) have also called attention :
to the importance of power-powerlessness in determiningE
‘both, attitudes towards the self, and behaviour.

Recent research using the concepts mentioned above
(in/brackets), shows that the consistency between one's:
feeling of power and one's actual attempts to,be
effective is striking. If a person believes that he
is controlled by forces he cannot master, he tends to
act on this belief by assuming a passive orientation
to his environment. On the other hand,.if a person
believes that he is master of his fate, he tends to
assume an active orientation to his environment. |
This being so, a person's evaluation of how powerful
or powerless he feels seems to be an important
determinant of the actions he will take. Clark
(1959) was the first to relate the powerlessness
dimension of alienation to a specific organisational

setting. Clark has helpfully called attention to the
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distinction between global and situationally-
specific type of alienation. In the conceptualization
of this thesis the dimension power-powerlessness

is situationally specific. It refers to the perceived
freedom and contml, or lack of them, the person

has in the job and would be central to any measure

of WRSE. I

(b)Feedback. The second area, namely that of feed-

. back from "relevant others", to which great importance
was attributed as being a component of WRSE, '
derives mainly from the Social Self theorists.
. These theorists emphasize the importance of the
interaction with other people as crucial to what
concerns the development of self-evaluation. Social
Self theorists, who are often called "environmentalists)
stress the importance of contact with others for
the development of personality. There are at least
two forms of environmentalist thought:
1. behaviourism: approaches personality development
solely in terms of social learning. In this school
-of thought the individual is acted upon more than
he acts; and when he acts, the—-action itself is
understandable as a learned reaction to external
| stimuli- and there is no place for the term Self.
2. the interactionist school: emphasis is put on
the Self. No matter what the person's motivationms,:
drives, and attitudes are, or what traits he has,
these are explainable only as consequences of his
previous interaction with other people. 1In this
approach, great importance is attributed to the
social feedback the individual gets, and in particular
frbm those who are significant in the eyes of the
beholder.
One of the first authors who introduced the

importance of social interaction in the establishment
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of a Self, and who called &ttention to the importance
of such a construct in explaining behaviour, was
Cooley (1902), with his idea of the "looking-glass
Self". Cooley also called attention to the fact
that, although other people'!s opinions are important
in what concerns an individual's evaluation of
himself, it is possible that in many occasions one
may not perceive them correctiy. Moreover, he
thought that people interpret these opinions in
the light of what they know about these other peopl<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>