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ABSTRA _ |

An evaluation of Festinger's theory of cognitive digsonsnce (1957)
reveals deficiencies in in basic definitionz anl the explanstory
power of the "consistency-motivational" postulate. 4 radically
umrm approach to attitude dynamics is proposed which foousses
attention on the processes of sppraisal ond reappraisal, and on
the psychological matrix within whick these processes operate.

An alternative explanation of dismonance rednotion is mma
with tho'pouuhm operation of processes tht both cumserve the
organisation of the peychological matyix and, when transactions with
the mt oocour, enable a controlled modification of it to
osour. 7The basie explanatory postulate, which 1g one of the efficient
operation of these processes, allows dissonance theory to be extended
t0 pre=ieecision appraisal and to the prediction of decisions,
Experimental evidenoe supports the derived decision theory,

Three modes of appraisal are postulated, each of which may
result in the arousal of dissonance, One mode is considered to be
mu& with respeot to the status quo configurations of
experiential evaluations and another ¢to be appraisal with respect
to the future orientation of current intentions and identifications;
dissonances that become arcused in thess modes are regarded as
smotive, The third mode is regarded as involving the recognition
of discrepancies between doliefs or espectations and corresponding
actualities, or between the individual's opinions and those advosated



by anothers dissonance arcused in this mode is held to be gognitive,
A replication of an experiment by Rosenberg and Abelson (1960)
provides strong evidence of the interaction betweon modes of
dissonance under the wiwmultaneous operation of the three modes, dut
only partial support for the “balance" model. ‘

The present formulation integrates and relates faatures of
the "wooial juigment" (Sherif ot al, 1965)s the "balance" (Rosenbderg
and Abelscn, 1560) end the "eongruity" (Osgood and Temmenbaum, 1955)
approaches, New definmitions asllow quantitative estimates of
dissonance to be ascortained,
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Time present and time past
Are both perhaps pressnt in time future,
And time future contained in tiwe past,

T. S, Eliot « Burnt Norton
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INTRODUCTI ON

The study of attitudes is an area of Social Paychology in
which activity at the present time is intense, both in terms of
empirical research and theory building. NMeGuire (1966), having
reviewed much of the literature oun attitudes and opinions formed
the impression that the "area of attitude change is curreatly the
nost active foous of social psychological research", However,
there is little evidence of a concerted attempt to integrate various
approaches to attitude change beyond the level of stating a
general principle (such ms the principle of occmsistency for the
so-called "consistency"” theories - see Chapter 2). :

This thesis is concerned with evaluating dissconance theory
and formulating a thecretical framework sufficiently wide-ranging
0 incorporate several theories of attitude change and to relate
processes of decision-making %o the universe of attitudes.

The first section (Chapters 1 to 4) consists of an exanmi-
nation of dissonance theory in which deficiencies are noted in
the theory as stated by Festinger (1957) snd in later reinter-
pretations by others (e.g. Brehm and Cohen 1962), and an
examination of other approaches to attitude change falling within
the oconfines of dissonance thom.‘

* TUxoepting dissonance theory as applied to the animal
laboratorys lLawrence & Festinger ?196&



13

In the second section (Chapters 5 to 11) a reinterpretation
of dissonance processes is propounded. The rozntomotutxeu |
extends the confines of dissonance theory to include an explanation
of dooision processes. It also enadles an integration to be made
of the social judgment approach of examining attitudes (Sherif et
al 1965) with dissonance theory. In addition it erables explieit
relationships to be determined between dissonance theory and the
theories of Usgood and Tannenbaum (1955) and Rosenberg and Abelsen
(1960).

The third seotion (Chapters 12 and 13) reports two experi-
ments designed to provide an experimental evaluation of the present
reinterpretation of digscnance theory. 7The first evaluates the
explanation of decision processes inocluding post-decision ’rupprnul.
The aeémd evaluates dissonance prouno.l in a fopliu\ica of an
experiment originally designed by Hosenberg and Abelson to test
their theory of} attitude change. In this latter experiment
differential predictions are made for dissonance theory as omd
with the 'balance' theory of Rosenberg and Abelson.

THE DEFINITION OF ATTITUDE

Sinee the theory to bde discussed in the body of this thesis
featurea psychological processes in the formation and change of
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attitudes, some attention must be given to the concept of attitude,
Unfortunately, though the ooncept is indispensible, its definition
is in a thorough state of confusioniand has elicited such comments
ast

“The term attitude, if not the ooncept, has deen

remarkably durable in the literature of social

pﬁyohclegy...hv l_nn loved this orphan child, born

in controversy and fostered u'huunty. yot fewer

have been able to abandon it." (Kats and Stotland,

1959, 90437)0

"esothe attitude concept has had a thorough examinationj

it has been defined and redefined, !quarrelled over and

debated.” (Jones and UGerard, 1967, p.162).

MoGuire (1966) comments that the dialogue over the definitiom
of attitude has provoked some fine. thinking but that when it comes
to testing hypotheses, the question of definition is usually eir-
cumvented. He also feels that the oreative phase of research is
90 idiosynoratic that each researcher is best left to his own
preferred mode of conceptualisation,

The definition of attitude is sompwhat reminiscent of a stage
in the history of certain definitions in the physical sciences.

The definition is made in terms of fairly readily observable
characteristics, This definition becomes the subject of much debate
and confusion, but the term remains indispensibdle. Then at a later
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stage a degree of understanding of underlying processes is achieved,
and a more adequate concept is defined. The new concept resolves
much of the old debate and clarifies the issues. However, the

new concept cannot exist without an adequate understanding of the
underlying processes. The new definition goes beyond the readily
observable “external" characteristics and depends, instead, on
"internal” processes which are not readily observable but whiech are
inferred on the basis of a theory.

Thus a petal was defined in terms of its malleability, its
ductility, its conductivity of heat and eleetricity, its lustre -
all these being readily observable em“toguuu. However,
acoording to such a definition certain elements had a very uneasy
role (meroury is a very good oonductor of heat and elestriecity, but
is & liquid and is not malleable nor ductilej calcium is very brittle
and has no lustret both are metals) and the definition ofia metal
was never satisfactory. Instead, the concept of electronegativity
has proved much more useful in modern chemistry. Thus, in place of
one concept that depended on & definition in terms of relatively
external characteristics, another concept is used which depends on
an understanding of internal processes. The concept of electro-
negativity depends on an understanding of atomic structure and of
atomic processes. No amount of discussion of the definition of a
metal would have produced a definitive concept. OUnly with an
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understanding of the elemental aspects of atoms in terms of nuclei
and eleotrons, land the process of chemical combination could the
confusion surrounding the definition of a metal be dispelled.

The concept of attitude appears to be undergoing a similar kind
of transition, but without having yet arrived at a new definitive
cencept. Debate over its definition has been mostly in terms of
fairly readily observable "external" characteristics. lHowever,
investigations of attitude change based on the thecretical notions
of Hedder (1946, 1958), Rosenberg and Abelsen (1960), Festinger
(1957) and others are elucidating some of the underlying psychologioal
processes. This, as MoOuire (1966) points out, is being done by
circunventing the question of definition, and it seems that it is
only a question of time before more adequate concepts become
propounded.

- The most consistent and,at the same time, the most readily
observable characteristic of attitude featuring in the dedate over its
definition is the characteristic of a predispositionto respend. Thus
according to Kats and Stotland (1959) the term attitude was first
introduced into the behaviouristic system as a neuromuscular set or
predisposition to respond to a certain stimulus or type of stimulus
(Allport F.He 1924). Campbell (1963) in an effort after a definitive
concept views the response disposition as being the essential
characteristic of an attitudes
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"A social attitude is (or is evidenced by)
consistenoy in response to social objects.”
“An individual's social attitude is a syndrome
of responss consistency with regard to social
objects." (Campbell 1963, p.96) *-

Campbell interprets O. W. Allport's (1935) definition as falling
in line with his definition. G. W. Allport's definition ist
“An attitude is a mental and neural state of
readiness, organised through experience and
exerting a directive or dynamic influence
upon the individual's response to all objects
- and situations to which it is related." (p.810).

And Campbell argues that in the final analysis this refers to con-
sistency or predictability among responses.

However, two other readily cbservable characteristics are
associated with the definition of attitudet they are the gognitive
component of an attitude and the feeling or affective component
(Krech, Crutehfield and Ballachey, 1962). The cognitive component
refers %0 what the individual believes about the attitude object
(cbserved in what he says about it) and the affective compoment refers
to the emoticnal tendency with respect to the attitude objeot
(cbserved in expressions of liking and disliking, emotional

* Originally in Campbell, 1950.



18

expressions).
Thuas
"An attitude can Ye defined as an enduring system
of three compoments centering about a single
objectt the bdeliefs about the object -~ the

coimitive components the affeot connected with

the object - the feeling components and the

disposition to take action with respect to the

object - the metion tendewcy component.” (Kreeh,

(rutchfield and Ballachey, 1962, p.146).

In Bhis definition the added cognitive and affective components
are in parallel with the predisposition to respond compenent (action
tendency). With Kats and Stotland the predisposition to respond
component has an uneasy place. For them the affective component is
the central aspect of the attitude since it is the most closely
related to the evaluation of the ochjeots

"in attitude oan be defined as an individual's

tendengy or predisposition to evaluate an

object or the symbol of that object in a

certain way." (Katz and Stotland 1959, p.428).

In th&r'hﬁutim the action tendenoy does not -ph: a pro- :
minent part. A predisposition té evaluate is taken as the central
characteristic of attitude. They nf.r to evaluation as th
attribution of qualities which can be placed along & dimension of
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desirability-undesirability, and thus always includes cognitive and
affective compenents., The predisposition to respond is included but
in a somewhat peripheral way?

"Attitudes may aleo include a behavioural

componentes.(which) refers to an sotion

tendency toward the cbject of the attitude.” (p.429)

Osgood et al (1957) identify attitude as one of the dimensions
of meaning-in-general characterised by & predisposition to respond,
but distinguished from other such states of readiness in that the
predisposition is towards an gvaluative response. Thus predis-
position to respond is ocombined with predisposition to evaluate at
one and the same time according to their analysis,

Jenes and Osrard (1967) refer to an attitude as a predisposition
to appreach (positively value) or to aveld (negatively value) a
certain class of objects, and to opinions as the verbal expressions
of such underlying dispositions (or concrete expressions of attitudes)
(p.432). Here, again, the predisposition to respond (approsch or
avoid) is combined simultanecusly with evaluation (positively or
negatively value). The cognitive component is defined as opinion.
The affective component is combined with the behavioural component.
However, earlier in their bock they give an interesting account of
attitudes in terms of beliefs and values related by syllogisms. They
argue that attitudes derive from the combining of a belief with a value,



They give two examples of syllogismst

1. All Negroes are lasy. (minor premise)
Lagy people are bad. (major premise)
Therefore, all Negroes are dad. (conclusion)

2, Fluoride is a poisen, (minor premise)
Poison is bad. (major premise)
Therefore, flucride is bad. (conclusion) (Jc?..)lnd Gerard 1967,
159

In each syllogism, the attitude is the conclusion and the two
premises generating it represent the struocture of the attitude with
the major premise as the value and the minor premise as the belief.

Acocording to Jonea and Cerard "a belief expresses the relations
vetween two cognitive catogories when neither defines another” (p.158).
It concerns associated characteristics of the cbject as contrasted
with defining characteristics. Their definition of value is wide~
ranging?

"Any singular state or object for which the

individual strives, or approaches, extols,

embraces, voluntarily consumes, incurs expense

to acquire, is a positive value. Anything

that the individual avoids, escapes from,

deplores, rejects, or attacks is a negative

value." (p.158)
Thus, value is associated with action tendssoy and verbal evaluation



21

acoording to Jones and Gerard, hence also would be attitude by way
of the syllogistiec relation.

This i3 not intended to be an exhaustive survey of the definition
of attitude, but simply an indication of the dedbate over the concept.
The definitione are in terms of fairly readily observable character-
istics such as expressions of beliefs, of emotional and evaluative
tendencies, and of behavioural dispositions. And, as with the early
definitions of a metal, there is little agreement over which are
the definitive oharacteristios. For Campbell (1963) the definitive
characteristic is the behavioural dispositiony for Katz and Stotland
(1959) 1t appears to be the evaluative disposition.

These may be cambined as in Osgood et al (1957) and in Jones
and Gerard (1967). Krech, Crutohfield and Ballachey (1962) refer to
cognitive, affective, and behavicural components as though they are
in parallel (with each goes the other two), whereas for Jomes and
Gerard (alsc for Fishbein, 1965)* attitude is derived from a
specific combining of belief (cognitive component) and value
(affective component). Purther complicating the imsue with respect
to the cognitive oenﬁanoat ie Jones and Uerard's reference to opinions
as the verbal and concrete expressions of attitudes (a cognitive
upict presumably different from the cognitive component of belief).

" Further disoussion of the concept of attitude is unlikely to
produce any greater olarification until some of the psychological
& Fishbein 19651 attitudes are regarded as evaluative summaries of an
individual's belief about an otjn“? each belief expresses the relation

between the objeet and an associa characteristic which is
positively or negatively valued.



processes (the "internal” processes) associsted with attitudes are
better understood, though s oritical examination is made later

(see Chapter 4) of Campbell's (1963) attespt to define attitudes in
tom of a behavioural response dispositien. It is, therefore,
sypop;t#tc to turn %o certain theoretical approsches which have
moratodruycmqsul work for elucidation of some of the psychew
logical processes invelved in attitude change.

 The theoretical approach which has given rise %o the greatest .
amount of Woatal work and theoretical comment in recent years
is that of Festinger's theory of cognitive dissemsnce (1957)%,

ihat follows i & brief exposition of the theery and a description
of some typical experiments carried out to test hypotheses derived
from the theory. The theoretical evaluation of diasonsnce theory
is deferred until Chapters 2 and 3}, when certain other theoretical

approaches will also be examined.

MfM'c theory of cognitive dissonance (1957) is a theory
which Bas spesisl relevance to attituds changs arising as s con-
sequence of engaging in sertain actions, for example, actions which
might sompromise the individual's values, decisions which involve
relinquishing desired characteristics in favour of ux;ilin others,
commitments to certain undertakings, bebaviour which might lead to

* 0.8+ Moluire (1966)1 "Over the past thres years dlascnance theery
sontinues to generate more research and more hostility than any
other cne approach.”
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certain undesired consequences, and so on.

The basic premise of the theory is that the individual strives
toward consistency within himself. 3By contrast, Festinger points
out, when inconsistencies are found to exist they capture our interest
primarily because they stand ocut against a bdackground of consistency.
In cases where individuals are not successful in explaining away or
rationalising inconsistencies to themselves they experience
"payohologioal discomfort“s Rather than use the word ‘inconsistency’
with ite logical connotations, Festinger replaces it with the term
dissonsnce, and likewise 'consistency’ with gonsonance.

The basic hypotheses of Festinger's theory ares

1)"Ihe existence of dissonance, being psychologically

unconfortable, will motivate the person to try to reduce

the dissonance and achieve conscnance”. ]

2) "When dissonance is present, in addition to trying

to reduce it, the person will actively avolid situations

and information whioh would likely imerease the disscnanee.” (p.3)

Acoording to Festinger diseonance io the existence of non-

fitting rolations among comitions. DIy gognition he means any
knowledgey opinion, or belief about the environment, about cneself,
or about cne's behavicur, Dissonance is held to be a motivating

factor in its own Fight.



"Cognitive dissonance can be seen as an antecedent
condition which leads to activity oriented toward
dissonance reduction just as hunger leads to
activity oriented toward hunger reduction.” (p.3)
Definition of dissonance”s
“Let us consider two elements which exist in a
person's cognition and which are relevant to one
ancther. The definition of dissonance will dia-
regard the existence of all the other cognitive
elements that are relevant to either or both of the
two under consideration and simply deal with these
two alone, These two elements are in s dissonant
zelation if, considering these two alone, the
obverse of one element would follow from the other.
7o state it a bit more formally, x and y are
dissonant if not-x follows from y." (p.13).

Definition of consonancet
“if, considering a pair of elements, either cnme
doesy follow from the other, then the relation
between them is consonant.” (p.15).
Defipition of irrelevancet
"If neither the existing element nor its obverse
follows from the other element of the pair, then the

relation between them is irrelevant.” (p.15).
¢ The definition of disscnance is ocritically examined in Chapter 3.



Magnitude of diosonances’
| "If two elements are dissonant with one another, the

magnitude of the dissonance will be a function of
the importance of the elements." (p.16).

When more than two elements exists
“Let us consider now the total context of
dissonances and consonances in relation to
“ane partioular element. Assuming momentarily,
for the sake of definition, that all elements
relevant to the one in question are equally

important, $he total amount of dissonsnce

one in question.” (ps17).

It is instructive before analysing the theory further to
exanine the experiments that represent the main bpdy of work on
dissonance, The next section will be devoted to reviewing and

ounqnttag on some of these experiments.
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DISS ORAN HECR 5

Noat of the experiments attempt to trace the effects of
dissonance reduction consequent upon the experimental induction of
dissonance in subjects. Wany of them attempt to manipulate the
magnitude of dissonance experienced by subjects so that dissonance
reduction effects may be related tomtecedent degrees of
magnitude of dissonance. It is emphagised that a very large number
of experiments have been reported on dissomance theory. Nany of
them have been collected together and published in bock form
(Pestinger 1957, 19643 Brehm and Cohen 1962), several have been
exanmined in a highly eritieal fashion by Chapanis and Chapanis
(1964), and a consideradle selection are reviewed in a standard
textbook in aooialk paychology (Jomes and Cerard, 1967). A large
number of experiments on dissonance theory continue to be publisghed
in journals. In view of the availability of reviews of the
ozpcﬂuntsl work and the aim of the thesis to examine the theo-
retical basis of dissonance theory, no attempt will be made here at
an extensive review. The theoretical struoture of the thecry has
not changed since its inception in 1957, except for matters of
emphasis which are examined in the theoretical evalustion to follow.
Thus the experiments briefly described below are included to provide
a sample indicating typical manipulations used to test uum
theory.
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Ingufficient justification snd forced compliance
lype of experiment.

Brehm and Cohen (1962) view fmoa compliance as one kind of
choice situationy they regard the "forced-compliance” experiments
as involving a choice between engaging in a disecrepant act or
not engaging in it. Since, in order to persuade the subjeect to
engage in a discrepant act requires some kind of inducement, the
experiments involve a manipulation of the justification for that
act. %hen the justification is minimal ("insufficient") dissonance
should be greatest. Vhen justification is sufficient little or
no dissonance should be experienced. Thus the experimental
paradign is to manipulate degrees of Jjustification (mometary
reward is frequently used) and obtain evidence of dissonance
roducﬂon in measures of evaluation of the task for which the
disorepant act is onpge@ in. According to the theory the more the
uuonuno; experienced the more favourably should the task be
evaluated following on disscnance reduction.
Festinger and Carlemith (1959)

Subjects were induced to perform a -onoton'm, boring task
and were subsequently asked to lie to the "next subject” (an
accomplice of the mtor) by telling him how enjoyable snd
interesting the task had been. The umtmtll -Iliwhum
consisted of offering 20 dollars in one oamuen (ush
Justification for the discrepant act of lying, hence low



dissonance) and one dollar in the other condition (low justi-
fication, hence high dissonance)., A oontrol condition was also
run in which subjects merely performed the task and did not make
a disorepant statement. The dependent variable was the subsequent
evaluation of the task. The prediction was that the high dissonance
group would evaluate the task more favourably than the low
disscnance group. The prediction was confirmed. Thus the subjects
with less juetification for lying may be viewed, on average, as
increasing the justification by evaluating the task more favourably
(1.0, reducing dissonance). |

It should be noted that no measure is obtained of the
evaluation of the discrepant act itself, According to the
rationale behind the experiment, dissonance could just as well be
reduced by changes in evaluation of the discrepant act of lying,
with the high dissonance subjeots evaluating it more as a "white
11e" (in order to help the experimenter out, etc.) than the low
dissonance subjects. Since the actual prediction tested was
oonfirmed it may be that both modes of uuﬁuoo reduction were
operating. However, it would be interesting to know shether
dissonance is reduced by way of a re-svaluation of the act of
lying in the context of the experimental situation, and which mode
of dissonance reduction might be the strongest. The question
arises since there are, in fact, two ways of considering discrepancy



in the experiment: the one that the experimenters considered -
the discrepancy between what the subjects said about the task
and what thdy folt about‘ it, and the other one - the discrepancy
of engaging in lying. Thus, theoretically it should be quite
possible to hold the belief that the task was indeed very boring,
whilst justifying the discrepant act by considering it a "white
lie"s The results of the experiment are given in terms of mean
ratinil 80 1t is not known what proportion of tio high dissonance
subjects considered the task as boring as the controls,.

Cohen (in Brehm and Cohen 1962)

Subjects (etudents) were induced to write ouiy- oppoaihg
{801> Views on $he interventien of losel tows polies on $he
university campus during & student riot. Four incentive levels
wore used and a control condition wae run in which nbjoot- wrote
no essay and received no incentive. The subjects receving the v
incentive wrote essays "in favour of the uum of the New laven
ponu'. After the essays were written, attitudes to the pon“
were obtained with regard to how justified the police actions in the
riot were. The less the incentive the greater the disscnance,
hence, the more puiun is the evaluation tmrl- the ponu
expected to be as & result of disscnance roducua. The results
oonfirmed the mdlotiau ; .
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Incentive -sa0 aitiiode
Control 2.70
10,00 dollars 2.32°
5.00 * 3.08
1,00 " 3.47
0,50 4.54

(Possible range of values 1.00 to 7.00§ the higher
the mean, the more positive the attitude.) '

Sompent

Again no measure was obtained evaluating the act of engaging
in the discrepant behaviour. It may be that, as well as evaluating
the police actions more favouradly, the high dissonance subjects
may also have evaluated more favourablylthe task of writing
"essays favoring one side" being "one of the best ways to get
relevant arguments on both sides of an issue” as stated by the
experimenter. .

Further experiments show that it is the decision to comply #ith
engaging in discrepant behaviour forian insufficient reward that
produces dissonance, nfhbr than receiving an insufficient reward
after a coomitment to oe-piy. This limo was olucidated after
Rosenberg (1965) argued that the typioal subjeot was probabdly
concerned with the experimenter's evaluation of him and that this
"evaluation apprehension” would induce resistance in the subject
to & change in opinion decause otherwise he might appear to be open
%0 bribes. This explanation, Rosenbderg argued, ococuld ascount for



the ocutcomes of the Festinger and Carlsmith, and the Cchen type
of experiment. Resenberg performed an experiment which was
similar to Cohen's (using a different but involving issue)
except that the experimental manipulations of incentive and the
dependent measures of opinicn were made in different contexts,
so that the one should appoar to the subjects as having no relation
to the other. Hosenberg's results contradicted the previous
findings, instead showing more opinion change with momdu
monetary reward. However, Jones and Gerard (1967) point out that
Gohen offered money to the subject before he comsitted himself
t0o writing an essay, whereas in Hosenberg's experiment the
subject essentially committed himself before learning how much
meney was involved, 7o test the issue the following experiments
were performed. '
J C J

Subjects (students) were asked to write an essay in favour of
a ban on disloyal speakers at the university, & position opposed
to their own opinions. They were paid $0.50 or $2.50 for writing
the essay. A second manipulation entailed the moment at which
they were informed how much money they would receive for the task.
Either they knew the amount of money involved and then decided to
write the essay, or they were told to write the essay and informed
of the amount of money just as they were about to begin. Thus, the
first manipulation concerned the incentive and the second concerned



“free decision" contrasted with "prior commitment”. The pre-
dictions were that in the "free decision” condition dissonance
reduction effects would be obtained, whereas in the “prior

commi tment" ocondition contrasting reinforcement effects (as with
Hosenberg) would be obtained. The predictions were borne out,

Bemults

Nean attitude toward speaker ban
Ingentive Erior commitment ZFree decision
Control 1.60
2,50 dollars 2.34 1.64
0,50 * 1,66 2.96

(The higher the value for mean attitude, the oloser the
attitude to the position advocated in the essay.)

Somment |
The experiment illustrates the importance of the difference
between the pre-choice and the post-choice situations., The less
the justiffcation for the choice the greater the change in
opinion following on dissonance reduction, It is uumauu‘to
note thatithe prior oommitment situstion could also fi% the
dissonance framework. Having committed cneself to writing the
essay, the subsequent offer of $2.50 may seem a large enocugh sum
of meney $o require justification for receiving it (i.e. 32.50
may appear discrepant with pot making a convineing job of the
essay). This justification could conceivably be in terms of
' sdducing better arguments in favour of the ban and convincing

32
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cueself that it was worth deing this by conceding s ocase for the
ban on disloyal speakers.

The findings of the Jones and Cooper experizent are confirmed
by anether experiment in which an attesmpt wss made to replicate
the conditions of Hosenberg's experiment as nearly as possidle,
exvept that & further manipulation was introduced. This sanie
pelation goncerned the question of cholce ~ one set of conditions
followed Zcaenberg's procedure, the other emphasised that the
subjeat should net feel obliged to participate in the other atudy
(the unrelated ocmtext that Hosenderg imtroduced for obtaining
the measure of opinicn) but feel free to decido. The results for
the firet set of conditions replicated Hosenderg's findinge,

whereas the results of the seccad set showed the dissonance effect
(linder and Cooper in Jones snd Gerard, 1967).

"Freo shofce” situations mre viewed by lirehs and Cohen (1962)
as generally invelving & cholce between atiractive alternatives
for widoh 11%tle or no external pressure 18 required, Dlisscnance
in those oxperiments depends on the atiractive aspecta of the
alternatives relinquished and on any mtmtlvd.'m of the
chosen slternative, PErehm snd Uchen view alternatives aa
positive or negatives : s—

“Sith any altemative viewsd us having both

positive and negative attributes, a positive



alternative is one 4in which the positive

attributes outweigh the negative, and a

negative alternative is one in which the

negative attributes ocutweigh the positive..."

(Brehm and Gohen, 1962, pp. 22-23)

They also give a fairly explicit statement of the magnitude
of dissonance following a chediced

In regard to the chosen alternative,

disscnance is a direst function of the

number and/or importance of negative

attridbutes and an inverse function of the

nunber and/or importance of positive

attributes. In regard to the rejected

alternative(s), dissonance is a direct

function of the number and/or importance

of positive attributes and an inverse

funefion of the number and/or importance of

the negative attributes. In addition,

dissonance is a direct function of the

general importance of the choice alternatives." (p.23)
Brebm (1956)

Subjects were asked to evaluate eight different consumer
articles, then to choose between a specified pair of them, and then
to ovaluate all of them again. One of the articlea in the specified
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pair was always a very attractive one for the subjects, whilst

the other was made to vary in attractiveness from nearly the same
as to much less than the first one. Since positive attributes

will be assocciated with the more attractive articles and negative
attributes with the lesas attractive articles, and since vth-
attractiveness of the one article offered was kept high, dissonance
will.be a direct function of the sttruumpnl of the rejected
alternatives Thus it was cxpoctolllthn the hichiy attMivo
rejected nl_.tomun would create more post-cholice dissonance than
the less attractive rejected one. Dissconance could be decreased
in two ways, by increasing the desirability of the chosen alternative,
and by deoreasing the desirability of the rejected cne. The
predicotions were confirmed.

Zrehm and Cohen (1959)

| School children were asked to evaluate 16 toys both before and
after having chosen cne of a specified pair., Some children were
given a choice between qualitatively similar toys (e.g. between
metal orafts nia, or between two table games) and others were
given & choice between qualitatively different toys (s.g. between
swinming fins and a ship model), Since it may be umut that in
the qualitatively similar toys there will be an ",'”’” in attridbutes,
Ftho number ct attributes that can be disecnant in a choice bom-n
them is likely to de less thm for a choloe between qualitatively
ﬁfflmt toys with fewer attridutes in common, Therefore a

choice between similar alternatives should produce less dissonance



36

than a choice between dissimilar alternatives., %hus, as well as
enhancement of the chosen alternative and devaluation of the
rejected ong, it was prediocted that the effect would be greater
for the choice between the diesimilar alternatives compared with
th.at between thh similar ones. The predictions were confirmed.
Comnent,

‘ «m” experiments are typical of the "free choice" experi~
ments in thlt‘ the only measures obtained ‘nro of the relative
attractiveness of the alternatives in question, Dissonant and
gonsonant elements are not doiinutod and cuuuimoo is not
considered in terms of these oimu. Thus the measures of
s{tmtimo-l are global huliution- of such factors as the ratio
of dissonant to consonant elements in relation to each utmﬁn.
The lvpothun tested 1n these experiments are derived from
elemental oenuhnunul, but the behaviour of thou olements 1- g

not nmmud. '
Jegker (in Festinger 1964) ,

| Pnumx ocutrﬁt- dum. theory with conflioct ‘thoory.‘
Aooording to muum, if one must choose between m almost
quny uuuuo utmn.vu, dissonance reduction operates pow-
choice and leads to a re-evaluation of the alternatives. Oonmot
theory would hold that conflict resolution results in re-evaluation
d’ the alternatives prior the choice, so that the choice iteelf
becomes olearer. Thus given a situation of high conflict when two
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attractive alternatives are mutually exclusive and the subjects
are virtually certain of getting only one of them, a prediction
based on coaflict resolution would be that a systematic re-
evaluation of the alternatives occcurs, irrespective of whether the
subjecta actually receive one or both alternatives. Dissonance
theory would predict, on the other hand, that systematie
re-evaluation would occur only if the one alternative were
actually received (that is, after a conolusive cheice).

The subjects were schoolgirls. They were asked to evaluate
15 gramophone records, then randomly assigned to a "high-confliot"
condition in whioch subjects were told that cne ocut of every twenty
girls would be given two records, or to a "low-conflict" condition
in which subjects were informed that 19 cut of every 20 girls would
be given two records. Thus, girls in the "high-confliot" condition
were virtually certain of getting only one record, whereas girls in
the "low=conflioct" condition were virtually certain of getting two
rocords, 7The girls were then shown two records and asked to
indicate which of the two she would want in case she were to receive
only one of them. The two records were ones the subject had rated
on adjacent points in the moderate portion of the evaluation secale.
After she had made her decision, the girl drew a slip of paper from
a box to find out whether she would get only the record she chose
or both of them. The subjects were randomly sssigned to a “no-
dissonance™ cendition in whieh they received both records or to a



“dissonance” condition in which they received only the chosen
vecord. Finally each subject evaluated the 15 recoris againe

The prediction on the bazis of dissonance theory is that there

will be systematic re-svaluation of two choice alternatives in
question in the "dissonance" condition but not in the “no-dissonance"
oondition., The prelioction on the basis of confliot resolution
theory is that there will be greater aystematio re-svaluation in
the "high-gonfliot" condition compared with the “lowegonfliet"
condition, fThe results oonfiym the dissonance prediotion,

Rosults

lean change in relative attractiveness of the chosen altermative
(inoreass for the chosen plus deorease for the rejected slternative)

High cenfiles lLow confliet

Dissonance 1.0 0.6
No dissonance 0.2 0.3
(from Jeoker in Pestinger, 1964)

There ic some suggestion that if the decision is preceded
by high eonflioct, dissonance veduction after the decision may be
mmmmirmwmumwinm«.
The difference d0es not, however, reach significance.

Festinger and Walster (in Festinger 1964) ‘

The hypotheses tested in this experimens do not stem from
memuAMWhtnmrh-
'suggestive empirical findings, that the more the existing
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information is considered before a decision, the more rapidly and
effectively does post-choice dissonancve reduction proceed after
the decision (Festinger 1964). It is held that if the various
aspects of the alternatives dre not well thought out before the
decision, then the process of their examination must take place
after the decision, in order to facilitate dissonance reduction.
Hence, Festinger proposes thatt

YAs soon as the decision is made, all the

negative aspects of the chosen alternative and

all the positive aspects of the rejected

alternatives becoms salient for the person."

(Festinger 1964, p.98) )

- Such & salience of dissonance may be experienced as regret
and lead to an inclination to reverse the decision., The Festinger
and Valster experiment was designed %o test for such post- |
decision regret and decision reversal.”

Female students were asked to evaluate 12 photographs of
different hair styles asccording to how they would feel about having
thie hair styles themselves. On the basis of the initial evaluations,
the experimenter selected two styles found attractive by the subjeot.
The subjects were then divided between two conditions. In the
firet, the "no-prior-decimien” condition, the subject was asked to

* The process of decision reversal receives further attention
in mptu 8.
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rank the 12 hair styles she had previocusly rated, then offered
a free hair styling from the two selected by the experimenter. The
subject then made her cholce.

In the second, the "pricr-decision” condition, the subject
was informed of the free offer and the two halr styles from which
she was to choose before she was asked to rank the 12 styles,
Although she was informed of the offer and the two hair styles in
question, she did not make her choice until after the ranking (thus
eorresponding to the procedure in the "no-prior-decision” condition
in this respect).

Thus, in the prior-decision ouut;m the rank order of the
two hair styles was an expression of choice by the subject, whereas
in the no-prior-decision oondition the subject did not know she was
going to be asked to choose a style.

&fter the subjeot hadumade her choice, she was again asked to
evaluate the 12 styles.

The prediction was that there would be a high incidence of
decision reversal for subjects in the prior-decision condition,
gince at the time they are asked to state their choice they should
be experiencing salience of post—decision dissonance due to the
expression, in essence, of their decision in the ranking., A
decision reversal was defined as an instance in which the subject
chose the hair style she had initially rated as less atiractive.
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The prediction was confirmed., 62% of the subjects in
the prior-decision condition showed decision reversal, compared
with 28% in the no-prior-decision condition.

The 26/ "decision reversals” in the no-prior-decision
oondition was regarded as being due to unreliadbility of the
initial evaluation. This conclusion was based on an examination

of changes between the initial and final evaluations of the hair
gtyles not ineluded in the choice. The incidence of decision
reversal in the prior-decision condition was significantly greater
than this unreliability.

According to Brehm and Cohen (1962), provided that a
person is committed to listening to a communication, he will
experience greater dissonance the greater the discrepancy between
his own opinion and that advocated. With greater dissonance it
follows that greater dissonance reduction is expected. One way of
reducing dissonance is by way of attitude change and, if this is
the only way, attitude change should increase in magnitude with
increasing communication discrepancy. However, another way of
reducing disscnance would be by decreasing the commitment to the
disorepant point of view by disparaging the communicator. This
would be possidle to & greater extent with a commmicator regarded
as not very oredible, than with one regarded as highly credibdle.
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Aronson, Turmer and Carlsmith (1963)

Subjects, who were college girls, were exposed to a
communioation which was identical, for all groups, except for a
manipulation in the credibility of the communicator and a
manipulation in the discrepancy between the advocated opinion
and that of the subjects. 7The subjecta ranked nine stanzas from
obsoure modern poems according to their "use of form to express
meaning”. The manipulation of disorepancy was achieved by
having each girl read an essay on the “Use of Alliteration in
Hodern Postry” in which the stanse she ranked eighth was used
as an example and an opinion on that stanza given which was
slightly, moderately, or extremely discrepant from her o
opinion according to the condition to which she was assigned.
The manipulation of credidbility was obtained by attributing the
essay either to T. 5. Eliot (a highly oredidle scurce), for ene
half of the subjects in each disorepancy condition, or to a
student of Fnglish (a mildly eredible source) for the other half.
The results show that, by and large, for the highly oredidle scurce,
attitude change increased with inecreasing discrepancy, and for
the mildly eredible source attitude change, after inoreasing up
t0 a certain degree of discrepancy, deoreased with inoreasing
diserepancy. Actually, for the "highly-credible” cendition the
relationship was also curvilinear with inoreased change with
diserepancy up to a certain point, then & tailing ott.:

& The issue of communication discrepancy and attitude change is at
(contd, ).
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Belationship of the experiments %o the theory

The theory is expressed in terms of consomant and dissonant
elements, snd the predictions of disscmance reduction are
roelated to the meguitude of antecedent diesonance dependent on
these conscnant and dissonant elenents. Yot, in the "insufficient
justification” experiments, the delineation of cengonant and
disscnant elements is not .:pncitly derived from the thouonul
statement of the theocry, but is inferred on the basis of tho
intuitive judgment of the experimenter., In tho "free choice™
exporiments oconsonant and dissonant e¢lements are uot} doiiautod
at alls instead, predictions are made about the g).einl utmof-
iveness of the altarnatives based on theoretiocal iumpt:lau of
the distribution of dimeonant and ocnsonant ".ungau; betwsen the
slternatives in quention. Though these umpuéii receive
aupport in the experimontal findings, 1% skould be noted that no
evidence is cbtained with respast to the distrilution of the
elements or with respoct to the behaviour of these slemests. In
ne case in any of the npuunuiomutiutowsnwd
the magaitue of antecedent dimsonance derived nor of the ubuuu
of ddssonsnce after dlseonance reduction, so that in po case is u
posaille to estimate the degree of ehmn in uumuo a8 8
consequence of dissonsvoe reduotion.
amtmofamhmmmuumfmhuum

the soeial judgment formulation (Sherif et sl. 1965). This con-
troversy is taken up in a later sectien (see Chapter 9).



Uertain problems arise from the absence of a procedure for
delineating dissonant and consonant elements from the theoretical
statement of the theory. Une concerns the gqueation of what is to
be considered consonant or dissonant with respect to what,
anocther related to the first concerns the implicit shared culture
of the experimenter and his sudjects. Thus, in the first
"insufficient justification™ experiment desoribed, what is to de
considered as consonant or dissonant with respect to what? Is the
monetary reward to be considered as consonant with respect to
engeging in a boring task, or consonant with respect to telling a
1le, or dissonant with respect to an ethical standard of not
sccepting bribes? Is the act of expressing a contrary opinion
eonsonant or dissonant with respect to the perceived worthwhile
nature of the "sclentific" experiment? Is the boring task to be
oonsidered as oonsonant with respect to the boring nature of
peychological exporiments or diseonant with respect to saying thsf
it was enjoyable and interesting? O(n the basis of intuition, the
experimenter considered just two elements to be relevantt they
were that the contrary opinion expressed was dissomant with respect
to the nature of the task and that the monetary reward was consonant
with respect to the expression of the contrary opinion. The
monetary reward (the eonsonant element) was experimentally mani-
pulated and the relative ehifte in evaluation of the task
(u-imnnt with respect to the contrary opinion expressed) were
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observeds. 7hat such shifts were observed as predicted indicates
that the experimenter's intuition was probably correct in so far
that the elements considered were relevant onesj however, it
leaves as an open queation what other of the elements may also
have been relevant and what their role may have been in dissonance
reduction. Clearly with such a state of affairs, room for
conaiderable snugnity of hncmtutien of the results must exist,
especially -inoo tho oxpuimnt«r'n nmum is based mhlviu a
nhnod cul.tunl bnt.sma with his nnbjooto. If the oxpm.mtu'
were mblo to un certain umption vuh rumt to m |
uluu thst nl nb;octo hold. he wuu bo mhh to donnuto
vh:lek mlt bo ommt ln‘ wueh wenu be dluaunt clmtn for
his lu‘bjnt-. ‘llhat tor one nubjoot vouu h ommnt night for
mothu- be nnmnt. _ m cxpmuntcr uges no prmlnn for
obmntu tho tubjoot '- mlutien of tho oh-utl of the
-ﬂmnim, or for dotonmng vnoh of thuo are uumt or
ﬁuoh are omamt. m- Mng B8O, m Julpont is based on
intuition and w;u.ny r“tﬂotod to considering just two elements,
even though the theoretical statement of the magnitude of
dissonance is in terms of proportions of dissonant to consonant
olemonts.

This problem of delineation of consonant and disscnant elements

will be seen, in Ghapter 3, to stem directly from deficiencies in



the fundamental definitions of dissonance. The inadequate nature
of the definitions is largely responsible for the uneasy status
of disaonance theory, which is to be evaluated in the course of
the following fwo chapters.

SUNNARY.

The unautimétory state of the definition of attitude
has been noted and put down to a lack of sufficient understanding
of "internal™ psychological processes. One influeatial approach
to examining some of the psychologiocal processes involved,
Festinger's theory of co;nitlvo dissonance, is presented. A
sample of typloal experiments supporting the theory is given,
together with comments on the rolationship between the
theoretical statements and experimental practice. A major
deficiency of this relationship is noted in the lack of any
procedure for delineating consonant and dissonant elements by
way of the theoretical statements with regard to these elements,
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CRITIQUE OF FESTINGER'S STATEMENT

The theoretical statement of Festinger's theory has been
given in Chapter 1 and some typical experiments testing the
theory desoribed, In this chapter and the next, the theoretical
iuuu in dissonance thoory will be examined. Mirst is given
a statement of broad criticisms of the theory as it stands at
present, These are substantiated in greater detail in the

resainder of the chapter and in Chapter 3.

Festinger's theory is a general theory, which has wide
applicability but is somewhat vague in its fundamental definiticns
(esg+ dissonant and conscnant elements), without & direct or
hrtvia measure of disscnance, hence in disscnance experiments it
is generally difficult to ascertain precisely the role of
dissonance in changes in relevant variables, especially since
the subjective appraiesal of iho Wul situation is not
usually obtained, In common with some other attitude change
theories, it is based on a notion of consistency which is not
logical consistency and which does not itself receive a
paychological explanation., The theory postulates that dissonance
is a drive without explaining why it should have drive properties:
the assumption behind the drive postulate appears to be that of
homeostasis. Although considered often in relation to decigions
or gommitment, the theory attempts no explanation of the decision
process, instead it emphasises that dissonance results only after
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a decision or commitment, and that it is in the post-decision
or commitment situation that dissonance reduction operates.
Although seemingly able to consider many component (cognitive)
olements of a situation there is no thegretical or practical
way of taking many components into consideration, with the
result that many experiments in dissonance reduction are confined
to the two element situation.
Festinger (1957) puts forward the notion of consistency
as an explanatory principlet
"It has frequently been implied...that the individusl
strives toward consistenoy within himself." (p.1)
though he points ocut that there are exceptionst
"A person may think Negroes are just as good
as whites, but would not want any living in
hie neighbourhoody or scmeone may think that
1ittle children should be quiet and uncbtrusive
and yet be quite proud whem his child
aggreasively captures the attention of his adult
guests.” (p.1) |
Festinger explains away these exceptions by implying that
they are not reaslly exceptions; because the individual has been
more or less successful in patiocnalising them mo that they do not

appear as {noohdistencies to hims
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‘Upranting that ecnalstency &8 the usual thing;
perhaps overwhelmingly so, what about these
exceptions which come to mind so readily?

(nly rarely, if ever, are they accepted

paychologically as inconsistencies by the

person involved. Usually more or less

successful nﬁ»u are made to raticnalise

them."

But FVestinger also states that people are not always
successful in explaining away or ratienalising inconsistencies,
and that under such circumstances there is psychological
digscomfort which Festinger defines as dissonance!

“For one reason or another, attempts to

achieve consistencymy fall. YVhe incon-

gistency then simply continues to exist.

Under such circumstances - that is, in the

presence of an inconsistency - there ias

psychological discomforts” (p.2)

Then Festinger states that dissonance motivates the individual
to achieve conscnancet

"The existence of dissonance, being psychologically

unconfortable, will motivate the person to

try to reduce dissonance and achieve conscnance.” (pe3)
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And Wwhen the experimental evidence is examined, this process is
almost exactly equivalent to the process of rationalisation
(1e0« justifying a commitment by viewing 1%t in better lightj
making out that & chosen alternative is better than previously
considered and that a rejected one is worse, eto.)!

Thus, what Festinger has done is equivalent to using the
process of rationalisation to explain why certain inconsistencies
which exist in an individual de net appear as inconsistencies to
the individusly then saying that when rationalisation fails, the
process of pationalisation bdegine to opsratel How the proscess
operates is not explained, beyond saying that the state of
psychological discomfort is motivating, which is saying no more
than is said for the process of rationalisation,

It is also true for psychoanalytic theory that the less the
original justification for some unfortunate action, the more the
need 0 rationalise some posterior justification. The greater the
original justifioation for such an action, the less the posterior
justification. Thus a welfare officer would have no qualms about
removing & naar-starving child into care if the child had bdeen
neglected by a destitute mother who did not care for it
(sufficient justification). But the same welfare officer, faced with
a destitute but loving mother and deciding to take her near-starving



child into care (less sufficient justificasion), would probdabdly
rationalise the situation by perhaps feeling that the child's
welfare was that much more important in the second case compared
with the firet ('to give it every chance in the world which the
mother could not provide'; compared with 'removing it from neglect
as a duty').

Thus the process of dissonance reduction can be seen to be
equivalent to the process of rationalisation ij its eonclusiens.
But Festinger's great achievement lies in the terminology he
provides which makes explicit what is implied in the process of
rationalisation. The provision of the term dissonange names the
ptate of affairs giving rise to the process of rationalisation.
Having established a concept of dissomance, it is then possible
to examine masmitudes of dissonances There is no similar
cencept in relation to traditional views of the process of
rationalisation, honoce the difficulty conceptualising magnitude
with the traditional approach. But it is the detalled exami-
nation of the varistion in the magnitude of dissonance mecording
to the strength and number of disscnant and conscnant elements,
that enabled the various insights of dissonansce theory. Once the
magnitude of dissonance could be examined and manipulated, then
so could the degree or extent of raticnalisation (disscnance
reduction) also be exanined and related to the magnitude of the
antegdédent dissonance. The evidence on this is compelling in
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favour of dissonance oouolusioui (many experiments coaveniently
sumarised in !‘utiucar 1957, Brehm and Cohen 1962, Pe;tingor 1964),
theugh not .:;et convincing.

However, as well as the uisight- provided by the dissonance
Sormulation, it appears also to have generated ooneiderable
confusion. The confusion ie as fundamental as the oonfusion of
the first three pages of the original statement of the central
part of the theory - that dissonance reduction (essentially a
process of rationalisation) ocours when rationalisation fails,
Added to this there is no explanation why "dissonaace”, that is,
the existence of non~fitting relations among cognitions, is a
motivating factor in ite om right." (FPestinger 1957, p.3)

The next section coneiders the widespread use of consistency
as & motivating prineiple, then follows & disoussion on the nature
of dissonance, In the next chapter, the conditions under which
dissonance arousal iu held to ocour are discussed, after which the
principle of oonsistency is again examined, bdut this time from
the standpoint of its limitations as a unitary explanatory
principle; and 1ts limitations with respect to ego-involvement
by an individual in a point of view together with a communication
diserepant with that point of view, Then follows an exauination
of Festinger's fundamental definition of dissomance, from whioh i%
will be seen that no practical use can be made of the definition
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itself, and, hence, why the delineation of conscnant and dissonant

elements in dissonance cxporiunﬁ can be based only upon the

experimenter's intuition.

PEE ISSUE OF CCNSISTENCY AND MOTIVATICHN

Hosooviei in 1963 stated?
“In this reviewer's opinion, Festinger has...
defined a process and hinted at some con-

sequencesj the conceptual formulation of the

process is only in its initial stage...As
yet, no one can atate with acouracy under
what conditions dissonance ocours, nor predict
the exmot consequences that will follow."

Moscoviei also questions the status of the theory!

N

"Is Festinger's theory supposed to be a general
psychological theory which streases the
essential part played by the disasonance process,
or is it merely a theory of this process, to be
considered uﬁ others? A restatement of the
whole question is needed. Why dissonance should

be reduced would especially have to be explained,.

This is not to say that the need for reduction
cannot be seen, but it does not seem to be either
imperative or universal. O(ne also wonders how,
once consistency and balance have been achieved,
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the individual and the group change and develop

psychologically."

The most common kind of explanation for dissonance reduction
tends to be a notion of consistency in conjunction with homeostasis:

“Most of these theoretical approaches to attitude

change (Pestinger, Heider, Newcomb, Usgood and

Tannenbaum, HoGuire, Rosenberg)...have at least one

main characteristic in commen, They involve a

kind of balanoe-of-foroes approach in whioh

the overloading of one type of factor gives

rise t0 changes designed to restore balance.

In short, all employ homeostasis in some form

or other." (lsccoby and Haceoby, 1961)

Cofer and Appley similarly remarks

“it is obvious that the resolution of

dissonance reduces tension or, put another

way, restores equilibrium or balance, a

homeostatio-like conception.” (1964, p.790)

They also note that there seem to be parallels in dissonance
formulations to other theories which emphasise discorepancy, self
consistency and homeostasis.

Aes Re Uohen (1964), Hoger Brown (1965) and seversl cthers
emphasise "this conception of a psychological equilidrium of
consistency” (Brown) common to the 'congruity’ (Usgood and
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Tannenbaum), ‘balance' (Rosenberg and Abelsen), iand 'disscnance’
(Festinger) models of attitude change.

Heider (1946, 1958) is generally regarded as the major
influence in the various 'Lalance' wodels concerning attitude
chenges leider is concerned with how cne person 'p' feels about
another ‘o', and how the liking or disliking of 'o' is influenced
by things or other people to which 'o' is related in some way,
Agoording to Heider a 'balanced state' exists when persom ‘p'
likes person 'o' and some object 'x' if 'x' is related to, or
1iked by 'o'y; but not if object 'x' is disliked by 'o'. Another
exanple of a balanced state would bet ‘'p' dislikes ‘o', ‘o’
likes or is related to 'x', nd 'p' dislikes 'x'. Heider postulates
that when a state of imbalance exists, the individual suffers
feelings of strain resulting in tendencies to change perceived
relationships and sentiments of liking and disliking in such a
way as t0 achieve balance. |

Cartwright and Harary (1956), and Harary (1959) elaberate
Heider's approach in terms of the mathematiocal theory of linear
graphs. They tilu into acoount wore than three elements and also
conzider the direction of the relationship between the elements,
that is, they distinguish such instances as "A likes B" from
"B likes A"; aa opposed to saying that & positive relationship
("1ixes") exists dDetween two persons. According to Cartwright
and Harary, no coganitive strueture can be dalanced unless symmetry
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existe between the two directions. Cartwright and Harary also
differentiate between degrees of balance in a cognitive structure.
Apart from these elaborations, their approach is essentially the
sane as Heider's.

Another version of balance theory exists in Newcomd's
formulation (1953) which postulates "atrains toward preferred
states of symmetry" in relation to interpersonal communication,

His basic postulate ist "The stronger the forces toward A's
co-crientation in respect to D and X, (a) the greater A's strain
toward symmetry with B in respect to Xy and (b) the greater the
likelihood of increased syumetry as a consequence 't o nere
communicative acts.” (Where one person 'A' transmits ‘information
to snother person 'B' gbout something 'X').

Alfurther variation of the Neider model is that of Abelson and
Rosenberg (1958) or Rosenberg and Abelson (1960). In this 'balance’
model, elements of the cognitive struoture can be represented as
positively or negatively evaluated as well as the relationships
between the elements, A "balanced band” is one in which the
relationship between two "signed concepts” is consistent with their
signs. A balanced band is one in which eithert

“l. two concepts of identical sign are

believed to be positively related (+p+ or —p-)



2, two concepts of opposite sign are believed
to be negatively related (+n-)."
An unbalanced band, on the other hand, is one in which the
relationship is inoonsistent with the signs of the conceptsy
it is one in which eithert
“le« two concepts of identical sign are believed
to be negatively related (¢n+ or -n-)

2. two concepts of opposite sign are delieved

to be positively related (+p-)."
(Rosenberg and Abelson 1960, pps119=120)

They pestulate that & cognitive band will be stable if balanced,
and unstable if unbalanced, whereupon it is likely to undergoe
change towards balance,  Their matrix formulation (Abelson and
Rogenberg 1958) is concerned with balanced and unbalanced
attitudinal-cognitive structures rather than single bands. From
a ooncept of "structure matrix" they determine an index of degree
of imdalance in a complex struoture. Further, by making a crude
assumption that all changes in cognitive structure are equally
"effortful”, they attempt to identify the "least effortful pash
toward total balance" (of. Harary 1959). As a consequence of &
cognitive inconsistency an individual may do three things:t

“l. Change one or more of mdm (in a single

band the affect signs of either of the two

58
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concepts or the sign of the relation between
thﬂ) .
2. Redefine or "differentiate™ one or more of

the concepts.

3. Stop thinking". :
(Rosenberg and Abelson 1960, p.121)*

A sSomewhat different approach that makes use of the principle
of omntltouoi is Usgood and Tannendaum's principle of cwty
(1955)s The principle of eomgruity is postulated to hold when a
source of communication makes an evaluative assertion about some
objeot or issue. The principle is used to derive a prediction of
possible changes in the receiver's evaluation of bdoth the source of
the sssertion and the object of the assertion. "Assertion" is
fairly widely interpreted and n;r' inolude actions as well as
communications as gpuch. Assertions can be sssosiative or dis-
nooint}._voa an tgauu'un uu?tiea expresses positive roh'_uoa
between ‘-m« and objeot, a dissociative murﬂa expresses &
noptin relationj degrees of intensity of relationship cannot,
however, be incorporated in the congruity model. The punciph of
congrulity does, umiholou, incorporate degrees of evaluation.
It asserts that (Osgood u*g'i.‘ 1957)1
& The "balance’ model of Rosenberg and Abelson is latér compared

with the refopmulation of dissonance theory and examined in
closer detail (Chapters 10 and 13).



“J#henever two signs are related by aan assertion,

they are congruent o tﬁa extent that their

nediating reactions are equally intense,

either in the same (ocempatible) direction of

excitasion in the case of associative assertions,

or in the oppesite (reciprocally antagonistic)

directions in the case of dissociative assertions". (p.203)
When & state of incongruity exists, pressures toward congruity
are postulated, such thats

“Whenever two signe are related by an assertion,

the uﬂn!.ng reaction ohuutm-uo of each

.h.iﬁl tmrd songruence vnh that ohnuctor-

i.ltio nt thoﬁhor. tho up.ituto of the lhiﬁ

_bcm h\mnly ynpmtml to the intensities

of the htmctu; reactions,” (n.zoo-zot)
From this lut—nt. the rouwh; mtuuﬂ.vo predictions are
derived (°l¢°°¢ ot al. 1957, pp.204-207)1
(c‘ rmounl tho magnitude of cuaco of one "ouu and °2 the
upnudo of ﬂu second "oip ' P4 rmount- the onlut:lvo
pohrinum of the one "-un « the luno to whioh it 1-
favourable (-0) or unnnuubh {-) mm se & uvhtin V
from the neutral point, and Py the evaluative pehﬂuueu \
of the weoond "sign"),

¥



61

Cy - /o,/ P, and
/v + /vyl

o, » o/ s,
/og/ + /py/

where P1 E B P"."
and ,Pa =Py~ P for agsgeiative agsertions)
or where Py = wp, «p,y

and B, = =p,=p, for disscciative assertions.
(_P’ and 92' represent the “pressures of incongruity”.) "

NoOkire (1960) uses logical consistency as a reference point
from which uﬁnﬁmu due “, oonsistency between a person's belief
on an issue and his evaluation of that imssue may be considered
(1.0. the consistenoy of "wishful thinking" as opposed to
"logieal thinking"). NeoOuire maintains that s “need for
ocn-ntoaév" exists such that pecple have a need to maintain
internal ounu-tinoy among their opinions on logiecally related
1ssues.¥e also holds ﬁnt "adjusting one's rhonoh $o one's
desires may ‘bo quite rational, providing the person has any
of a number of oguicptul systems," (p.78). loGuire maintains
that the need for logical omﬁtmq;w result in processes of
« The congruity model of Osgood and Tannenbaum is considered

within the framework of the reformulation of dissonance
theory in Chapter 10,



wishful thinking and rationalisation, such that beliefs tend
toward consistency with desires.

Katsz and Stotland (1959) stress the principle of con-
sistency? |

"At a more structural hni. one can speak of the

principle of consistency just as the gestalt

pasyochologists talk of principles of organisation.

In facty the trend toward consistency may be

the most mml principle of organisation of

the psychologieal field." (p.443)

"“The principle of consistenoy is nearly always

operative, but the direction it takes and the

dovices used to mchieve consistency are

subject to definite limitations. Thus,

individuals can reduce inconsistency by giving

up one of two opposed sources of need gratifi-

cations The common solution, however, will be

to keep both tnce-p'.ﬁth desires and to resort

%o compartmentalisation and rationalisation of

single attitudes to aveid the inconsistency.” (p.456)

Kelnan (1961) also uses the principle of consistency when
postulating & process of internalisation by which an individual

62
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acoepts influence because the induced behaviour is congruent with
his value systeme.

With all the emphasis on & common prineiple of consistency,
it comes as & surprise when Hosenberg (1965) statest

“These data are interpreted as supporting a

oonwistensy theory analysis of this type of

attituda ohange Aﬁd aa calling the dissonance

theory interpretation into question"
which clearly implies that Rosenberg does not oonsider dissonance
theory as being dased on consistency theory,

Zajonc (1960) made a penetrating anslysis of the limitations
of oconsistency as an explanatory eoncept but did not differentiate
between Rosenberg's theory and dissonance theory in terms of the
consistenoy principle.

Zajone alac points ocut that raticualisation is somehow
related to consistency!

"Thus, while the concept of consistency

acknowledges man's raticnality, observation

of the means of its achievement simultaneocusly

unveils his irraticnality, The psychosnalytio

notion of raticnalisation is a literal example

of a concept which assumes both rationality and

irrationality - it holds, namely, that man strives



to understand and juatify painful experiences

and to make them sensible and vaticnal, dut

he employs ceompletely irrational ethods to

achieve this end."

Erehm and Uohen (1962) differentiate dissonance theory from
others (including Rosenberg and Abelson's ‘balance' theory)
not on the basis of consistency at all, but on the bdasis of
motivation, which, ﬂ must be clear by now, is inextricably
entwined with the prineciple of consistency?

"In considering the relationship of disscnance

theory to other theories of balance or incone-

grulty, a major issue concerns the motivational

one! just what pushes the organisu to reduce

inconsistency between the varicus cognitiouns
&4 or between cognitions and behaviory; and so

forth?" (p.224)

“In general, most incongruity theorists

eonceive of the need to reduce inoonsistency

as & general motive; this, therefore, sccounts

for its drive value." (p.224)

They continue!

“For him (Heider 1958), imbalance im completely

encapsulated in the stimulus field and thus

64
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inconsistency is motivating in itself," (p.225)

"Both Osgood and Festinger spesk of cognitive

inconaintencies as motives mlégoul to other

drive states like hunger, thirst, iu, and

anxiety, though they are purely éomitin in

origin." (p.225)
Brehm and Cohen feel that the specification of dissonance or
incongruity or imbalance as a general motive rests on a theoretical
confusion between motives and -cun.tiéul etates. They
elaborate dissonance theory tot

"copuin'unmci is a gensral ‘motivatiocnal

state' that always ocours when there is some

prior motive associated with the cognitionas

that sre dissonant." (p.228) ’
They consider dissconance to be aroused as a comsequence of
frustrating these other motives. They say "that the strong effects
of dlssonance manipulations...ars in fact dus o the gommitment on

mmw (p-229) Jm in their views
"In any one of the experiments mumod, tho linplo |

.o:iﬂcnu of 1noml1ltuoy hag not b«a shown to
be enough to motivate \nhnton in cach case the
person hu ni-rind at a state of humn a8 a
mnnnoi of some prior éuwt that has con-

gequences for satisfaction of important needs." (p.230)
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Put & comment by MoOuire (1964) in a review of Brehm and
Cohen's book 111u-trltn that these issues m largely a matter
of opinion and that ohrﬁy has not been ;éuom in showing
either the -ﬁlnuu-uiuuor the differences 'botwoia thg mim-
theoriest e

"Thoy‘yut forward the h:torcctihc but

doﬁu‘bh p;-oponition that n-;mnoo

differs from other balance theories (Heider,

Newoomb, Csgoed, ete.) in that the latter

posit an ipso facto motivation to reduce

incongruencies, whereas dissonance posits

such a tmdméy cnl; to the ut-ﬁ that

incensistency fmntutci another motivation,"

288 ELUSTVEVESS OF DISSORANCE

In 1964 Chapanis and Chapanis launched a massive attack
on dissonance thecry and the experiments said to support the
theory. They uncover various infringements of methodology whioch
are probably unlikely to have altered the cutcomes of the
experiments materially, More serious is the ecase with which it is
possible to give alternative explanations for the results obtained,
for it foousses on a fypdamental weakness of the dissonance
formhtidn. This centres on the gquestion of whether the subject
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actually perceives the situation confronting him as one involving
dissonance, and if so, to what extents Thus, even though the
various alternative explanations 4o not make out a case as
parsimoniously as those derived from a single dissomance approach,
Chapanis and Chapanis make a strong point on the theoretical
issue of defining the dissonance existing as a oonsequence of an
encounter yruh a specific situations

"seothe most important thing to note about

the theory is that diesonance is an

intervening variable whose antecedents are

the private internal sognitions of a

person. To test a theory like this, it

is up to the experimenter to create various

degrees of dissonance by introducing

discrepant cognitions within an individual."”
(¥y 1talies)

"Mhe Festinger group is primarily concerned
with applying thdr dissonance formulation
to predict complex sooial events., In order
to do this experimentally, they use
elaberate instructions and intricate
relationships between 'oxporinnhr and 5

to ingisduce discrepant cognitions and
therefore to produce disscnance. Under



such oonditions, how can we be sure that the

experimental situation has been suocsessful

in ereating dissonance and dissonance alone?"
The stand Chapanis and Chapanis take is extreme, but it does
emphasise that though the evidence for dissonance theory is
compelling it is net convineing?

“Having now reviewed much of the experi-

mental work supporting cognitive dissonance

theory, we conclude that, as a body of

literature, it is downright disappointing.

Too many studies have failed te stand up

to close serutiny., Yet it is also obvious

that the dissonance framework has a

seductive allure not possessed by the rather

similar, dut symbolically more complex,

interpretations by Heider, Cagood and

Tannenbaum, or Newcomb." *

Secord and Backman (1964), concerned with the magnitude
of dissonance, commentt

"IMesacnance cannot be directly measured,

and in actual practice in experiments,

conditions are compared only with respect

to whether or not condition A represents
« The relaticnship between 'balance' the (Rosenberg and Abelson,

Heider and Newcomb), ‘congruity' theory (Csgood and Tannenbaum) and
dissonance theory is examined later (Chapter 10). In the (4ont4.)



a greater or a lemser amount of dissonance

than oondition B, At best, a series of

conditions may be renk-ordered, but the exact

quantities of dissonance present are not

measured.” (p.116)
Their conclusion that "the number of dissonant elements can never
exoeed the number of consonant elements, for this would lead to a
change, rinovlu the dissonance"” is, however, Funnrnnud and seems
to illustrate again the confusion attending dissonance theory.

Although Erehm and Cohen (1962) argue that "gommitment may be
a unique aspect of dissonance theory and that the addition of
volition may perhaps enable & clear specification of disscnance
arousal” (p.300), Stotland (1963) comments that "there is still no
way except the intuitive for hm the dissonance between
cognitions", In fact, Brehm and Cohen (1962) ooncluded that:

A great deal still remains to be done on

such problems as the definition and

-pniflund cf cognitive elements, the

logical relationship between them, and the

exact loous of pasychological tension in a

dissonant relationship.” (p.313)

+ reformulation of disscnance theory presented here, symbolie
complexity can no lenger be used as a distinguishing criteriond
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To which lloger Brown (1965) adds:

"The implication that figures in the

definition of dissonance is never logical

implication.” (p.595)
And with regard to determining the magnitude of dissonance, he states
that "there is no adequate procedure for eliciting and counting
elements and cannot be, so long as the element is not clearly
defined." (p.599)
#ith regard to the logical structure of vdissonance theory, Roger
Bfown is explicit about its deficiendsst

"#ith 1te bdasic concepts unclear, it is

not possible that dissonance theory should

have a rigorous logical structure. The

derivations of the cutcomes of the many

experiments are not true dedustions but

only an arbitrary selection from the many

possible ways of thinking about these

experiments.” (p.601)

"eeowhat i it that is confirmed by many

confirming experiments on the sudbject of

digsonance? It is not a set of general

propositions that might be called a theory

of cognitive dissonance., 1% may, in part,

be the general importance of an inconsistency
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principle for understanding attitude

change.” (p.602)

He aleo makes the point that there are usually several ways of
explaining the outcome of almost any dissonance experiment without
recourse to the principle of dissonance,

Roger Brown's caustic comments on the claim that only
dissonance theory provides a systematio framework for a certain
body of experimental findings follows

“Brohm and Cohen (1962)ssesadmit that many

of the experimental outcomes can be

explained by concepts other than d!ssonance.

They point out, however, that these other

concepts are not a unified theory bdut just

an odd lot of ideas inveked to suit the

occasion.s Only dissonance theory they hold

can explain the lot, But dissonance theory

itself is a mixed bag of ad hoo ideas.

There is nothing common to all the derivations

but & notion of inconsistency and a certain

vocabulary.” (p.603) |
Taking o line similar to that of the Chapanis's he, toc, finds it
disturbing that data are lost when subjeots refuse to complete the
experiment in dissonance investigations of the forced compliance or
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insufficient (justification type (see Chapter 1 for the type of
experiment ).

From an evaluative standpoint during the course of this
chapter,; various commentators expose general weaknesses in the
formulation of dissonance theory. However, it should be noted that
at least scme of these criticisms could be applied to the other
Ygonsistency" theories in so far as they share features in commen
with dissonance theory, isuch as the consistency-motivational
postulate.

The next chapter will be numol with the apparent
limitations imposed on the conditions of disscnance arcusal in the
explications of dissonance theory, After this modification of the
censistency principle, the status of a unitary consistency
principle is conesidered and the troublesome definition of
dissonance examined.

SUMMARY

Following on the presentation of Festinger's theory and the
comments in respect of dissonance theory experiments in Chapter 1,
broad criticiams of the theory are expounded at the beginning of the
chapter. Then follows the contention that there ie no real
distinction between dissonance reduction and the process of
rationalisation, but that the introduction of the term "dissonance"
to describe the antecedent condition giving rise to the process is
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an important innovation, since it allows conceptualisation of degrees
of magnitude associated with the antecedent state. However, as
Hoscoviei comments, the pcstulation of a drive to reduce inconsis-
tency or dissonance does itself reguire an explanation., The
prineiple of consistenoy in _omjunaucn with a notion of homeostasis
is generally oonsidered to be at the basis of Festinger's formu-
lation, a basis which is seen to be shared by several other
approaches to attitude cl;:um. Zajonce relates the concept of
oonsistency with the process of raticnalization. The elusive
nature of dissonance and its uncertain existence in dissonance
theory experiments is oomsidered, as is also the logical structure
of the theory, in the light of appraisals by various commentators.
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DISSONANCE AS A POST-COMMITMENT OR POST-DECISION
STATE C ]

There is & certain smbiguity about the conditions under which
dissonance coocurs. The original definition of disscnance makes
no mention of specific conditions, only that two slements are
dissonant if one is in some way inconsistent with another. However,
throughout dissonance theory the discussion has generally been about
dissonance arising as a consequence of decisions, commitments, and
situations of forced compliance (Festinger 1957, 1964, Brohm and
Cohen 1962). The distinctions between decision, commitment and
forced compliance are slight as far as the way dissonance theory
is applied to them = they all invelve commitmentj commitment to
the decision taken, commitment to the behaviour engaged in under
compliance. Uissonance is held to arise after the acty after the
decision, after the commitment, after the compliance. Indeed it
has already been noted that Brehm and Cohen argue that commitment
may be a unique aspeot of dissonance theory.

When writing of the decision process, Festinger (1957) does
not ouu“o; dissonance to exist until the decision has been made,
in spite of the faoct that decisions which are not trivial involve
alternatives in which certain aspects go counter to certain others,
Instead, he characterises the pre-decision situation as one
entailing confliet; but without dissonant elements?

"It is best.scto also discuss the distinotion
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between conflict and disaonance, because they
are dynanionlly different in their effects.
The porson is in a eonfliect situation before
meking the decision. After having made the
decision, he is no longer in confliocty he has
made his choices he has, so to apeak, resolved
the conflict., He is no longer pushed in two
ar more umt‘iamw umltﬁomly. fe ie iw

comnitted to the chosen course of actiom,

onge.” (p.39) (¥y 1talien)
Thue, scoording to ngtlmr, dinsonancs exists only after

the deocision, which ig certainly not implied in his original
definiticn of disscnance, bdut which does, on the other hand,
specify explicitly the conditions under which dissonance does
oy | _
Pastinger (1954), in emphasteing “the theoretiosl position
that pre-decision laﬁ poat-decision processes are dynamically
different”, (p.19), states quite unequivocally that &issonance
does not exict until after the decision is made.
Thus there seems to be & subtle acoeptance of & modification
of the definition of dissemance ¢ include a condition of pest-decision
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and post-coumitment as & limitation to the existence of dissonance.
Rosenberg (1966) appears to recognise this, though he stops short
of committing himself fully?

"eesthe theory of cognitive dissonance has had

an obvious pertinencve for the problem of how

pecple adapt %o their choices once they have

made them. Indeed i% could well be argued
ihet in Javge part this is what the theory -
hag reslly beep gcncerned withy that even
when examining attitude change or moti-
vational or kindred phencmena, Festinger

and bhis school have essentially been tracking
the miecedent conditions and psychological
conditions of decisions that won't stay
quietly and firmly decided without further
cognitive reorganisation.”  (my italies)

Nuch ambiguity centres on what is meant by consistency. In his
recapitulation of dissonance theory, Festinger (1957) sayst

"The basic background of the theory consists

of the notion that the human organism tries

to establish internal harmony, consistency,

or congruity among his opinicmns, attitudes,
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knowledge, and values. That is, there

is a drive toward consonance among

oomiuean".ﬁ (pe260)

Yot this appears to be modified to hold in the post-commitment
or post-decision situation only as noted in the previous sectien.
As Deutsch and Krauss (1965) stats, dissonance theory differs
from other theories of consistency in that "it places unique
emphasis on the consequences of deoisions" (p.68).

Deutsch and Erauss ml that disscnance theory, in common
with other ooalhmq theories, shares the defect oft

Heeol utur vague definition of the

meaning of psycholegical inconsistency

or disscnance which does not consider the

Ydegree of inconsistency'...” (p.69)

Zajone (1960) polnts out the imperfect explanatory power of
the principle that "Fuman nature...is said o adhor inconsistency™
likening it to a previous famous principle from early physics that
nature abhors a vacuum. But i# the limitation due solely to the
deficiency of the prineiple of ocnsistency, or is it also due to
reference of different types of consistency as though they were
one? | "

Thus Rosenberg (1963), sensitive to the confusion about what
is meant by inccnsistency, ask whether it cccurs between affect

and gognition (Rosenberg 1960), between gognitions about affect
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eliciting objects and the percelved relationships between them
(Hetder 1958, Newcomb 1953, Cartwright and Harary 1956, Osgood
and Tannenbaum 1955, Rosenberg and Abelson 1960), and between
cognitions about affect and belief and overt actions (Pestinger
school)s

Eowever, Roger Bromm (1965) finds thatt "...the combination
of ideas that would usually bs considered inoensistent by the
one analysia (Resemberg and Abelaon 1960) weuld usually also be
considered inconsistent by the other analysis (dissonance theory).
eosFor the most part balance models and disacnance theory are
operating in the same domain.” (p.595). He shows that a close
correspondence exists bLetween & dissonance analysis in terms of

propositions and & balance analysis in terms of glements, values
and relations, with an exception in disscnance propositions that

do not express evaluations but expresa psychologicsl expectation.

In an analysis of what 4o meant by lmplicmtion in dissonance
theory, Prown coneludes thatt "...the relation between propositions
that generates disconance is not a matter of logical implicaticn
but of psychological expectation." (p.596)
And thati

"Paychological expectation is & broader

concept than imbalance. Imbalance daly

applies 10 valued elements, wheress

expectations need nd involve values or



attitudes., Abelson and Rosenberg (1960)

specifically excluded from the domain of

the balance model such relations as ‘is

north of' and 'is next in line to'., With

such relations one can, however, generate

combinations of ideas that are dissonant.

For example, the propositionss Canada is

north of the United States; Windsor (Canada)

is south of Detroit (V.8.A.). This com=

bination is dissonant but not imbalanced.

Imbalance is one variety of disscnance,

the variety concerned with values or

attitudes.” (p.596) (My 1taliocs)

Thus Roger Prown is suggesting that the consistency principle of
dissonance theory derives from psychological expectation, that
balance models are essentially & sub-class of dissonance theory,
and that frequently they share the same domain of operation.

At which point one might queryt do Rosenberg and Abelson
(1960) consider that ‘their' storeowner experiences dissomance or
consonance when his disliked and negatively evaluated manager is
velieved to inorease sales which are positively evaluated by the
storeowner? The answer according to the balance model (see Chapter
2) is that the ﬁm would experience imbalance, since a positive
¢ This is a reference to an experiment administered by Rosenberg and

Abelson (1960) to test predictions made on the basis of their

balance model. In this experiment, subjects were asked to role-
play a storecwner who held certain values with respect to one (contd.)



relation exists between a positively evaluated and a negatively
evaluated entity, A disscnance theorist, on the other hand, might
anewer that the storeowner is committed to promoting sales and that
he therefore c;pc:lnou consonance, since the belief that the
salesman increases sales is om-mt- vﬁh promoting ulﬁ-. Hence,
in this omp‘).o the one analysis does not derive the same conclusion
as the other analysis, nor is the cne 2 subelass of the other,

even though psychologioal expectation may feature in both,

The dissonance analysis above would seem to couply with Erehm
and Cohen's stress on volition (e.g. %o own & store) and commitment
(e«g+ to sell goods) and illustrate the province of dissonance
theory. The balanse analysis does not involve velition and commit-
ment, but does involve the relationghir between evaluated entities,
and illustrates the vrovinoce of balanace theory. Uowever, both
analyses are appropriate to the ssmo aftuatien and bteth invelve
different kinde of aemeistenar, Therefore, as well as the
limitations on the degree with whieh the comsistency priunciple may
hold, the oomsistency principle as a unitary principle is to be
questioned. That dissonance and balance theories coincids in their
anslyses of many situations, as Roger Erown has shown, siaply adds
to the confusion.

# of Lis uanagers and 1o modern art, "Bvidence™ was presented to
indicate that the manager had increased sales in his department and
also that he intended Yo mount & display of modern art. Three con—
ditions were run! the one cited here is that in which the subject was
asked (o role~play & storecwuer with & negative ¢valuation of hie
manager. Murther details of the experiment are repcrted in Chapter 13
whick desoriles & replication cf the sxperiment.
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It seems therefore that consistenoy as a unitary principle
would have to be abandoned. And once consistency as a unitary
explanatory principle is abandoned,; the whole motivational baais
of the “"oonsistenoy" theories is seriocusly questioned since, as has
been shown, the issue of motivation is intimately related to the
issue of consistency.

EQO-INVOLVEMENT AND DISCREPANGY

Another argument in favour of abandoning consistency as a
motivational principle comes from the work on ego-involvement and
the social judgment approach to studylng attitudes, can whioch the
most recent text is that by Sherif, Sherif and Nebergall (1965).
This cites considerable evidence 10 show that ego-involvement on
an issue (i.e. the importance of the issue to the individual) is &
major factor in the degree to which an individual might change his
opinion when some other point of view ias presented to him., It is
demonstrated that frequently the greator the commituent to a parti-
cular stand on an issue (i.e. the greater the ego-involvement in
that stand), the less is the individual likely to change his
opinion in the face of a disorepant sommunication (Sherif et al. 1965),
or when engaging in discrepant behaviour (as when the individual .
expressea an copinion contrary to his own in role-playing experimeats -
e.g. Fbling in Sherif et al. 1965).

In these studies it is ego-involvement rather than consistency



that is the important factor, It 1a also just in these situations
of communication diserepancy (the diserepancy hetween an opinien
expressed in & communication and one's own opinion) and role=
playing that the soecial judgment and dissonance approaches send to
make conflicting prediotions with regard to the amount of attitude
change following the reception of s discrepant aommunication or the
expression of diserepant opinions in role-playing (Sherif et al. 1965;
Sherif snd Hovland, 1961y MoGuire, 19663 Ineko et al. 1966).
Agoording to the social judgment approsch, the greater the ego-
involvement and the greater the discrepancy of the advecated opinion,
the less would be the attitude change, whereas according to
dissonance theory, the greater the discrepancy the more the dissonance,
hence the greater would be the attitude change. Insko et al. (1966)
argue that a curvilinear relationship between attitude change and
communication discrepancy may be deduced from both approasches, but
for different reasons. The experimental evidence on communication
disorepancy (summarised in Inako et sl. 1966) tends teibe contra-
diectory, though it is possible that a curvilinear relatioaship would
reconcile this eu;tauu state.”

In respect of communication disecrepancy experiments, one might
question whether an opinion held by ancther is inconsigtent with an
opinion held by self when these opinions are disorepant. In what way
can an opinion held by one person be inconsistent with aa opinion held

& The issue of attitude change and communieation diserepancy receives
further attention in Chapter 9, in which a reconciliation of the
social judgment and dissonance approaches is attempted,
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by another? The opinions may be different or discrepant, but they
would be inccnsistent only if both were held at the same time by
the same persom.  There is 5o incousistency ia a view advocated by
another being different from ons's owse. 4Again, there is no
inoccnsiotency in engaging in discrepant dekaviour when one has been
especinlly asked $4 for = mtleuiar resson, I3 geesz that dis-
erepansy i 8 more apsrorriate tamm $o use for these situationst
discrepancy betwsen some othor etand advosated om en issue and one's
ovm stand, dinorepancy hetween another perecn's belief and one's om,
disorepancy betweer behaviour engaged in and behaviour believed in,
éiserepsenoy betwesn the sctuality of a sitoation and cne's
oxpectation of 1t. Tnconsisteroy would apply if cae believed in
one's om stand on an fesue and at the same time believed in some
other stand, if one was aware of the sctuality of a situation and
at the same time continued $5 believe in one's discrepant expectation
of the situation., This 1s net to say that diserspancy is not of
importance tc dissonance thsory) quite the sontraryy it is, but
incongistenay or coasistency is net the prineiple to be:applied.
Throughout ths previous uMum of Featinger's theory, the
nature of dizscnance »hu besn quaried. It hu baun stated by several
ocmmentators that the ueaning of the definition is obscure.
idssonance is most tunly identified with ths priuciple of consistency.
This prineiple has been ezamined and &oubt‘uwuu‘d about its
ofﬁcuy u‘m explanatory conocepte -It is a doubt aneh, must apply



to all "consistency" models using the principle, and not only to
Festinger's theory. NHowever, in addition t$o the deficiency of the
consistenoy principle, there exists another deficiency in
Festinger's definition which is examined next.

EXAMINATION OF THE DEFINITICN OF DISSCNANCE

"Lot us consider two elements which exist in
a person’s cognition and which are relevant
to one another. The definition of disscnance
will disregard the existence of all the
other cognitive elembnts that are relevant
to either or both ofithe two under con
sideration and simply deal with these two

alene. These two elements are in s dise-

the Gther. To state it a bit more formally,

% and ¥ are dissonant if not-x follows from
Ze" (Pestinger 1957, p.13)
Apart from the lack of definition of glement, the various

possible interpretations of the term gbverse, and the inappro-
priateness of 'obverse' when considering such instances as the
discrepancy between a stand advocated by one persen and that held by
another, there is another seriocus theoretical and practical problem.
The practical aspect had, in fact, been partially recognised in the



original statement of the theoryjy it cuncerns the determivetion of
dissonant and conscnant elementst

"The conceptual definitions of diescuance

and oonsonance present some sericus

measurenment difficulties. If the theory

of dissonance is to have relevance for

empirical data, one must Le able to

fdentify disscnances and oaﬁumm

unequivoeally. But it is clearly vhopolua

to attempt to obtain a comploto listing

of cognitive elements, and even were such

a listing available, in some cases i%

would 36 iffteult ér inpoasibie $6 say,

a priord, which of the three relationships

holdss” (pe15)

Hiowever, the diffioculty stems not so lnoi frea the number of
elements that might exist, but from the definitieon of dissonance
that makes 1t~ &&1:»7 deciding which ‘m uc-mo- elements u:d_
which are consonant? T t |

"Let us consider now the total context of |

dissonances and consonances in relation

to one particular element. Aesuming
acmentapfly, for the sake of definitiom,
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that all the slements relevant to the one

in guestion are equally important, the tolal
snount of dissonance between this glement and
the premsinder of the person's cognition will
depend on the proportion of relevant elements

that are dissonant with the one in question.” (p.17)
(My 1¢alics)

Having done this for one particular element, the question
arises as to what happens.when another particular element is taken
from the remainder and the omn@cn and numou in relation ‘
to that one are ocensidered. This pro_u- arises in particularly
acute form, since 11; the totality of elements two are in a
digsonant relation if, mww the obverse of
one would follow from the other. Thus one element considered in
relation to another may be dissonant but th s8AN6 o;c-qnt omuw
in relation to & mmm- element may be ‘qqna;»ut. Should that ‘
element be considered dissonant or comsonant? Or is the disscnance
to be worked out in relation to cach element in turn? In wihh
case, how is dissonance reduction to be conoceived as operating when
dissonance in relation to one element depends on elements which are
gonsonant in relation to another element?

It is simply not true that the last quoted statement “"can of
course be easily generaliged to deal with the magnitude of uoquln“
which exists between two olusters of cognitive elements" (p.17).
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For if 4t is difficult to understand how elements should be con—
sidered with respect to one cluster, it is even more difficult to
understand what is meant by the "relevant relations between
elements in the two clusters that were dissonant”.

The theoretical issue in question concernst with respect to

Festinger's thecretical statement implies that each element should
be considered with respect to every other. In practice this is

not done (the theory, as has been indicated, would be unworkable if
it were). Instead, elements are considered with respect to a
partiocular referent element, for example, an element which is
dissonant with respect to a particular commitment together with

an element which is consonant with respect to that commitment, or
they are not considered at all as in the post-decision disscnance
experiments, which consider only the relative attractiveness of the
decision alternatives. Vhen elements are stated they are not deduced
from the theoretical definition of dissonance, but are derived
arbitrarily on an intuitive basis.

The weakness of the basic definition of dissonance is clearly
responsible for much of the adverse comment directed at Festinger's
theory. With the basic definition unclear, it follows that a
certain ambiguity must attach to the magnitude of dlssonance arocused
in dissonance experiments, and it is noteworthy that no estimate of
magnitude is attempted in any of these experiments, despite the



m.nd-uoo en manipulaticns of the magnitude of dissonance in many
of them for the predictions made by dissonance mm.

The exposition and critique of disscnance theory as it ntnd-
ﬁ date closes with this chapter. The remaining chapter of this
section returns !o the influential approach to the definition of
an attitude as a 'predisposition to respond' and suggests a shift
of emphasis towards establishing the process of appraisal as an
integral part of attitude theory.

SUMMARY

Although no explicit statement of the conditicne of dissonance
arcusal iz given with the original definition of dissonance, it is
noted that dissonance is generally regarded as ocourring only as a
consequence of a decision or a conmitment. The reetriction of
dissonance arousal to post-decision or post-commitment situations
is regarded as a limitation on the “"eonsistency prineiple” with
which dissonance theory is identified. The consistency prineiple
as a motivaticnal basis receives further ominitlon and is con=-
gidered to have doudtful explanatory power for variocus reasons, one
being that it cannot be used as a unitary principle, sinve consis~
tency may be interproted in several ways, another being that it
ignores the major Tactor of sgo-involvement, yet another being that
the term "consistency” is inapplicadble to situations invelving a
disorepancy between a stand on an issuo advecated by cone individual
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(or in & communication) and the stand held by ancther. As well as
the doubtful value of the principle of consistency in the definition
of dissonance, the definition is shown to have another sericus
deficiency in the lack of any theoretical referent with respect to

which elements may be established as dissonant or consonant,
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PREDISPOSTPYON $0 RESPGHD

The last section completes the critique of dissonance theory
as it stands to date. This section examines whether grounds exist
for a reorientstion of spprosch to attitude theery from the
”tMticul" piodiopultion to gmg approach to a prm-po-itiu
to sppralse approach. |

The discussion which follows is pertinent to the relationship
between 8 possible behavicural act (“response"), such as a decision,
and an acoompanying state of dissonance. In arguing for a
nmmtauoa in nuﬁ« theory towards considering the process
of appraisal, the reformulation of disscnance theory is antici-
pated (Section IT, Chapter 5 to 11),

The dichotomy between 'to respond' and 'to appraise’ parallels
the supposed dichotomy between 'behavicur' and 'experience', in
particular the attempt to eliminate consedous experience as part
of an explanatory psychologioal system. Campbell passes off any
explanation in terms of experience as involving the little lever
pulling man behind the scenes, the ﬁmmlun

"If socinl peychology is to develop &

cunulative and integrative thocrj of

acquired behavioral dispositions, it

would seem vi-o to nractice translations

across the semantic barrier created by the




92

impliecit homunculus medel of conseious

experience.” (Campbell 1963, p.122)
Campbell of course advocates treating attitudes as aoquired
behavicural dispositions. ¥He is not concerned with how an
individual appraises his environment and himself, but with response
patterns.. However, he notes that most reporting about attitudes
is in terms of experience. He offers as a solution the idea of
iscmorphism between experience and action, and considers the
lexicon translation of items of experience into actions as being
an important task confronting soeial psychologistas

"The bold postulation of iscmorphism between

experience and action will probably do much

to unify social-psychological theory and to

substitute genuine predictive disagreements

among theories...for specious semantic
squabbles. Convinced as I am that the

greatest bulk of data available to the student

of social attitudes will ocome in the form of
linguistic references to conscious contents

of the view-of-the-world type, the development

of a specific lexicon translating views of

the world into response patterns becomes an
important and unfinished empirical business.” (p.133)
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But this is an untenable positicn. There is no trandation
poesible between 'views of the world' and response patterns. They
are not isomorphic. Certain actions may be taken, or perhaps no
action, &s a gongequence of the individual's appraisal of a
gituation he encounters, but these actions or absence of action
are not translations of his 'view of the world', His acticns or
responses are not isomorphic with his experience though they may
be due to his experience. A person decides to ast or not to m
depending on his appraisal of the situation, In a situation in
which an individual must decide between alteranstive courses of
action, it is contended that his decision is & gonseguence of his
appraisal of the alternatives. His response (his decision) cannot
be isomorphic with his experience of the alternatives but only,
at best, with his experience of the act of decision itself,

By postulating the principle of iscmorphism, Campbell is
essentially saying that two languages exiat deseriding the same
phencmena, and aseording to him?

“If experience and action are now known

to be completely isomorphie, the develop-

ment of lawe relating them seems to be

completed...The behaviorist's laws

predioting behavior thus become laws

predicting the corresponding conscious

experiences.” (p.133)



However, this mutual translatability is here questioned and
therefore another problem hinted at:

“eself the two languages are not inter-

translatable, then they deal with different

kinde of facta.,! The relation between these

kinds of facts constitute our problem, which

oan therefore only be formulated by con-

structing one language in which we can spesk

about both kinds of facts." (Popper 1965, p.294)
The problem here is the relationship between experience and
behaviour, between & person's appraisal and his sotions.

"fhere is no reason (except & mistaken

phyeical determinism) why mental states and

physical states should not interact.

(The old argument that things so different

could not interact was based on a theory of

causation which has leng bdeen superseded.)"
(Popper 1965, p.298) '

And by way of example, Popper states:
"If we act through being influenced by
the grasp of an abstract relationship, we
initiate physical causal chains vhich have
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no sufficient physigal causal antecedents,

We are then 'first movers', or creators of

a physieal 'csusal chain'." (p.298)

In a sinilar way it is here comteanded that experience can
be an antecedent to behaviour and that when it is, there is no
gufficient behavioural causal antecedent such as, for sxample,
an axisting behavioural disposition.

The introduotion of the conmcepts of volition and commitment
into dissonance theory (Brehm and Cohen 1962) dencte the
acceptance of the experiential nature of the psychologioal
processes involved as an explanatory factor, irom a behavioural
point of view, there need not be any behavioural distinguishing
features between an action sxperienced as volitional and
involving commitment, and an action which is an automatic
response, yot according to dissonance theory certain oconse-
quences would follow from the former which would not follow
from the latter.

The ego-involvement approach to attitudes again expresses
the importanse of experiencet

“fo the extent that the person's

experience of who he is as a person,

who he is net, and what he musé rejsct

by virtue of being that person is

defined by the bounds of a particular
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attitude, to that extent its stability
is not subject to etriking alterations
by the ups-and-downs of eanvironmental
events, including communioations
designed to persuade him to & discrepant
view." (Sherif et al. 1965, p.xiii)

"The language of judgment applied to
attitude problems provides operaticnal

toola for agsessing the degree of the

person‘'s involvement in his stand, fox

establishing the bounds of his positive

and negative comnitments, and for

determining the diserepancy whioh he

experiences between his position and a

comaunication, Thus the measurement

of his susoeptibility to change as well

as the nature of anylsohange that osours

can be refined." (Sherif et al. 1965, p.xiv)

Smith, Eruner and White (1956) found it necessary to approach

their investigation of attitudes by way of the individual's
appraisal of the 'attitude object'. ¥hey defined an attitude ast

“a predisposition $o0 gxperience @ class
of cobjects in certain ways, with characteristioc

DR T LTSI o AR TR o = RS
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affecty to be motivated by this class
of objects in characteristic waysy and
t0 act with respect to these objeocts
in & characteristic fashion," (p.33) (My italies)
They stresa the appraisal processt
"In essence, object apyraisal may be
thought of as the progess of testing
reality in order to assess its relevaance
to one's ongoing enterprises. It com~
prises those activities whereby the
events and issues in the person's weorld
are appraised for their relationship to
bis motives, goals, values and interests.” (p.261)
Deutsch and Krauss (1965) in discussing dissonance theory
slso emphacise the experiential aspeot of the psychologioal
process. In additicn they suggest that gelf-congeption is an
important factor in dissonance arcusals 9
"The psychoanalytie term ‘reaticnalisation',
used to refer to the processes involved in
the reduction of postdecisional dissonance,
elarifies the discussion because it is useful
to think of postdecisiocnul dissonance as a
form of 'defeusiveness' and to think of



'digscnance reduction® as a ‘mechkanienm
of defenise’, According to this Vew.. .
" whon & person experiences dlssonence nfter
" waking & ohoice, He is atfaupting to
defend himwelf against the perceived
iuﬁli‘eaumz of his cholce which ia contrary
%0 his selffcenoeption.” (p.74)

It would ssem from the foregoing that experiense weuld have
to feature as an iutesral part of an explanatery peyehelogical
system in relaticn to attitudes and disscnance processess There
would seem good grounds, therefore, t5 apprsash attitude theory
in terms of & predisposition to appraise, rather than a predisposition
$0 vemponds There ave, of courss, many oircustances when & pre-
disposition to appraise would amofint to much the same as & predis-
position te respond, Wowever, it ig contended that sn appraissl
process mediates any bekavicursl ocutceme,

Tncerporating experience ss an integral part of su explanatory
system counters Cempbell’s view of eonscicusness as an epiphenomenon,
but does not re~introduce the hemunculus as'he woulé suggest. This
is because W features in the explametory eystem rather than

il

With & recrientation to & predispositicn to appraise approach,

1t 1s ovident that the appraisal process itself becomes sn important



psychological process to consider.

¥agda Arnold (1960, 1967) bas emphasised the procese of
appraisal in the producticn of emotion, lagarus (1967) regards
"appraisal as the intervening process in psychological stress
analysis® (p.153), and research from his laboratory has shown that
a stressful film will produce less stress resction if the appraisal
of the harmful significance of the events portrayed is altered,

It is ovident that considerstion of the appraisal process
in emotion end pasychologioal stress is relevant to appraisal in
attitudo processes, because of the frequeat ocnjunction of
attitudinal evaluation with emotional expression (see previocus
discussion of srfoottn and evaluative aspests in the definition of
attitudes Chapter 1), Thus, if the appraieal of the harmful
siganificancs of events portrayed is altered, the evaluation of or
the attitude to those events ie changed, with the attitude
dependent on ithe appraisal. |

What iasarus (1967) says with respect to ooping processes in
stress situations oould Just ss well apply to attitude processest:

", .owhen we say that an individual appraises '

a situation (in choosing & form of coping

process ), we are opening.the way to seeing

the effects as caused by a transaction with

a particular environment by an individual with
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a_»a:tioularApaychologiqnl strusturs. We

are luplying in this wmay that 1 woa now

the factors in the atiaulus configuration

and thoss within the pasycholosgleal structure

that Jolntly influences thelr ajppraical, we

gould then predict the coping process and

the cﬁstrvcd reactiones In my wind, appraisal

signifies such a transaction, and, as such,

offers an advance cover pursly stimulus and

trait centered analysis of psychological

gtress.” (p.162)

And consideration of appraisal cculd offer an advance over
‘g4he "predisposition to respond” appreasch to attitudes.

SUMMARY

Sampbell's view of isomorphism and mutual tranalatability
between behaviocursl respomase patterns and "view-of-the-world"
experiences, and his contention that the behaviocurist's laws pre-
dicting behaviour become laws predieting corresponding conseious
experiences, ars oritieised. It is argued instead that experience
would have to feature as an integral part of an explsnatory
payehological nystgn. In place of a 'predispesition to respond'
approach to the examination of attitudes, it is suggested that
attention should be given 4o the intervening process of appraisal
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' roach.
sition to appraise' app
shifted to a 'predispo
and the emphasis
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INTRODUCTION
The emphasiec of Section I is on evaluating Festinger's theory

of dissonance as it stands to date. In this Section, Chapters S to
11, the theory is elaborated and reformulated in terms which
attempt to overcome the doﬁqunml of the original formulation,
The necessity for a ntomhﬂoa. which stems from the

evaluation of Section I, arises out of the following issues

(see Chapters 2 and 3)1 :

(1) that the homeostatio notion of the consis-
tency-motivational prineiple is an inadequate
explanation of dissonance reduction processes;

(2) that the definitions of consonance and
dissonance are ambiguous, so that, in
experimental situations, it is impossible ¢o
use them to delineate consonant and
dissonant elements rigorously;

(3) that there exists no theoretical statement
by the implementation of which an estimate
‘of the magnitude of dissonance can be
ascortained,

In Chapter 4 it is argued that attention should be given ¢o
the process of mnhn. and in the present reformulation this ie
the strategy Mopfod in explicating the ahoii issuwes, Nowever the
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appraieal process, by means of which the individual evaluates the
situation he encounters, cannot be considered simply ss an
sutonomous process since it does not operate in a vacuum but within
the context of the individual's identity. NHow situations are
evaluated, and the meaning they have for the individual, depend,
in large part, on the past experiences of the individual, A
major problem is the question of how the past experiences of the
individual, as they have established within him certain likes and
dislikes, certain hostilities, various prejudices and views of the
world, all as part of his identity ~ how these orientations within
4be_individual interact with the environmental situations as they
present themselves to him, or as he aots on, or presents himself
t0, these situations, This problem is approached by intrvodueing
a ooncept of identity strueture by means of which past experiences,
and especially past affective states (bearing inm mind that the
subject matter of the theeie is to do with attitudes), are
formulated as they continue to be an aspect of the individual's
jdentity and influence his present behavicur,"

To the formulation of identity structure is added the ocon-
coptualisation of processes whioch funetion in the maintenance of

* The concept ofmg_%mumnhmum
g}% (Rogers in » 10503 Wylie, 1961), The way
in econcept r in

s differ receives attention late
the ohapter.
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the identity struoture and alsco in the transaction between the
individual and his environment. The term puychological efficiency
is introduced and defined to express the state of functioning of
these processes in relation to any aspect of the individual's
identity that is under stress or is undergoing modification, With
the introduction of the concept of idemtity structure and the
definition of paychological efficiency it then booomes possible

o consider the process of appraisal as & process operating within
the context of the individual's Ldentity.

The gonsequences that follow on the appraisal process, that
is, that follow on the confrontation Detween the past experiences,
present intentions and the present environmental situalion, oon-
stitute & second major problem. Sush interaction may result in a
behavioural act, which might be a decision to follow a particular
course of action, or it may result in a resppraisal of issues =
held important by the individual and an extended differentiation
between aspects of such issuss, or it may result in doth a
behavioural aot and reappraisal. It is lso possidle that appraissl
results in neither action nor veappraisal, but invelves instead
a distortion of the environmental sisuation or demial <f the rele-
vanoe of certain aspects of it,

In order to distinguish the relationship between these processes
the term appraisal is limited to the immediate appraisal of a



gituation by the individual and the term reappraisal is used to
deseride the process by whioch the svaluation and meaning of entities
svd iseues associated with the situation become modified and
extended”. It will be seen when the theory of these processes is
elaborated in Chapters 6 and 7 that the process of appraisal is
regarded ae the process which may result in dissonance arousal,

and the process of resppraisal as the process whioh may involve,
though not necessarily invelve, dissonance reduction.

The provess of rgamuul neod not necessarily follow the
process of appraisal or it may follow some tiwe after the initial
appraisal, as, for axample, when appraisal of a situation results
in a declsion, only afier whleh does reappralsal ocour. ividence
that reappraisal and dissonance redustioa ooour only after the
decision is given in exporiments desorided in FPestinger (1964) - see,
for exauple, tha experimeat by Jecker deserided in Chapter 1 of
this thesiss

Consideration of tha Wam Progess as the process which
way result in disconance avousal, together with the concept of
peyoliological afficlengy, provides an opporfunity for expounding a
theory of the decislon process within the context of sttitude

* the terme appraisal and reappraisal may be axtended to
inolvde appraisal of future (imagined)
gituations, and re ve reappraisal of long past events,

**Iue restrictien of W to ths post-cheice situstion
does not extend to state of affairs in which new infore

mation ie received or the decision which has a bearing on
sone aspect of the mlternatives under consideration,
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processes (see Chapter 8)e It also enabléas theoretical status

40 be @given to the phenomena of post-decision regret and decision

reversal described by Festinger (1964) - see the experiment by

Festinger and Valster described in Chapter 1 of this thesis,
Almajor extension of dissonance theory is the postulation of

three inter-related wodes of dissonance arousal following on three

distinot, dut inter-related modes of appraisal. One mode is

presented by & situation (e.g.!s diserepancy may exist between

the expectation of the ocourrence of a certain phencmenon oom=
pared with the actuality of its non-ocourrence; or one may exist
between the belief that an individual possesses nrtqu charao-
teristios and & contrary position argued in & communication, eto.) =
see Chapters 6, T and 9. |

A seocond mode is concerned with sssociative and dissocistive
zelationships between various entities as they are perceived to
exist within the coniext of the appraised situation (e.g.ian
assooiation between Tsrasl and the U,5.A. in the context of the
#iddle Bast Wary the dissociation between India and Pakistan; an
association between a person and his teaching )uuion, ote,) -
soe Chapters 6, 7 and 10,
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7he third mode involves the individual®s intentions and
jidentifications, and concerns the perceived effects and outoomes in
relation to them (e.g. the jeopardising effect of some other
person's lack of co-oparation in wvelation to an intention to
organige a job of work efficiently; or the effects of the pelicies
of the 'Mt-" ‘of Rhodesia nd Bouth Afries in velation to
an identification with the aspirations of the coloured population
of these countries for a racially mixed democratic sooiety, ete,) =
see Chapters 6, 7 and 11,

An oxsuple of the way in which thess modes may be inter-
related might ocour in the appraiseal of a propagania statement
teeued from South Africs House, arguing that democrscy exists in
douth Africa. Now, with respect to the second mode and considering
the past history of the individual's thoughts on the subject, the
relstionship between the entities ‘South African government' snd
tdemocracy’ might be appraised as s dissociated one, With respect
to the thivd mode the gffects of the 'South African government' in
relation to the individual's identification with 'demecracy’ is
likely to be appraised as negative and gontrary to the principle of
demooracy. Then, mAMthmw. the stand taken by the
commmication (the propaganda statement) is recognised as being
disorepant with the belief held by the individual about the
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relationship between *South Africe' and 'lemccracy', The
detailed censideration of the three modes of sppraisal snd the
interaction hﬂvn/u them is given in the eourse of Chapters 6, T,
9y 10 and 11, and an experinent dnimd t9 tost predictions about
these interactions is deseribed in Chapter 13.
. The tmuginl gonsiderations bahind the poamhtzoa of

these three distinet but inter-related and interacting modes of
appraisal are related to the inmadequacy of the consistenay-
motivational prineiple and, as will be showm in the course of the
thesis, 4he interaction of these modes ean actively mitigate sgainst
the .Mﬁm of consistency, Therefore, the inadequmcy of
the principle which is dewonstrated in Chapters 2 and 3 is further
.a,fuud. and one m eonclude that the ooniistuey prinoi;lo
cannot be uiod as the hus.- of an explanation for baluu, congruity,
or um u&uouma as 1t ie used by Neider, Rosenberg and
MM. Cartwright and Marary, and others in the *balance’
tradition, by Osgood and Tannenbsun (the Yoongruity' tradition),
and by the Festinger school (the 'aammo.' tradiuon) (so0 the
review o: the various 'censistency theorists' in Chapter 2).

 ohe Test of this chapter will b concerned with providing the
m m an alternative interpretation ef a:luomoo M the
following ohmor (Chapter 6) will consider the process of appraisal

*or diserepant with the expectation of the nhtmm: to be
stated in the muctm.
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end diseonance arousal, during the course of which new definitions
of dissonant and consonant elements are given, and Chapter 7 will
gonsider the process of reappraisal and dissonance reduction. In
Chaptor 8 the decision theory is formulated in terms of the stages
of pre-decision appraisal, the decision itself, and post-decision
reuppraisal, Chapters 9, 10 and 11 comsider the three modes of
eppraisal and dissonance arousal in more detail, and bring to a
olose the section on mew theory,

Zart (1)
Identity

© A% alrealy mote? the appraieal process is net autonomous
but operates within the fravework of the individusl®s past
experiences, hic intentions end jdentificntions. The conocept
Adentity stymeture is formilated to give oomsideration %o the
peychological matriz within which the trensactions with the “external”
environment ocour, What follows is the minimum outline of the
gonoept noccasary for an unlaratanding of the appraisal and
rosppraiaal procosses as thay are considered in the following
ghapters, ' Many pertinent and inteveeting Husstions with respeoct
40 the individusl's identity cammot be dealt with since the thesis
12 1imited ¢ an examination of dissonance processes, T¢ is again
euphasized thet the following conmiderations of identity structure
are olaborated in oxrder ¢o olarify issves concerning dissonance

procenses, Tho concept may be vegaried as sitting squarely in the
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fi91d of personality theorys however, ite relationship to personality
theory will not be discussed here because the foous ie on disso~
nance., The oconstructs offered are ones whioh enable certain
processes %o be discussed from a new vantage point and certain
distinotions t0 be drawn - for example: the processes of

dissonance arousal and dissonance reductionj the distinetion

between appraisal and reappraisal. The concepts presented here

are elaborated for their usefulness in the ensuing disouseion,

They ave regarded as the minimm for that discussion,

Before eladorating the concept of identity structure it is
necessary to establish what is meant by identity. 7Two olomely
inter-related aspects of identity will be distinguished in
preparation for the eventual consideration of two corresponding
modes of appraisal. The ooncept of identity has received
extonded treatment by paychoanalytieally orientated writers. Thus,
grik Brikson (1965)* gives a rough definition of "ego-identity" as
follows: '

“this sense of identity provides the ability to

oxperience one's self as something that has

continuity and sameness, and t0 act accordingly”. (p.37)
and more explicitly (Erikeon, 1955, p.142)s

"the sense of identity is a sense of inmner

oontinuity and sameness in development, in that

* garlien editions 1950
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what one was made t0 expect as & child, and what
one ocan anticlpate that one will be, ooincides
with what one is." A
For Laing (1961)s
"A person's ‘identity’ is firet of all that
whoreby he is the same being in this place at
this time as ho was at that time in the past,
and as he will be at that place in the future:
it is the complex of those aspects of his deing
wherebdy he and others idemtify him." (p.75)
Leing's incorporation of "the complex of those aspeots of his being
whereby he and others identify him" emphasises that identity refers
pot only to how the individual identifies himself, but also ¢o
characteristics wheoreby others identify him, The individual
himself may not be aware of his own characterietios and the
effects of past experiences on him, yet others may witness them and
resct to them accordingly, and their resoctions contribute to
jdentifying him, Thus, the experiencing of other's actions in
relation to the self are incorporated into the totality of the
individual's identity. This means that identity, as defined here,
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will be shown that this i® a wore irclusive torm than the self
concept of Pogers (1959) whiek vrefers to the swavenesc of the self,
40 "the organiged, concistent conceptual gestalt cf percepiions of
the relatienshipe of the *I'7or 'ma® and the percepticns of the
relationships of the "I or 'me' ¢o cthers nnd ¢o varicue aopects
of 1ife, together with the values attnohed to thess perooptions,"
(Rogers, P.200). A person’s ifemtity goes beyend mn ewareness of
the rolf as a subject cr an objeot = it inoludes aspescts »f which
the individual is unaware, it alse inoludes awarensss of other
people andother agents in relation not only to the self but aleo
to other entities and other people. The difference between the
concepts should becoms more apparent with the conceptualisation
of identity structure.

A further feature, hore directly related to the dissonance
processes disoussed later, that ocours in the definitions of
jdentity by Erikson and Laing is the recognition of a samensss and
continuity in identity derived from the past and extending into the
p.mt‘g end gt the same time the recognition of a future
orientation (“what one can anticipate that one will be" - Erikson,
“as he will be at that plase in the future" - laing). The future

® shere can be a problem in giving teoo rigid an interpretation to

ngameness” and "eontimuity". It is, of course, not that the same-

ness is a sameness in all respects, but that certain aspects

continue essentially the same over long periocds., In genmeral parlance,
a perticular tree rewains the same tree though it grows from year

um.mnm:hmmmmmmmmhu
has changed over the years., The problem of modification and (

eontd, )
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orientation is different from the continuing sameness deriwving
from the pest because it faces states of being not yet in existence
and, therefore, doubt exists about their nature, 7Thus, one may
anticipate what one will be or envisage what the same being will be
at that place in the future, but one caunot know, The future
orientation may denote a variety of possible anticipations, a
variety of becomings that might materialise, just as in the past
there existed a variety of possibilities that might have been, It
is a oontention of this thesis that the future orientation is

rosponsible for a mode of appraisal difforent from the one in

relation to the continued sameness of the identity. It is an
gppraisal of outcomes in relation to desires, intentions and

jdentifications contrasted with an appraisal not involving
intentional orientations of the identity, dut one simply in
relation to the 'status quo' evaluations of the past. With both
nodes of appraisal,

The essential Aistinetion whieh is being drawn from the
reocognition of the sameness and continuity in identity and the
simultanecus recognition of a future orientation, is one between
that aspect of the identity which represents the oontinue! sameness

(0ontde) o5 noration of idemtity is an essentisl counterpart of
the problem of continmuity in changing environmental situations
both are discussed in detail in this and later chapters,
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of the individusl and that other aspect which represents the
individusl'e active ilentifications and pursusnce ofintentions,
Appraisal with respect to the one aspect is not necessarily the
same a® the appraisal with respect to the other, Appraisal with
respeet t0 his intentions may lead a person to feel that one
course of aotion is much more offestive than another, but in
relation %0 his past ovaluations of a partioular individusl
oconcened in that course of action he might fesl sorry that that
individual is asssociated even though it is this amsociation

¢hat would bde responsible for making it a success., The distino-
tion ie one, therefore, between the essentially static aspect of
the identity contrasted with the essentially dynamic aspect, the
two, of course, being closely related. It is the distimetion
that is made between appreisal of the ‘external’ emviromment in
terms of ‘that which I am® and in terms of 'that whioch I intend or
shot with which I identify'; which parsllels the familar
differentiation betwoen 'being' and 'becoming'. However, the
‘hoconing! is mot regarded as & passive precess, and the
aistinetion botweon the two aspects of idemtity is $o be formalised
by seferring to them as the yolitional self end the modsl self,
The purpose of making this differemtiation is to suable the two
modes of appraisal to be differentiated in a corresponding menner.
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With the foregoing in mind the following definitions are
givens
A pereson's identity is defined as all that whereby he continues
$o be the same being'as he was in the past and as he snticipates
his becoming in the future (i.e. the continuing experience of
oneself being the same person), and the two aspacts of identity
are distinguished as:
the modal self, defined as that aspeot of the identity
consisting of the values, beliefs, and past experiences of the
individusl (1.0, the I-ness $hat was and oontinues to be)j and
the velitional self, defined as that aspect of the idemtity
consisting of the identifications and intentioms of the individual
(1.0, the experience of doing of one's own accord, of intending,
desiring, wishing to get things done, wanting 0 achieve ocertain
goals))
shich two aSPeets together define the individual as & wnique,
continuing and etriving entity.

Identity structure

The oconcept identity structure is formulated so that
consideration may be given to the psyohological processes invelved
in the transactions betwsen the individual and his environment
during appraisal and veappraisal, Identity structure refers to an
abstraction with regard to the relationships existing between

® jguins the essential sameness 7 S0¢ previous footmote.
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various component aspects of the individual'e identity. It attempts:
to conceptualisme relationships between affective states
experienced in the past by the individual in relation to various
entities’ and aetions, and in relation to his intentions nnd
identifications) t0 conceptualise beliefs and expectations in
respect of these entities and identificationsy and to concep~
tualise the matrix by which 'reality for the individual' may be
asoertained in velation %0 'kmowledge® and ‘experience', . The
identity structure yrovides for s skeleton of interrelationships
betwoen various eonfigurations cxisting in the psychological
matrix whioch, umong other features, includes configurations of
subivalent constellutiocus of feelings witi respest to certain
other persons.

The identity struoture is regarded as oonsisting of a number
of interrelated systens, of which the prineiple ones in relation to
attituie and dissonance provesses are postulated as being:

(1) & syotem of evaluated entities and actions -

a systenm that is s funetion of the person‘'s
experiences, diveot or indirect, of various
entitios and various actions (divect, if ex-

perienced a¢ first handj indivect, if vicariously
experienced through reports given by others or

* that is, individuals, objects, issues, eto.
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thvough various medis such as drauam, the novel,
newsreel, #t0.) ~ & systen that represents
within the individual's identity the charactor—
isties attributed to all entities and actions
experienced by the individusl;

(2) & system of bipolay coustructs (as defined by
Kelly, 1955, 1563) that is a function of the
person's categorising mun" in conjunotion
with his experiences -~ a aysteam whereby entities
and events within various situations are oon-
struedy

(3) & system of affective states that ie¢ a function
of the person's self-referring emotional exper—
ienoces - & system that represents all those

. experienced states of an emetional nature with
whioh the individual would wish $0 identify wik
or possess on the one hand, and all those from
which the individual would wish to dissociate on
the other hand,
mwsmwcmschthorm
olosely related systems, one concersed with the individuwal's
experiences in relation to various entities (ineluiing particular

« Brumer ot al, 1956,
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others) and setions®, another with the defining construsts by
which situations ave construed and by which the gharacteristics of
the entities and actiaw ave aitvibuted, and the third with the
experienced emotional states which are dichotomised betwee: thoss
with which the individusl would wish $o idensify and those from
which he would wish to dissociate.

In exder to elucidate the kind of objeet differentiation as
desoribed by Smith, Bruner, and White (1956) and, in partioular,
the existence of ambivalent attitules to various objects, it is
necessaxry to consider how the sbove aystema are related. ihe
relationship between the entity and aotion systea and the gonatruot
systen ie considered firet. Ihen follows a discuseion of the
relationship batween the construot system and the system of
affective states from which the affective components of attitudes
derive, cM which the probdlem of emotional ambivalence with
respeoct to cextain entities and actions, which is one aspect of
aubivalent attitudes’™, is disoussed,

* shese experiences possess the quality of defining for the
individuel the charactoristics attributed by him to the

entities and actiona,

** nother aspect of ambivalent attitudes cocurs during
sal when entities receiving contrary evalustions become
assosiated - at the moment the disocussion is oonfined to
the 'ground state' of the identity structure, that ie, in
the absence of appraisal.
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Untity snd setion eyetem

ig a oconseguence of the individual'®s various experiences,
past appraisals and reappreisals of pecple and things and of actions
dsriving from pecple (ineluding himself) whiek perhaps invelve
other pecple or things, the experienced entities and aosions will
come o have certain weanings end evaluations for the individual.
Gone of these entities aud aotions uay cowe to have deep
emotional significance for the individual, some may come to kave
aubivelent connotaticns, others way nov bave any special sigai-
ficanve, and 0 one duly insofar as thews sxporienced actions and
eitities beoume registered within tho paychologiocal metrix ef the
individusl end ave attributed vertain characteristics they may be
vegarded, in sbstraction, as forming a system within the idemtity
structure; that 18 4o say that thews Sxporienced sotions and

entities with their attributed ocharacteristios form an aspest of
the individual's identity. The entity aad aotion system within the
identity structure is thevefors postulated as some kind of
gtructural representation of entitiss and actions divectly or
indirectly experisncad in which their attributed characteristics
exiot as the fine (1.0, diffeventiated and elaberated) structure
of the rapresentations. The slaborstion and differentiation of the
fine struoture of the entities and actiens (i.e, their attributed
characteristios) which may oontain cources of emotiona) ambivalence
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will be considered after attending to the system by which
differentiating characterietios may be attriduted,

Senatzuot systes
That sharacteristios may be attriduted 4o various entities and

actions ensountered by the individual mumet depend on some means
whersty one antity mey be distinguirched from enother, one action
from another, whereby one characteristic may be distinguished from
another, 0 that one thing ocan be categorised in a particular way
and distinguished from something else categorized in another way.
This resognition of actioms, objects, and people and their
aifforentiation in terms of various characteristics is viewed as
dsponding on snother system. This system is regarded as containing
the elements againet which the processes of appraisal (¢.g. the
cstegorigation procosses as formmlated by Bruner et al, 1956) may
operete. Lelly's work on personal construote (1955, 1963) seems
4o provide some of the necessary features of these elements, Kely
pays that a construot is a way in which some things are construed
as deing aliks and yet different from others. Constructs are
pipolars An example of a construct would be broad-minded -
narrow-nindeds for an individual possessing this construct some

peopie may be charagtorinsd as bronleninisd oomparetwith sthers,
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A Syatam of oconstructs wonld shevefoxe snghle uotions and
eniities 4o Yo oonmtrued by +he individun) in ‘erms of their, for
the individval, differentiating chmrmcteristics., The precesses
vy whieh thig is done, *hat le, hew such comstructs roalise for
¢he irdivideel the differentisl charscteristios of appraised
entities and peticns, will ned be concidered. It 1o assunsd that
suoh procevecs do cperate, tut the prodlems of how they operate
will mot te ¢nken up, except to ctnte that though & system of
unnr@tn is vegeried ep provicing the necsissry clenents againet
whick the preceseses of sppraical can operate, yst the cntogenebis
of the uyeser ie i1tself an eluberate and continmuing procsss. The
way tuch & gystem of cenntructs evelves for an M&ndi.ﬂﬁul will
depend on the infividusl's expericnces of cilers, of ths cultural
environment, eic,

Thue, by vay of such a system of comstructs sntities and
astions mey b8 appraissd by ths individusl as possessing ocertain
gharasteristics in tho sencs that thess charactaristios come to
the immedists notige of the individusl during ike prosess of
impediste (andiwiat would be cslled "intuitive") eppraiesl,

Considered at en srperiense which bocomse geiablished within the

individusl's payohological matrix such appraised characteristies,
given suflicisnt pressures’ for their estsblishment arising during

* Discussion of the pressures operating during sppraisal
reappraisal will be found in {he course of sub¥oquent chapters.
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tha appraisal, willlscome gitributed characteristics or properties
of the action or ugity in question,

For an Mivi@ possaseing the sonstruet hﬂ:&n
aasther person way be sypralsad as being tall, and 1f sufficient
prasuuxas arise during 4hai appraisal tho charasteristic of
tallnoes will hogong agtridmied 4o that other porsom wighin the
{individual's puyoholeogical strueturn, A kius may be sttributed
4he charzeteristios of sffection or the connoiations of fraudulence
by achild depasding on whather 14 ia esmatrued am spontaneous
affoction ziven by its mothar or as n eursery ot mzu.timl on
"paing zo0d™, such a eomstrustion sperating againet a system of
gonstracts that anahlaa -«5 diffarentintion possidvle. The constructs
pay not axist at a lavel of ovart awsreness ~ in the ezauple just
given the ohild ie wast wnlikely %n have an explicitly ramed
conntruet of "affection” versus the perticular kind of freudulence
eited, yvet experlenilially he will he sble %c differenticte the two
typon of Wlen, BSush en ability te differentinte betweon the complex
distinations of sffestion and fravivlenee will undoubtedly depend on
.,'. ecually conplax set of more primitive eonctructe, It is assumed
that the eseontiel differertistiry popeote of conpirvets may exiet

hofore the Oonstruuto beoems rementically labelled.
YE5 construet eyetea is the nesns by whieh the interaction

betwaen self and suviroament aay ba appraised (or sonatrued in Kelly's
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terminology). The charsoteristics of an entity or action beoome
ingorporaded into the individual's identity structure as attrie-
butes of the entity or action. In many respects it is just these
attributes that distinguish one entity from another, and one
aotion from another, These attridbutes may de envisaged as pro-
jections of the oonstructs on to the entity and action aystem within
the identity structure. Different entities would be distinguished
by different sets of projections. GSimilarity between entitles
would be established when consideradle overlap of projections
eppertaining to those entities coocurs. Certain entities regarded
by an individual as similar in some respects but differing in
others would have projections from the comstruct system in

pomnon oerresponding to the characsteristics of the entities
regaried as similar, dut would at the same time have disparate
projections corresponding to the dissimilar attridutes (see
visusl interpresations fig. 5.1).

The relationship between the entity and action system and the
oconstruct system is one therefore deriving from connections between
the constructs and the entities and sotions by way of the projections
from the construct eystem on to the entity and aotion system, The

strengths of thess connections may be considered as representing
the strengths of the beliefs that the individual has about the
dotions and entities which have become part of his identity



structure. These beliefs will determine future expectations in
respect of these actions and entities,

127
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Figure 5.1
A visual interpretation of the relationship between the construct system and

the entity/action system

Portion of identity structure

Entity/Action
system

Projections \\ !

from construct | A A

system onto A

entity/action

system

sz‘/’ ~~+~~~~\'
L] %'\"\‘N,~

Construct
system

3 entities(or actions) A BC are represented. The attributed characteristics of
the entities are made up of projections fromthe construct system. Where
these projections overlap, as with Band C, the entities share similar
attributes. The strength of the connections between the constructs and the
entities represent the strength of beliefs concerning the attributes. Each
entity which can be distinguished from another entity will have a structure of

projections differing in at least one attribute
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Syeton of affective states
Ultinately the emotional sigrificance of the individual's

experienses are of fundamental importance for s discussion of
attitndes, FKnowing the world in terms of emotional experiences
deriving from his interactions with other peeple and with the
ghanging environment envowntered by him, is perhaps of more
primary importance 4o the individual than is the knowledge derived
fron the "epistemologioal" operations involved in establishing
cognitive schomata with vespeot to intolleetual functioning

(0.2, Plaget, 1951, 1952a, 1952b, 1954). That intellectual
funotioning is sorioualy retarded when knowing the world in torms
of emotionsl experiences pives the individusl a distorted amd
gorrifying knowledge of the world, is amply illusteated by such
work as Bettelhein's with emotionally Aisturbed childven (e.g.
Bettelheim, 1950). That the two aspects of knowing (cognitive/
intellectunl kmowledge versus knowledge in terms of emotional
exporionoces) can be in conflieot is a frequent obmervation which
has been formalised by MoGuive (1960), in his distinotion between
the psychological processes operating towards logiosl consistency
and the "oonsistency” of ratiomalisation and wishful thinking (see
Chapter 2 of this thesis). However, whilet it is recognised that
"intellectual knowledge" (cognitive schemata and the intellectual
operations desoribed by Piaget) and “"emotional kmowledge" are of a
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qualitatively different type and may frequently be in conflict, yet
it is also recogniged that there exist similarities in the
psyohological processes operating with respect to the two types.
Both presumably involve the processes of categorisstion (Bruner

oh al, 1956), both involve assimilation of the new (new copmitive
schemate, new emotional experiences) and scocumodation of the old
(e.z. Plaget, 1951, 19522, 1952b, 1954; Flavell, 1963; Uruner et
al, 1966; mseinilation end acocmmodstion in the cognitive processes).
Assimilation end secommodation feature in the discussion of
venppraisal in Cheptere T, 9, 10 and11, where soms of the pressures
due t¢ pact experienced sffective states are considered, An
important distinotion Vetween sssiailative and accommodative
grocesses in relation to cognitive schemata and similar processes
in relation to affective stateg, is that the latter concern

"inowledge" (experisnce) of intarnal stages (i.e. self-referring
smotional experiences) wheroas the former concern knowledge of

the externa) envitonment, even though this is with reference to the
self, The distinotion is that emctional experienses are internal

ptates of the eelf, whereas features of the external environment
are not, only the self's relationsips to them are. Thus, it is

mpintained that although similarities exist between peychological
processes involved in the cognitive kmowing of the world and those

involved in the emotional knowing of the world, the distinctions
that remain are fundamental.
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The system of affective states is regarded in abstraction as a

system that represents all those ox’orunhd states of an emotional
nature with which the individual would wish to identify on the ene
hand, and all those from which the individual would wish to disso-
ciate on the other, It is regarded as the individual's emotional
knowledge of the world, and thus as a lnm that is intimately
related to the entity and asotion system within the identity
structure through the experiences surrounding entities and actions
previously encountered or engaged in, These a‘liﬂh«d properties
of the various entities and sotions (deriving from previous
appraisals) are, it hae been postulated, related to the consgruct
systen by way of projections from that eystem on to the entity and
action system. Thus by this analysis the system of affective
states is olosely related to the construct system, snd the relation-

ship is here conceptualised such that the poles of the evaluative
o b ~ dered be

loei of experienced sffective states. It has already been poitted
out that the constructs need not be semantically labelled, only
that they provide the elements by which differentiation between
vexporienced” characteristios (including evaluative character-
istios) occurs during the appraisal of situations encountered,
Byen if they are semantiocally labelled, the semantic ladels are not
theuselves the constructs and give enly approximate verhalisation
of the constructs.
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With the poles of the evaluative somponents of the bipolar
mltmtl com)tu.nua as being the loci of experienced affective
states within the hdividml't hbntuy lm 1% follows that
ona set of polgo may be ronrdqd as the looi of exparienced
uﬁﬂiv_c nitn__ush which the individual would wish to identify,
aud the otber set of poles to odnoxious affective -ﬁtu from
whighk the udxviéul woul? wish to dinoohfn. fuch constructe
'ma gm:oforo be mlnau\m in gensral, bheunse would alse %hl>
projections from ﬂum on o tho entity and -t:::::d system be
sveluative, ani es follows the relationship batwesn attiriduted
evaluative sharacteristics of entities and actions and the system
of affective ztates, The thn of the oconnections between the
\oo;u_t.mon a.nﬁ the entities or sotions (ie0e the strength of thi
projections from the system of constructs on to the aystem of
eatities nnd potions) would yepreseut the deliefs (or "strengthe
of mnng"»). with rospecs to the eveluative attributes, Such an
.v;huti" attribute way be intimately ﬁlnhd to an experienced
affective state (oxperienced, for example, with a particular person)
or it may heve sirong uffontin assogiations indireotly .u o
projevtion of a consiruet which is itself intimately related ¢o
some (past) experienced affective state.

* she disoussion here is restricted to constructs with evaluative
mtlo
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_ Objeot differentiation (Smith, Bruner and White, 1956) may
be seen in terms of the characteristics astriduted %o a particular
objeot, the greater the number of attributed oharacteristics the
greater the object differentiation. The disoussion of aubivalent
foolings with respect to certain entities ar aotions is
illustrated with a ' visual interpretation of the rolationships
between the construct system, the syastem of affective states and
the action/entity aystem (see Pigure 5.2 - mote elaboration on
Pigure 5.1).

An entity or an action, such as B or ¢ in Figure 5.2,

may possess both positive and negative attributes for the indi-
viduasle ©ince the positive attridutes are ultimately related to
cortain affective states with wiich the individusl would wish to
identify,; and since the negative ones are ultimately related to
affective states from which the individual would wish to dissociate,
the entity (illustrated schematically exploded into two corres-
ponding parts) is the loous of incoupatidble affective tendencies

(to identify with and dissociste from in relation to the same entity).
Such incompatible tendencies would give rise to pressures of

dissociation, However, if the "external" pnw

* 4,0, pressures that derive from the nature of the “"external
situation, &5 it is appraised against the construct system,
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g for the attributes

40 be established, thore exiets no resolution of the incompatibility
except by sn evaluetive redefinition of the attributes ov
corresponding censtructs, Thie is vecaune the entity with ite
attridtutes ie an establisbed pert of the ldeutity structure, hence
the ozistencs of ambivalent feelinge with respeet tc such sn

entity = aad the love-tate smbivelence in relalion to ceriaim
partiouias others, This kind of awbivelencve will lster le
charaotorised as luvelviag "bound” dissonanve {oee Chapier T).



Figure 5.2

A visual interpretation of the relationships between the construct system, the
System of affective states and the entity/action system
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Tigure 5.2 (Contd,)

Burface F of the loci of affective states represents those experienced
affective states with whish the individual would wish to identify,

(? refers to: positive states)

Sufface i represents thoss experisnced sffective states from which the
individual would wish to diesociate (¥ refers to: negative states)

Aspect P of tho entity/action syetem represents the posigive attridutes
in that aystem. Aspect Hi represents the negative attridbutes in the
entity/action system,

The three entities (or actions) A, B and 0 are schematically
represented as they are split between their positive and negative
attrivutes (i.e. projections from the positive and negative poles
of the comstruct aystem = the strengths of the beliefs about the
attributes are regarded as being associated with the strengths of
these comneotions).

Eatity A is represented as having wholly positive attridutes. Both

B and C ave indicated as having positive gnd negative attridutes,
theredy aignifying amdivalent feelings in relation to the entities

% and C, It will be noted that, in this example, B and ¢ have certain
positive attridutes in common, dut do not share any negative attributes.
the degree of ambivalence with respect to B and ¢ will depend on the
proportion and the strength of negative to positive attridutes.
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At this stage 1% will bde useful to restate the essentialae of
the oconcept of identity structure before going on to consider
certain neossmary refinements. The three parte of the identity
structure that have been conceptualised are the entity and asction
system, the construot syetem, and the asystem of affective states.
The sntity and potion gysten has been demsaribed as a sywtem which
eonsists of the entities and actions and their attributed
charactoriation which have been directly or indiveotly experienced
by the individual, The attributes asscciated with these entities
and aetions are connscted to the construot system by way of
progectiona from the latter on to the entity and action aystem,.
Suoh projections and their strengths depend for their establishment
on the pressures arising during appraisals of the various entities
and notiona, The stvengths of the projections correspond to the
beliefs and hanoe future expectations regarding the attributed
oharactoristios of the entities and sotions, The differentiation
of sharsoteristios during appraisal and the pressures arising for
their establishment as attridutes of entities and sctions depend
on the comstruct system, thoughoothsr possidly cenflisting pressures
not depsndent on the construot system generally operate in mddition.*
Genstructs are not necsssarily semantiocally labelled, but are elements
which enable differentiation for the individual during appraisal,

* Iu chapters on reappraisal - Chapters 7, 9, io,u.
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Semantic labels may be regarded as approximate verbalisetions of

the Wg. Constructs which are intimately linked to exper~
fenced affective states ave regarded as evaluative. The loei of

the poles of the constructs ave regarded as being closely related

40 the syntem of affective states which is dichotomised into thoee
sxperienced affoctive states with which the individual would wish

40 identify and those from which he would wish to dissociate. The
rolationakips between the three systoms have been used 40 concep-
tualize amotional smbivalence with respect o certein entities and
aotions®. The incompatidility this anbivalence denotes in terms of
1inks, emdodied in the same entity or action, with affective states
the individusl would wish to identify with and ether affective states
from which he would wish to dissocinte, is constraized by pressures
avising from the appraisals which have established for the
intividusl the attridutes in question. Antioipating later die-
oussion such ambivalence is oharacterized as invelving "bound"
2issonance.

It will be useful, at this stege, to refer to certanin necessary
refinements of aspects of the identity strueture, One conoerns the
syerall evaluations by the individual of various entities end actiens
as they ave part of hic identity strusture, This is discussed first,
* Por exsmple, this msy be the aubivelense towaris s certain signif-
_ 4eant other person who appears, to the individual, as doth loving
" gnd hostile, that is, the other persen has deen and continues to be

as bdoth loving hostile. Another kind of ambivalence

may erise during immediate ("intuitive") appraisal of certain
relationships in a particular situation,
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tity 2 on wation

It 16 important to considar the cverall evaluation of an entity
(2 particular issue, snothes person, an object, etc.) or an action
because of its relationships $o other ovaluated emtities or actiens,
as these relationships nay be appraised to exist in various
situstions, Suoch an overall evalusition azy be omeiluved a8 a kind
of not necescarily stedle resul taut of tha various evaluative
attrivutes appertaining to the patticular eatity or setiocn in
Question, as they mre attesusied by eorresponding bveliafs (4.8, by
the sirengths of the preojections frow tha construet syaten on ¢o
the entliiy/action ayetew)s Thua the overall svalustion of an entity
within the identity structure correspouds 4o the toial atructure
sppertalaing te the partlicular entity as 1t 1s made np of & "fine
structure” of attribates togethar with thalr conneotions of
varying strengths $o varlous affaestive states by way of the system
of gonatruots. Suoh sa eladorated strusture apperdalauing %o a

partioulsr entity will be referred to as andupidy struature.

 Cogritive components
It may help the disoussion %o slarify the position of cognitive
components in relation to the present analysis, Muﬁ
mfn" u- "u)uu usually refer h beliefs or momtim
about an uuw or an sction (see disoussion on the unuwu of

attitude in Mm 1)e Yere, boliefs sre defined \y the strength
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of the projections from the system of constructs on to the entity/
action system, end refer to the beliefs that certain attributes
charaoterise certain entities or sotions, NHowever, it hes aslready
been euphasiged that differentiating constructs may exist before
they become semanticelly labelled and that, in any case, the
semantic labels refer merely to (learnt) verbslisations of the
constructs and not the constructs themselves, Therefore the
semantic labels may not be accurate indicants of the oonstructs.
Honos it is quite posaible for an attritute (whioh may be very
emotionally charged - i.e, strongly anchered in soms portion of

the system of affective states) 40 be a projection from an
111~06fined or semantically wnlabelled eonstruot, If this is the
case, such an attribute (i.e, the projection) cennot be verbalized
and hence neither can the belief (i.e. the strength of the
projection), In other words, ax individusl may have strengly
emotional feelings about something or someons and de able to
Wau them only impocurately snd imarticulately or perhape not
at alle In this case ke may have no "understanding" of his own
feslings even though he has "subjective awarensws", Tentatively,
then, it would seem appropriate to refer to beliefs abdout attributes
as gognitive cowponants, with the proviso that some such "knowledge"
about certain attridbutes (together with the attributes themselves)
nay be of an juariioulate form (sometimes expressed as an "intuitive

fosling™),
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Constructs
Another refinement of the oconceptualisgation of identity

struoture concerns the veridicality, the ambiguity, and the
resilience of the oonstructs within the construct system. The
issue at stake has to do with the appraisal process in which the
oonstruct systenm plays a prominent role, namely being the system
against which the appraisal process operates in differentiating

for the individual characteristies of the situation being appraised,
Preossures that arise to induce reappraisals of past configurations
within the identity structure will depend in part on the
resilience of oconstructs againet internal distorting pressures,

If a particular construoct allows substantial gmbiguity of construal,
construal favouring internal pressures is likely to result. If the
M of a construct is poor distorted appraisal will follow
when that Mtrm is in operation, The veridicality, the ambi-
guity, and the resilience of comstructs will depend to a substantial
degree on their ontogenesis,

Although it is clearly impossible to consider the ontogenesis
of constructs in any detail, depending as it must on a complex
interplay of experience and learning from the first days of life
onwards, the following is a brief discussion of some of the
features of the identity structure which oould have a bearing on the
degree of ambiguity - and the degree of resilience of the construots,
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Hot much will be said about the veridiecglisy of comstruocts except
40 point $o the literature on psyohopathology for evidence that
even quite ordinary situations oan be grossly and emotionally
distorted by individuals, The lack of veridicality can frequently
be traced ¢o the various unpleassnt amotional experiences suffered
by the individual and the effect of them on subsequent gonsiruals
of various personal relationships, eic.

izbiguity of construets

When it comes to ambiguity it is noted that construots have
claseificatory preperties, from which it is possible to indicate
ono wey in which mmbiguity of construets may arise. A comstruct
enables classificatory charscteristics ¢ be attributed $o various
entities and aotions s has previously been desoribed. Certain
portions of the construct systen may be considered as providing
the elemenis by which a gonstellstion of innumerable items which

within the identity structures Such a constellation of items within
the entity and action system way be termed a "universe”. One such
wilverss of prinary inportance 4o the individusl will be the
uaiverse of partioular othars, comprising the individual's expor-
iences of particular other persens ae they feature, wilh all their
attriduted charasteristieos, as part of his identity. This universe
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of partioular others may be conceptualized as mapped by the pro-
jootions from a matrix of constructs on to0 all members of that
universe in the entity and section aysten, the conctruots Leing
thoss t0 which the attriduted cheracteristicr of ¢the meunbers are
anchored®,

It is when ecertein constructs are common to wore than one
universe of items in the ouilty and action system that ambiguity
is likely. (0ther universes may include: the universe of social
institutions ~ the School, the Uovernment, the Health Service, ete.,
the univerce of aotions, the universe of states of being, the
univeree of objects, ete.) It is uinecessary to consider the
. warious classificstions and their possidle sxtent end overlap,
sxcapt for their fevelopment in relation to constructs common to
more than ons,

® As sn illustration of what is meant by % the following
1imited example is givens 4he wniverse particular othere
oan be mapped by the various constructs possessed by the indi-
vidusl in relation to these particulsr others, To take only
three thers of significance t0 the individual: one
person, Jill, way be melanchelic, quick-tempered, intelligent,
attractive, sad, end have feir hair « these being the attridbutes
of the Jill that forms part of the individual's identity; another
person, Jack, may be, for the individusl, tall, fair, intelligent,
narrow-ninded, mean, and resarved; tho third, John, may be small,
dark, cheerful, dim~witted, snd generous, The constructs that
nap ‘hu three partisular others in the individual's identity
structure would be wale -~ feumale, melanchslis - vivacious, quiock-
tempered -~ celu, intelligent - diwewitted, attractive - unattractive,
sad ~ cheerful, fair-haired - dark-haired, tall - suall, narrow-
~ broad-minded, mean -~ gensrous, reserved - spontaneous,

(oonta, )

;
;

E
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During the ontogenesis of the identity structure the various
universes will have ovolved by way of at least two iuteracting
prodesses, these two being one in which élaboration of an universe
eontinues during repeated appraisals of meuber entities against
constructs glremdy existing, the other in which incerperation of
member entities is by indiveet means (e.ge. through teaching, reading,
et0,) followed by the establisiment of corresponding differentiating
mmu. Various eonstructs therefore derive from tue universes,
as nn as entitles in the universes belng differentiated by others.
Bacause of 1duuﬂutm t!u'ouh ssuantic labels seeuingly similar
constructs may vary in weaning when they are related to different
uaiverses, even though they have the saue label, Thus 'aggressive’
may be positively evaiuated when applied to a well-liked politiocian
who argues his onse strongly in debates, Lut uontivol: evaluated
when applied %0 a nation, ! “he construct 'aggressive - unaggressive'
chagnges its meaning in relation t0 the universe of politicians come
Wﬂlh thntmn of nations, This kind of muucy'um
--.-m labelling may them result in ambiguity of the constructs
themeselves, so0 um. for Mho any of the connotations of the

m.’ ¢ : A

( ~ As stated above this is a very limited example. Evaluative
gonstmots are conceptualized as clomely linked to the system of
affectve states. Ais previously suphasiged the semantie labels are
marely learnt varhalisations of tha constructs, net tha conatruots
thenselves.~ of whioh oortdn ones may be uvorwtu&.
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construct ‘sggressive - unaggressive' may feature as the element
against which a certain appraissl operates, the partioular con-
notation being one that may well favour other "distorting" internal

prossures.

Hesilience of sonstructs

An appraisal of s situation depends on the construct system,
The degree %o which an appraived aspect of a situation is
resilient against varying interpretations or even denial of its
existonce will depend on the resilience of the constructs in
guestion. If a construct lacks resilience the appraised aspect
of a situstion may be denied its relevance if that aspect is not
roadily scceptable to the individusl., However, if the construct
is highly resilient the pressures deriving from the appraisal will

tond towards recognition of the appraised aspect even when
unpalatable. 7The resilience of a construct is therefore related
g0 its reliability during appraisal, The grester the resilience,
the greater will be the reliability that the appraieced aspect will
seceive due recognition by the individual. | |
However, though it may be reliable in an objective way, such
resilience can be of a pathologioal nature, as when a construct
high in resilience is low in veridicality and gives rise to highly
relisble (for the individual) but pathological appraisals,
Pathologioal resilience may be discovered in resistance to attempte
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by others %o rectify the lack of veridicelity in an individual's
appraieal.

4 poseible explanstion of the high vesilience of a vonstruct
may be that it plays a central vole through its relationship to
cartain affective statos and its multiple comnoctions o many
itene within the entity snd sotion system. The system of affective
states and the antity and aetion system may be responsible for
snohoring a construet in a highly rigid way, and for suoh a
eonstruet 40 shange its dafining connotatious, many connsotions
wonld have to ro-Drm,

| The vefinewents in the oonceptualisetion of identity struoture
nave focussed on such isswes ast the overall evaluation of an
entity in tae paychologioal natrix of ¢he individuval's identity,
gonpidered a8 the resultant evaluation of attriduted oharaoteristics
within the entity structure; the place of beliefs and expeotationa
togother with their cognitive aspevts within the identity strueture;
¢the veridieslity, smbiguity, and resilience of construots,

With the aid of these refinements it becomes poseible to
discuss more complex relationships such as those between certain
evaluated entities and certain otier evaluated entities, detween
cortain entitiss and various evaluated sotions, or states of being,
ete. In other worde it becowss poseible to discues the relationships
between svaluated items within the identity struecture whioh ave
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meubers of different universes in the entity and sotion aystem; with
consideration boing given to the nature of the avelustione se they
dorive frow the syetem of offective siantea,’ 1Muoh of the dipeussion
in later chapters will consifer entities and notiers iv torms of
their global evelustions snd the relationships that 2014 Yetwsen
thowe

- The devoription of identity strueture that bas thue far been
given 1s that of what may be termed ite unapctivated state, that is,
unaotivated with respect to transactions with the ‘sxsernsal'™
environment. What has been desorided so far may be reguried as an
elaboration of the identity struoture in its grownd séste, by which
is meant that processes functien in the maintenance of the
ptruoturs with grownd stafe arergy in contrest to the further
mobilimstion of energy resources attending an sxcite’ ctnte of the
didentity structure, In sxsited séate may be ona of snéicipetory |
sppraieal, immediate appraissl, resppraisel, reflective reappraisal,
or deoision making, ete, Part (11) of thin chapter ie ccneerned with
processes that meintein the configuretion of the idertity structure
in ite ground state (unactivate? with respeot to transactions with
Abo external envivemmont)™s

* the object of appraisal, the situstion being appraised.

** Uhe distinotion which i3 being drawn between a ground ptate and an

. axoited state 13 to ephasize the distinotion betwoen a "resting”
state and an "active" state of approisal, ete, Howaver, it is also
oupliatised that processes operate in the resting state hence the
reference to ground state energy.
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Pazg (1)
Payochologicsl efficiency

From the rationale that is presently ¢o be given are derived
the hypotheses whioh are central to the thesis. Whether or not
thie rationale 18 valid in deteil iec not important provided that the
hypotheses deriving from it cen be validated 0 s resconable extent,
The rationsle attempts to scoount for the stability of the complex-
itios of the identity struveture, whilet at the seme tiwe providing
for the dgvelopment of the identity structure and sttendsnt
Mﬂtﬂﬂwﬁh Latory 1t will be used to provide
an explanation of dissonance processes (diseonance reduction,
deoision making, @to.) which does not depend on the principle of
consistoncy or on any motiveting properties derived from such e
principle (1.0, it does not depend on viewing dissensnos as a drive -
Testingerj or imdalance as motivating - Heider, Jartwright and Harvary,
Rosenberg and Abelson, eto; see Chapters 2 and 3)s

The stability of the identity structure depends on the
stabiility of the "connectiona” whioch mske up the intriocate fine
strusture of entities and aotions with their attributes, and which
ponsist of eutablished relstiomships hetween the sntities and actions
with their complex oross connsotions betwsen various universes of
{tems, and the relationships between entities and sotions to the
oonstruet ayston and the system of affective states, Nany of these
m denote beliefs and expeotations about attributes, about
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relationahips between one thing and another. REspecially importans
are thoss connsctions with the system of affeotive statos from
vhich avaluntive ocharsateristions of attributes, of entities snd
aotions, and the relationsbips between them ave derived.

The rationale is firet applied 4o the stability of connections
in the identity structure, that is, it is first applied to the
ground_stete processes operating within the identity structure in
1%e vesting state. Later the rationale will be applied to the
exoited state of the identity structure when transactions _(mu may
be only eymbolic ones’) with the environment oocur which may involve
dissonsnce, The euphssis in the remeinder of this chapter is on
the sotive processes which are in eperation during the ground
(resting) state. The operation of additional processes in the
excited state receive attention in the following chepters,

The rationsle assumes a genersl etate of sctivity in the mind
in terme of ongoing processes in the identity strueture whioh can
lead t0 the possibility of connections being "tentatively" appreached
and quiokly vejected unlese strong adherence results in o stable
conneetion, Such strong adheremce could be the result of certain
predisposing oharzoteristion of olements of the fine structure,

But in general the pervasive state of activity is assumed to lead to

the repid diesipation of connections wnless they ave stebly formed.

‘Duh as antioipatory appraisal or reflective reappraival,
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The stability of conneciions 1is assumed to depend on oonsiderations
of strengthe of binding and the straing affecting the binding. If
the strengshe of binding are tugll the cosnections will Pe weak and,
it is assumed, say be resdily dicelpstel througk the general effects
of the pervesive sctivity. HNHowewer, it is alsc sesumed that even
strong vonnsoiions would sufler dlseipoting effeete for the same
reasons m_“tlw vask ongs uklass precesses operute 4o counteraet

the diusipaiing eifouts, in othexr words, it is ssemed that

gonnestions sontima, |
 ¥he state of pervasive general aotivity may bo melated to dresms

or "mindwwandaring” with wall sensitised fentures of the ldentity
siruoturs is promiasnde. it may b0 related fo the working through
of traumatic exparieadces duriag which aew connsations that help
sontrol the oxperisnces are nade, ar $o the forwailon of "phantasy™
omnwu with correaponiing wishiful thiaking. Sush connections
way becoms stably bousd becouse of a realiness in the siate of the
idantity structure ¢ receive tise. Lowsver, iu geusrsl it is Just
as likely tnat they Do dissipated through the pervascive cagoing
aotivitye

The rasionzie proposed bere is that enecrgy ie boaui in the
identi tructure sush it vonstrelns ths strvetwrs net

u&f&‘ and that » eentiruing influx of erergy Counieracts the
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 Ahe enexgy invesied in the estebliched gounectious (.. the
binding erexgy) is ssaumad $9 be the zesuly of transeciicns Iith
the external enviroument® whick Lave been responsible for their
ostablisiment, The processes involved in thewe transgctious and
in tho setablishuent of cornecticns are exsmined iu later chapters
on appraisal and rouppraieals The msguitude of ths binding energy
$o considered 10 bu & vesult of preseures eviedng fyoa those
processes, 7The maintensnee of binding energy, however, is cone
sidered %0 be the result of other proucoeses that actively operate
tv vounteract dissipating effects 0 that vemiinuity of established
conngetions rouaine,

Avcerding 0 this vetionsle the energy system of ithe identity
structure would bave $o be an gpen tystemy that is, one which gliows
for the gontinuing influx of enorgy inte the syetumy wnd is to be
distinguished from such glored systems as postulated originally by
Froud in wiich gonsevvpiicn of ensrgy is maintained, Even in the
ground er resting state of the identity structure iheve iv assumed
%0 be p continuing influx of energy t¢ waintain the conueoctions
Mt general dissipative offects™s

. ml snvironwent in 148 widest senme, i.s. nﬂu, WIY oare,
m,um,mmummmsummn ’
physios]l and social snvirenment,

"xcﬁuhuammcwuam«mmumu»

idens. mitwwwmum-mtu
umfxmumm.mmununmmw

(oonga, )
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In thermodynamic terms this is equivalent to saying that the
econtinuing influx of energy whick mgintains the organigsd siste of
the structure prevents a groes inorease in eutropy that would
acoompany the disintegration and disorganizasisn of tha ldentiyy
structura.

The raticnale given here for ths stabllity anl centliuvlily of
oonnections has enmphesised dthe continued samenvss of tie ideutity
or the modal self aspaot of the identity. ke moltal celfy it will
bo remenbered, was defined earlier in the chepiler ae tlet avpeet of
4he identity eonsicting of the velues; Leliefs, enl pust exporiences
of the individual. The scae rrticnele will aow be extonded 3¢ the
future orientaticn of the identity or the voliticnsl acpecy of the
jdentity which was defired ss that aupsot consisting of the

jdentifications ané intenticnec of the individuei®,
Exterded teo the volitionsl self aspact of the identity, the

mt"!)

‘ : jdentity etructure, In addition it i nssunel that the
formation of a pew comnection rogquires the wodilimation of dhinding
enargy, asd thaveaftsr a sontinmuing iaflux of ansrgy o minhln the
mctm agninat dissipative affeots,

* the modes of appraisal operating within the modal self snd the
volitional self aspectse pfthe identity receive detailed attention in
Chapters 10 and 11 respectively.
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g the essential fesmture of the rationale i that energy ie
assumed o flow into the wystem in order 4o countoract dissipating
tendencios, Undor the optimal conditions of the sround state of the
identity struoture the dissipating tendencics aro asmmed %o be
due solely 40 the pervasive actlvity within 4ho mind, Nowever,; the
rationale is aleo t0 be applied %0 states of thoe identity structure
whioh ere not optimal in wegard %o dissipating tendencien, Such
states, whioh are 1o bo termed gxoljed® states, may reswlt in
disturbenoces withia the llemtity structure in ths fors of strains
on existing connestions (wodal self) or strecses on sximding
intentions and identifleations (volitieral eelf), theme fisture
banoes ocan thaeaten disinjegrstion of the comncoticns, intentions
and identificetionw to e wuch greater degrea then the Aispipetive
eifoots existing under optisal ceniitions, MNowever, sdopting the
rationaie above ané applying it in the wems way to the dicturbed

An important feature of the sbove conoeptuslisation is that much
of the energy systen acts in an inkibitive way. mmopuynl
conddtions the energy system operates to inkibit the dissipation of

‘m mu-nmmmﬂmamumtu

a d4i will be distinguished later from other states of the
Mwmuuw states in which distur-

bances gontinus $o be bound wi structuse.
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organization within the identity struoture. Under conditions of
quame:mxmwmm.,m
energy system slno operptes in en Anhibitive way, agnin tending %o
conperve tle organization of she atructure, It follows lrom the
retionsle above shet puch ean inkibitive system as deseribed would
involve a Pairly massive and eomtinming influx of snergy, especially
whon Mstuzhmoaa thn_um axlating arganisption within the
ptenotures It would also ssom %o f£ollow that without tha massive
fohibitive action of the emergy system, tha orvganization of the
idensity structure would wadergo vielsnt end repil uncontrolled
ohanges wiloh would probably reauldt in 4ha disiatezration of the _
gtructuro, , &

These ideas are mdmntn and contrsl to the thasie, They
proviie a raticnale for tha sonsarvative nature of the identity
gtrusture, that is, the comservaticn sxpresssd uﬂ_m gontinued
samgness of the self, inoluling the future orientation of the
golf (thoush 10 » losser artent because of the greater effect of
trausections with the euvirompent as tbe future tecomss present).
Chenges whish ogpur in the ocvergll oconfizurstion of the strueture
tend to teke pluce slonly over sonthe or yeers (eoge ko is
saturings be i gotting yoree than be ussd to be - with the
iuplication that his wain gheracteristics remain wuch the same)s
fugb elow everall changes ln the pretence of a great many interactions
with othar people and the environaent gomarally, provide a big olwe
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40 the nassive sontrol invested in conserving the Ldentity
shrusture. Faturslly, neze wiacr ehanges La tho fins struoture
oosur froquently and zapiily (as, for exauple, learsing mew
attridutas, wolving problemss saking szew frienis, eic.) dut these
ooour in a mighly welective and coutrolled way, and do mot silply
roplace or dastroy existing perticns of the ldeatity structure.
thus goumsrvalion and gonprol within ths ileutiey atructure ie
fdentifiod with an Lahibitive enecgy eystos.

AN dupoveent corellary o the rationale prosesteld above is
postulates, Such w contid syutes woult Lave to cperste gfficiontly
with veepeut 10 the energy revvwrces availoble. Uptdmgl
eificieney of uwaiuiaining s poviicn of the identity siructure, given
the raiionaies 0GOuNe AL ite ground sisie when the continuing
iufiux of enesgy into (has portion counierscis guly the Giswdpsting
tendenvies of Lhe goueral Pevvawive aotivitye .y addivionel
wobllization oF cuergy (attonding a dishwbence in the portion of
ddentity slructure ocoursing wd a possible ccusequence of an
exciied state) will vesuls in en efficiency of uaictsining the
part Structure walch 1s 1359 than optimale The greater the
‘adéitioual wobilization acvvapanjing a gioatver disturbanve, the
further away from optiusl will the efficioney of maimtaining the |
,;u struoture LeCOWd. ﬂawom. the above carellary states that

W o - 3 5 UEanug .} g L . o
- St Bk L EBLVULCE
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tha control aystem would have t0 opawate afficiently with respest to

the n0rEy resources usad, feow whieh 1t follows that ihexe must

20 maintain the distuzbed puriion of tihe stausture in sxactly
ite existing oonfiguration would roquize all the addlticsal
mobilisation of enorgy, wits atlendant lew eillicleucy of energy
vonsunplione suby AL the pait strueturd would go «dws way to
aesosuoiate b the disturbence (Nence reiuve the exieat of energy
mobilisation sttending e diminished disturbence) the efficieacy of
maintaining the aecossocdatec structave would be greatere It will
be sseused that such & provess of contwellou aoccumogation is one
consequence of the process tenuing b0 maxiuize the efiicicucy of
sainteining 4 pare eruotwive 1t shouid be woted thaty hough

dush s provess of soveuavdativeclange iu eunliguwation of a
pars swruciure sudleriig a disturbance derives naturally fren the
rationale cenceraing euesgy ecasiderations ol the stavility and .
QUNTAnUALY OF the Luenutity wtvucture presansed aveve. Jiher
posaibie mums" of the operaticn of tue process teading 4o

» guoh ae Astertion of the situstiion, ete, being uppraised, or
the denial of the relevance of aspects of the situation, etm.
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maximige the efficiency of maintaining 2 part structure will

' yecsive attention in the ocourse of the following chapters., Inm the
next chapier & relationship between maximiging efficiency and
dissonanos yeduction will be postulated,

As well as the process tending to maximise the efficiency of
maintaining the identity struoture, there is another process which
also follows from the corollary, cited before, that the control system
would have to operate efficiently with respect t0 the energy
resources available. 7The state of the idemtity struoture is
different for this seoond process compared with the firat one of
maxinising efficiency, The state of the structure in the first
cas® is one in which a disturbance results in the mobilisation of
WM energy. Iin the wecond case the individual is confronted
with a choice situation of potential alternative disturbances of
yarying degrees to the idemtity structure. The process that follows
mu;mnmr» this state of the structure is a degiwion
process that cperates at maximal efficlency between the alternative
dieturbances, After such a process has operated at maximgl
efficiency the process of maximiging efficisncy is likely to
follow resulting, perhaps, in accommodative change in mtiﬂ
of the part structure suffering the disturbance that remains, The
phases of the decision process are considered in detail in Chapter 8,
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_ The fornal hyvethsses corresponding to the preceding disscusaion
9% 2w premnieds ,
munh 512 ‘ihe iguhiuon' of dissipating teadencies
affecting oconuections, intentions end
identifications within the 1miw atruc~
ture is umpunioa by the ocontinuing
influx of emergy under optimel conditions.
The energy in qmntm‘om«raou the
dissipating tendencies due to pervasive
ganarel motivity, maintains the organiged
state of the strmeture and mustaisa
intentions and identifications within the
strusture, _

This hrpothasis vefers ¢o tha M‘. or resting state of the

1dandity struaiure.

fypothesie 5,21  When nny part of the identity strusture
mffors a disturbange sdditional mobili=
zation of emevgy lml“m |
inhibition of disintegrating Aund.pu”
affeating conneotions, intentions and
smnumm- within tln pars of 1&
struoture pffected. The Mutiml lnuit-
gation of enargy tends to sounteract the
Aleturbance wuffered by the strasture,
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This hypothesis refers $0 disturbances whioch way arise during an
gxoited state of the identity structure, that is, during an actual
or symbolic transaction with the "external" environment,

It should be noted that hypotheses 5.1 and 5.2 apply to both
the modal and volitional aspects of the identity etructure,

The following definition expresses the state of affairs
eoncerning the officiency with which counesotions, intentions and
identifications are maintained with respect to any part of the
identity struoture suffering a disturbance, The definition is
named psyshological efficiency to indicate a state of affairs which
iz essentially peychological rather than one which refers to
sbsolute efficienths in relation to energy wobilisation,

Peyohological efficiency is defined as the raties

influx of energy to part structure undsr
optimal conditions

-
totnl influx of energy o0 same pare
structure under conditions of disturbance

Acoording to tais definition payohological effisiency becomes 1007
in the absence of sny disturbance to the part of the identity
stvusture 18 question, $hat is, when ibe efficisnsy of meimtaining
the struoture is optimal. With the additional mobilisation of
energy during disturbsnces paychological effisiensy falls balow
10078 and the efficienay of maintaining the structure is, of ccurse,
no longer optimal,
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The following two hypotheses concern the efficient operation
of the control system with wespeet to the energy resources available:

Hypothenis 5e31 In genoral, procesces operate tending
9 mgxinige psyohological efficiency.
Hypothesis 5.4: Civen the existence of altexnatives

confronting the individual, a decision
process will operate at mgxiumal
psychological efficiency,

Having now developed the major concepts for the remainder of
the thesisy 1% may be instructive to apply some of them lmmediately.
An 4llustration in teras of a disturbance gontinuing within the
identity structure will serve toshow the interrelationships of the
sotion and entlty system, the construct system and the system of
Myn etates of the identity structures, snd the energy
conelderations luvolved,

The disturbance bound within the identity structure may have
been & result of a traumatic event or of an experience of s lesser
ugtures A4S en exauple, the disturbance in sn individual's identity
struoture mey have originally arisen as a consequence of an appraisal
in which a person (termed "particular other" to distinguish from the
‘individual) miwh liked by the imdividual is observed to be
associated with an action from whick the individusl, himself,
strongly dissociatess
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The reason why such an appraissl should result in a2 disturbance
of the identity structure is ultimately to be found, following
the oonceptualisation presented in this chapter, in the system of
affective states, A person much liked by the individual is,
within the entity and action system of the identity structure,
an entity structure of whieh the overall evaluation is a resultant
of the various evaluative attributes appertaining o that structure
(506 the discussion of entity and metion evaluation earlier in the
chapter). Such evaluative mttributes will be intimately related
$0 the systen of affective states (see Figure 5.2). It therefore
follows that the entity structure of the much liked particular
other is made up of attributes which are predominantly associated
with gffeotive states with which the individusl would wish to
ileniify, |

In an analogous way the action, with which the partiocular
other is sssociated but from which the individusl strongly
dissociates, will be made up of attributes predominantly aseoceiated
with sffective siates from which the individual would wish %o

The association of the aotion with the liked particular other
18 therefore ultisately an incompatibility of affestive states for
the individual, those affective states with which the individual
would wish %o identify being indirectly mssociated with those from
which he would wish $o dissociate (0.f. the diseussion of ebject



diffeventiation and ambivalence earlier in the chapter). Thus

it is the emotive inocompatibility that is ultimately regarded as
providing the energetics for the disturbance, though, of course, for
the individual it is the w of the partioular othar that is
responsible for the disturhance.

 That the partionlar other's action was not denied or othexwise
W am the original mppraisal (poasivle consequences
of the processes tending to maximize psyochelogical o officlency) will

have depended on the resilience and u_mnumw nature of the

constructs ageinst which the appraisal ooourred (cefs the
umdlen n constructs, n’oohny with regerd to their
resilionce end ambiguity, eerlier in the chapter).

m Mﬂ' the "dieturding" commection between olttiv and
.,.un, the comnection having been established by pressures of
eppraisal srising from the resilience and unesbiguity of the
oonstruets involved, therafore results in an elgboration of tho
identity fine strueture and also in the imtroluction of a
m dium which derives its eneorgy ultimstely h'n
emotive sources.

Rypothesis 5,2 states that when any part of the identity
structure ouffers a disturbanse, alditional mobiliszation of enerey
acoomppnies the inhibitien of the disintegrative mmm'mm
mwumamwmnmmmu
looaliged, which, in the example, consists of the entity end action
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structures and the relationship (connection) between them.

Asoording o hypothesis 5.2, thorefore, the additional mobiligation
of energy acoompanios the processes tending to couserve the |
sxisting commections within the entity and action strustures as well
as the gxisting conneotion” between those structures. Aesuming
that (in keeping with hypothesis 5.3 that processes operate

tonding to waximige psychological effieciency) the part etructure

in question has accommolated sowe way to the original disturbance
within the linits iuposed by the binding pressures of the

original appraisal, the remaining (and continuing) disturbance

will have resulted in a gontinuing low psychological efficiency

of waintaining the disturbed part structure. 1he continuing low
paychologieal efficiency is, of course, the effect of the continuing
use and dissipation of energy mobilised to countersct the
disturbances 48 the energy is used to conserve the structure it

is dissipated in combating the disintegrative sffects of the
disturbance whick, au has been argued, derives its emergy from

enotive scurces.

* his is the one which is referred to sbove as the "disturbing™
connection, i.e, responsidle for the disturbance, However,
‘4his isjust & matter of vantage point. Undoubtedly for the
individusl 1¢ is the conmsetion of the sction with the welle
liked particular other that is disturbing but, from an external
vantage point, it could just as well be the individual's
eveluation of the action or the partioular other that is
responsible for the disturbance.
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ﬂn‘ut t{n processes tending to maximige moholgcionz efficiency
do not leal %o .oonaidomblo accommodative wodification of the
part structure after the insorporation of the disturbance into the
struoture (i.0. after the appralsel of the event) will be due to
she o_tx._n‘th of binding of the assoclation between zction and
partioular othar (dependent on the presswres arising during
appraisal) and to the yesilience of the evaluative attributes of
both the entity structure (the particulsr otler) and the aotion
structure. In other words the processes tenling to meximise
payohologicel efficiency wey be frequently gonsgrainol by other

faotors.
The incorporation of uch a duturbuun into the Ldentity

struocture, aad the subsequent slight udtrtcum of the etructure
”udmthntmtmrmu of the event uuuiuﬁmohn

1% was originally experienced”s the disturbance becoues a "beund"
disturbance and with it i3 assosiated mtumuc m,mluhd
efficiensy of ti2 part structure containing it. (The continuing
low payehological efficiensy will be subsequently related to the
state of "bound" dissonance)s

‘ ;unmummmmwmrmmmm
ﬂmmma of the idoxm.ty am. This nu now lnw to

* it ’ tive wodification of the m were mluouuo
M mmmmmm
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be extended %0 include s further distinotion referring to states
of the structure in whioh bound disturbances ocour,

The ground state of the identity structure was ueel! to refer
t0 the state of the structure in whioh optimal occndisions held in
regard to dissipating tendencies. An exciteld state was used $o
refor to a state whioh may result in disturbances within the
structure. Such an excited atate, it will be seen, accompanies
processes of appraisal, reappralsal, decision making ¢t0. which
may result in disturbances or during whish disturbances may
bevome manifeste

A bound disturbance of the identity struoture csunot be
categorised as either a ground state or an excited state. It does
not it the category of ground state since the conditions certainly
are m optimal concerning dissipating tendencies. It also does
not fit into the category of excited state since no processes
which oould resulg in disturbances or duriug which disturbances
oould become manifest ave operating., The bound disturbance is not
manifest ~ it 15 a contimuing state of the identity structure.
However, it 18 a state of exoltation with its energy deriving
ultimately from ewotive sources. Also it may become an exolted

state if aspects of the disturbance arve involved in subsequent
appraisals, reappraisals, oto. (e.g. the partioular other in the
example involved in a further appraisal), For these reasons s
state of bound disturbance is o be termed a sub-excited state.
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With this further distinction itledomes olear that the
identity structure as a totality cannot be in the ground state,
'bui' only thet certain portions of the structure usy be in ground
mﬁc. and thet other portions containing disturbances would be
in sub-excited states. iny porvion may be invelved in an exoited
state.

| fhe chapter opened with the statement of thres major

deficiencies of dissonsnoe theory es it stauds to date. It was
gontended that the homeostatic notion of the consistency~motivational
pringiple is an inadequate explanation of dissonance reduction proces-
gos, that the definitions of oonsonance snd dissonance ave ambige
uousy and that no theoretical statement exists by which an estimate
of the magnituie of dissomance oould be obteined, DJuring the
developuent of the comoept “identity struoture”snd in the
forsulation of theoretioal noticns sbout processes invelved in
the idensity structure (all this in preparation for the sppraisesl
,um.u to be considered in the next chapter), no explicit reference has
been unde to dissomance redustion processes, though itias been
hinted thet dissonance is involved in disturbances within the
Mty structure. lowever, in the following chapters the
g.uuouu” bomu the dynamic processes of the identity
structure and diseonance processes will be elaboratedj key relation-

ships 'will be made via the oomoept of payohological efficiency,
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24 this juncture it can be stated that the processes operating
within the definition of paychelogiecal efficiemcy, whioch will
feature as providing an alternative ratiomale for dissomance
reduction, do not invelve the homeostatic consistency-motivational
principle. As will be evident no appesl is made to any prineiple
of consistency but instead to a principle of “dynamio" eonservation
of the identity structure. It will have been noted that the
conservation desorided here is not of a homeostatiec kind but is
dynamic and involves modification of the fine structure., It i
the organization of the structure that is ultimately being con=
sarved sgainet dimsipative and dimintegrative tendencies, though
the organigation of the fine struoture does not iteelf remain
fixed and rigid. The fine structure may or will frequently become
modified and more olaborated’= i+ will not, save in excoptional
oireunstances, lisintegrate.

The modification and elsboretion of the structure is, it will
be seen, essentially of an adaptive nsture™s with accommodation of
01d experiences to new ones and the assimilation of further new
onee into the identity structure. PFeaturing strongly in these
experiences ave their sffective associations, snd the adeptive
nature of the modification and elaberation of the fine struscture

% ,ttention will be given $0 the modification and eladorstion of
t¢he fine structure in subsequent chapters.

Shgaving in mind that sdaptation may ocour $o malovelent or
malignant wooial environuents and henoe be ultimately
maladaptive.
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s with respect to the emotional knowledge (especially in relation
0 the sooial enviroament) as well as, and in contrast to, the
cognitive-intellectual knowleige of the enviromment {e.2. Piaget,
Sramer, #t0.)s The disturdances that give rise o the modifi-
uﬁou of fine structurs are related %o the aystom of affective
states within the identlity structurs, as well as deing due to
cognitive-intellectusl kmowledge of relationskips whieh exist

m; to tho Andividual,

| thas, the sonservetion of the organisetion of 4he Lientity
‘nmm in not a homsostatic rotien, ¥o & _m or squilibring
mu ’onuht'd ﬁggj which dovistions ocour and fowards which

the deviations are reoturned by various correcting devicew,
-mnmtion of the existing orgavizstion of the idantity etructure
.M .h'bention of its fine s<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>