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Chapter 1. Changes in the Economic Life of a People.

Section 1. The field of Primitive Economics.

Between the economic life of a wife of a working
man in South London and that of a wife of a Kaonde tribes-
man in Central Africa there is apparently a great gulf
fixed. The South London woman receives every Friday night
35/- from her husband 4 having given him back 10/- for beé&
and "himself," she puts 25/- into the oracked teapot on the
mentelshelf, then, knowing that there will be no more till
next Friday, she sits down to consider its outlay in terms
of rent, food, coal, gas, soap, with a "bit left over for
the burial club and the boot oclub." Thé Kaonde woman, with
her youngest baby tied on her back, goes out to hoe her field
each morning in the hoeing Season; returns to pound millet
stored from the last harvest in the afternoon; prepares and
cooks the evening meal. Her part in economic life seems
entirely concerned with direct action; that of the London
woman mainly with the manipulation and planning of a limited
sum of money which alone can secure to her family the nec-
essitites of life. |

Such an illustration may serve to indicate the
apparent sharp distinction between life lived under modern
economic conditions and that lived under primitive economic
conditions., To the earlier anthropological writers, dependent

for the most part on other people's observations, man in
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primitive society lived a very simple economic existence.

He appeared to be the *economic man' of the earlier
economists, driven only by the urgent physical needs of

hunger and shelter to provide himself with the barest
necessities, taking no thought for the morrow, having no

form of economic organisation beyond supplying the needs of
his immediate social groupi. With current economic theories
in mind, some anthropologists saw primitive man as an in-
dividualist, some as a communist, just as in another sphere
some saw him as a born fighter, others as a pacifist.
Primitive economics were chiefly studied with a view to
findings parallels and comparisons with the western world,
and’as few of these were apparent on such information as was
available, it was concluded that primitive man had no economic
organisation worth considering, Possibly as a result of this
there was a wide spread neglect of the study of primitive econ-
omics in field work. Material equipment, forms of social
grouping, religion and magic held the chief place in field
work, and it was only in relatively recent times that field
workers, particularly those of the functional school, have
drawn attention to the extent of economic organisation in
primitive society, and to its important relation to the social
grouping of the people.




It is now established as an axiom that primitive man

"works for his living," and that some organisation of

ihis work can be found‘even in the most so-cailed primitive
gocieties, Attention was drawn to this phase of primitive
life by Professor Malinowski in his analysis of the Intichiuma
ceremonies in Central Anatraliafl He pointed out there that
the large numbers gathered together for the ceremonies nec-
essitated some provision for the commissariat. In other
articlega he has called attention to the general neglect of
this field of primitive economics, and the resultant failure
to appreciate an important &spect of a people's oculture,

His lead has been followed in England by éther writers of
the functional school, and both in America and on the Continent

l- B. Malinowski, "The Economic Aspect of the Intichiuma
- Ceremonies,"

in Festskrift tillagnad E. Westermarck, Helsingfory 1912,

&= B, Malinowski, "Ethnology and the Study of Society"-
Economica Oct, 1922.

"Primitive Economics of the Trobnand Islande
. Economic Journal March 1921,

"ILabour and Primitive Economics"
= Nature Decembed 1925,




there has been some awakening to tye need for reéparch in
this field,

The study of a comprehensive work such as Doctor
Firth's on the Maori shows that far from being narrow and
Ssimple as the older writers thought, the subject of primitive
economics im both wide and complex, It includes such questions
as land tenure, ownership and inheritance of property, ex-
change of gifts, trading and tribute, the relation of economic

structure

organisation to social/and to religion and magic. Doctor
Firth also adds chapters on the pyschology of work, the nature
of and education in industry, and the part played by magic as
an incentive to work. Such tOpics)with special adaptations,
would serve as a framework for studying economic life in
other primitive societies., The aim of any such study should
oe to show, not only the nature of the econOmi&fzf any gliven
gociety, and the methods 34 brinciples on which it is organiseq,
out also the place of economic activity in the life of the
people, thus relating it to the other aspects of their culture,
to social organisation, political structure, religion and magic,
Primitive law and primitive education.

A% the end of his book Doctor Firth draws attention tg
a reature which cannot be ignored in the study of primitive

economics to-day, namely that of culture contact. It is

l= R, Firth. Primitive Economics of the New Zealand Maori

London 1929,
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virtually impossible to go to any area in the world to-day
expecting to find a purely traditional economic life un-
touched by any contact with modern western civilisation. There
are degrees of contact ranging from that of the occasional
visits of a trader to a small Pacific island, to the estab-
lishment of a copper mining plant in Central Africa. But the
fact remains that to some extent traditional primitive economic
life is being modified and changed by contact with the western
world .4 In some areas the contact may even have reached the
stage of a virtual economic amalgamation between the two
cultures, as in the case of the Maori in New Zealand, where
to a large extent the material equipment and standards of
value of modern civilisation have been adopted.

The phenomenon known generally as culture contact
has for some time been receiving attention from practical
men of affairs such as administrators, missionaries, education~
alists and employers ¢f native labour. They find themsel&es
faced with the task of changing native life to fit new con-
ditions, with social engineering of a new type. In the years
8ince the War the establishment of the International Labour
0ffice and of the Permanent Mandates Commission have oreated
international standards from which to regard problems of
colonial administration and native labour, and the extensive
literature on these subjects particularly in Africa furnishes

evidence on the practical issues of culture contact. These
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practical issues, such as the position of tribal chiefs under
colonial governments, the settiné?%f European lew ocourts,
measures to suppress witchecraft and slaveBy, the use and abuse
of forced labour, the encouragement or discarding of the
vernacular languages - all these issues have far-reaching
effects on native life in all ids aspects. The extent and
nature of these changes in Africa and elsewhere has aroused

a demand for scientific study; and in certain areas, notably
in Afrioca, the help of the anthropologist has been sought to
throw light on these changes and to advise on future ones.
Such a demand for anthropological research which will have
direct practical application puts before the field worker an
entirely new task. Formerly he saw as his contribution to

the science of man, the recording and analysing of the cultureg
of primitive peoples in their traditional setting, where little
or no white influence was affecting them. The demand made by
the man of affairs‘ for anthropologists to undertake the study
of culture contact for practical ends, invilpves the study of

a changing society, of native cubture under the stress and
8train of adjustment to modern civilisation. Whather the
anthropologist has & technique adequate for the study of a
changing society will be discussed in other sections of this
thesis., It is evident however that the former neglect of the
field of primitive economics hampers the work of the ethno-

grapher in areas where culture contact has already gone on for
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some years. From earlier accounts of the people he

may not be able to get an adequate picture of their former
traditional economic life. He is therefore at some loss when
he is confronted with the problem of studying modern culture
contact, which is often most evident in its economic aspects.
Situations such as these, and the problems arising from them,
can best pe illustrated from a given area. The area chosen for

purposes of illustration in this thesis is North West Rhodesia,



Section 1l. Changing Life in Nortﬁ{ﬁhodesia.

Modern European contact with Nort@fﬁhodeeia is
of relatively recent date. The territory was on the route
of Livingstonet!s first journey across Africa, and after his
day explorers and hunters, Portuguese and English and others,
brought back to Burope accounts of its river system and féﬁna
and flora, and observations on its peoples. But the earliest
intensive contact began with the coming of the first missionar-
ies in the '90's and the granting of its Charter to the
British South African Company in 1899. The work of the
missionary societies and of administration under the British
South African Company extended slowly through the early years
of the 20th century, and tribal life was in general but little
changed. The ocoming of the railway from the south, reaching
Broken Hill in 1906 and the Congéi border in 1909, led to a
more extensive opening up of the territory through making main
roads to connect with the railway, The extension of commun-
ications coincided with the first exploring of the rich copper
deposits which extended from the Katanga Province of the
Belgian Congo across into Morth West Bhodesia. It was this
copper deposit which proved subsequently to be the outstanding
feature of culture contact in.nggth-nhodesia.

The dramatic phase of the contact did not however
take place until some years after the war. Favourable finaneciaj

conditions including a good wodld market for copper led to
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rapid development. Extensive plant was laid down, and seven
big mines were operating in 1930-31, exerting a demand for
labour which had a far-reaching effect on native life. Though
the subsequent slump involved closing some of the mines and a
much reduced demand for labour, yet the economic exploitation
of the copper belt continued to influence the territory and
the life of the tribes in it to a wide extent.

The statement that the development of the copper
belt was the outstanding feature 1n(§iggﬁ$; contact in north /V.
Rhodesia calls for further examination. It is easy both to
overstate and to understate its effects, and they cannot be
estimated in precise terms either of the output of copper,
nor of the actual demand for labour. In order to appraise
the situation it &s important to see the copper belt in re-
lation to the rest of the territory in its present stage of
development. Over the territory of 288,400 square miles is
spread a native population 0f 1,295,081 with 13,846 whités.(l
The native population varies in density from 20,76 to the
square mile in the south east and 16.35 in the Barotsi valley |

to 1.7l on the north western plateau.

l- Census 1931,
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The Government maps show 69 different tribes which
vary in nmumbers from 113,506 in the powerful Babemba
tribe in the north east to tribes numbering only a few
hundredssl Among this sparse population, split up by
tribal divisions, the European contactz, apart from the
railway and the copper belt, are few and scattered. There
are gsome settlers in the north east and on the railway
belt, and a very few in the extreme north west. Missions
stations are unevenly distributed, being concentrated
chiefly in the north east and south west. It might there-
fore be correct to conclude that, excluding the railway
and copper belts, Buropean contacts in nogéh-nhodesia have
not ceused sharp conflicts in native life, or at least have
not brought in their train changes which coul%fge gradually
assimilated., The main difference between the contact due
to the copper belt and that due to other European influences
was that thefsgsg;:was concentrated, rapid and intensive.
The building in a few years of a modern, highly-meohanised\
mining plant in the bush 1S & contact of & wholly different
type from that of a bush mission school or an oceasional visit
of a District Qfficer.

To set against the first impression of the rapid anda
intensive impact of the copper mines on native life in the

tepritory, it is important to bear in mind certain factors.

l- 1932 Native Affairs Report,
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It has already been stated that the chief effect of the

mines on native life was the demand for labour., It was

\

not however a new development for no££h~Rhodesian natives
to go to work in mines. For many years some had been
accugstomed to go nortn agross the border into the Belgian
Congo, and south into-soa§h~Rhodesia. The figures given in
the annual Native Affairs Reports show the extent of this
migration to mines outside the terrinorysl Major Orde

(2
Browne in The African Labourer shows clearly how inter-

national and inter-territorial boundaries form no barrier
to the African migrating in search of paid work,

A second factor to be remembered is that the
numbers of natives coming %0 work on the copper mines has
not been phenomenal. Even if to the actual mine workers
are added those employed in other capacities on the miners!
settlements, the total is still hardly a fifth of the total
number employed by Europeans in the territory.(3

A third important factor was the relation of the
copper mines to the world market. The closing of several
mines during the slump, due to an agreement between the
world*s copper producers, involved a check in the demand for

labour. Men still continued to come in search of work, and

l- They show also its decline in recent years.

2= G.SLJ. Orde Browne. The African Labourer. London 1933,

o« See figures in Appendix to 1932 Native Affairs Report.
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hence a certain number of natives were to be found in the
townships waiting for & chance to be taken on, thus creating
the beginnings of an unemploymeht problem. This was one
illustration of the fact that the vagaries of world markets
and world economic forces were destined to play their part
in the changing life of the-aogkh Rhodesian native.

While the native employed on the copper belt was
being swept into the vortex of world economic forces, other
tendencies in norgg Rhodesia seemed to be setting in another
direction. In 1924 the Colonial Office took over the direct
administration of the territory from the British South African
Company, and in 1929 inaugurated the policy of Indirect Rule,
Under this policy it was intended to give the tribal chiefs
a measure of responsibility for judicidl and administrative
work in their areas, increasing that responsibility as they
showed themselves capable 0f following out the policy of the
Government. The general policy as stated in several Native
Affairs Reports was to keep the native on the land, to en-
courage him to grow both subsistence and commercial orops, and
in this way to improve his standard of living and develope the
resources of the land. At the same time the Government had
before them the necessity of finding, largely through direct
or indirect taxation, a revenue which would cover not only

administration but also education, health and agricultural

development,
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While the above changes are influencing the present life

of the natives, the influences of past history cannot be
overlooked. Remote historical events in this area can only

be a matter of conjecture. There is however sutficient data

to show that the majority of the tribes at present in nogth
Rhodesia were the outcome 0of the break up of the ILunda

empire which formerly stretoched across a wide area covering
parts of the present Belgian Congo and parts of ncz¢h'Rhodeeia.
While in the.l9th century the dissolution of this empire was
taking place R senbant shifting and migration of tribes
was—bteking—plece, the slave-raiding tribes from he west and the
Arabs from the east continued to raid the tribes of the interior
and to carry off slaves, In the early 19th century two tribal
inroads from the south swept through n°gkh Rhodeaias; the

Angoni wno were an offghoot of the Zulu people and who went
towards Nyassaland; and the Makololo, an offshoot of the
Basuto, who went up the Zambesi valley and held a brief tyranny
over the Barotsi. There were two main etfedts of this per-
petual warfare and slave-ralding. The first was the decim-
ation of the population, such that the Balamba, one of the
broken tribem, told their ethnographer that formerly they were
"as many as the leaves on the trees of the forest;"l and with

this depopulation went the impoverishment of great tracts of
land,

M. T
l- C.M. Doke. The Lambas of nerth Rhodesia. London 1931,
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The second was that the conquering trives, secure in

their position as overlords, were prepared to treat

with the incoming white men, whose advent they welcomed as
bringing guns and prestige to enhance their power. It was
true that the enforced peace which followed the British
adminstration put an end to further raiding and warfare.

But it also secured the victors in their position, and I
think it can be demonstrated that this factor has had a very
important result in the reaction of different tribes to
European contact.

Such then is the situation in nééth Rhodesia -~ as
the result of European contact. How can the anthropologist
approach the study of the changes in economic life in such
an area, and can his gtudy throw any light upon the nature

of the main problems and upon their possible solution?
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Sectiaon 111, A method of study.

It is clear from fhe preceding section that there
have been definitely two forms or types of culture contact
in noggh-nhodesia. The first included those influences,
administrative, missionary, economic which penetrated through
to the areas where trivbal life was gtill to a large extent
bpeing lived on traditional lines. The second included those
enterprises, chiefly of an economic character, which caused
natives to be drawn out of their tribal environment and to live
and work whether for longer or shorter periods under the
direct control of European supervision. To the latter type
of contact belong all questions connected with what is tech-
nically called "native labour.™ Reports on and inquiries into
native labour conditions in different parts of the world show
a more or less uniform line of approach. They regard the native
worker as & unit in a modern commercial concern. They investiggt
his health, living conditions, wages, and hours, in terms of hijg
output and efficiency. They sometimes recognise that he comeg
from and may return to a totally different environment, and they
may attribute his poor output and inefficiency to this as to
other causes. But there has so far been no adequate attempt to
study the native worker first of all in his tribal environment,
as a worder in his own community, and then to estimate the
changes due to working directly under white control in a mine

or factory.
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These problems of native labour are not peculiar to

Africa. They are to be found wherever it has been

profitable to establish modern industry in the midst of

native life, and to draw on the surrounding areas for the
necessary labour supply. Though local conditions, such as press-
ure of population and good or bad metjixods of cultivation, may
vary from one country and one area to another, fundamentally tue
problems of native labour are everywhere the same, and both
their prevalence and their importance in the general study of
culture contact demand a more thorough investigation,

At first sight it might appear as if the other type
of culture contact in ﬂJ;%h Rhodesia was less acute in its
influence on tribal life. It is however impossible to divide
the two/ror the men returning from mines and plantations
heighten and hasten the effects of the slower changes due to
the missionary, the orficial and the trader. These é%%-demand
a special type of study, on which at present very little has
been done, v Missionary and GOovernment reports may give some
idea of the external changes evident in a given area, but the
fundamental changes taking place in the life of the community
demund a mucl closer analysis.

Some experience 0l these changes which are taking

(1
place in India, and of the inadequacy of approaching them by

le M., Read. The Indian Peasant Uprooted. ZLondon 1931,




means of the usual economic or sociological survey method,
led me to examine the approach offered by Functional Anthro-
pology. I believe that in the theories underlying Functional
Anthropology and in the methods of field work advocated lies
he possibility of analysing and understanding
Avhe complex problems of cul e ocontact. Two essential tenets
of Functional Anthropology Provide a starting point. First that
in any given society the traditional culture of the people forms
an integral whole. Secondly, in studying economic¢ or other
institutions of a people it is essential to see them as they
actually function at the present moment, and also to examine
their relation to the other ampects of culture, and t o £find the
inportance of any one ingtitution to the culture as a whole,
The theoretical approach to this gtudy of culture has been set
forth in Professor Malinowski's article on Culturgl and will
be illustrated throughout this thesis., It is therefore?ﬁgcessary
to give illustrations at this point. The methods of field work
advocated by the Functional School and demonstrated in such
gtudies as thos?4by Profesgsor Malinnwskisa Doctor Firtns3

(5
Doctor Richards, Doctor Fortune and others bear out the

(]
!

B. Malinowski. Article on "Culture" in Enclyelopedia of
London 1930,

Social Sciences
&= B. Malinowski. Argonau?s of the Western Pacific and
subsequent books,

4- A.I. Richards. Hunger and Work in a Savage Tribe. London 1932,
9~ R. Fortune. Sorcerers 0% Dobu - London 1933,
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contentions of the two theories already stated. The
analytical study of anyone aspect of culture such as
economic life in its relation to the other aspects of culture,
not only gives a picture of the culture as a whole, but makes
clear the problems inherent in the working of that culture on

traditional lines, and suggests problems likely to arise from
changes due to culture contact,
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THE FIELD : ITS RESOURCES AND LIMITADIONS.
Section 1- Material available.
" 2~ 'The approach to primitive economics
~ this area.
B - The chief economic changes,
n 4- The main problems.

in
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Section 1- Material available.

It has already been stated that the area
chosen for illustration in this thesis is north wester~ M/, .
Rhodesia. When the anthropologist is confronted with
& problem like that of primitive economics with special ref-
erence to culture contact he has to determine some principles
of choice in order to set his problem in a concrete situation.
The mainfactor which led meé to choose northhgéét-Rhodesia as
a field ;as the opening of the copper mines, because it
presented a new and different type of culture contact from
that formerly operating in the country. The second important
consideration was whether there was enough material available
in book form to provide an adequate field in which to set and
study the problems of culture contact. It has been said
already that these problems necessitate the study of the trad-
itional economic life of the people, as well as the changes
due to culture contact, For the purpose of this thesis there-
fore it was essential to have adequate material in the form
of monographs and descriptive accounts of the people from whiap
to build up their traditional ¢ conomic life. The material

N L
on north—ﬁeat-ﬁhodesia falls into two categories, In the firsgt
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are the scientific studies of the Ba-Il;l by Smith &

Dale, and of the Balambéz by Doke. In the second are

the accounts of the Bakaonde by Mella.nds5 and the BHarotsi

oy Coillardf4 and Arnot(.5 I have considered it essential

to include references to certain accounts of tribes in the
Belgian Congo,4 The account of théBalamba by cuvelie£6 is an
important addition to Dokes material and arnot, Crawford,
and others all throw some light on the c conomic life oi the
tribes.

Ethnographically the tribes included in this
material fall into the Central Bantu group, with the ex-
ception of the Makolalo element among the Barotsi which was
of south eastern Bantu origin. It seems impossible with the
material available to trace the tribes to their original
habitat. Some probably came from the north at the break up
of the Iunda Empire about the middle of the [(°' LtuJukv,
others possibly from the south east. For our purpose we
regard them as a Lvnjgv{c of tribes which can be grouped to-
gether linguistically as Central Bantu, some to be found in
Bo»th Rhodesia, some in the %3%333 Congo. Tribal boundaries

are nowhere very clearly marked, and were cut across when

I- E.W.Smith & A.M.Dale. The Ila-apéﬁking peoples of northwy, —

Rhodesia. London 1920.
&= C.M.Doke. The Lambas of north—Rhodesia - London 1931,

%=« F,H.Melland. In Witchbound Africa. London 1923,

4~ F, Coillard. On the Threshold of Central Africa. London 1897,
5- F.S. Arnot. Garenganze. London 1889,

6= G, Cuvelier. "La Vie Sociale des Balamba orientaux"

Congo Jan, & Feb, 1932,
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Africa was partitioned by international and inter-territorial
divisions.

The material for the study of culture contact in
this area is in the main Government Reports, mission reports,
and the recently published report of the Merle Davies Commissiogf
Neither in the field material nor in the culture contact mat-
erial is there much attempt at correlation. The one deals
with the o0ld, the other with the new, It is the analysis of
the problems due to changes therefore which is the new material
presented in this thesis. %There is in the Merle Davies Report
an attempt to review the changes due to modern industry in
the form of the copper mines. But it has two major limitations
a8 a piece of scientific investigation. In the first place
its aim was the advising of missions on their work in niﬁth
Rhodesia in view of the new situation in the copper belt. It
is therefore overweighted on the practical end., In the second
place the sociological survey which should have 'set® the
proﬁa}m is dnadequate and t00 general, and does not take suff-

iciently into account the other important economic changes
taking place.

l- Modern Industry and the African -sdited by J. Merle Davieg,

London 1933.
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Section ll. The approach to primitive economics in this area,

In view of the nature of the material available and of

the scope of this thesis the presentation of the material

will naturally fall under three heads; the examination of

the traditional tribal economic life; the nature of recent
economic changes; and the resulting problems. The scope of the
first part whicih forms the foundation for the whole mtudy is
limited by the material available. We do not expect detailed
observations on economic life from the descriptive accounts of
tribes Dy missionaries and orfiecials. But even in the two
&€00d monographs quoted, we find that the part played by
economicg activities in the life of the people is not as a
rule made clear, and where we would wish to make correlations
between social organisation and economic life or between
économics and religion it is often impossible to do so,.

Within these limitations I have endeavoured to examine the

economic life in this field, as a primitive community at work,

We shall examine the land and its resources on the one hand,
and the wocial groupings of the people on the other, and see
how they are inter-related in the processes of production,
consumption and exchange. We shall then examine more closely
the organisation of work in the community: the units involved;
the primciples on which they are united; and the important
features of the direction and control of work. After this moye

external aspect of economic life we shall attempt to make some
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analysis of the motives and values in the work of the
community, and the extent to which self-sufficiency and

economic equilibrium can ve said to have been midintained.
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Section 11ll. The chief economic changes.

It is possibly anticipating the subsequent
argument if at the goutset we state the main economic
changes which have affected primitive economic life in this
area. I propose in Part 1ll, in the chapters on traditional
economic life, to indicate at the end of each chapter the
most significant changes, leaving the discussion and analysis
of those changes to Part 1lll. it is important however at the
outset to talk in definite terms and not vaguely of economic
changes. 1 shall therefore indicate here what I consider to

be, prima facie, the chief economic changes due to culture

contact. Among these perhaps the most obvious.i:ithe measures
dealing with slavery. We shall see later how the institution
of slavery functioned in many realms of tribal life and how

the enforced peace put an end to extensive slave-raiding, One
of the limitations of thne material is evident on this subject:
namely the absence of information on the present position of
former slaves, and the readjustment of work in the community,
'ﬁhere slavery has been actually as well as virtually abolisheq ,
’Eﬁat is one of the most important problems awaiting further
tield work. Another of the obvious changes is the introduction
of what is generally called 'a money economy.' We have some
evidence on the necessity for the use of money at the present i,

time for the payment of taxes &c. But here again the materig]l

is |imited and field investigation is needed on the extent to
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which money is in use in tribal areas; what part it plays in
the traditional forms of exchange; and how far there is any-
thing approaching a 'money sense' in the natives. Other
economic changes on which scattered information is available
are the introduction £fe of trade goods, ousting in some cases
the native artisan and specialist; and the demand for native
labour which at the same time enlarges the economic field of

the native and diglocates his traditional economic organisation,
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Section 1lV. The main problems.

The nature of the concrete problems arising from
culture contact can only be examined on the basis of the
material presented; and their full significance demands more
extensive and intensive field work. It is perhaps possible
&0 indicate at the outset where the main problems will lie,
glven a traditional economic life affected by contact with

European civilisation. We shall have to examine the strains

and stresses involved in this conflict of caltures, remembering
the axiom that primitive culture is a whole and that therefore
it is impossible to separate economic from other forms oxf
change. In the examination of the strains and stresses we shall
see tribal life in some cases adapting itself to new conditions,
assimilating new elements of culture by a gradual process of
adoption. In other cases tribal life may oce resisting new in-
fluences, refusing to adopt new ideas and practices, setting

up a barrage of traditionalism and magioc behind which to take
refuge. The sum of the strains and stresses)of the adaptationg

and resistances, will be a new mixed culture, neither the old

traditional life nor European, but a resultant mixture. The
nature of this new culture will call for examination in the
rield, and it is such an analysis which may give some lead to the
4Bontrol™ of economic culture contact. That economic culture

contact must be subject to some degree of control is already

admitted by Government regulations for control of labour
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recruiting, licensing traders}alloting of land reserves etc.
These restrictions are however at the moment concerned with

preventing obvious evils,# The longer view inevitably takes
into account more positive elements in controlling economic

change. 1t is as a contribution to such policy of far-

sighted planning that 1 believe the analysis of the results of

culture contact can be of value,
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Chapter 111. The Land and the People.

Section 1. The nature of the Land.

N.W. Rhodesia consists, as the physical maps show,
of two important river systems, the Zambesi and the Kafue,
and their tributaries and dividing watersheds. On the Congo-
Rhodesian border is the watershed of these river systems and
those of the Kasai, ILualaba, Lufira and other rivers draining
into the Congo. The general configuration therefore is a
gradual slope south-eagtward from the extended plateau country
of the north where the altitude is from 6000 - 3000 feet to the
Zambesi river valley at a 1little over 1000 feet. The country
varieg from the flat grass lands of the river valleys in the
South, to the dense forests of the west, to the more open veldt
country of the north. Here and there extensive swamps are found,
Such as the Lukangs swamp north of the Kafue river and the
Jiundu swamp on the Kabombo river, and in many areas swamps
are formed in the rainy season.

In a country so well provided with rivers, the
larger ones form an important feature, not only as a highway
of communication, but as a possession. Moubray points ouszl
that the rivers do not therefore form a boundary between tribes,

a no-man's land where all have right of way. On the contrary

a river and the lands immediately on its banks are the valued

1- J.M. Moubray op.cit. 62.



possession of one tribe, and the right to cross the river

has to be sought and paid for. The boundaries between tribal
lands are on the other hand to be found generally, though not
always, on the watersheds between the river systems, on the
ridges of less fertile ground. 1In the Zambesi and Kafue valleys
the plains on either banks of the river become flooded during
the height oL the rainy season. Villages and settlements in
these lands have therefore to be abandoned, and most of the
population and all their cattle move to the ridges of higher
land above the river level, thus establishing two dwelling
places according to the seasons. The rainfall is generally
Plentiful throughout the area, and indeed makes much of the

country impassable at times in the wet season.,

The population depends on the rivers for fishing, and
on the open forests and grass plains for hunting. Fish and
game are plentiful; the forests also yield wild fruits, roots,
and t?e valuable products of honey and beeswax; and Smith & Dale
Speai of wild cotton growing on the rich alluvial soil of
the Kafue river plaing. North of the Kafue river the tsetse
fly spreads in wide belts, preventing the keeping of cattle,
but in the Barotsi and Ba-ila country conditions are good for
cattle-rearing,

Beneath the soil the mineral deposits have proved

to be the greatest potential wealth of this area - Iron was

l- Smith & Dale op. eit. I. 183.



known and worked by native smiths everywhere, and copper

was worked in the north long before it was discovered by the
Europeang% The great copper-bearing .Aeafx now being wofxed
by Buropeans lie from N.W. to S.E. across the Congo border,

the copper occurring in some parts as outerops of malachite

on the tops of hillsg, in others as deeper deposits.

l- J.M. Moubray. op. cit. 98.



Section 1ll. Aspects of Land Tenure.

"The land belongs to the tribe®" is almost a commonplace in
books about Africa. The frequent assumption that therefore
land was owned communally and that individual rights hardly
existed has been called in question of recent times by
anthropologists, chiefly of the functional school. They ask
certain pertinent questions about the ways in which land is
used, allocated, inherited, disposed of, which reveal)instead
of a simple communal ownership, an intricate system of rights
supported by sanctions, to which in civilised areas the name
land tenure is given. I shall assume therefore without giving
ﬁggégESthat there is such a thing as primitive land tenure, and
shall first ask under what aspects we should examine land
tenure ag it exists in this area. For this purpose we shall
have to include also the gsomewhat broader point of view or
land tenure in Africa.

Before getting down to questions of definition there
is a primary hypothesis to be made which anticipates in some
degree one of the main arguments of this thesis. I shall
state it here without going into detailed analysis, as it will
be evident in later chapters on what grounds I have based it.
The hypothesis is briefly this: the land is the basis for the
community., It provides the place of settlement, the habitat of
the people. It provides the means of subsistence by which the

people live, It provides the evidence, which is more than a

symbol, of continuity between the past of the people, their



present, and their future,t $his is, I know, a general
statement which leaves much room for discussion. It does however
gather up the reasons for the supreme importance of the land in

any study of a people's culture, and pre-eminently in an economic

study.
If we take land tenure in its broadest sense, we could

say that it was the relation of the people to the land .y

In the narrower sense in which it is generally used it is

the system of land holding as practised in different areas

and by different societies. In any discussion of land questions
it is important to distinguish between these two meanings, and
to make clear the system of land holding before passing on to
broader questions involving the aititude of people to their

land and the sentiments agsociated with it. Dr. L.P. Mair

(1
in an article on Native Land Tenure in Bast Africa gives a

list of rights to land which form an admirable starting point
for a study of land tenure in «ny area X These rights centre
round the questions of usage of land, ownership of land, and
ganctions, and lead from the most .-readily observable and
concrete to the less easgily perceived legal and political and
religious aspects of thisg problem.

The importance of land problems in Africa is now recognis-
ed both as constituting an essential element in the progress
and development of native life, and also as illustrating some
0f the major difficulties inherent in culture contact. Professon
Westermen points ougzthat "with the arrival of the Europeans

1= L.P. NMalr "Native Land Tenure in Bast Africa™ Africa Vol.lv. —

2~ D. Wesewrman. op.cit. 77, No.3.
Wfﬁ—'\m A




the holding of land was bound to undergo the same
fundamental changes as happened with all other conditions of
life."™ 1In the interests of science some study of land tenure
under tribal conditions is desirable, % On the practical side
Colonial Governments need accurate information on native rights
in land and their sanctions to guidthem in their policy.
Even a cursory study of a land situation such as that in parts
of East AfricaZ;} South Africézreveals not only the intricacy
of the problems involved but the depth of emotional sentiment
aroused in the African by any attempt to interfere with his
holding or use of lands,

Looked at from a general point of view,in North Westers
Rhodesia there are two influences affecting land tenure which
should be noted before pasgsing on to a more detailed analysis.,
The first is that of the more recent history, the wars and
raids following the break-up 0of the Lunda Empire, and further
back still the legendary migrations of the Bantu peoples. The
second is that of the area available for occupation. Over the
greater part of our area the density of population is very low,\
There is therefore no question of "elbow room," nor has the
allocation of reserves created as yet a land problem from the
point of view of territory available for occupation. Just what
part these two influences play in the relation of the people to

the land\ is not evident in any of the material, and is one of

the sevepal questions awaiting field investigation.

l- Kenya Land Commission 19%4. D=

(2- Native Econémic Commission 19%1.
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Section 11ll. ILand Tenure in economic life.

A8 Doctor Mair points out in her article already referred to,
the first essential in inguiring into the land tenure system

of any people is to ask the right questions. We are here up
against an initial difficulty in the use of our material,y

In none of the accounts is there a chapter on land tenure, and
indeed only in Smith & Dale 1is there enough information to get
even a vague idea of how land was use& and held by these tribes,

We can however perhaps sketch out a skeleton method of in-
quiry, using such references as there are, and pointing out
certain lacunae in the information,

We have already said in general terms that land was both
the habitat of the people and provided their means of subsistance
Hence if we ask the question, given by Doctor Mair as her first
one: what is the land used for? - we find that we are led into
an account of the various activities by which the people supply
their needs. These we discuss in more detail in Chapter V, but
it may be useful here to indicate the kinds of use to which the
land is put, linking these uses of the land with the social
groups Which will be analysed in the next chapter.,

The main use of the land in this area is for culti-
vation x One or the results of a sparsely populated area is
that land being plentiful it is used freely, and in this area
cultivation is by cutting and burning the bush and moving the

village lands whenever the soil becomes worked out. The
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village is thus the social unit with which this migrating
cultivation is associated, while these movements of villages
take place within the territory of the district chief, as
among the Balamba. In a tribe practising agriculture and
cattle-keeping much more land is necessary, as grazing areas
have to be allocated and changed according to the seasons in
order to provide good feed all the year round. among the
Bawlla the lands needed for cultivating and grazing are
agssociated with the village, out more definitely with the
"commune." The boundaries of the lands ol the commune are
well marked, and "no one may commit trespass on anoiner
commune's la.nd.sx."(l Such trespass would include nunting and

fishing in the lands of anotgper commune. Wherever there is

information about hunting in thls area it is made clear that

l- Smith & Dale. op.cit. 388-9.



hunting rights are subject to the cqa;r‘s prerogative wiich
is marked by the huntsman sending to nim certain portions ol
the game killed, Cugglier referélto the days in the Belgian
Congo wihen the tax was paild in rubber. Then, he says, every-
one came o gather rubber in the forests of the Balamba gribe.
These people then gave freely the use of their forests for
this purpose to all who came, and still continue to give that
freedom for any other products Irom forecst trees, because
"they believe that trees were a divine creation and therefore
belong to everyone.™

It would be very illuminating to have information on
the way in which two valuable propegties of the soil were ex-
ploited: salt and copper. We kno& that in parts of the area

salt pans were a saurce of wealth to the chiefs who owned them,

1- C\lveliel‘ Op.cit. I. 6.

- See Chapter V.



and that copper mines and their products were regarded as riches
oy the village who worked themsl But we have no precise inform-
ation as to how the usage and the rights connected with salt

and copper were related to social groups, either to those
resident in their neighbourhood, or to others who came from a
distance to work them.

One form of using the land, and especially the rivers, is
almost ignored in the material - that of communications and
rights of passage. Arnogzand Coillaréaboth tell us of their
difficulties in effecting a crossing of the Zamb§gi in their
first attempts to get into Barotsiland. Crawforaadescribes
the tolls levied by the Bglovale on caravans and traders using
their lands. And Cuvelieg? while saying that the Balamba
allowed free passage across their lands, records that they
invariably charged for the right of ferrying people over rivers,
These restrictions and charges for passage were undoubtedly
one form of asserting that the usage of lands and rivers for
communications was important and should be controlled in the

interests of the tribe owning the lands.,

1- See Chapter V.

2= Arnot - Garenganze 49.

3~ Coillard - opp cit. bH7-143.

4- Crawford - Thinking Blagck 116.
9- Cuvelier - op.cit. I. 7.
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Section 1V. Land tenure and the community.

We come now to the more intricate issues of rights over land

and the sanctions by which those rights were maintained. If a
complete analysis of land rights were to be made in a field
investigation, it would involve a study of the economic uses ox
land, of the social units involved, and of the legal syséem of
the people by which land was inherited and allocated and perhaps
bought and sold, or at least acquired and disposed of. In the
scanty material at our disposal it is difficult to get any clear
idea about the nature and exercise of rights over land. We can
see that in some cases the holding and inheritance of land was
more definitely connected with groups based on kinship; and in
some cases that the acquisition and disposal of land was related
to the exercise of the chief's authority.

i
Smith & Dale tell us that among the Ba-ila land
(2
belonged to the commune and was vested in the chief, who

apportioned the land to his people for their fields, It might
happeh that the individual wanted to cultivate land outside
that of his own commune., In that case he asked permission from

the chief of the commune owning the land, and "permission was
71

readily and freely given." Equally a stranger could apply
to live on the land of a commune, presumably permanently, and iy
he was accepted by the chief and his council, he was allotted

land and could settle there. Occasionally land was sold and
o)
the price, in terms of cattle, belonged to the commune.(
I=" Smith & Dale Ope.Cite. 1. O87. o
2- See Chapter 1V.
3" Smith & Dale OP.Cit. I' 1560
yi " = . 087.
5= " " I. 388.
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The commune, which was & local and political group, was not
the only one exercising rights over land. The Ba-ila clans
were also associated with definite areas of landfland in
these areas ;ﬁ:;izéof the clans received "most favourad'*ation"
treatment in applying for lands to cultivate.

Doke recordgzthat among the Balamba boundary
disputes between chiefs sometimes took place, and generally
turned on the practical issues of what portions of game had
been sent by hunters to the chiefs exercising authority there,
or on the rignts of justive agd extradition in dealing with
fugitive criminals. Cuvelieg also emphasises that exact
boundaries were recognised as existing between “ehefferies“(4
or chief's districts. The fact that these were Balamba chiefVs’
lands however did not prevent other tribes pushing in and
forming small “foreign" gettlements under the Balamba chief.
He brings out also thaf the village headman in a village not

directly under a chief had no rights over lands or crops, and

was in fact only primus inter pares, X To this position of

equality in the owning of lands he attributes the weakness
and lack of authority of the Balamba headmen. Within the

village lands, plots were owned as "private property"™ by

1- OSmith & Dale. op.cit. I. 286,289,292 -~ 310.
2- Doke " 50, 5h, 54-b,

4= Cuvelier Ly 4.

4~ See Chapter 1V.



heads of families who cultivated them with the help of their
wives and slaves, These family plots were marked by small
ditches as boundaries, but the right to hold them was only
operative while the land was actually under cultivation.
Fallow land and abandoned land could be taken by anyone and
cultivated, and during that time it was his.

To discuss the sanctions t; the rights surveyed
above would be fruitless without a much more detailed knowledge
voth of the economic, of the religious and of the legal systems
of the people. There are however two references made by Doke
and one by Smith & Dale which give us some idea of the kind
of sanctions which upheld the land tenure of the people.
Smith & Dale use the term "spiritual ownership" in referrinél
to the sacrifices made to the mizhimo or spirits of a part
of the land where a man wants t0 hunt, A Doke gives an account
of a significant ceremony which took place when a headman or
villagers were considering a new site for their village. They
camped for the nightin a gtockade on the new site, and put
outside the fence a small heap oI meal, saying; "Ye who sleep
here, we have given to you this meal; we want to live with you.,
If you do not want us let us find that you have scattered the
meal. If you do want us, let us find it all intact." If the
meal was untouched, the villagers accepted it as a sign that the

spirits of the former inhabitants of the land welcomed their

l- Smith & Dale. oOp.cit, I. 388,
&- Doke - op.cit. 86,
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coming. If in spite of the adverse sign, they decided to stay
on the site because they liked it, and then a man died, the
headman would say: "Did I not tell you that they have driven
us away, and you woﬁld not listen?"™ This ritual served the
purpose of tattesting'! the right of the cultivators to the land,
linking them with the spirits of the former inhabitants, and
therefore giving them confidence in the future there.

Doke's other referencélis to the Balamba myth of
the origin of chieftainship. Originally, said the Balamba,
there was only one village and one chief., When it grew too big
the chief sent headmen to found villages in other parts, saying:
"Go and build at such and such & river and I shall send you
people." He then sent minor chiefs, of the chief's clan, to
found villages, saying; "Do not exploit the people, for they are
not your people. All of you belong to me." Later when the
inhabited areas were thickly populated, he sent out chiefs of
renown, saying to thems; "Go and look after those people. Such
and such villages are yours - I have given them to you." This
myth has I think at leagt two uses. It supports«"documents"
the hierarchical order of chiefs and their mutual/relutions.
It also asserts the power of the paramount chief to allocate

tracts of land, and to bind the headmen and minor chiefs to

1l- Doke op.cit. 54-5.
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himself in one form of tenure, and the "chiefs of renown" in
another form.
This myth demonstrates too very clearly the state-

ment made earlier in this chapter that land was the basis of

the community.
<:Ender the chief who "owns" both land and people the

communi ty is%reserved, and if more information were available
l

on the nature of the office of the chief, we might see how

his religious and magical powers over the land enhanced and

strengthened his position as being "between the band and the
people," “

-~
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IKa
Section V. Problems arising from, survey.
i\

It is necessary to say at the outset that such problems

as are indicated here are suggested by the material

available, but are also in the nature of questions for

further field work. The much vexed issue for instance of
communal or individual tenure in land)é&ézggtﬁgfof which actually
exists and which is to Dbe §§§7a?§é-1n future policy, can only

be posed as questions. Certainly from our material a form of
both types of ownership existed when the accounts were written,
But even when Smith & Dale say that land is held communallyfl
they qualify that by relating how strangers may come and settle,
and how land may be bought and sold, making it evident that
there was at least no tcommunism! in the land tenure of the
Ba-ila, but implying that there was some kind of a balance
between public guardianship of the land and the neceséities

of individual usage., No one can foretell in what direction

change will take place in this matter, As Professor Westerman

1l- Smith & Dale. OPQCItn I. 3900
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(1
points out; "The fact that communal ownershipg is the

older must not lead us to consider it in every case as the
better. In intensive agriculture or cattle-breeding the
tendency is to private ownership of land, because & real
cultivation of the soil is impossible in any other way."
Perhaps the real key to the understanding of land tenure
in this area lies not in accepting or rejecting communal
or individual ownership,vut in a careful study of social
groups in relation to land nolding and its uses, taking
into account some of the more recent developments,
One line of study which cannot be overlooked is
that of the relation of the chief to land tenure. He :i
eévidently, from our material, the keystone of the arch,
holding both people and land in an essential relationshig/
Which is at once practical and based on supernatural sanctions,
A third set of problems are those connected with
such concrete questions as the density of population, the
nature of the soil and potentialities of the land, and the
forms of cultivation practised. These are the "material
substratum" for any study of land tenure which is related to

practical issues and not only to theoretical ones.,

l- D, Westerman. The African To-day. London 19%4, 79,
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Section V1. Changes from culture contacte.

The fundamental chunge de Jjure iX the land situation,
though it may have relatively little effect de facto, is
that all lands are now Crown lands, and that the "spiritual
ownership" of lands is challenged by a legal system in-
corporated in the Charters of the British South African
Company. Under the rights taken over from the Company in
1924, the Crown how holds, and has the right to dispose of,
all lands in this area.

The practical issue 0 that change has been the
gsetting aside of some lands in the neighbourhood oi the
railway for white settlement, and the allocation of others for
native reserves.

The modern tendency in agriculture and cattle rearing
seems to be in the direction of a Iorm of peasant proprietorsinip
which guarantees the individual in his lands and gives him legal
rignts to it and its produce. On the other hand the case or
bpotential wealth such as @@;ests comes more and more into the
hands o1 the State, wuich also has taken over the supervision
0L the upkeep oI rouds.,

In certain directions these changes might be breaking
down the old system or land tenure, x But the changes are
gradual as yet, coming slowly Irom the east where the railway
hastens the process of cultural change, and the less touched

areas of the west thererore may have time tTo adjust their



sysvems o1l land tenure to tne coming changes so as 1o
1%
prevent too drastic a reyolution in their traditional

customs.

47.
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Chiupter 1V, Social Groupings.

Section 1. The value o1 soclal morpnology.

In any good monograpi o0l & utribe or a group of
tribpes we sunould expect to Tind a cnapter or chapters devoted
to the social organisation of the people. Such & chapter
should contain not only an account of the various social
groups to be found, but an analysis ot the kind of ties
which held the group together; the relation of each group to
the rest; and the part played by each group in the life of
the people. It would be possible thererore, taking a wide
view of social organisation, T0 describe almost the whole
culture of a people under such & heading. Yet in analysing
the culture of a people, it is userul to delimit certain
aspects of that culture, and to regard social organisation
partly as social worphology, that is the 'plan' ol socliety,
and partly as "the standgrdised manner in which groups behave,"
that is the social institutions 0L the people and the principles
on which they are founded and maintained,

In spite of the interest taken by anthropologists in
gocial organisation, which with religion and magic has re-
ceived the lion% share of attention in anturopological research,
very Iew monographs can show & clearly set out exposition of
the social morphology of a people. Various groups are rererred

to such as the family (always a vague term), the clan, the

<
1- B. Malinowski. Article on "Culture" in Encyclopadisa
of Social Sciences, edaby B.R.A. Seligman-London 19%0,
T Vol. 1V. p. 784.
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village, the secret society. But it is rare to find a succinect
account of all the groups, tabulated so as to piovide a
groundwork for a study of the social institutions, and arranged
s0 as to make it clear on what principles the groups are
organised and what relation they bear to each other. Such an
account, to be called social morphology, should be almost of
the nature of a plan, taking the society as a whole and mapping
it out in its distinetive parts. Actually it is exceedingly
Aifficult to do this in diagram form, as the groups interlace
on different levels and cannot be reduced to one-dimensional
terms., Such & plan of society, in terms of a particular area,
Should be accompanied by a detailed demosgraphical account of
at least one part of that area, to include plans, maps and
census figures, and arranged in such a way as to relate it to
the general account of the social morphology of the people.
In many African monographs for instance we are left completely
in the dark about the average number of people to a village, the
number of villages under a chief, the number of families in a
village, the number of clans represented in a village - and so
on. These concrete data are essential to the accurate analysis
of the life of the people, for many factors will obviously be
different if a village consists of 40 people and 6 families, or
of 2000 people, including a chief and his court, fgg; nume gous
families and associations graded in rank and importance,

For the purposes of this study, which is the examin-

ation of the economic life of the people, it will not be possiblg
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to go deeply into their social organisation. as has been

pointed out however, it is essential to know the general
framework of social grouping in order to understand whiecn
groups take part in the organisation of work. In the

material there is unfortunately no data on demography, except
a very occasional reference to the size of a village. We
shall therefore, with such information on social groups as

is available, endeavour to see on what kind of a plan society
is organised and the principles according to which individuals

find themselves in, or voluntarily join, groups.
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Section 1l. Principles of social grouping.

In the material on N.W. Rhodesia it is possible to perceive
five main principles of grouping. The tprinciples of
asgssociation' do not necessarily run through each of the societieg
or tribes on which there is material. Moreover, on the data
available it is evident that there is no uniform or rigid
pattern of social grouping, which makes the principle of kin-
ship, for emample, all-important in determining the social
relations of an individual to his fellows. On the contrary,
when we attempt to analyse the principles on which the various
groups are-built up, we find a criss-cross pattern with con-
flicting ties binding individuals to groups whose interests are
by no means compatible. Were this a study of social organ-
isation we should have to go much more deeply into the nature
of those ties, and the psgychological situations which result
from their clashing. As however we are examining social morph-
ology with the object of understanding the groups involved in
the organisation of work, it will be necessary to leave on
one side this interesting and important study, contenting our-
selves with noting certain effects of the diverse grouping on
the individual members of the groups,

The five 'principles of association' which emerge from
& review of the material are kinship, locality, rank, political
leadership, and voluntary association. Kinship as a principle

of association needs no justification as it is taken for

granted in the social ofganisation of all primitive, and
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indeed of all,GOmmunities. Perhaps in the past this

principle may have been overstressed in general works on
primitive society. That it i1s a fundamental basis of

primitive society no one will deny. The relation of kinship
groups nowever to other groups associated on other principles,
such as those based on locality, has often been ignored, with

the result that the picture presented of a society is incomplete,
The second principle is that of locality, the links and loyalties
created by the factor of residence in a common local group. In
its smallest unit, the household, the local unit was coincident
with the smallest kinship groups, the individual or extended

(1L
family. In the larger units such as the village, the "commune,"

and the chiefﬁdistrictfzthe links were not necessarily those of
kinship, and here the detailed study of one area would be
essential in order to determine how important were the links
of common residence; where they conflicted, if they did conflict,
with those of kinship; and how both dovetailed in to form the
community ties.

The third and fourth principles, those of rank and
political leadership, are closely allied, and yet not identical.

By rank is meant the division of society into freemen and

slaves on the one hand, a characteristic formerly of this

l- Smith & Dale. op.cit. I.299.
2~ See pageldon district and "cheffeire®



whole area; and on the other the division into chiefs and
cOmmonﬁgé, or people of chief's rank and commoners, a distinction
noted by Doke among the Balambasl The principle of political
leadership depended not, as in rank, on the factor of birth
which could not be changed, but on the factor of organisation
which was deliberate. Thus one tribe might subdue and dominete
geveral tribes, forming a larger political unit, as the Barotsi
in the so-called Kingdom of the Barotsi; or a chief might go
off with his people and form & smaller independent, or semi-
independent, unit;‘a process wWhich from all accounts was one
cause of the break-up of the Iunda Empire. Or again, a chief
might invite or welcome a group of strangers to settle on his
lands and become part of "his people," an event which was
desired in the days of constant warfare, when numbers meant
strength in organising defence. Nevertheless because the
institution of chieftainship was basic in the political and
social organisation of the people, these two principles of rank
and political leadership had many inter-relations with each
other and also with the local units, and here again a detailed
gociologieal rield study of one area would doubtless yield
very interesting results.

The fifth prineiple, that of goluntary association,

has been invoked to cover several types of groups, the common

principle of which was that individuals were free to join

e —

1l Doke. Op.cit, 56.
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them or not as they chose - that is, individuals were not boru
into them, nor did the groups result from residence or organ-
isation by a superior power. Uander such a principle would be
placed the ties formed by blood-brotherhood, which, though
primarily an affair between two individuals, had often far-
reaching social ramifications. Here also would be placed
what Doke calls the "professions".‘ such as those of hunter#,
smith and witeh doctor. No mention is made in this area of
gsecret societies in such terms, and it is quite possible that
they did not existsz

We shall now proceed to examine these principles
with reference to he material available, bearing in mind
that the theme of this study is economic life, and that

therefore social organisation is primarily studied in relation

to its bearing on economic organisation.

T 56 0—pume-
&= Cuvelier - op.cit. 180
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Section 1lll. Groups based on kinship.

(a) The Family.

In the area under consideration there were two
main groups in which kinship was the principle of association:
the family and the clan - groupings which are to be found in tne
great majority of primitive societies. It is almost an axiom
now of social anthropology that the family, in the sense of
father, mother and children, is the basic unit of all social
organisation whether so-called primitive or civilised. 1In
this area the family was sometimes monogamous, polygamy being
a mark of wealth and high social rank, and slave concubines
and slave wives forming additional members of a man's house-
hold without having the legal status of wives. In the material
however we find not very much discussion of the form of the
family nor of its functions in society. s the basic social
unit it is very much taken for granted, so much so that neither
Doke nor Cuvelier nor lelland give any account of the family
as such. There is even in Smith & Dale's monograph a certain
lack of clear detuiled information which a full demographical
account of one or two villages would supply, giving the inmates
of each household and their relationship.

In the Baldila material on the family we reaél that
"the domestic establishment consists of a man, his wife or

wives, their children, the children under his guardianship,

sometimes an aged parent, and slaves - all these dependents
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being grouped comprehensively as the man's bana

{
(children)."™ The groups were not large, and they quote

a family group of 25 with 10 absent members as a very
unusual number, The family, whether monogamous or
polygamous, was not a stable groupg, as divorce was common,
and the tribal law required that the children, though re-
taining the mother's clan, should stay with their father.
In Baila society there was dan lnteresting balance in the
individual family between t?e claims and interests of the
father's and mother's sidefdextending into the realm of
religion. It would indeed be a wvaluable study to put together
the various factors making for unity and thoscmaking for
divergence of interests in the Baila family, but it does
not fall within the scope of this thesis. Smith & Dale.see

in the relationship between family and clan one of the

divisive forces in the family. "There is no assimilation of

l- Smith _ Dale. op.cit. I. 284.

&= " " 1T, 166.
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(L1
clan," they say, "within the family - - - - if the interests of

the clan conflict with those of the family, the former prevail
over the latter, as a natural prevails over an artificial

(2
relationship."

This last point is brought out by Cuvelier. He gives
us very little on the Balamba family as a social unit, because
he saysfm“la famille n'test guére constituée." "It is lost
in the tribe or more precisely in the clan." The completeness
of that statement might be questioned, more especially as
Cuvelier in another context says that political organisation
and political life were unimportant among the Balamba because
all their activities were centred in family life, What is
clear here however is that groups based on kinship were
significant units in daily lire. Perhaps in Sakania the
Balamba family was an unstable unit, as it was among the
Ba-ila, and therefore the more lasting ties oi the clan pre-
vailed. To establish this theory however definite information

would be needed on the relation of the clan to land tenure and

to residence, points on which Cuvelier gives no data.

l- Smith & Dale. op.cit.

2- italics mine - See—Ghepter LVv—pPvend—Cheptei Vi
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Doke gives no account of the zamily as a unit, but we
gather from his accountélof marriage, married life, polygamy,
and divorce, that among the Balamba also the group Egpwn
as the family was not a stable unit, though there isAdata
on which to estimate the forces making for cghesion and for
disunity in the family. Doke makes it cleagathat in marriage
the parents generally took responsibility for choosing a
wife for their son, and the popularity ol cross-cousin
marriage tended to bind tne extended rfamily group together,
Polygamy was not very common, perhaps partly because of the
rule of matrilocal residence for at least 2 years aiter
marriage - 4 factor whicin meant that the family as a kinship
univ tended to be a shifting group in relation to the villase
48 a residential unit. Here agalin some account ol actual
Tamilies in & village, how long each had oveen there, whether
it was the husband's or wife's home, and so on, would help
to make clear the relationship. From the point of view of
setting out the pattern of society this inter-relation or
kinship and local units may not appear so important, but it has
a definite significance in the organisation of work in a
community.

There was among the Balamba one economic Ileature

which brought out very clearly the tension between the family

based on marriage and the clan based on descent. I refer to

1- Doke. op.cit. 160,169, 171, 17%.
2- woom 160.
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the payment of death dues by the widow or widower to the
clansmen of the deceased partner. The data given by Doke &
Mfelland I propose to discuss in detail in Chapter V1, only
noting here that it is an instance of that conflict between
clan and family which was stressed by Smith & Dale.

Melland gives us(lsome figures on'ﬁﬁf incidence of
polygamous marriages among the Bakaonde; - iﬁe with one wife,
1110 with 2, 100 with &, 15 with 4, 4 with 5, and 2 with 6.
He asserts that the majority with more than one wife were
chiefs or important headmen, and points out that the extent
of monogamy was influenced by such factors as matrilocal
residence, lack o%-wealth, and the sex ratio of women to men -
37 : 3l. Divorce was fairly commoézand the children remained

with the wife's mother,

l"" I\Ielland o= Op.Cit. 57.
2~ g ® 66.
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(b) The Clan.

The clan as a social institution in primitive
society has received a great deal more attention than
the family from anthropologists. This was due partly
to the fact that a unilateral group of kin acting as a
unit appeared as a strange phenomenon to western scientists;
rartly to the theory of group marriage which arose out or
the study of the "classificatory™ kinship terms; and partly
to the attention given to the clan totem as a sociological
as well as a religious emblem. I do not propose here to
discuss the theories of the clan as an exogamous unit of
society; nor to enter into a discussion of totemism in its

various aspects. In this area, as clan descent was

c
matrilineal among the Balamba and the Bakaondk, and generally
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(1
among the Ba-ila, there was a certain conflict of

functions and of interests, to which reference has already
been made, between the clan relatives on the matsrnal side
on the one hand, and the father and his relatives on the other,

Smith & Dale make it clear that among the Ba-ila the
clan had certain important functions to perform which directly
affected economic life. Clan kinsmen discussed the suit-
ability of a marriage and the amount of cattle to be paid in
bride price, and they were responsible for its correct
distribution when received. They formed a mutual-aid society
whose members were bound to come to each other's aid, and to
show a generous hospitality which extended to clansmen even
across tribal barriers. They bore a corporate responsibility

(&.
for crime and together had to find the required compensationj

l- Smith & Doke. op.cit. I. 295.
2= ¥ Ly I. 297-8
o= " " I. 296.
4- " " I. 404.



62.

Conversely homicide was an offence against the clan

whose members jointly received the compenSationsl In
relation to the main local groups among the Ba=-ila, the
communes, the clan played an important role. The authors
speak of the clan as "a unifying force between the various
communes, " and point out that the members of any one clan
belonged to several communes, and that a commune was made up

(2
of several clans.

We do not find in Doke's account of the Balamba
any enumeration of the functions of the clan in society.
From various references however we learn that the clan was
an importgnt institution for holding and transmitting
Propertyso It was also connected with the grading of
society according to rank. The members of the chief's clan,

(2
the awenamishishi, "have the highest honour," and second

a
to them come the commoners who were members of the clan§6f
chiefs in neighbouring territories. We gather however that

it was after death, more than in life, that the ties of clan

l- Smith & Dale. op.cit. I. 414.
131 n

= . 283.
o= Doke n 19%, 203-4.
4 ¥ N 192.



kinship were most clearly seen, in the demands made for
death dues and the care of the dead person's spiritsl
Melland does not speak of the clan among the
Bakaonade as an organised group with cer?ain rights and
obligations among its members. He suys(donly that members of
the same totem (mukoka) would expect to give and receive
hospitality from each other, and that to fail to do so would
bring shame upon anyone, We gel however some idea of the
nature of the ties between fellow-clansmep in his account of
the bulunda or blood-brotherhood. Thereféin discussing whe ther

in a quarrel a man should help his mulunda against nis clansmen,

or vice versa)a ne concludes that the ties were much the same,m

1- Doke. op,cit. 190-1
2- Melland " 250,

o= " " 115,
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section 1lV. Groups based on locality.

(&) The Household.

This was the smallest social unit based on the
principle of locality. It might consist of a single hut,
housing a man and his wife and children, or of a group of
huts where a man had several wives or other dependents, all ‘dafiyg
t0o him as head of the household. The binding forces in such
group would include kinship tie% il.,e, that they were all
members of a family in the sensc¢ used by Smith & Dalé%
The group would form an economic unit for purposes of production
and consumption and sharing out of goods. Religion - the'ties
of a common ancestor worship - would unite the househo;ul(.d
These bonds would be reinforced by ties of emotion und the
building up of sentiments - the links forged in & common home
which was the training place of children. Probably the house-
hold was united by some such combination of ties, and it wus
most certainly an importunt unit in the economic life of
society. Yet in the materiul available on our area there is
nowhere w description or the houschold, or ol & louschold, and
We can only presume that like the Tumily it was so much taken

Tor grunted that no description was considered necessary, X

l- Smith & Vale. op.cit, I. 280.
&= But see n 1I. loo.
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(L
Smith & wale give us a plan of a house in connection with

the description of house puilding but they do not tell us how
meny people lived in it, or how the distribution of children
and dependents was arranged except in very general terms(.‘2

Doke givegous a glimpse of what he calls "hermit
life," where a man, who could not get on with his headman or
fellow villagers, might take his wife and family, and build a
hut for himself in some fertile spot, and cultivate land there.
Such an action was apparently accepted by the village headman
who could raise no protest provided the wan did not go outside
the territory of the group chief. In such cases we should have
an independent household living and working by itseli without
fOrming part of any other local unit, whereas in general a

household was always part of & larger group.

1- Smith & Dale. op.cit. TI. 119.
2= L " I. 122,
- Doke. op. cit. 128,
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The Village.

The fact that the villuge settlement, that is the
group of huts (and shelters ror cattle where they existed)
was the centre or focus for an area 01 cultivation and oI rood
Production in general, made the village community?i social
group very important in economic life., Yet here aguin the nature
0f the village as a locul settleument was taken very much for
granted by the writers of our material. It was undoubtedly
the village, consisting of households which formed the
fundamental local unit, and constant references are mude to the
Village and to villuge life, showing its importance as a
social, political and economic unit. Only in Smith & Dale's
materiailhowever do we find any reflerence o0 the sentiments
0f "neighbourhood" as distinct from those of kinship and
political leadership, and yet it would seem obvious thut a
group of people bound together by residence and by cultivating
in proximity to each other must develope certuin ties.
These ties would have been further sté?gthened in the days of
warfare by the fact that a village was the natural unit of
dei‘encef2 Moreover we shall see in Chapter V1l that the

village was the most important unit in the organisation of

work. And I am inclined to think that, given the economic

l- Smith & Dale, op.cit, I. 28%.

2= Cuvelier, op.cit. ITI. 182.
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dependence on land for maintenance and the nature or the
religious and magical beliefs about land, it was the
aggregation of lands in a village which set and held the
community who lived there. 1In a chief's village this was
seen more clearly because the chief played an important
Bole in land tenure and land distribution. We have
practically no information about villages other than those
of chiefs, but probably in the others too the holding of
land was the determining element in the cohesion of the
community as a social group.

Smith & Dale tell us that Ba-ila villages varied
very nuach in size from 2-4 huts and 10 inhabitants to 200 huts
and over 1000 inhabitants. In the arrangement of the‘huts
within the chief's village of which they give a plansdthe
kinship principles determined their grouping - that is each
man's family with his dependents was grouped together, as
also his cattle. Close by each group of huts were the spirit
huts of the family's ancestors, while the spirit huts of thne
chief's family were just outside his enclosure. This plan
reminds us how the ties of family groups within a village
were strengthened by their common economic pursuits on the

one hand, and by their common worship on the other.

1l Smith & Dale. opocito I. 109.
a- L n 1. 112-%.
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(1
Doke gives us a plan of a chief's village among the Balamba,
showing the grouping of the huts, the place foé?%hief's court,
the children's playground, the special shrines of the hunter
and the blacksmith, the smelting house, the goat house, the
communal grinding house &ce. This plan gives us at a glance
some idea of the varied economic life within the village
community - a variety of needs and occupations which enter
into the organisation of work. Hospitality was in former
days, Doke saysfzextended to any passer-by, whether stranger
"A visitor does not carry a house,%

or kinsman, and the proverbs
and "Your visitor means food" were quoted to illustrate this
tradition. In describing tribal organisation Doke refer.ss5
T0 three types of villages as having different standing in
the trivbe. The most important was the chiefétillage, where
the headman was a man of the chief's clan, and these villages
were again graded into the paramount chief's village, the
group chiefs' villages, the villages under & prominent (but
not a group) chief, and those under a minor chief, Below
these came villages in which were the shrines of the paramount

or group chiefs, in which the headman was called the

umwinamulenda, the keeper of the shrine, and was a commoner

who had succeeded a member of the chief's clan. Below these
again were the villages where the headman was a commoner,

These last were generally the largest because "many people

1- Doke. op.cit. 91.
A " 1ze
= u it 55 .
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prefer the headship of a commoner who does not lord it over
them."(l There is some indication here of how the principles
of rank and leadership determined not only the status of groups
within the village but also the villages in relation to each

other. The haughty awenamishishi might oppress the commoners,

but on the other nand the villages containing the shiines of
big chiefs were cities of refuge whither the criminal could
fly to evade summary justice.

We get some further confirmation from Cuvelier
about the functioning of different groups within the village
on the basis of rank; also about the duties of headmen,
both of which belong to the next section. He notices however
that in a Balamba village, "properly constituted," there

/ :
might be several "agglomerations," and we gather in another

1l- Doke. op.cits 56,
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(1
context that these might be grouped according to clan,
° (2
and that the headman had to belong to one of these clans.(

This would look as though a large village might contain hamlets,

or sectiong,grouped on a clan basis,

1l- Cuvelier. op.cit, II. 180.
S- " " II. 187).
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(¢) The Commune.

This is cited by Smith & Dale as the third
important, social group in Ba-ila social organisation.(l
The term "cOmmunetfgizﬂslation of the Ila word shishi,
which indicated both the body of people and the locality
in which they lived., These Shishi varied in size and p0pulatigﬁ
from the largest of 3000, to small ones or less than 100, and
might consist of one large village and several small ones, or
a number of equal size. We shall see in the next section
their relation to administration under the chief and headmen,
What is important to notice here is that, as in the village,
it was the possessing of land which was an important unifying
element., The lands of the communes were strictly d.ema.rcated.(.3
The social group occupying the land might be all Ba-ila people,
but might also, as given in the list of communes, be of mixed
tribes.4 However heterOgene;gs the population was, still they

were united on one territory under one chief,

2" o n I. 299 .
o= t " I. 299,387,
4~ # L I. 3196-0.
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Chefferie

This term is taken from Cuvelier, and there
does not seem to be an adequate English equivalent. It
covers the land and the people under one chief or sub-
chief, and would seem to correspond with the areas under
group chiefs described by Doke ,x How far it was parallel
to the Ba-ila commune we have not enough data to discuss,
It had however these points in common; that it was a
definite area of land, and a definite group of people, with

a chief wielding power over both,
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(e) Iribe. A

The final and largest local unit - thet is of
people in terms of area - was the tribe. Smith & Dale,
Doke, Cuvelier and Melland all give maps showing the
territory occupied by the tribes, demarcated chiefly on the
principle of a common language. Probably in determining trival
areas the important factor recognised by the people was the
acknowledgment of pelitical leadership, for there seemed
little doubt about where the territory of a paramount or
group chief began and ended. The general mix-up of tribes
in N.W. Rhodesia due to wars and migrations led to the
existence of other tribal units on what was nominally tribal
land. Doke for example re?ers(lto "intrusive Lenje elements"
in "Lambe land," and Arno%ato Balamba villages on the Lufira

river in the Bayeke kingdom.

l" DOkG. OD.Cito 26.
2~ Arnot. (Garenganze - 174,
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Section V. Groups based on Rank and Political Leadership.

fall
The social groups to be considered here pake into

two types: first those which might be called social *classes!
into which an individual was born and which were, generally
Speakingslunalterable; and secondly those which might be called
administrative units dependent on the .political system and
often identical with the local groups which we have already
considered. In the area under consideration it is comparatively
easy to reccognise grades of political organisation; an area
under a strong Paramount Chief where power was centralised

and highly organised, like the Barotsij 5g§'under a weak
Paramount Chief like the Balamba where the lands and people
were subject to constant raids, and to invasions, both warlike
and peaceful; and an area with no Paramount Chief but a number
of petty chiefs each exercising limited authority, such as the

)"»\(L? €]

Ba-ila and the Bakaonde. Prof. Thurnwald in his Primitive- (N
Economicézspeaks of certain societies as "ethnigally gstratified
and socially graded",4 It is unwise perhaps to generalise on
the nature of the historical material to be examined in this
area, but I should be inclined to think that social status,
that is rank, was definitely connected among the Barotsi, and
perhaps in the other areas, with the position of the conquering
tribe. How far the immigrstion of a successful military tribve

caused the indigenous population to Dbe "enslaved" it is im-

pPossible to say. It also depended on the meaning which was
l- Bul see Smith & Dole. op.cit. L.o04.

&= Thurnwald - op.cit. 79-92,
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given to "slavery." Warfare did undoubtedly account for the
great majority of slaves. &4mong our authors none discuss

& possible difference between slavery and serfdom, escept

Doke who speaks of a type of domestic slavery among the Balamba
"from which the horrors of the slave-trading were to a great
extent absent."(l I think it is evident from the material

that there were several types of slaves, with varying economic
functions and with varying possibilities of escape from slavery.
From the point of view of social grouping however the distinct-
ion between freeman and slave was clear. Whether a man was

born a slave or became a slave for some misdeed or misfortune,
as a slave he was definitely of & lower status than the freeman.
It is this factor of slavery which stands out in the groups
based on rank, just as the position and role of the chief stands
out in the groups based on political leadership. Unfortunately
in none of the material ig there any iiscussiou of the religious
and magical functions of the chief, functions which would
certainly have supported and enhanced his power over the lund

and the people which were united under nis leadership.

l- Doke - op.cit. 80.

See also Smith & Dale. op.cit. I. 41l1l.
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(1
Among the Ba-ila Smith & Dale say that "the inhabitants

0f a commune are made up of two classes freemih and

slaves; the former are Ba-ila par excellence, the latter

are bazhike, i.e, 'the e ed ; of no status: One might
suspect that the Baila here in this epithet cherished a
tradition of being once the immigrant, perhaps concuering
tribe who enslaved the indigenous population, in order to
compensate them for their subsequent conquest by the

Barotsi. The authors however make it clea£2 that there

was no authentic historical tradition relating to the arrival
of the Ba=-ile in their present house, We find in the chapter
on Slaver§3&ccounts of how people were enslaved, and of the
"rights and obligations”of slaves vis-h-vis their masters.

In other contexts we learn two importunt fucts a@bout slavery

which are relevant to this question of social grouping.

l- Smith & Dale. ope.cit., I. 299,
2-' u " I. 18.

‘

o= u u Buapter XV1. I. 499,
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The first is the rite which bound a new slave to his master,
This was performeélut the lwanga or village "altar," sacred
to the villuge "divinities." It would seem us though the
fact that this rite was perrormed at the village lwanga
and not at the one in the mastert's own house gave the rite
a public character, announcing to the villiage community in
the presence oi the village divinites that here¢ a specific

1)
new social relationship was set up. In another context(“
we read that a slave might so far esgcape from his low rank as
to be elected to the chiertainship. 4 boy bought as a slave
and brought up in his master's house was actually elected
chief, thus showing that in exceptional circumstunces theve
was a dramatic escape irom the lowest rank in society to

. ((%N
the highest. Slavery among the Balla wss. throughout this areg

was the recognised penalty tor certain for certain crimesfo
involving both economic servitude and social degradution.
Whether there was any distinction made in the treatment of the
two kinds of slaves, marking a iiriurent social standing, we
are not told. It is mude clear however that 4 person enslaved

for crimes was redeemable, and that their relatives made

l- Smith & Dale. Op.cit. II.172-0
‘ " " If. 304.
&= o " I. 998,
4~ i % I. 40z2.


http:stand.in

o,

(L1
eflorts to as.ist them to this rcdemption;iﬁough there was

always hope for this type ol slave, yet he was, while enslaved,
"a real slave and not a mere gerf" - - - and "his 10T was not

an enviaonle one."

(2
(also Doke, gives us a chapter on Slavery, showing

how individuals became slavesg "in settlement or debt, by

r (3
misdeed, by capture in war, and by self-enslaveuent."
m(}\

The examination of slaveryApunishmcnt for crime belongs properdiy
to the realm of law which falls somewhat outside this present
thesis. Self-enslavement as described by Doke(4was sometimes

a result of failing to get on with one's relatives and fellow
villagers, which led a man to fransfer his allegiance to

another headman,t Here stepping out of one group based on

[
political leadership involved stepping into another, o

one,based on rank. another motive ggrsuch an action might have
heen hunger and feilure to raise a crop on his lands., Industrioyg
slaves however could "buy" their redemption. This we shall
consider later in Chapter V11l when analysing motives of work.
Among the Balamba in addition to the social ranking

two
of freemen and slaves, Doke tells us of tow other types of

&= Doke Chapterov. 79-84.
5"" n 1 80 .
4~ " " 80-81.

De ] u B3,



8.

social ranking; the men of ihief's rank and commonersgl

and the social rank assumed by members of c?rtain clans who
££§§5£E€ the chiefs of neighbouring tribesfa It appears
therefore that a kinship connection with a ruling house gave
a definite status, but Doke d&oes not tell us in what ways
this was manifested, except where the "proud awenamishishi®

- (3
were not popular as headmen of a village.

Cuvelier gives considerable data on slavery, and
in some points he differs from Doke. He says for example
that orphans who had no relatives to support them formerly
became slaves to their protector? With regard to enslave-
ment g%-debt he say.g5 that the debbtor himself could not be
enslaved bu? that some relative of his might be seized instead,
He suggestéb that there was something approaching to rank
among the slaves in the special treatment which was meted out

to 0ld and trusted slaves. He is nevertheless emphatic that

l‘- DOke- ODQCito Sbo

&= " 194-7
B < # .40 56.

4- Cuvelier " II . 167 [
o= n g II. 170.

6= g ® II. 1%6.
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(L
slavery was absolute, and that a sharp distinction existed

between slaves and freemen,

Cuvelier speaks of "reigning families" among the
Sakania Balamba having special rank$sa which from his
description seem to corresp9nd to the clans of chiefs in
N. Rhodesia. He also tellgé qf that strangers who came to a
village, if they followed the profession of smith or hunter
would have no difficulty in reaching an important position
in the community, thus recognising that eertain "professions"
carry with them social rank.4 The warriors formed no special
caste because there was no standing army and in case of an
attack all were called on for a general levy. Certain in-
dividuals did however hold offices in the army which gave
them a special rank but this operated only during the period
of warfares5

AS the history of Barotsiland would lead us to
expect, it was there that social ranks were most clearly
marked, and the degradation of slavery most evident. The ex-
plorer Bertrand noticen(i6 the sharply marked ranks in society,
shown among other things by the size of the hut and the amount

of decoration allowed on deellings and possessions. Slaves,

1- Cuvelier. op. eit. II. 177.

2- n " II. 169.
O= " n TL. 181.
4- n n II. l82.
S~ " " II. 180.

6~ Bertrand. - 136.



8l.

he notices, were part of the annual tribute from subject

(1
tribes, but Barotsi themselves could never become slaves.

asrnot, the first missionary to the Barotsibkhaj, made Lewanika
(2
very angry when he began to teach Christianity to the slaves,

"Those are matlanka, the lowest slaves" the king announced.
el (%
"They are not people; they are our dogs." Coillard tells us

how Lewanika found much difficulty with his slave population,
"They grumble at everything - that black rabblel" In examin-
ing the organisation of work among the Barotsi we shall see
how Coillard emphasise((l4 that slaves were the foundation of tne
social edifice, and how wide the gulf was between slave and
free.

In the groups based on political leadership the
focus point was of course the chief, We have already(5 discusseq
the position of chiefs with regard to Land Tenure, and we shall
in Chapter V1 and V1l discuss their function in regard to
ownership of wealth in general and to organisation of work. We
are not here directly concerned with the foundations of their
political power, nor with its implications in the judicial
system of the tribes. In the economic life of the people the

chiefs play an exceedingly important part which is not brought

out elearly in the data available. and it was in terms of the

l- Bertrand. op.cit. 154,
&= Arnot. barenganze. 73,
o= Coillard. op.cit. 279,
4" " " 65 °
5- §See Chapter 1ll,
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"people of Nsenje"™ or "of Kasempa" or of "Mungaila" that
those groups were known, which were units larger than
villages and communes. The accounts of the instal}ation

of a new chief given by Smith & Dalél and by Dokefa and
the homage paid to the shrines of former chiefs, show how
deeply embedded in the social organisation was this leading
political office, and Coillard points ougz5 how the mystery
surrounding the person and acts of the "king" enhanced the

dignity of his position.

l- ©Omith & Dale. op.cit. I. 300.
2~ Doke LU 60-61,
d= Coillard "o A7l, 994,
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Section V1. Groups based on Voluntary Association.

I have included under this heading two groups of
very different types; the blood-brotherhood, and the
"professions" as Doke calls them, because there is in these
fwo groups a»common principle of association: that of
voluntary joining., ©People were, generally speaking, neither
born no{ coerced into them. There was one other group, re-
corded among the Ba-ila only, for which place has to be found
in this scheme of social morphology. It was the musela or
age gradgl which seemed to confer the same rights and duties on
its members as the blood-brotherhood. Moreover as it was
possible for an individual to "buy himself" into another
musela than the one to which by age he naturally belonged,
there is some justification for ineluding it in this category,
The covenant of blood-brotherhood, a pact of friendship, was
something held in high esteem among all the tribes. If we were
searching for origins we might regard it as a would-be extensioy
of the kinship ties, where the similarity was marked by the actual
exchange of blood. From the point of view of economic 1ife

however this association was very important, because of the

economic obligations incurred. The groups of professional

l- Smith & Dale. op.Cito Le 509-10.
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artisans we find holding positions of great importance
in the various communities. Here the tie was not that of
covenant but of initiation and apprenticeship into mysteries,

Among the Ba-ila Smith & Dale speaﬁl of two types
of friendship covenant, one temporary "for the exchange
of food and medicines;" the other, the blood brotherhood ,
s0 permanent and so binding that death was the penalty for
breaking it. The mulongo, as also the musela, was for
mutual aid in general terms, and served to strengthen pKpm
&35&513§.an individualts position with his fellows by bind-
ing hiwm to others than his relatives on whom he could count
in time of need.

Doke sayéz that the Balambsa also valued the
E@ulunda or "lasting personal Ifriendship," and that they had
a proverb "Friendship begins Dy barter." The giving of
gifts to the extent of sharing almost every possessipn was
indeed a marked feature of these covenants.

Melland has a whole chapteg5 on blood~-brotherhood,

bulunda among the Bakaonde and ubwambu among the Alunda,

l- OSmith & Dale. op.cit. I. 308.
2~ Doke " 128.

3= Melland u Chapter V1ll.
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"It ranks" says lielland '"next to (possibly equal to)
marriage as a civil contract and has definite obligations
on each side." The nature of the association was the same
as that already described. Melland points ousz2 that it was
"so popular as to be almost universal" and also that it |
extended across tribal boundaries,

Coillard mentiongs that some Barotsi men formed
blood brotherhood ties with some Balovale, as a result of
which his party was told of the plan to massacre them, the
implication being that the covenant was such that secrets
could not be kept from the partners to it. Arno&l and
Crawforda both state that it was a tie of bulunda between
the Basanga king and the father of Msidi, which led to the
support of Msidi and his guns in the Katanga and the subsequent
establishment of the Bayeke power there - a political result
of the bulunda of the first importance.

The profegssional groups we shall consider in detail
in Chapter V and V11l. Here we need only note that the
professions of witeh doctor, hunter and smith were the out-
standing ones. Some of these trades may have been hereditary

though we are not told so specifically. They certainly had

the nature of craft guilds, and requircd both initiati%g and

1. Melland. op.cit. 109,
"

2 b 110.
Y. Coillard. " 612,
4, Arnot. n 2ol

5. Crawford. u 181,
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(l.
and apprenticeship. Undoubtedly they held a special
(2 (¢
place in the community, and both arnot and CrawiQy(,

record how even the great lsidi stood in awe of T

and blacksmiths in his kingdom.

l- Doke. op. cit. 269. Melland ope.cit. 196,201,267,
2= Arnot " 258 .

-~

o= Crawford " AT
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Séction V11, Resulting Problems.

This brief survey .,nas shown that the pattern of
society in this area was 0y no meuns simple nor uniried in
Principle. The plaax groupings based on kinship and rank
would be tound in & local group such aus the village und mignt
tend to split up the otherwise strong bonds ol common residence.
On the other hand the influence of a powerful chierl in his
village might be to hold all under him in such a grip that
other groupings seemed by comparison of less importunce. One
result of this criss-cross pattern may have becn that an
individual huad more opportunity Ior sclf-ussertion if his
ambition led him that way. IT he had strong links with his
village and several userul blood-brotihers , or belonged to a
crarit guild ne might Ilout tae cluing of uis own or nis wiile's
kin 11 they irked nim. On the other hand supernaiturel forces
miznt be aeemed to ve stronger than human support. ~Tuere
must certainly have been o constant bdalancing or claims and
obligutions Iin tue Lli ht ol thelr various sanctions.

There is evidence thatl coliesion was not gtrong in
some gsocial groups, and that the lamily was not a stable unit.
among the rorces making for colesion however iv misht be sur-
mised that land tenure and econouic ties in general would hold
together sociul units, who but for them miclht have disintegrateq,
Somewlhere thereiore in the region of the social - economic -
religious life of the people we should expect to Iind those
Teatures of o "community" which gave at leust to some

Ing+si 44z . . . .
AStitutionalised groups wn eifrectiive entity in economic life,
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nection V11ll. Changes due to curture contuct,.

The most sweeping chunge in the social orgunisation
01 the people was probably the enacting and eniorcing oi the
Ordinance abolishing slavery. De jure, slaves ceased to be a
class apart, Whether de fucto in social liie this distinction
continued is & problem for field investigation., another
effect of culture contact which has many ramirications in

R ~ oK)

gsocial lifc is the exodus to work in was ' ipnL occupations
under Buropean supervision. NOt only does this involve tcmporarl
or permanent breaking of former social ties, but it mecans a new
set of influences and stundards being brought to bear on in-
dividual attitudes and applied to the traditional social in-
stitutions., While thesc influences come mainly from maiwho
have gone away from the villages ror work, the iniluences from
Christian missions come directly to the villages. Christian
teaching on marriage and monogamy, and the intfluence o1l the
bush school affect directly Lhe trival stunduards oL sociual
life, and strike at the root ol that fusion of social-economic-
religious ties which has been suggested as the basis of the
community. Whether a new native community, bused on a new set
of social-economic-religious beliefs and practices, is re-

Placing the old, is « problem for field investigation.
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Chapter V. Production and Consumption.

Section 1. Methods of analysis.

Wie have in Chapters 1lll, and 1V, surveyed
briefly the land and its resources and the different
groupings of individuals who inhabited it. We come now
to the further examination of the use of the land and its
resources by these social units in order to satisfy their
various needs. This satisfaction of needs, known in economic
parlance as productiog/ and consumption, we have already seen
to have been considered by earlier anthropologists as nec-
essarily very simple, w In this area under review the use ef by
man of the material regources at his command is anything but
simple. We are confronted with a multitude of activities
aimed at satisfying man's needs, which as Professor Malinowskg
has pointed out include both the bare physiological needs, und
the derived needs which culturc demuands. The orgunisation of
these many sided activities is the special subject of this
thesis, and in order to prepare the ground for that analysis
we have first to set out the processes of production and
consumption., Within the scope or the material available there
are two possible methods of analysing the process of production

The first is according to the time element, namely examining

l- B. Malinowski - Article on Culture - op.cit,
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the work done at different seasons as set out in the calendar
of work, a method which is followed in three of the monographs.
The second is that of dividing production into food pro-

ducing activities, industries, and activities such as that of
the witch doctor, which Doke calls "professions®, w I have
chosen to follow the second line for the following reasons,.

It is evident that the food producing activities of the people
occupy the major part of their time and energy. Dr. Richards
has shown ugl how important food production is in relation

to the social organisagion of the people, and how/\’céatisfying
of the needs of man for nutrition binds together the kinship
groups. There are however other occupations which I have
called "industries," some satisfying "necessities" such as
huats for shelter, others "luxuries" such as musical instrumentg
and ornaments. These occﬁpations form part of the orgenisation
of work in the community, and are also the point at which
tribal economicg life comes into r'irst contact with European
culture through the introduction of trade goods which may
#isplace the native products. The "professions," though in g
narrower economic sense they are relatively unimportant,
nevertheless have their place in the fabric of organisation,
and when culture contact eliminatcs them, another dislocation

of economic life takes place which has to be reckoned with,

l- A.I. Richards. Hunger and Work in a Savage Trive -
London 1932,
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Thesge are all the activities of production. The side of
consumption, as Dr. Richards has shown in relation to food ,
has been widely neglected in anthropological field work.

In the material on this area such a criticism can be made
with justice, with certain exceptions. Using such material
as there is I propose in the following sections to deal first
with the food producing activities; then to refer to one oxr
two aspects of food consumption; then to examine the
"industries;"™ then to see in what ways the "profession® of
witch doctor can be said to be part of economic life; and
finally to discuss the resulting problems and culture changes,
Dr. Richards has dealt so fully and adequately with the
aspects of food production and consumption and the problems
arising therefrom, that I feel justified in giving more space
to the productive activities included under "industries' and

“professions."
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Section 11l. Food production.

The clagsical division of primitive races into
hunters and collectors, pasﬁiralists, and agriculturists,
each producing resultant types of society, has been applied
to various parts of africa, as also to other parts oi the
world. In N.W. Rhodesia such a division would be false from
the start., It would be possible to show that all the tribes
under review practised all the three methods of food product-
ion to some degree. The determining fuctors in the relative
amount of time given to hunting, collecting, pasturage and
agriculture depended partly on the nature of the land, partly
on the presence or absence 0f the tsetse fly, and partiy on
good or bad seasons, the latter necessitating the collecting

forest

of/ produce on an extensive scale.

All the tribes in this area of which we have any
record practised some form of agriculture except the AWatwa
of the Ilukanga Swamp where the nature of the land precluded it.
Moubray relateél how they went through a form of "silent traden
with the people of the mainland, exchanging dried fish for

corn. But they also, he says, made a kind of flour from the

l- J.M. Moubray. op.cit. 58.
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roots of the water 1lily, to which Doke says the Balambe
in time of famine also had recourse. The method of cultivut-
ion was everywhere much the same, that is by cutting down
branches of trees and burning them togzether with the grass
and low bushes, thus forming a top dressing of ash which
acted as a potash fertiliser. Cereals formed the basis of
the food supply and were the main product of garden cultivat-
ion, varying according to the soil”from maize to poorer rforms
of millet, w Dokéz and Smith & Daléo both give lists of food-
stuffs, Doke dividing them according to the Lamba terms into
"foods" and "relish," food including cereals, certain vegetablesg
such as beans, sweet potatoes, cucumbers, and ground nuts;
and relish including greens, meat, fish, birds, caterpillars
&c. The work of cultivating included clearing and firing the
ground, fencing it when necessary to keep out wild aninmals,
hoeing, sowing, weeding and bird scaring. In the Loange
valley in Barotsi}land which he calls the(granary of the
countryl Coillard speaké4of trenches being dug to drain the
swamps in order to plant manioc and sweet potatoes on the
borders. Elsewhere we do not rcad either of artificial drain-

age to maeke low lying river land cultivatable nor of artificial

irrigation on the higher lands. Smith & Dale speak of the

I= Doke. Op.cit, 107.

= n L 100-108.

6= Smith & Dale. op. cit, I. l42-6.
4~ (Coillard. " 240.
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very rich alluvial lands of the Kafue river banks

which repaid their possessors with a rich harvest if they
were industrious enough to anticipate the river floods,.
Apart from the fact that artificial drainage and irrigation
were not resorted to, there appeared to have becn some
empirical knowledge of the properties of certain soils for
certain crops and of the value of wood asg as a rertiliser,
We should hardly expect to find in anthropological
material of this kind any estimate of the relation between
actual production under tribal cultivation to the potential
capacity of the land., Smith & Dale tell uéz that the harvest
of a "family" on their gardens of gbout & acres would average
600 -‘1000 lbs. an acre, and on this basis they say the Baila
were amply fed in normal seasons. Neither Doke nor lelland
give any idea of the amounts cultivated and consumed, but
they speak of "hungry moaxhs" implying that the supp%ies of
cereals were not enoughf to last through the year.”}d
. It has to be remembered that the standard cereals,

though the basis of the food supply, were not by any means

the only source of food. They were however so much the basis

l- OSmith & Dale. op. cit. I.8.
2= " " I. 140.
o~ Doke n 107.
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of every meal that their lack or shortage constituted a famine
and recourse to wild forest products. Doke gives a long list
of "famine roods,sl and C lliard speaks of the widespread
shoftage in Bafotsilang& in lgs6 when men and women went to
the forests to gather roots and fruits. Famines were not
however only due to bad seasons or to failure to cultivate

an adequate area., The constant warfare and incesgsant raiding
in pre-European days set a severe check on normal cultivation,
and it was possibly these experiences added to their flight

to forest uplands which taught the people the value of forest
products. In addition to the collecting of forest products in
times of shortage we should add two other forms of "collecting"
which were important in normal economic life. One was honey,
valued not only as a food but for making a much esteemed and
powerful form of beer. Coillard tells(s5 us how honey formed
part of the tribute brought 12 to the king in the Barotsi
capital, and Bertrand reports that all honey found there had
to be taken to the king, Smith & Dale describé5 the making

of honey beer from the honeycomb full of young beecs and the
honey.

Ihe other food product dependent on "collecting" wasg

salt - a necessary and much valued ingredient in native diet.

l- Doke. op.cit. 105-7
2= Colliard n 259,
r y n n 271,
4~ Bertrand " 156,
5- Smith & Dale. I. 149 .



To an inland people before the days of extended trading the ma
making of salt was a source of revenue to areas where there
were salt pans or soil highly charged with salines. As we
shall see later salt in lumps or in baskets was a medium of
exchange, 5 baskets in the Baila countrél being worth a

male calf, and 15 kilo in Sa.kania.2 worth a male slave.

Doke describe(s5 how the Salamba in N. Rhodesia obtained salt
from burning salty grasses and using water drained through

the ashes to cook meat, Crawiord tellg4 how the Balamba at
Muachia owned large salt pans and people from many tribes

came thither for it. He also tellg5 how &« Luba woman on thne
Congo border established her reputation. She was tending the
big earthenware pgkgfiﬂiéﬁ were kept boiling all night to
cause evaporation, when a lion attacked her. Dodging behind
the fire, she threw the pot 0L Doiling salt water at the lion
and killed it. Arnot rela.te((lb that in the Bayeke country the
salt pans were a great source of wealth. The salt was drawn
out by the sun's heat and was S0 plentiful that in 20 sq. yards
they swept up 50 lbs, of salt. He also describe(g.7 how Msidi's
own salt pan was opened once a year with a religious ceremony
which included a human sacrificﬁe to propitiate the spirits

of the departed chief of that areu, Msidi himself being an

invader,

l- Smith & Dale. ope.cidt. I. 148.
1"

2= Cuvelier I. 1z.

3- Doke " Lk

4~ Crawford. Through the Long Grass. &27.
5o " Thinking Black. 105.

6= arnot. Op.cit. 240,
7" " Op. Cit. 259.
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fﬁb»rﬁnquéln a country so rich in rivers,fisging supolied a needed

- article of diet. Smith & Dale say +that fish wus the staple
17ood in January when the flooded country prevented hunting.
Melland speakgd of three ways of fi;hing; by spearing,
trapping and poisoning. Doke giveéo a full description of
seven methods of fishing, all done by men except one, and
reporté4 that certain men and communities, who acquired special
skill, dried fish and traded it. among the Ba-ila, the Bakaonde,
and the Balamba there seems L0 have been no stigmu attached
to tne occupation of fishing, ngr to using fish as an article
of diet. Arnot however recordgd from the Bayeke kingdom that
only certain families had tne right to fish, and that they
were despised because fish was cpnsidered an unclean food.
On the Zambesi Cqdlliiprda tells uéu that the cbnquered wnd despiseqd
riverfain tribes like the Masubiu were the skilled fishermen,

but that nevertheless it was a privilege reserved for chiefs

(]
)

Smith & Dale. Op.cit. I. lé44.
1n

<= Melland 20' .
o- Doke " vdi=-0
4- " " 340.
o= arnot " 208.

b- Coillard " 2o




98.

(1
to fish with nets; commoners had to use weirs and traps.

Huntiné)among all the tribes was not only a source
of food supply, but an exciting and often dangerous sport,
The river plains and open forests teemed with game of all
kinds. The hunting exploits of men like Selous and Bertrand,
and their adventures with elephant, hippo, buffalo and lion,
emphasise# the intrepidity with which native hunters pursued
the same quarry with their inadequate weapons. At the period
to which our material chiefly refers, that is the end of the
19th. century and the beginning of the Eoth./muzzle-loading
guns had already been introduced by the Portuguese traders
and were indeed an important medium of exchange. In native
equivalents they were costly possessions, but the desire to
acquire guns and the speed with which they circulated can be
partly explained by the love 0L hunting and the superiority
of guns over iron-tipped spears and arrows, Hunting was not
however only by the chase but also by trapping. Doke points
ougd that among the Balamba "trappers and fishers are quite a
different category from huntérs. They are looked upon as
ordinary folk and their calling not as a profession. This is

mainly due to the fact that in the ordinary way no ubwanga

(charm)is used in the pursuit of their occupation."

l- (Coillard. op.cit. 250.
2= Doke L. 539 .
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(wrumffgae have here an indication of the great esteem in which
hunters were held in the community, and of their use of and
command of certain medicines and charms. Smith & Dale,
Melland and Doke all speak of gpecial 'medicine' for hunters,
and Doke giveél a full account of the necessary initiation and
training for the profession of huntsman. What we do not £ind
in the material is any indication as to the number or nunters
in the community, that is in the loc?l unit of residence. In
the plan of a village given by Dokesa there is a hut of a
hunter with the special court Ifor dancing the hunting dances
and the shrine for offerings to Kaaluwe the guardian spirit
of the animals. The place ol hunters in the community will be
more fully discussed in Chapter V11l but we can see its im-
portance here in relation to the food supply, for if hunters
were scarce, meat would be scarce and vice versa. Coillard
tells ugo how the inundation of the river flats was the time
for hunting in Barotsiland. When the ground round Lealuyi,
the rogal capital, became a lake, then the king and most of
the Barotsi proper retired to the wooded ridges bordering tone

valley for "hunting and masquerades of both of which they are

O 1 n 91.
46- (Coillard " oal.
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passionately fond." The king had several "hunting boxes™"
where he kept his trophies and "medicines." As Coillard
tells us the slaves were left to guard the inundated
villages, hunting among the Barotsi seemed to have been tne
sport of the aristocracy.

The cattle-keeping tribes in this area were the
Baiila and the Barotsi. The other areas were infested with
tsetse fly, and therefore impossible for cattle, but Doke
mention:(sl a goat house in the village though he does not
say in what ways goats were utilisgd for food/h i.e. either
as meat or milk. Smith & Dale Sa§ or the Ba-ila:; "above
all their possessions, above-biftn and kin, wife or child,
they love and value their cattle." The authors describe the

Ba-ila aesthetic attitude towards the cattle as well as their

(s
care of them. They also call them a "nostage for their good

pehaviour." The main use of the cattle as food was their

milk and its derived products, killing a beast taking place
only as a rule at times of sacrifices and feasts, In the past
they had to defend their cattle from invaders, and at all times
they had to protect them irom the in-roads of wild beasts.
Coillard says of the Barots§4 that in spite of large numbers or

cattle in the country, "they were not at all a pastoral people .,n

l- Doke. op. cit. 90.

2= Smith & Dale " I, 1l27.
Bina " " I. 134,
4~ Coillard o 297 »
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Coming from Basutoland, he was amazed that the Barotsi

were willing to sell their cattlefl and quite horritied at

the "universal butchery" of cattle which sometimes took

place during faminessz Such a whoiesele slaughter of

cattle and subseguent feasting was the prelude to a raid on
neighbouring cattle keeping tribes, and the war cry of

"o the Mashukulumb%%e: was less a call to battle than to
replénish their stockeo Coillard moreover gives us no

pilcture of the Barotsi caring for their cattle with the display

of emotion and aesthetic feeling shown by the Ba-ila.

l- Coillard. op. cit. 205.
2= " t 297.

o= . " 298,
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Section 111, Food Consumption.

We hzve already rerferred to the fact that
anthropological field workers generally pay very little
attention to the general problem of consumption of food.

They may note taboos on certain foods and occasions of

feasts &c, but 1t is rare to find anything like an economic
survey of the food eaten even by a small unit in the community,
In some communities.where food is plentiful and the population
not too large there may be apparent lavishness and even

waste; in others there may be lavishness at some seasons and
scarcity at others; in others there may be a prevailing
scarcity which calls {for a very carecful allocation of food

all the year round, poésibly almost to the extent of !planning,t
We find in our material some indication of the first two
categories. The Ba-ila appeared to be plentifully supplied
with food of varying kinds, and never experienced real
destitutionsl Three 1lbs of grain per day per person was said
to be an ample food rationfz and ap"meal consisting of 10 lbs
of meat was said to be a fair one.ﬁo It would be interesting
to know how far everyone in the household unit was served

what
lavishly and was was done with the surplus of meals if there

l"' Smi tll & Dale . Op. 01 t O I . 14:2)0
S " " I " 146 5
o= i n I. 145.
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was any. 1 appears that individuals having eaten

at home often went visiting to see what was going in
another household, and thus it was impossible to estimate
how much was eaten in a day by any one person,

The Balamba were probably an example of the
second category. Doke s&ygz that at times they were "hard
pressed" and had to repy on forest products. Melland seems
to imp1§r5 that the Bakaonde could, if they would, raise enough
food, but that the man who neglected cultifation would have
to spend much time hunting and collecting or tcadging' food.
These two accounts illustrate now in 90% of field work Trecords
all the attention is turned to productisn of food and little
or nothing to consumption.,

Under the rather general heading of consumption of
food there should be several aspects considered, There is
first of all the preparation of food which may include the
threshing, winnowing and grinding of corn, soaking and scruping
of manioc or cassa;a, and all the preparing of meat, vegetables

etc. preparatory to cooking. 4After the preparation of food

comes its distribution, though it should be rememvered that

l" Smith & Dale . op'o cito 101460
2- Doke " 107.
o- Melland N 119.



104.
part of the distribution of raw products may take place
garlier in gifts of food made to relatives and friends.

Dr. Richardgl has shown how important are the ties Lformed

by common eating and the nature of the sentiments associatcd
with it. There seem to be two kinds of teating customs' to
be observed here!w those or normal times, that is the regular
day to day household meals; and those on special occasions
which calledfor hospitality to guests or feasts to mark some
important social event. In connection with normal times and
still more with special occasions, the use of food for making
beer must be taken into account, It would be interesting to
xnow here whether there was any considered or 'planned' setting
aside of meal or honey for brewing, or whether if a big beer
drink consumed a quantity of meal, people just went short of

cereal food in consequence.

On this distribution of food in meals and feasts,

l- A.,I. Richards. op.cit. Chapter 1lll.
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there were certain checks,w It is evident from our material

that there was no effective taboo on people eating the totem

of their clan. Smith & Dale give a list or foods tabooed to
the Bai%a but not according to clan totems. The taboos on

food apply rather to people in special states, e.g. pregnant
WOmen/ and smdll children, or to men berore undertaking some
dangerous pursuit such as hunting or warfare, How far these
taboos acted as checks on over—consumption of certain articles
of diet, and therefore had a directly economic result, it is
inpossible to say without Turther field study. 4 form of
economic taboog was recorded by Coillarézwho introduced banunas
as food into Barotsiland, Lewanika liked them so much that ne
declared them to be royal food and rorbude them to all but his
immediate relatives., Besidcs the checks due to taboos there
were those due to shortage caused by drought or floods.
Precisely how these shortages were met we are not toid, except
that Doke gives us a list of fumine foods. It would be in-
teresting to know lor example whether the whole houschold farad
alike in such circumstunces)or whe ther the staple food was
eked out for the men\ and the women and children had to do on

famine foods.,

l- Doke. op. cit., 199, Melland. op.cit. 250. Smith & DLoke

Op.cits I. 150,
2= Coillard 4 278,
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The problem o1l storage is reacd; Onc wuichh fulls mid-
way between production and coasulaptiolls i the culitivated

foods when narvested nad to be stored 101 Iuture use, UuoOke
(L
o<}

speuk 01 the permanent srain houses which lay outside the

village but lie does not say now many cach liousenold had and
whether they were difierent Tor difrercnt

(=

Dale speak of temporary and permanent grain bins built on

Tains. Smith &

“

the garden sites, of clay grain pots stunding on a paatform

[y
o

in the huts, azd of ground nuts stored on high platforms
in the villages Melland speaks also oi temporary and
permanent grain bins. None ol the writers speak of any
magical or religious ceremony connected with the storage of
food on the opening of the bin, except that the Baila women
decorated the bins with pairs ol mammae and serpents,x

How far the diet as usually tuken was considered
adequate by the tribes themselves and how far it was sgientif-
ically adequatc we caunot say. The Balla used to Sayga
"I am surfering Irom meat hunger' because they enjoyed meut
most or all, but among the otneyr irives we et no indication
of what was prized or despised as Ifood, nor of what was con-
sidered & 'square meal.' Judging by the lists ol food given

by Doke one would say that the ingredients were tuere for a

l- Doke. ap. cit. 114 - 89,

&= Smith & Dale op.cit. I. 198.
o= . " T. 121,
- " L I. 199.
o= | i I. 144,
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balanced and varied diet, but it is not all
much, for example, of protein und ve;etable
contained in an ordinary meal, nor how much

vies preponderantly starch Toods.

107.

cleur how
Salts were

the normal diet
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oection 1V. Industries.

The study of 'technology,' or of primitive arts
and cruftz, has been for long a subject matter of anthropology.
It has for the most part however been limited to the purely
technical processes by which primitive people made thelr tools,
ornaments, houses &c. This description of the processcs,
useful though 1t may pve in understanding the art and scientiiic
skill of a primitive people, needs amplifying before it can
be related to the general economic Life ol the community.
For our purpose, what we want to know is not only the exact
details of house building and all the articles used in it, but
what group of peoplﬂdo it; in what way:. they are reluted to
each other; what rewards are glven for assistance; who uses
the hut when built; what ceremonies if any are connected with
it{, Moreover it is important to know whether this group of
people build a new hut every year; or every O years; or when
it falls down; or when someone in it dies - and so on. A
study of technology alone therefore is burren without these
essential correlations with social organisation and economic
life. And it is important to add also an essential correlation
with magical and religious ceremonies in housebuilding, and
with the handing on of the knowledge of houscbullding to

future generations,
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3 -3
T+ Bz could go not only further afield to uspects of culture

correlated with technology, but further back, and ask what
makes men spend time and energy and skill in building

houses. The answer to this is that man has to satisty
certain primary needs, and among these is the need for

shelter and safety. Round this primary need of safety he

has built a group of derived needs which are culturally
determined. Hence in the area which we gre considering,
houses were built in a certain way and arranged on a certain
plan, becausc that form and plan were part of the traditional
culture of the tribes. The same was true of tools, ornaments,
weapons, clothes., Their form and precise technique, though
interesting, are relatively unimportant when taken from the
context of their cultural setting and of their place in the
eéconomic life of the people. Mloreover when European contuct
causes Lancashire cotton stuffs to replace bark cloth as
clothing, it is not enough to record the former method of
making bark cloth and then to say it is dying out or is
extinct. Formerly it occupied a definite place in the economic
life of the people. What is the nature of the change whicu
nas taken place? ©Not only a change of raiment. F¥For Lancashire
cétton stuffs cost money, and money must ve acquired, and meun

must find some way to acquire it which may involve leuving tne
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(1
village to work for wages. Thus the intrusion ot

contact problems makes only more clear the necessity of
giving to 'industries' their right place in tripbal economic
life,
e o hies

Doke says Nith-the Balamba the N important
things have always been food, shelter and ¢ lothing, in that
order &f importance." In an areca wherc sharp seasonal} changes
of temperature took place, and where wild beasts were many
and fierce, the shelter of a well mage house was essentia}.
We find in the material both of Dokéa and of Smith & Daléu
detailed descriptions of house building given in connection
with the founding of a new village, and Mellund mentions tue
work done on houses by men and women at different seausons ot
the year in his calendar of village '.Life(.4 aAmong all these

tribes the building of new houses seemed to occur at frequent

intervals owing to the need of moving the villages to cultivate

1- A District Officer told me (June 19%4) that owing
To the shortuge of wage~earning work people wele
taking to bark cloth again.

2- Dokec 0}_).01"5. 99.
o= u op. cit. Chapter V1. Smith & Dale. op. cit. I.
Chapter 1V,

4~ Melland 2 Chapter iX.
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(1
new land. Morcover among the Balamba the creation ol a new

village site involved putting wp first temporary huts -
inkunka - and later, after the first harvest had been reuped,
permanent huts - intanda. There is suitficient evidence to
show that the building of houses, and also of grain stores,
formed an important element in the organisation of the
economic life of the people.

It was the experience or all the first HMurppeans
coming into this area that their possessions wnicﬁ were most
coveted by the tribesmen were their clothes, From tne
Portuguese traders had come calico as & regular medium oi
exchange and paymen?)also supplies of second hund clothes
and it was these made-up clophes which were particularly
coveted, Coillard describeéd his giving akafuna, the young
usurper in Barotsilund, a St Cyr military cloak which was
the envy of wll, and how the Prime Minister endeavoured to
cram his feet into a pair of boots thgt were much too small
for him. "The Barotsi" says COillaréu"are passionutely fond
of clothes and despige such -tribes as the Masapkulumbwe who
wear none," Coillard sayg4 moreover that "all their clothes

are bought" and that they had only a rudimentary idea ot

1l- Doke op.cit. 89-90
2- (Coillard " 173.
b= 1 " 0b0 .
b 1 u VOb .
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(1 y
gspinning and weaving. ©Smith & Dale suay or the Balla

"they are content to be naked obut anxious to be fine,'" and
corroborute Coillard that formerly the men went naked while
tne women wore petticoatls oif antelope skins. PYerhaps for this
reason the Balla were not skilled workers in lewther, being
ignoruent orf tunningsd only scruping tue skins wnd rubbing them
with fat to soiten them before use,

among the Balamou and Bakaonde in pre-puropean duys
their clothing consist.d of bark cloth. Melland sayéu that the
Bakuonde czt and made bark cloth at any seuson ol the yeur, f
Doke giveg a long description oI the process and points out
that 1t was "no small undertaking." It involved an expedition
to find the right trecs and a stay of severul days in the bush
to collect the pbark. Doke says this wus done by "a purty of men.,m
The most tedious purt of the process wuas the hammering ol the
ourk fibre to get it the requisite thickness und width which
took pluce witer the return to the villa e, Besides the generul
need of vurk cloth for wurmth and modesty, young men had to

=

have a supply ol i%oto glve gitts to their intended briae and
her relatives. Ii still more costly gifts werc demaunded wus
a marriage pledgéb they sold burk clotn in order to get goods

or money Ior this pledge.

l- Suith & Dale. opecit, I. Yoo
1

S " I. l8o.
o= lellund & 120,
4=~ Doke u 120,
5= W L 119.

- u 121.
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h\kyfwﬁffyﬁnere is 10 necd to go into detlall uLere ol the

—_—

meking o1 ornaments., sSuilice it to suy thiet like all

peoples, some aldornment added to beuwuty and other kinds

0L adornment to the preparations for war., From oul material

we find d4lso that there was a variety ol pots, articles of

wood, ropes and mats, and canoes made for local use and occasione
ally traded.

It is interesting to note that Coillard as also Berirung
was struck with the 'vindustry' of the Barotsi. He notcél their
skill in working with wood and iron, and observed that the king
had his own workshop wnich.only he and his workmen might enter,
Lewanika himself took part in the designing and making of a
state barge which was surrounded witn great mystery and secrecy
unt;i the day of its la.unching.2 He urged Coillurd to open
an industriul school to teach craitls und to take his, the king%,
nephews as the first pupilssu

This element of mystery, suggested iy Lewunika's
workshop, supported by religious and mugicul rites, clung
around the art of the smith throughout the area. Moreover

throughout this areay they were among the most distinguished

individuals in society, forming their own guild und the

l" COilldl‘(l. opocito 298¢
o t " 254,

Biss " B 292,
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earliest Luropean travellers to Isidi's king dom
reporteél them ag an "aristocraucy of wedgfand powexr"
and the confidantes of kings. They were of course an
esseéntiul economic element in the community. Not only
did they make the more important tools, the axes, knives
and hoes without which no cultivation was possible, but
they provided the weapons for the armies, and even rose
later to supplying gpare parts for the imported and all
powerful gunssd In the copper bearing districts the
smiths made copper wire which was a coveted ornament and
article of exchange, and the coyper crosses which were used
a8 currency in Katanga.
(s (o (9

Melland, Doke, and Smith & Dale all give
accounts of the work of the smith and the ritual and tuboos
accompanying it. It was moreover a professiong and not a
mere occﬁpation. It was not a case of every man his own
smith. The smith had a recognised pluce in the economy
of production, and the fact that nils work was skilled, and

not to be le-arned by trial and error, enclosed the profession

in a circle of mystery into which initiation had to be sought,

1l- Crawford. Thinking Black 270. Arnot. op.cit. 248.

4- Melland. op.cit., 13c-8, 159, Doke. op.cit. ©47-51l. -
Smith & Dale, op.cit. I. 202-22.
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(1
Doke describes the necessary apprenticeship witn tne

master smith, and also the organisation ol assistants

and bellows-workers. He tells us too of a "guild ox
smiths" uniting the iron workers across the vi}luge
barriers, whicii 1s also referred to by Mellunéd and Smith &

t2
Dale,

Reference has alrcaudy becn made to the potential
wealth in puart of this area contained in the copper bearing
reefs, and that these riches were known petore the rccent
coming of the Eurgpeans. P.J. Baptista, one of Lacerda's
survivors, speakgo of the wealth o1 copper in Cazembe's
lands, and describes the 'green stones' (maluchite) and the
ﬁits whence they were dug. He mentions the head copper
smiths who owned the lands, and who "order the bars (ox
copper) to be muade by their sons and their slaves and pay
such bars as tribute to the Muatayamvo." This was in 1809, w
50 or 60 years later Msidi of the Bayeke was making & blood-
brotherhood pact with the Paramount Chief of the Basangu,

which was later to place him in control of the rich copper

l- Doke. opo Cit. 5470
2= Melland " 156, Smitih & Dule, Ope.cit. I. 219,

o= Lacerda n 222 ¢
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lands or Katanga, It is a matter for regret that

there is not more nistorical material available for
discovering the part played by copper or its working

in the pre-suropean days. From the rererences, slight
though they are, of the first Buropean visitors to the
country und the data they collected, we can see how im-
portant was the ownership of the rich copper bearing recfs
and the exportable wealth which they produced for their
owners. This wealth in copper took its place beside the
wealth of ivory and tblack ivory.' Most of this scanty
information recfers to the copper deposits now in the Congo.
about those in N.W. Rhodesia we know even less concerning
their pre-Buropean value and working., Moubray writing in
1912 tells ugl of old Arab workings at Bwana Mkubwa and has
& photo showing the deep clefts and gullies from which the
Arabs took the malachite. In his mining survey he rcported(&

copper mines on the Kafue stretching westward over 100 miles

from Broken Hill, but he does not say whether these were evenr

1- Moubray - op.cit. 117

2_ " " 72_90 o
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(1
worked by natives. He does however speak o1 several

copper mines in the north part ol the Kaonde country
which had been worked by the nutives for many years.
They were operated by means of small bbast furnaces witn
charcoul as fuel and the blast supplied through clay
g@zéres attached to goatskins. From these, he suys, & good
grade of copper was produced, and made into copper ornaments,
and copper 'rods'li inch thick, made in hollow reeds. These
trods' werc used as bracelets and uanklets., In addition hoes
and spears were made of copper, and, less orlten, axes,

aAarnot when he settled in Msidi's ijngdom about louv?
observec(l2 that the smelting of copper was in the hands ol
cértain fumilies and was a'hereditary trade" following strictly
traditional forms of working. He describesrthe digging out or
malachite from small rounqklslao feet deep on the tops of tne
hills, and notices that they 40 not use any lateral workings.
The copper was there chiefly made into smaull Maltese crosses
used for currency, "somewhalt 1in the form of aﬁyu:he says,
moulded in sand moulds made with the fingers, with such
accuracy that the finished articles varied in length less than

1/16 of un inch.

1l- Moubray - ope.cit., 98

2= arnot i 238.
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»YZJTJQTf1%The only full description of native copper worki?% which
I have found was given by Monsignor de Hemptinne, He
observed and described copper mining in 1911 and aguin in
1924 at Nkuba between the Lufira‘zgjnualaba rivers in
the Central Katanga area formerly occupied by the Basanga
and Bayeke. He sayéz of these copper workings:; "We find
among these primitives the law of division of labour and
spontaneous organisation ol associations of workers.
These associations have their profescional secrets, their
traditions, their superstitious rites which are closely
allied with the technique ol work. The proression is a
"bwanga" - a sect which presupposes and admission and an
initiation? “The term bwanga which Mgr de Hemptinne uses
here is the same as that explained by Dokgo as "The power
behind the witeh doctor (or smith or hunter), a power
which the uninitiated may well fear to dabble with."

Copper smelting therefore among the Basunganas a 'proicssiont

involving both technical skill and religious and magical ritaal,

l- Mgr de Hemptinne - "Les Mangeurs de Culvre de Katanga-"
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o
for Mgr de Hemptinne goes on to say that the metal

workers practised an ancestor cult and a cult of the
rormer master smelters.

The nature of the rights over the copper
reefs, together with the method orf production oi the
copper, resulted in a distribution oif the proceeds between
the 'professionals' and the members of the tribe which is
clearly brought out in Mgr de Hemytinne's article. He
illustrates this point by quotinéd Chiei Nkuba who, when
asked which was the richer, the elephant hunters or the copper
miners, replied "With elephant hunters, riches belong only
to the chief and the men who hunt; with the copper mines,
everyone is rich." The method by wihich the production and
distribution were carried out fully veuars out this type of
cooperation, Mgr de Hemptinne describeé3 how the announcemefit
at the village oi Chief Nkuba that mining operation would

begin was received with general enthusiasm; both among the

copper smiths and the rc¢st ol the population. The Tormulwe

1- de Hemptinne op.cit. ©70.
2= i w 400.

B " " 80,
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of announcement was "Tuye tukadie mukuba" "Let us go to
(1
eat the copper.," While the copper smiths refurbished

thelr tools and equipment, the women made preparations

for carrying food in large quantities. Wwhen all was

ready tye chief and the witch doctor and the/gmiths

invoke<(1a the ancient chief of the Basanga tribe and Nkuba's

own dead father.* "You have preceded us, it is you who have
gt w5 Prd e T e T ey

opened the entrails of the mountuiniﬁ"the moment ol depart- Yot

ure comes. llen women and children take the road for the

mountain, only leaving in the village the necessary guardians,"

We shall discusc in Chapter VLIL the division ofi

labour at the mining camp and the part played by the copper

miners and the rest or thep populace. Mgr de Hemptinne

glves us a detailed account ol the various stages:- the

establishment oi the cump; the extractiop oi the malachite;

the sinking of shurts; the preparing or fuel, and the smelting

whicn is the final stuge - the climax of the operations,

In his account it is very clear what a leading part was

l- de Hemptinne - op.cit. 98l. Mgrde Hemptinne translates
the tqunicul tribal name foxr coppersmiths as
"mangeg@ du cuivre."

2- de Hemptinne. ope.cit. o8&,
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(1
phayed by the smiths, especially during the final operation

of smelting, when ritual washing and songs helghtened the
emotionual atmosphere and all eyes were turned to the smith
awaiting \his signal for aach subseguent stzge. The unworkecd
copper was then carried buck to the villugé and there, when
the mass of the people returned to their work in the rields
in the rains, the smiths refined and hammered out the copper

into the required iforms.

l- de Hemptinne op.cit., $85.

&= " u 590,
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Section Ve "Professions."

The discussion of certain occupations as
"professions," to use Doke's terminology, belongs to
Chuapter V1L, We are only concerned in this Chapter with
reviewing the processes of production in relation to certuin
individuals and groups in the community‘*nwg have already
thus reviewed the profegsions of hunter and smith, both of
which require initiation and a knowledge ol 'medicine' - ubwanéi;
The remaining profession as listed by Doke wuas ithat oi witch
doctor, and it is perhaps necessary to establish his pluce in
the economic organisation oif production and consumption. If
the economic term production is to be taken to mean "to produce
goods 1or use or exmhange" then I think the witch doctor's
work cuan be included in this category. Doke points ou(tl the
importunt distinciion between ubwanga (power), and umusaim
(medicine) - "umusamu is the visible form which the unseen
ubwangge takes when it is being manipuluated Ly the witeh doctor,w
The witcli doctor thereiore had (o make use 01 the

meterial environment for herbs, roots, purts o0l animals elc.

l- Doke. op.cit. 291. i ]
2= oSmith & Dale. op.cit. I. 206=270.,
O- Dboke. op.cit. o4,
4~ " " 269.
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whiich formed the basis oi his 'medicines.' This stocekx in tiade
(L1

of his he ©took pains to advertice. On arriving at « village

he announced, Like the patent medicine seller in an wnglish

village umarket, "I am wise, I have medicine to prevent one

being caught by a Lion; and a snuke charm I also liuve."

These Tgoods'! ol the witceh doctbtor i their nmaterial 1orm hud a

couputuole value, just as The n0vs and axcs or the sulbh. Whey

Were sold L0or casli in advance = tie vwitellh wocetol as o LUl Censl iy

{2
10 chances on uils success bub nmaking sule 0f at Loust a part
0% his reward irrvspective ol ruSuits/‘ In order to Lewln
the proression o1l witen docetolr the youn. initiate mi oht puy

(¢
his teacher by feus euined in uis 1irui 'cuscs,!

4
In aduition to the witch doctor Doke classeé the
witeh also among the professions Lor the same reusons wilch
we huve gust reviewed, The witch howevel conuanaed no respect
irom the people, uniess feul and horror cun be an wuspect of

- 1-

respeet. 1foreover he worked in sceret und took his payment

e e e e s e B e . b .

l- ooke. op. cit. 91, o _
2= Smith & Dbale. op.cit. I. &00=L70.
Y- Doke. Ope.cit. &%74.

" A 269.
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in secret. Doke suys of the witch thul nis prorsession
(L
involved "counsiderable social deg radation and awbdhorrence."

1- Doke. op.cit. 269,
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section V1. Problems arising from, survey.
)

1t might be argued that in this rapid survey one
esscnticl aspecti of production and consumption hud been over-
looked - namely ownership. I propose however (o discuss it in
the next chapter whe%:I have tried to guther up the problems of
distribution. One ol the problems which await rurther i1ield in-
vestization is the type o1 100d producing activities carried on
by the people in relation to the potential productive capacity
of the luand., Certain disubilities such as the presence of the
tsetse Ily and of a highly saline s0il would be eusily recognised,
But in the non-catile areas where production is generully below
the necessary amounts for consumpiion, methods of cultivation
and the balance oI agriculture with other ilood producing wct-
ivities need carciul exaumination,

Aanother problem which was orten ignored by earlier
anthropologists was that of roresisht in economic lire. It
would be interesting to pursue the inguiry or how laur there was
any attempt at 'planning' production in relation to consumpiion,
iga.whether it was all o grund gamble in wiich scasons and
appetites played their part. Helc the part playced by the chier
in initiating and organising economic activities is oi great
signiricance,

Related to this prooblem is that oL the placce tuken oy

Various occupations such as industries and craits in the economic

life of the community. Here the effects o1 culturc contuct loom
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large, because some 01 the traditional industries naye
perished since wuropean goods were trauded in the areu,

How iar the skill is Lost or whether it is cherishcd could

be seen in the present times or de. ression when burk cloth

is agaln being hammered in the villages because the people
nave no cush for tracers' cotton. In the same way the smith's
craft may pe revived, and such houschoid industries as the

making of soape

%
:
F




127,

oection V1l. Changes aue to culture contuct,.

In food producing activities there have been attempts made at
development both of cattle-keeping and agriculture. Propaguanda
by lLlissions and Government has aimed at less wasteful methods
of cultivation and better results, with a view to raiging the
general standard of living. appetites and desires too have
changed, because men and women have been away to towns and mines
and mission centres, and have seen new things and tasted new
foods, and arc thereiore more ready to try out new ideus. The
fact that mining centres create a market ror foodstuilrls has to
some extent encouraged natives to grow iood crops Ior sale,y
This is?highly imPortant change, and one which muy have a fur-
reaching efiect on native cultivation.

Prooably the 'industries' have been most deeply
affected by the machine-made products oi Hurope. Here however
the native artisan may be falling out of his calling altogether,
or he may be adapting his ability to learn new trudes and new
methods,

The witchdoctor has been technicully ®tsuppreised' oy
law, and at the same time his skill and knowledge may be called
in question by those who have learned something of modern science
in schools. 1lforeover mission influence has joined with
Government in putting down both witcheruft and the <nceltan, out
and destruction of witches, and it 1s no longer legul forqthe

witch doctor to take feecs for his medicine. or for his advice,
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Chapter V1., Ownership and Exchange.

Section 1. 2Problems of distribution.

It was evident in the previous chapter that after
considering the processes of production, the only aspect
of consumption treated was that of food supplies. 4 review
of our material leads me to think that the consumption of goods
other than food cun best be regarded from the angle of
ownership, with which are allied closely the questions of
wages and exchange. I pfOQOSe to use the term distribution
to cover these problems of ownership and exchange, being well
aware that distribution is u?id in a somewhat narrower sense
in general economic parlance. In reviewing primitive
economics however there is a need for a comprehensive term

under which to include what might be called the static and

dynamic aspects of the allocation of goods. By static is

l- Dr.Firth uses the following definition of "distribution" -
"sharing out of the income of the community among the

classes and individuals which compose it."™ Firth. op.cit.
2724
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meant the aspect of ownership, the placing of material

goods in their relation to the human groups seen in social
organisation, By dynamic is meant the transmission of

these goods, by inheritance and by exchange. Such problems
of the distribution of goods prove baffling to field workers
and perhaps sometimes too clear to the theoretical anthro-
poligist. In this realm possibly primitive economics differs
most patently from modern economics, though I think, as we
shall see in later chapters, that this difrerence is super-
ficial rather than fundamental - that is,1t lies in outward
form rather than in inherent values.

I have grouped the aspects ol distribution to be
considered under the two main headings of Ownership and
Exchange. In discussing these somewhat intricate problems
it will be important to keep the main theme of this thesis
in view - namely the organisation of work in a primitive
community. Pragmatic questions relating to ownership are
therefore here of more importance than theoretical ones which
belong rather to the aspect of primitive law. Law and
economics are however so closely related in primitive, as in
modern, society, that o o6 from one to the other is
essential from whatever angle questions of ownership are
approached. In the realm oi exchange we are introduced to a
confusing and intricate movement of goods which it is dizficulg

Tfrom the nature of our material to Ycatch' and analyse.
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In attempting to make such an analysis we are led at once

into questions of motives and values which are more fully
discussed in Chapter V1ll. There we shall find ourselves
discussing movefald sy Proressor Thurnwald's Statemengl that

"all observation of primitive peoples teaéhes us that the soecial
motive, the desire for an exceptional position in the group,

nas outweighed the economic motive." The problem of social

status in relation to wealth and economic activity is one whibi

Wwill be evident throughout this chapter.

1l- R. Thurnwald. Economics in Primitive Communities -

Oxford 1982. p.l79,
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Section 11. OQwnership.

In considering the relations existing between.
the material goods of a community and the members of that
community, it is necessary to put certain leading questions
in order to classify the issues involved. I have already
made an arbitary division between land and other material
goods, and have discussed in Chapter 111 the ownership of
land and the nature of the rights to land. Putting aside
therefore questions associated with the land we have to ask
the question; what was wealth to the people of this area? Ve
must then proceed to ask how it was 'owned'; how used; how
accumulated; now transmitted. It has alrcudy heen suggested
that the ownership of objects of wealtn, e.g. slaves und fine
houges, was & mark of rank and status among the Barotsi,k A
The nature of the position of the chief was evidence that withn
effective political power went the *possession' of wealth,
This question of ownership thercfore is closely linked with
the groups manifested in the social organisation. The nature
of the rights of ownership and the sanctions attaching to
those rights belong rather to the realm of law, but are an
important fuctor in the regulation of production and the
organisation of work.
() Wealth,

To discuss the nature of wealth would lead us far

into the realms of economic theory and might obscure the
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object for which the question is put: What is wealth?

Having excluded land from this category, we are then faced
with the practical issue of what were the goods and beingél
avallable for apportionment with#in the community for towner-
ship', for use, for accumulation, for inheritance and for
exchange. I do not here mean necessarily to imply: the
concept of value in the use of this term *wealth.' This
implication of value in using the term 'wealth' is however
implicit in Professor Thurnwald's statement on the difference
between wealth in primitive society and in our ow‘n(.2

"among primitive peoples" he says "the vualues representing
Wealth may, according to the mode of life of the particular
tribe, be either arm-rings or neckluaces, sago or yams, bear
S8kins, mats with fine birds' feathers, iron lanceheads or
COocoa beans; they are thus purely qualitative and are 'values
in kind.'" 1In another connection howecver he suyssa "Wealth
48sumes a particular ggpect in the more primitive forms of
Civilisation. . . . Economic goods do not appear in the form
of abstract values but as concrete object of consumption or
use." I propose here to give 'wealth' a comprehensive and

general meaning, and under its head to list the categories

of goods and beings which could be regarded wus wealth in this

1- Where *goods' is used in this chapter, 'goods' and 'beings!
are implied to cover material goods, slaves cte,

o= " B L76.
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area, in much the same way as a field worker would note
down a rough inventory of the twealth' of the village and
households of which he was making a detailed study.

Taking the area as a whole there appeared to ne B, 3ix
main categories of 'wealth'. The first consisted oI slaves,
undoubtedly the most valuwble poscession among all the trives.
The second was cattle and livestock in general. We have seen
how the tsetse fly made impossible the kecping of cattle
among the Balamba and the Bakaonde, but to the Bailu and tue
Barotsi the possession of cattle was a mark oif rank and wealth
in the community. The third was the possession of food
Supplies stored in grain bins or other storagé places,represent~
ing the accumulated wealth of the agricultural acti%ities.\
The fourth was the dwellings, where among the Barotsi at least
the gize and decoration of the huts were an indication of
rank, The fifth were the weapons, t00ls, ornaments and
Clothes which 'belonged! to individuals and which, though
apparently of little importance quantitatively, had, as

(2
Professor Thurnwald pointed out, an important qualitative value,

1- Bertrand. op.cit. 136.

2= Thurnwald u 1L79.



The sixth was what might be called 'money' - that is

the possession of articles such as the small copper crosses
which formed a standard currency in the Katanga area, and
0f actuad coins of Eurppean make. That such coins could be
accunulated Doke gives us « hint in speaking ot the payment
ol the death dueg%

There was one other catecgory of 'wealtnh' which
might be specially mentioned as it was so designuted Dy
Lewanika - that was tne ivory from elephunts tu.sks(.‘3
"The riches of my country are ivory," ne said to Coillurd,
"What shall I do when all the elephants are exterminatedg"
T0 the earliess European and arab traders in this area its
riches were white ivory and "black ivory."™ To the chief
therefore who desired European goods and esteemed them higher
than all their indigenous products, ivory and slaves had a
value set which was probably out ol proportion to their use
and yvalue within the country. Here we see the inrluence of

€xternal trade setting values on indigenous forms of wealth,

and creating within the community & new set ol values.

1- Doke. op.cit. 204.

&= Coillarda " &a2.
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(b) Owners,

a4 question which has been debated by anthropologists
for a long time is whether there is among primitive people such
a thing as individual ownership. The controversy as we saw in
Chapter 111 nas raged chiefly round the question or ownership
of land. Though there is in our muateriul evidence of a wide
runge of beings und objects in addition to lund to be 'owned(’
there is nevertheless relatively little information wbout the
individuals and groups who could own them. We have alreudy
seen how little precise data there is on the ownership and
distribution of food supplies among these tribes, und the same
criticism holds true in general of other forms of wealth. The
Baila material is an exceeption here. Smith & Dale tell us(l
that "property may be classed according to whether 1t is held
by one person or held conjointly by 4 man und his wife, or by
@ clan, or by & community as « whole." They go on to suy that

the Balldu recognised individuul ownership, und also the holding

1- OSmith & bale. I.980.
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(1
of property by women. Cuvelier tells us 0f the Balamba
that 1t was a principle that "he who makes unything owns it."
That might be taken as o general principle in this area
with regard to tools and ornamcnts and weupons. It does not
apply ior example Lo bark cloth for clothes which was made by

men and given by them as presents to their bride wnd moticyr

in law,
'Communal property' among the 5uila was Limited to
(2
land and its uncultivated products. This applied ulso to

(9
copper mines in Katangu us nghe Hemptinne tells us. Then

mines as « whole were not considered as private property, but
only the actual shuft being worked at the tine belonged to the
individual or group who worked it. "The mine belonged to the
tribe just as the lz.md..'('4 Probably in all areas the huts
vere regarded as belonging 10 man and wife Jointly q Slaves
could be owned by men and women individually, or by the house-
hold as a group.

There is evidence thererore, apart from land, of «

limited amount of *communal ownership.’

————— e

<«

l- Cuvelier op.cit. I. %. Sce& also Thurnwald op.cit. 190,
2“ Smit}l &2 D'd-le. Op.Cit. Io :.')870

o= de Hemptinne op.cit, &77.

4_ n 111 bl/bg_
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Though the existence of privatec ownership 1s sometimes )
definite, it is dirficult to conceive u{ a very exact

meaning to ownership. Smith & Dale su§ "gll personal
property held by a Mwila is subject to the rules that his
elder relatives on both sides huve the rignt to take Irom

him what they want." In order thererore bto unaerstund the
precigse nature oif ownership 1t would be necessury Lo study

in detail the legul system in reguurd to ususe and inheritance,
and also the code or customaly law ior dewuling with theit,
debt and wanton destruction. The existence oi such customary
laws pre-supposed some 'rights o1r ownership,' and those pre—
supposed a rccognised relation ol individuals to goods and
beings. One avenue thereilorc ol exploring the economic nature
0L ownersnip is to study the legul penuliies tfor crimes of

thielt and debt.

l- Smith & Dule. op,cit., I. 989,

See ulso I. 485 re seiwzing goods.
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(c) Usuge ot wealth,

4

It is possible in a given community to list the
inventory o1 its wealth in terms oi goods uand beings and to
list the owners or the wealth, and yet to give no adecuute

idca 0L the part played by these goods and beings s0 owned

in the economic liie or the community. We have alrcady noticed
how meagre arc the accounts or consumption or rood among the
tribes of this wrca, Whe sumec is true ol the 'conswupiion?

0l usSaytc 01 other Torms of wealth than food supplies. The

use 01 goods such as dweirlings, tools, weapons &c. we cannot
examine in detail because we have not the duata. It cun be said
for example that the usage of huts as dwellings iormed the
material setting for family life and the upbringing of children,
We know also that certain goods were used morclthun others for
various forms of exchunge. Coillurd describeg how after a

military expedition against the Balovale, Lewanika took 4 days

td distribute the booty/won, which was partly slaves and purtly

l- Coillard op.cit., 471.
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(L
cattle. Bertrand describes the distribution or tribute

brought into Lewanika, who kept all the elephant tusks as his

special property.

(@) accumulution “of Wealth.

Here we wure again fauced with blanks in the materiul
which make it impossible to give any adeguatc analysis of the
kinds of goods accumulatcd, nor of the economic or other wvalues
attached to their possession. Lxcept in the cuse of cattle there
was probably little accumulation of wealth in the modern scnse -
that is of storing it up for future and not for immediatc use wn
Some storage of food was essential from one harvest to the next,
We have alrcady referred to théAhuébqnd among the Balamba saving
in order to leave money for his wife to pay the death dues
should he die first. But it is probably thatl in communities
where an active exchange took place in the form of tribute,
gifts, trade etc. and where materiul possessions were relatively

few, there was little opportunity ror accumulating wealth,

1~ Bertrand. ope.cit. 155,
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£
Moreover as Thurnwald says: "Phe villager is always

in danger from the envy of his necighbours." Doke in
o
his account of witchcraft among the Balamba shows (
how the possession of better gardens and ol fuller grain
bins than his neighbours called down upon a man the

charge oif witcheraft, of having achieved such superiority

by foul means, and he might lose his life on that account,.

(c) Inheritance of wealth.

The problems of ownership, usage and accumulation
of wealth become a little clearer when we come to the
question of inheritance., In all the tribes in this area
there were definite and socially accepted rules governing
the inheritance of goods and beings. The importance of the
correct procedure in inheritance is brought out very clearly

£}

1= Thurnwald - op.cit. 182.
2- Doke i 910,
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(1
in Melland's account of the guardian or trustee who was

appointed to look after the goods of the deceused until

the heir was ready to take possession., Broughall VWoods

in nis Kaonde Dictionary& further amplifies the meaning

of this term mumbelungs, as'one who holds and looks after
the effects of a deceased person pending the succession of
the heir. He may use tue property (e.g. may wear the dead
man's bangles, walk out with his gun ete.) while he occupies
this position, but hands everything over to the heir at the
inheritance rites."

Questions of who is the heir, ol the principles by whig
he or she is determined, ol the sanctions upholding his positiou,
and of penalties uttaching 0 & breach of these rules, all be-
long to the realm of law rather than economics, But the definii-

ness of these rules and the stringency oi tne penalties for
dreaking them make clewr the iwportunce tto the community oi
wealth and its inheritance by the socially accepted heirs w
Nevertheless Smith & Dale report that cascs were known when
feelings over the distribution of an inheritance grew so tense
that all orderly proceedings stopped und a general scramble
for possessions took place. This flouting of ordinary social

behaviour, though contrary to all rules, nevertheless brings

1~ I‘Aelldnd- Ongito 101. % ¢
2= R.i. Broughall Woods. 4 short introductory dictionary.of

the Kaonde language. London 1924. po.l09.
1= Smith & Da.lE. opoCito 10590-
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out also the general desire for possessions, and in this
tribe where cattle were so much coveted, stronger ucqguisitive
feelings may well have been roused than among a non-cutile

owning people,

1= ) iSmidtn s Dille) ) Jolg Jgi).) I« JE90.)
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Section 1ll. Exchange,

() Forms of exchange.

In seeking the origins of the practice of exchange
in its various forms some anthropologists and economists huve
presupposed a state of human existence where the smallest
social unit - the family or household - was to all intents and
purposes self-sufficient. Their conclusion was that this
gself-gufficiency represented a making and using of all the nec-
e¢ssities of lifc by the unit in question, and that therciore
forms of exchange were reduced to a miuimumsl In more recent
times there has been much discussion both of the origins of
parter and trade and oi the various forms og glft-exchunge,
and the inter-relution of one to tne others Closer field
study of primitive peoples has mude evident the fuct that,
however apparently self-sufficient & community or unit in a
community may be, there exists in thatl community a complex
mechanism oI exchange of goods which may take any of several

forms » In a study of the system of exchange in any one urea

the anthropologist would naturally look both for the mechanisms

l- See Thurnwald - op.cit., l4l.
2= B. Malinowski - Primitive Economics of the Tribes and Lands,
Economical Journal XXXIl. 192l. argonauts ol The WestTern
awnis / Pacific.
M. Manse, Essai sur le Don - snnee Sociologigue 1920-4.
B Hoyt - Primiftive Trade 1926.
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of exchange, and for the motives. 1In the latier we see

one of the many links between economicp and social life, as
also bDetween economic and religious Life - tne whole inter-
wined in the systems of customary law and social etiquetie

which demand and regulate this constant flow of goods botu

within and outside the community.

L propose in this chapter to consider chiefly tue
mechanisms of exchange in this area, as we shall discuss the
general question of motives in Chapter V1ll. Lt is profitless
however to consider the forms of exchunge without examining
their function, and into their function the question of motives
enters extensively., The very analysis of forms of exchange whicl,
I propose to give here postulates their function in relation to
the organisation of economic activity. On the basis of the
material available I have listed six forms of exchange, the
first being trade and barter for what might be called in modern
terms 'commercial purposes.' The next three forms, tribute,
dues and fees, and fines might be called compulsory forms ot
exchange, as, under given conditions, these exchange%:;gquired
by the society and there were definite penalties for their non-
fulfilment. Even the fifth and sixth forms of exchangq}n
namely gifts, and loans and debts)u though in one sense they
were voluutary, had at least an element of compulsion in the

gsocial codes which required them and inflicted more subtle

penaltigs on those who sought to evade tThen.
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~

iﬁbwfrwﬂﬂffanis constant Ilow of goods within and outside the tribal
- areas wQs obviously an integral part ol the organisation of
work. We are nowever here regarding it as the secuel to
production - the process by which goeds circulate instead

of being immediately consumed by their producers. Though the
material available shows many gaps and leaves us without rmuch
necessary information, the amount which we can draw out oif it

on the subject of exchange is in itself an index of the com-

plexity of the economic organisation of these people.

(o) Trade.,

Professor Thurnwald in his weonomics in Primitive
(1L
Communities has 2 chapters, headed Baurter, anu Trade, without

making clear any supposed or actual distribution between tnem.
The usually accepted difference is thuat burter is the emchunge
of goods for goods and thut trade, though us & general terw

it mignt cover all exchange for coumercial purposes, in the
particular sense suggests exchange ol goods or purchuse tarougn
a recognised medium of exchange. Both lorms ol commercial
exchange existed in this area but I do not consider thut the
distinction is a sufiiciently importuant one to wurrant a
division on those lines, I proposc instead to consider truade
and barter rirst of all in relution to the goods produced, tuat

is in relation to the natural rcsources combined with the

l- Thurnwald. ope.cit. Chapter V. 1l4l-4 wund V1. 145-55,
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traditional skill of the prod&ucers; secondly in relation to tThe
medium oI exchange and the purrent ruates ol values; thirdly in
relation to the fucilities uand methods ol truding/and fourthly

in relation to the personnel involved., We have to beur in

mind that in this area we have in one sunsulno "pru—contuct"

data o arab influence from the Northauusg and Portugucse
influence from the South Last and Nesg had aifected these tripes
for some time before modern buropeun culture cume into contact
with them. «8 the object of botu arab and Portuguese penetration
was predominantly trade, whether "lcgitimatce" or in the 1orms

ol raiding, it profoundly uifected the circulaition ol goous
within and outside the various communities. 1t is impossible

to reconstruct the forms of indigenous trade prior L0 arab and
Portuguese iniluences; nor do I tanink it profituble to attempt

10 distinguish between foreign wud native ianrluences., 1 Wopose
therelore 1o tuke tihe matcrial as our wutunoritices give it, and
allalyse 1t as a composite wnole.

(o

(1) Trade goods.

as none of tpne accounts contain w special section

0r chupter on trade or partcr, it 1s dirficult 1o muke auy

1- Chiefly Swanili and othner native traders.

e " native traders.

133 )
3- See 1oot note puge § re¢ "goods."
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comprehensive stutement on the Kinds ol goods truaded either
within or outside the couwmunity. There is least inggrmatiuu
oin the truading of staple Loods. gmitn & bule ruuorinugt
among the Ba-ila o host il offcred payment 01 a gilt in return
for rood would be orfended/und say "Do I sell food?g ¥ thus
lmplying tnat food whicn was o necegsity to all men could not
0? 8180 an article of trade. On the other hund Cuvelier tells
vt
us8 that the Balamba paid for "foreign goods™ from neichbouring
tribes partly with slaves, partly with crops , and mentions
those grown on a suificiently lurge scale to leave a surplus
for trading purpvoses, He also specifies one or two crops which
were used only for inter-village trade, und not for external
trade., Coillard also mentiongu very poor pcople in Barotsi
land coming in with food stufis to sell for cloth , 4 He was
nuach surpr19¢é4 that the Barotsi were willing to sell cattle
for blunkets and cloth, and he implies that the uncertainty of
life and property in Barotsidand due to constant wurilure led

to an attitude of curpe diem very difierent from the cureciul

l- OSmith & Dale. op.cit. I1.960.

- Cuvelier u I+ Lo
o- Coillard u 186,
4- " " 200,
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1

conserving oL herdus amon:s Lhe Sasuto in the south. He

describes the 1irst sale ol books to pupils in the wission sciool
wien the boys demanded calves and hcitersg irrom tueilr ratlhlcrs

to pay 1or the much coveted books., Swmlth & vale speuiL oL

large white gluss beads trecasured by some of the chiefs

because these bewas had been uscd in the very eurl)y days or

Lhe Ba-ila 0 buy their Ifirst herds ol cuttle,

We hauve ulreudy roierred to the ceneral demund ror
foreign cloth and clothing,x Calico and gzluss beads were the
artvicles most generally used by early traders and truvellers
in Uis area to obtain the necessary roodstufis, But a general

v
surey of the materiul shows quite clearly that therc were
three main articles oi trude which were exchuanged both within
the tribes, inter-tribally, and with foreign traders. These
a
were slaves, ivory and copper. oSmith & Dale rccoré how in
former days "a man wishing to buy slaves would equip himself

with merchandise such as hoes and go through the country secke

ing somebody to trade with."

-

—

l- OSmith & Daule. ov.cit, I. 106,

- " WL, 399,
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(L
+hey speak also of the Mambari tracers Irom angola who liad

"two objects - slaves and ivory: where they could, they

bougsht both with the goods they carried with them, bul when

it was to their advantage tuey did not mind bartering thne

one IT'or the other. They bought much ivory ifrom the Ba-ila

for slaves."™ Doke reportgd that the Balambua said the Ovimbundu
from angola were "peaceful truders who brought calico, guns,

und beads to trade for ivory and slaves," Lacerdds survivors

in their journal Su;é "{there may have been many articles of
trade but it is now confined to two; ivory and slaves.," They
add however that copper, both in bars and as malachite, formed
an important article in the caravans going West. De Hemptinnéﬁb
in emphasing the division of work in Katanga says thatl a mining
chief who wunted ivory would trade copper for tusk?$4and
similarly a hunting chiei tusks ior copper. arnot who mukes
clear the importance of copper in the Kalungu arca us a trade
article, when writing of the Balovale ZIurcher West speuks oI

their trading among themselves singing birds in cages ut a

regular market rate,

2- Doke " 79.
o= Lucerda u 129.
4- de Hemptinne " 3179.

D= arnot " 1565,


http:Mamb8.ri

150.

(2) Media of exchange and rutes of value,

We huve already referred to calico, guns,
beads and hoesgs as media of exchange, based both within
the tribes and by traders and travellers when visiting the
area. Melland gingl the price of a slave wifec as 7 cloths,
O blankets, L gun, 1 packet of gun powder and ¢ strings of
beads., Smith & Daléa gpeak of buying a woman ror "a cow,
a cal? and a bull," and another woman "for salt." Doke
givegé the 'tariff*' of exchange used by Swahili slave
traders, ineluding calico, guns, and ivory and the tariff
of the lMbundu slave traders in terms of difierent types of
beads. Coillard speakg4 of paying women who were buidding
houses for the mission with "white beads, the current money

of the country. With a string or two of these beuds one cuu

get anything - a pick axe, a skin or a fish; it pays a doctor

cApr A~ An

1= Melland. op.cit. 58,

2= Smith & Dale " 1I.,400.
o= Doke o 45,
4~ Coillard & 79 .
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: (1
or a story-teller or propitiates the gods." But when

his white beads ran out and he offered blue ones instead
there was a strike among the viork women, unfil they were
persuaded to accept a mixture‘of blue and white.

it is from Guveliei‘d however that we get a
regular list of media of exchange in terms of rates ol value,
Salt, tobacco, calico, beads, copper wire, tusks, slaves and
cattle - are all listed,x Copper wirc,ne says was used chiefly
to buy slaves and tgsks, and tusks only to buy guns and copper
wire. De Hemptinnéo tells us that in eastern Katanga small
copper crosses were the accepted currency, while the Bayeke
in the centre used copper wire. In earlier days he sayé4
the Basanga cast huge copper crosses weighing up to 50 kilo,
and that the largest sized cross was the price of a female
slave,

Lt is impossible on this amount of information to
make any general statement on rates of vulues y Lt was evident
however that over some areas there were currently accepted
rates of exchange, at least for goods sold to traders irom

outside. There are hints too that accepivd rates prevailed

e e—

l- Coillard. op.cit. »D24.

2= Cuvelier L Lells

- de Hemptinne op.cit. 973,
i Opecit, 376,
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within the tribal areas, especially ior the staple articles

of trade such as slaves, copper and ivory, and, later, guns.
How far the ratcs of wvalue were set by the demands of external
trade it ic difficult to say, but it appears likely that ivory
at least had an artificial value sc¢t upon it by the outside
demand,while glass beads and ancient muzzle-lozding guns and
possibly also calico, being greatly desired by the tribesmen,
required also an artificial value., 7o analxase these values
thoroughly however far more data would be necessary than is at
hand in the material. loreover to makec this a functional stiudy
of trade among these people at the present time, the whole
would have to be taken in relution to the introduction of

Buropean currency.
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(o) Facilities and methods ol tradins.

A8 there is little information about the Lorms
ol distribution of food and property so here too we are
left mostly with blanks about the methods of trading in
these areas. Smith & Dale speuél o1 women selling pots aund
baskets and buying noes etc but do not say how or where 1t
was done, save that it was "among their neighbours." The
early lravellers, naturally, observed this aspect of native

{2

life because their own needs emphasised it, Bertrand speaks
'z

of markets announccd by the chief,; Coilluréu of slaves burter-
ing goods and ol people coming 6 duys journey to sell one or
two gourds of manioc flour or ground nuts., Moubray tells ué4
of the "silent trade" practised by the AWatwa of the LUukdnga
owamp, where the mainland villagers left corn on the edge of
the swamp by day, und the alatwa fetched it by nignt leaving
dried fish in exchange.,

We find however no general data on routes used ior
trading, on the organication oi markets, nor on whether in-

ternal trading was done by individuals, Dy small groups or by

caravans. alone among the authorities Cuvelier gives us

l- Smith & Dale op.cit. I.982.
2- Bertrand " 109
%= Coillard " 149,180
4~ lMoubray " ob.
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sone data on the conditions oif trading among the Balamba,

and points out in what way il correspondcd to the needs of
their particular situation. He however, after saying that
traue was chiefly internu% among themselves, leaves 1t ut

that and goes on to speai of the goods imported rrom out-
side, and the ready market lor handicrults among the Balamba
owing to their being poor workers themselves., HE says ulsg“
that the Balamba were poor traders and very tim}d, and

seldom left their land to trade with strangerseo The result
was tThat traders came from all sides "with manufacturea
articles wihich circulate rzpidly among « people who make almost
notning." The Balamba haé no organised markets among them-
selves, but the neighbouring trading tribes visited the country
and met there regularly to exchange among themselves as well us
to sell their goods to the Balamba. The country therefore

was really a neutral marketing ground, and Cuvelier describes

the Balla even coming from the far country with cattle to

sell, mounted on their oxen.

le Cuvelier op.cit. I. 1O
D n " 5 lo.
4= n contrary view is held by Doke - op.cit. ©0.
4~ Cuvelier op.cit. I. 19.



(4) Personnel.

It is clear that among these tribes there
were no regular traders or trading groups. Botih men and
wonmen engaged in trading, though @Guvelier saygl that
formerly only men traded. Nor was trading only the
pursuit of commoners and freemen. Slaves might trudeﬁLwﬁL
Bt~ their profits belonged to their masters, and cuniefs
like Lewanika and Msidi took interest in and directed some
of the most extensive trading operations in ivory and copper.
There are suggestions that the chiefs had a monopoly oL

ivory, "but not of copper or other exportable goods.

1- Cuvelier. Opecite T« 1O
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Section 1ll. (e¢) Triopute,

Professor Thurnwald sees in the relation of

ruler to people in certain societies evidence of a feudal
bond iﬁ%;-parullels to feudalism as it was known in kurope.
"Feudalism," he saygl"is an institution which very soon mukes
its appearance in stratified communities s~=—— when political
domination is do far rationalised as to make economic exploite-
ation possible." I do not think there is any need to argue
the existence or non-existence of parallels ¥§£% feudalism in
our area, but it is important to understund whait tribute was in
the arca and what its funcetion was in relation to the culture
of the pecople. By tribute I mean goods or services rendered to

okl pesple o by andvdinate chisga
enlerilfo & Paramount Chief. The payment ol goods or rendering
of services fulfilled two functions, It expressed the political
relation of chief and people, or chief and sub-chief, and was
an acknowledgment of sovereignty or over-lordship. It also
suggested a reciprocal relationship between chief and people
wWhich though not very clear in the accounts was nevertheless

at certain points implicit. 48 we should expect/tne amount

and nature of tribute varied according to the type ol political

1= Thurnwald. op.cit, 1l9Yb.
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v
organisation. Regular tribute was the rule in the Barotsi
kingdom; « modiried form of tribute not so-called, in tue

Balamba area; and no direct tribute in the Balla country.

among the Baila where there was no Paramount Chief Smith &

Dale 4o not speak of tribute at all. They refegl to certain
means whereby chiers acquired wealth through annexi?g the liont's
share of fines and taking bribes in judiecial cases(.a The chiext
received the fecs paid by strangers for Fne right of hunting

and fishing in the lands of the comnmneg‘6 and they had a right
to the loins of all game killed in their area and the ground
tusks of all elephants(.4 But there was no suggestion otf gifts
or dues brought by the people to their chief, nor of tne chief's
reciprocal duty of providing food in time of feasts or of need,

Nevertheless Smith & Dale point out that the relation of cnief

l- Smith & Dale. op,cit. I. &00.
&= " " I. 960,
o= " L I. 805,

4 - " n I. 555-00
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{1
to people was thut of a rather to uis children, and though

provision oi food was not expressly mentioned amony the
services oI the cnief,tnat may well have peen understood to
accompany the others stated.

among the Balamba where there was a wguk Paramount
Chief there was no requiyed tribute., Doke Saysh there wus a
"gift of respect” - umulambu - rendered by the headmun ol a
village to the chief, to which all the viilagers contributed.
The chief was expected to make a counter gift ol cloth to
those periodicual presents of food., The gooup chief acknowledged
the Paramount Chieft's authoritguoy sending him meat when uninalsg
were killed, and also gifts of grain and dark cloth "as gllits,
put never as dues." Hunters had to send to their chief the
tusks ol elephants, gkins of lions, and breasts of elunds,
For « lion skin the chief made a return giit of a slave. Cuveliery
corroborates Doke that Balamba chiefs could not claim any tributé%

He reiers to presents of game ILrom hunters and occasional gifts

2" DOke i b9 .
b"‘ " " 51 O

4"‘ n L I. 1800
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of food, though he says also thal "the inhabitunts or tue
chicf's village were expected to contribute to tue food
of tne cnief und his family." Doke it is who records thut
tne chief had a reciprocal duty to Lis subjects to pioviue
food f{or feustis und crises.w "In olden days" he sayg "tue
village of the Puramount Chiel wus wnown tor tne geuerosity
of the cuniel wuno always treated uis visitors well.," "It is
4t the chief's rcsidence that one euts sumptiously.'" Tuere
is o Lamba mytn about tne origin ol cultivated crops whicu
misnt be regurded us 'documentution' for thnis Ifunction oi
tiie chiel ws a rood provider,w The first chiei Chipimpi,
with uis sister, introduced sevds und begun to cultivate

4
gurdcnss When the crops were reaped word went round "Theve
is food 4t the royal villuge. Let us go und receive Lrow
the chier." Hence the possession 0ol 1ood vecume the sign ox

chieftainship, but Doke does not tell us in what wuys this

prerogutive was exercised, as Lor example in times ol tumine,

1t is as we should expect in the Barotsi xingdom

that tribute was 4 most definite sign oi sovereigniye—-

l- Doke. op.cit. 127.

AW,
!
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(1

Sdertrand speuks o1 slave cunildren being brousht in to

tne cupltal ws part of the annual triocute to wewanika and

nis sister, the Ywueen.'! Other ilorms o1 tribute ue suys

were ull tusks oI elepnants, all wild vecastus killed, all
honey; and a certain mumber annually of canoes, horned cuttle,
spears, hoes and axes, wnd baskets of grain, Coillard Suygh
That this annual tribute was brought to the king in his
Council - the lekhothla - with great ceremony, and there
distributed by him to the chiefs who lived at court. The
collecting and sending in of the wunnual tribute wus organised

7
o

by the sub-chiefs who lived in the viliages,
4
4Cross the Congo border Crawiord describeé how
Isidl bLuttressed his power by demanding tribute irom the
neighbouring chiefs who swore alleciance to him und received
in return the coveted omande shell decorution. Mgr. de Hemptinne
also reports how at the occasion of the covper mining in the
Basanga villages, tribute incopper wus glven by the people to
the chiei who led them on the expedition. Buskets ol copper
bo]
ore were set aslide for the chicrs whiose reclprocal services
in this case scewed to Luve been his purt in the religious

ritual connected with copper mining.

l- dertl"dlld.c Opocitc 1540

&= Goillliaru LU el
o= Bertrand L A
4—  Crawiord u 191.

O- de lemptiinne ™ 589
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(A) Ducs and FecesS.

1t is exceedingly diziicult to sort out satisfuctorily
the various kinds of payments required om certuin occasious and
@t certuin places. Na-where do we rind eny kind of a list, wand
Irom the stray references it is huard to make a classification.
apart from finesg, which as a penal payment I treat separatcly,
there secm to huve been three kinds of dues and fees. The
first were definitely connected with certain places like ferries
the second with the relation of two sociul groups to each other
such as in marriage payments; and the third might be called in-

dividual fees such as those paid to doctors.

(L) Dues connected with places.

These would be called in modern terms customs or
tolls, and were reported from several areus by the eurly
travellers. Coillard in his voyage up the Zambesi from Leuluyi

Ll
had to pay the Balovale chiel a musapo - & tax imposed on all

traders entering the country. —— e e s .

l- Coillard. op.cit. 611l.

.
,
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Crawiord calls +the Balovale a "road blocking tribe"
because the chiers demanded payment fob the right of
passage. The Balovale happened to be at that period
living on the dirsct route between NMsidi's kingdom and the
angola coust, and hence had a chance to get some beneflit
Lfrom the rich caravans passing tnroug% their territory.
Cuvelier, writing of the Bulambu)suié“ that anyone, including
strangers, had o right of passage through the tribual areca,
except for the passage across rivers. There the 'Ierryman'
nad the right to colleet a toll which belonged to him and
not to the village chief, and anyone wanting to cross a river
aud having no gift or payment for the ferryman "would Lind him
without mercy" - even to the extent of refusing to point out
the nearest sate ford,

(2) Dues connected with group rclationships,

Thesc covered chiefly paymentc on occasions ox
marriage and of death, where the individuals concerned were

in one sensc representatives ol their group. sAmong a cuttle

l- Crawford. op.cit, 116

&= Cuvelier L I. 7o
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keeping people marriage dues were much more important because
more valuwble than in cattle-less tribes. The Barotsi nowcver
did not exchuange cattle at marriage, and to this Coillurd
attributegl the instaubility of tneir marriages., This was not
born out by Smith & Dale among the Ba-ila. There the murriuge
payment varied both in kind and in amount, It might be us
little as three strings of beads or 2 or ¢ hoes, or as much as
S0 head of cattle for a chief's d&mghtersa In general they
reckoned tue chiko or marriage payment at about 4 - b head or
cattle/m from £12, - £15, This payment however did not insure
stability of marriage for Smith & Dale ?oport "how fragile

the marriage bond is among the Ba-ila."(J Nevertheless from
the point of view of the economic life of the community, the
Ba-ila marriage payment represanted as a rule a considerable
turnover of wealth,

In sharp contrast with this is the Balambua marriage

pledgeJ the ichyupo 4 In former dayg —m8M8 ———————

.

l- Coillard. op.cit, 284.
4= Smith & Dale " II. 50,
bu— u '.’ I I ' 54 .
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(1
Doke says this was a 4 yard piece of bark cloth,

with an addition of 4-5 hoesg if petween well-to-wo
lamilies, w watierdy i was ivow 4uf- to 20/- paid in
casn, calico or blankets. Together with the present of
cloth to the bridefs mother, the bridegroom had to go
and work in his father-in-law's village and assist uim
with cultivation for a period oif up to 2 years and some-
times more. Thus here personal service among the Balembal
was the equivalent of the more valuable marriage payment
of cattle among the Baila.

vWle have already mentioned the payment ol deati
dues among the Balamba and the Bakaonde. Crawford also
mentionéz the payment of deatn damages"™ - chipeshl -
among the Balovale which he says were assessed on tne basis
0of « wife's services to & man;n SO much Ior having cooked
his food, drawn water, caused him to laugn etc. among tue
Balamba Doke was explici‘(c5 that death dues were (a) only
payable for married persons and (b) applied equally to men

and women.# The payment was & guu of value about 50/-.

l"‘ D0ke op.Cj.t. 1610
2= Crawford L 13,

o= Doke Ly 190.
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Until it was paid th the clan relatives of the deceased,
the partner left could not marry again, and this ireedom
to remarry was gymbolised in & ceremony of throwing meal
and saying '"Go brother - you are redeemed; go and marry."
Moreover until the payment was made the spirit of the
dead could not return to its own village and be nonoured
by @ spirit surine -+ Hence the icniwanda or attendunt demon
of the dead person might obe "the messenger or the clun oi
tne deceased" causing evil to befall the deifaulter wuo had
not paid up.
Melland has even ruller mutirial on tune death dues among
¥he Bakaonde. The amounts ule rccorag were sometimes ws much
a8 L& - £4, though formerly they were a gun or slave and some
peads. The heir of the deuad person, in addition to receiviug
the death dues, had to cohubit with the relict ol tne deceused
in order to "release the spirit ol the dead" Irom thut DOISOHEL
The economic consequences of deathh dues might involve « Tumily
(5]
in several such payments at oncqé and the rusult was a
state of debt which might drag on interminably. The super-

Soin L{L&ﬂo ’ - 3
natural ednnsesiens-exsrcised « strong pressure on the fumily

P / I 309
b= " " 105,
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to pay up, Decause they feared lest evil come upon them
from the spirits of the dead,

(¢v) Fees puid to individuuls.,

These covered all the payments made to individuals
ror special Survicesfiiey might be 10r nhoes made by the
smitn, or charms by tne witch doctor, or storics oy tliae
story teller, wall of whom were in a sense professionuls,
pursuing their occupations for profit. Or they wignt ve
occausional payments such as those mentioned by Dokc(aL paid to
undertukers and to men who olew tue bellows for the smitn(.a

#ll these payments mentioned under dues und fees
were recognised and required, and if not paid would involve
a stute of debt, possibly sociul ostracism, and possibly also

supernatural reprisals.

(e) Fines.
Fining as a penalty lor misdeeds was a frequent

punishment among the Ba-ila and the Balamba. Cuvelier says

l- Doke oOp.cits 152,

k- B o 350.
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. (.L
of the Congo Balamba that there was no Iining/ # that
all such payments were only *damages' for an injury done, #
P

boke however speakg“ of fines }nrlicted by the Paramount
Chief, and Smith & Dale repor%é that "fines were inflicted
and damages avwarded by decision of the elders." The Balamba
fines were a gun, a tusk, bsads, cloth, or grain; the 5ai&a
from 20 head of cuttle to an ox-culf. Doke does not speciiy
whut degree of compulsion if any was used to extract the
fine, nor whether a man's relatives were liable if he could
not mect the fine himself, w He speuké4 however of the custom
01 sulzing a hostuge 82 property in the cuse ol non-payment of
dues, and this might have been the resort in case oi fines.
among the Ba-ila responsibility dgfinituly fell on a mant's

(5
cluan to find the penulty payment.

l- Cuvelier op.cit. TI. 170.
2= Doke " o4.
o= ©Smith & Dale " I. 959.
4- Doke u 5.

O- Smith & Dale I. 296,
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(f) Gifts.

The exchange oi gifts, on & 'quasi-voluntary!
gasislon regular and special occasions is a recognised
mark of primitive as oi modern economic life., It is
necessary to modify the term "voluntary" because Llrecuently
the gift exchange is reguluated by as rigid rulcs as the
bpayment of fines or damuages. There have becn many theories
put forward on the motives for gift exchange by 5ﬁcher,

Spencer, lMauss, Crawley and otherssl In order to exumine these
theories in relation to this area however it would be necessary
to have much fuller information than is availuble. 4 full
analysis therefore of the exchange of gifts must awalt Tfurther
field work.

From the references to gifts it is evident that a
considerable exchange of goods went on which did not 1ull under
any ol the other headings of exchunge. it W&S)in two customs
recorded oy Doke und lMelland, cleurly related to the reiniorcg-
ing of the bonds of wsgociation, of kinship in one case und

of blood-brotherhood in the other. 0I the latter Doke

R
1- Sec K. Fikher op.cit. 417 seq.
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(1
says that the friendship vetween two blood-vrothers
Was kept up by a constant interchunge ol giifts, cloth,
food, fish, meat &c. But he adds that the Balamba

ridiculed the custom of the Bakaonde in extending such

(2

gifts to the temporary lending of a wife. Ielland records
that both the Bakaonde and the Ailundua recognised a wide

obligution to give gifts in the bulunda relationship - such
(o
g1fts when not reciprocated in kind being regarded as debts.,

The other custom was called lubomboshi among the Bakaonde wnd
4

A A _ _ | (

uwuwomboshi among the Balamba. llellund suys thut on a day

when ruin was falling a man (or wonuan) might go into the
hut of someone of the same clan as his grundfather and say

"lubomboshi," and that he would not lcave the hut until some

present was given to him., This present he might have to share
with someone elsc to whom he stood in the sume grandparent -
grandchild relation, und then a 'game' begua n oif hunting for

g1iits from the recognised possible donors,

1l- Doke op.cit. 128,
&= Melland " 113,
2 " " 114 .

B
4= v " 258,
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Loke Saygl the asker was always a cuild and tunatv he could

not enter the nutjgrlf he did he would get no gifts. These

two forms of gift giving, the one reciprocal, the Othdf.agparunt—
~

ly not, would seem to bear out iwdelifre Brown's theory that

g11ts help to cresute bonds or good will. Both tne bulundea

L.

€L1its and the lubomboshi gifts were evidently intended to
e ————————
strengthen ties which were not in the rirst place very close

ties and which therefore needed reinforcing. Whether the
factor of ambition and display in gift giving stresseg by
Professor Malinowski in his account of the Tr%briandgu was
pPresent here also, it would be impossible to state without

Yurther research.,

l- Doke op. cit, 198.
&= A«R. Radcliffe-Brown - The andaman Islanders - 287,

L

o= B. Malinowski - op.cite
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(@) Louns and Debts,

The recognition of louns and dubts and the penulties
attached to them belong perhaps more to thi realm ol law then
01 economics. Nevertheless Doke tells us( that the Balamba
were inveterate borrowers and frequently had lawsuits over
debts. Cuvelier reporté2 that the headman ol the village
might act as *moneylenders,' paying up a debt ror one ol his
villugers, and trusting to ni§ power and prestige to recoup
himself. Snith & Dale repor%é cuses of difficulty in recover-
ing debts. and jellund says thuat bulunda debts ranked with
other devts, as 'recoverable! in & court. What 1s not cleur
Irom any of the material is the extent to which louns and
debts were an individual's private concern, or to what extent
418 relatives and friends shared the responsibility.

Obviously there was an extensive system oI borrowing, and
indebtedness was common. The important stey to be followed up
seems to be to detcimine the extent to which borrowing and in-

debtedness aifected economic life in general, that is stimulated

or retarded cultivation and exchange.

l- Doke op.cit. 75

2- Cuvelier " I. 167,

3= Smith & Dale op.cit. I.407.
4~ 1llelland " 114.
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Section 1V. Problems arising from the survey.

Several probleus uwaitinﬂ further research have
alrcady been indicated in the course of this chapter, and
I do not propose to recapitulate them. One extensive
~roup of problems centres round the existence in the
community of classes and individuuwls who by their wcquisition
of wealth have attgined prominent positions. II in some oz
these communities there was suspicion of a man who was wmore
successiul thun his neighbours, Low could individuals rise
L0 power on the wings oi riches? (uestions such as this
involve notg only field study of a particulur kind, aut also
the Tuking into account of changing standards and ideas due
U0 modern contacts.

Allied to this group of problems are those centering
round the'principle of reciprocity, # The modern economiec system

does not demand & quid pro quo from the Individual who becomes

rich and powerful through the labours of others., If reciprocity
was an essentiul principle in primitive economics, and if
material success had to pbe shared with a group of kinsmen wnd
friends, what were the steps by which an individual succeeded
in acquiring and keeping a reserve ol wealth and its consequent
power?e

Yet another group ol problems are associated with the
relation between the¢ forms of social orgenisation and the

circulation of goods. To a lurge extent it would be true to0 s ay
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that our material shows that the nature of society and its
. : i‘“""“"‘k"‘w CLJM/V"\W Wc’f"l\m'\“??.

iorms oI exeﬁunge,Asuch as’ tribute, deatu dues, marriuage
Payments etce

Section V. Changes due to culture contact.

Pre-eminent in these changes in the sphere of
€xchange and ownership was the introduction ol money as tne
medium of exchange and the symbol of wealth. Though barter
Dy goods still exists to a great extent, money is nevertheless
established, and it is on a basis of money-exchange and
money-earning that future development will bde built up. There
have been certain checks due to Government action on tribute
to chiefs and on the enaction of tolls. On the other hand the
demand for taxation, to be paid if possible in money, haus
stirmlated exchange in order to obtain the necessary cash.

A Turther stimulus to trade has been Ifurnisined by the lraderg!
stores and hawkers, bpringing in Luropean goods and setting
up new standards or desires and also of exchange values. Tne
estublisnment 0of magistrates' courts hus hud some iniluence
on customary rules about the recovery oil debts and wlso ou

the regulation of fines,
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The Community and its work.
The Nature of Primitive Labour
Factors operating in the organisation of work.

Resulting Problems.
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Chapter Vl11l. The Organisation or Work.

Section 1. The Comnmunity and its work,

The four previous chapters should have given the
factual basis for the theoretical examination of the main
theme of this thesis namely the organisation of work in a
primitive community. We saw in Chapter 1V the units in
the social orgunisation or the tribes which were concerned
with economic activity, and round that these units varied iu
types of grouping. They varied so much in size and form and
nature that it is posgsibly misleading to speak in any concrete
terms of "the community." Nevertheless, with the framework
of the social orgunisation in mind, I believe it 1s possible
U0 discuss the theoretical aspects of work in the community
in sueh 4 way as to arrive at certain fundamental problems.
a8 Chapter 1V answered this question 'What are the units of
society?" so Chapter 111, V and V1 answered the questions
"What are their needs"? and "How are they sutisfied?" e
have had therefore the bare bones oL the economic structure
set out before us, Our task in the next three chapters hus
already been indicated ., We are in this chapter to examine
the organisation of work and the principles which regulate it,
In chapter V11l we are to make some uttempt at understanding
the nature and power of the motives and values in work. 1In

Chapter 1X we shall discuss the ppoblems Ol geglf-surficiency
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and of equilibrium in economic life.

I am well aware that in these three chapters
we are treading on dangerous ground because o1 the in-
adequacy of the material in these particular directions.
But I do not consider that the inadeguucy 01 the material
i1s an obstacle in putting forward certain cquestions und
certain theories, arising out of the situation as it is
descrived and suggesting further lines ol researctie as I
have stated berfore, I believe that the challenge of culture
contact winich isg already a Tact demands some attempt to
understand the organisation of primitive economics on tripal
lines, and if we stop short at a descriptive account we have
only nalf the story. Moreover the examination of the nuture
O0f chunges due to culture contact and their resultant pProblems
shows that certain changes produce new situations, while
others modify the old system, and in order to understand both,
a comprehensive review of work under tribal conditions is

egsential.,
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Section 1lle. The Nature of Primitive Labour.

It is not necessary unere to review and discuss
the various theories of priwmitive labour built up upon
the researches ol the euarlier unthropologists, This has
veen done so admirably by Dr. Firth in the preliminary

(1
chapter to his Primitive Economics of the New Zealund Maori

that subsequent writers can well take their stand upon nis
analysis and its results. That primitive labour is worthy

of study has been amply justified; that it has nevertheless
peen largely neglected is evident from an examination ol

the literature on the subject in the scarch Lor some theoret-
ical guidunce in analysing concrete problems such us those
prescnted by the present study. In Mr. Dudley Buxton's

(2
"Primitive Labour" for example nis whole trcutment of the

subject is dominatcd by the theory of the evolutionary develop-
ment of society by stages which he characlberises as suavagery,

o)
barbarism and civilisation. It is true that in reviewing

possible approaches to the study oi primitive laovour ne rejects

- o 5 v . . .
those of the examinaution 01 a single lndustryA01 speciiic

l- Firth. op.cit.

&= L.H. Dudley Buxton - Primitive Labour London 1924,

V- Buxton op. cit., 9.
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tools and devices, and adopts what might be called a
"modified functionalism.' He electél to"study the arts

of life in various types of society - - - to estimate

the relative importance of the various industries - - -

to see the part which each plays in contributing to humun
wellfare and to human happiness - - - and to see the im-
plements of each cruft not as museum specimens - - - put
lying ready to hand for the craitsmun to gain his duily

bread or to triumph over his enemies." Nevertheless a

close perusal of liig book, following his introduction, leuves
the impression thut he is looking ror evidence of euergent
Stages or socliety ug also for emergent inventions}h that 1s
the processes of the technological development o tools wund
devices for economic use. We nave secn that in N.W. Rhodesia
tnere are several ditferent types of society pructising
difrerent forms of economic activity. 1t would neither be
profitudle nor posgsible to put them into cutegar ies which

could then be classified as stuges in sociwl and economice
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egvolution. Nor is it useful for our purposc to pursue tioe
evolution oI the various devices for exumple 101 tue muking
of rirc rrom the fire &RFhrn to Bryant & Mauys matches. 4Ghe
mzin problem of the use of fire in economic liie does not
rcvolve round the spark which kindles it but round the
heartn waereon it uurns)h whether to cook food Lor w Lfamily
and nousehold, or to consume & 8acrificial oeust);; to
smelt copper and iron.
1

Mr. budley Buxton summariseg the main fuctors
determining economic activity as the material resources;
the stage reached by the society in question and the degree
0L speciulisation of labour; and the physiological needs
lmposed by the elimate. His survey both in the earlier
Part of his book and in the descriptive sections does not,
ruaise the main problems concerned with primitive lubour.
Certain of these will be discussed later in this and sub-
sequent chapters. Two however I would specily here as they
arc entirely ignored by Mr. Dudley Buxton. One is the balance

to be sought for and estimated in primitive economic life

between individual prowess and ambition and the claims of

1l- Buxton. ope.cit. 71
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communal work)n a problem hinted at but not fully discussed
(1 (2
by lLowie &and by Goldenweiser . The other is the balance

between cultural tradition in economic life on the one hand
end the utilitarian attractiéns of novelty on the other.

(3
Professor Hobson in Work a_nd Wealth deals much

more fully witih the relation of work to human welfare,. hinted
o A (4
at iQKPEqﬁitive Labour but not discussed there in any detail.

In his review of the origins of industry he sees two importunt
trends and these the student of primitive economics should keep
constantly before himss The tirst is’ "that we can trace iun
every rudimentary industry the promptings of vital utility,
laying foundations for an economy of erforts and satisfactions
which further the orgunic development oi the individual and

of the race." 4and the second is’ "that we find weverywhere what
we cull distinctively economic wotives and activities almost
inextricably interwined, or even fused, with other motives and
activities,_sportive, artistic, religious, social and political v |
The inter-relation of work to human welrare leads dircctly to
the question oi values in economic life. Proiessor Hobsgon
makes it abundantly celear that economic activity cunnot be
adequutely studied from a purely mechanistic stundpoint. He
decluregb that a "human valuation of economic processes is

an
possible and desirable," and goes on to/analysis which is most

1- R.H. Lowie Primitive sSociely - 1921 p 4do.

2= hA.h. Goldenweiser LRarly Civilisation - 1921 p $00.
- J.A, Hobson Work & Wealth L1914,

4- Buxton op., cit. 14,

o= Hgbson : 26.

-
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suggestive of the relative part played by individuals
and by society in this valuation.

It is this insistence on human valuation in
primitive economics which marks the work done by the
functional school, as distinguished from that oi the
technologists and the followers of the evolutionary wnd
nistorical schools, It is pernaps possiole to attain
much greater precigse scientific accuracy in describing
the exact technique for the making of a fire drill or a
reed matl. But such precise accuracy hus no direct corre-
lation with the function of the fire or sleeping mats in
terms of puman valuation, which c¢an only be understood when
a variety of factors arc taken into account. Professor
Malinowski in his writings on Trobriand economics suggests
a number of lines which intending field workers might follow,
in aiming both at a comprehensive desciriptive account of
primitive economic 1life and at a theoreticul analysis of the

main features in terms of the culture as a whole,
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(1
In his review of Primitive Labour ne outlines certain oz

these problems arising out of a study of primitive labour
such as he hus developed recently in his Coral Gardens.

In this review he defines labour as "purposeful systematic
activity standardised by tradition and devoted to tune sut-
isfuction of wants, the making orf means of production and
the creation or objects orf luxury, value, and renown," He
raises the question of motive in work: "What is it that in
culture drives man to strenuous prolonged und often very
unpleasant erfort?" In discussing the effective incentives
TO eI10rt ne makes it clear that labour as an economic
problem cannot be dissociated from the psychological problem
OT value. This problem of value, as also that of motives and
lncentives %o work, will be more rully discussed in Chapter
V1ll. I lay stress on it here because I think it is one ox

the essential links petween economic eifort und social

l- B.Malinowski - Jubour & Primitive kconomics. Nature
Dec. 1920,

a= . Corul Gardens - Lonéon 1904 (?)
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Orgunisation. as Proiessor Lalinowski points out,
the organisation of labour is a distinct problem from
that of motives and stimuli, thougn reluted to them in
that it is the cultural tradition of work wiicn both
determines forms of cooperation and of specialisation/
and provides in acknowledged lecadership and anticipated
rewards»some at least of the incentives to work. He
definesé the organisation of laubour as "the sum total of
the fuctors which command the spatial and temporal placing
0f tagks; the distribution and dovetuiling of functions, and
again the integration of these functions by customary scliemes,
mitugl agreement and leadership."”

1 have given Professor Malinowskifs views at
Some length because they gave me the starting point for u

theoretical approach to problems of labour in a field quite

l- B. Malinowski -~ Labour & Primitive Economics - op.cit.

G 1 " 1" 1
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(1
Other than that with which the present thesis is concerned.

It is true that as he says "the problem of labour still awaits
its theoretical launching." It is necessary nhowever to nave
a starting point in theoreticual approacih which will lead
Irom problems orf tribal economic life to those of cultural
change. For this reason therefore as Professor Malinowski
sayéz "It is nigﬁly desirable that the subject of labour
should be well under the controi of tuecory and of empirical
study, for it is one of practical importance in Colonial
legislation, and in the regulation ol the manner by whiech
native races are¢ to work for or with the white man."

Further suggestive lines ol approacu to pfimit}ve
labour are offered in studies(guch as those Dby Landtmansu
BartonE4 Maﬁniegoand Redfield v In all but the rfirst study
the factor of culture contact is recognised and finds its
Place in the general descriptive accounts given in these
studies. The particular rasare value ol the studies by

Barton and Redfield is their approach to primitive labour

W
as a study of & community &t work. Though llaynier and

1- M. Read - The Indian Beasant Uprooted. 198l.

2= B, Malinowskl - Op.cit. o

3= (. Landtmann - Papnun Magic in the Building of Houses -
ADbo 1920.

4- R.F. Barton - Ifugao Economics 1l92&Z.
o= R. Maﬁnier - ILa Construction ColLlective de la laison en
Kadbylie 1926.

6= R, Redfield. Tepoz Han - 19¢0.
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Landtmann are concerned with the speciriic work oi house
building it is chiefly of the sociological aspect of the
work done that they write and not only oif tecanological
processes.,

AS a further guide to a tentative theoretical
approach to this problem Professor Durkheim's De la Division

(1
du Travail Social is suggestive. His study embraces a

much wider field than that of economics and deuls with some
much more fuhdamental philosophical questions than I propose
1o treat here., Nevertheless his discussion of the function

of the &ivision of work and the social need to which it
corresponds, and his review ol the economic value of the
division of work in relation to its social walue is very
pertinent to the problems 0L primitive labour. His insistence
that collectivity and specialisution are both necessary for
the cohesion of society illuminates the somewhat jigsaw .
pattern of primitive labour, and the fo.lowing quotatior(ld
might well head the chapter on the complex systems 0f exchunge
in the area of this thesis:; "But if the division oI work
produces solidarity, it is not only because it makes ol each
individual an "exchangist" as the economists say; it is that

it creates between men a whole system of rights and duties

l- B, Durkneim - De la Division du Travail Social 1902,

&= Durkheim - Op.cit. 402,
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which oind them 10 eacin otner in a lasting manner.,"

Have we therefore a sufficilent theoretical
Toundation pased on empirical studies of primitive econowics
To justify an attempt at an ahalysis oI the organisation
of work in a primitive community? In answering such a gquestion
the difficulties of working on second hand material vecome
appearent, I thinklnot/witnstanding,that we may say with some
Justification that two essential principles can be recognised
in the organisution of work in a primitive community, thougn
perhaps they are so obvious that they are hardly wortn re-
cording. The first is that it is out of thne interaction oz
social groups and the mat.rial substratum, that is nautural

resources, climate &c. that economic activity, that is work,

is born., The second is that in the organisation of this

work the more instinctive and individual types of work are
moulded and dominated by cultural tradition wnd communal
needs, The majority of anthropologists would unhesitatingly
accept the first prineciple. The functional school would
undoubtedly also accept the second. Yet it is here thatl the
gap in theoretical treatment is most obvious. When we think
we have discovered the economic institutions in a given
community and round out the culturally determined way in which
they work, we are then faced with the fuct tThat they are
constantly changing in the modern world, «nd that human valu-

c«tion is by no means always expressed in standurdised forms of

behaviour but may find expression in alaptability to new
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ideas and new processes. Ve have not thererore as yet,
any swiisfactory theoretical approach to the economics
Of & changing culture. The Iollowing sections in this

chupter will be an attenpt to set out & modus operandi

which cannot be considered in any way as «n adequate theory

until it is tested out in actual field work.,
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Section 111, Factors operating in the organisation of work.

We must now turn our minds to the descriptive
accounts of economic activity given in former chapters,
and take a broad view of the work performed in the various
communities, On the basis of such a broad view there are
certain obvious factors which influence the organisation of
work, others which are only apparent on analysis.

Seasonal changes, Perhaps the most readily evident factor

is that of seasonal changes. It is a commonplace of all
economic life dependent directly on the soil and its

products, that different kinds of work are determined by

the different seasons, yet such a commonplace finds little
place in theoretical discussions of primitive economics.

In the material avajilable on our area however three author-
ities give a seasonal calendar of work which shows at a

glance the seasons for clearing bush, hoeing the soil, sowing,
harvesting, and the various industries such as house re-
pairing which have to be adjusted to the slack agricultural
seasons, In the Kafue and Zambesi Valleys the annual flooding
of the low lying river lands marked the most important change-

l- Melland opecit, 121-2; Doke op.cit. 94-5; Smith & Dale

Op. c1to IQ 1400
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over in work. The Balle Jjust before the floods occur
return to the villages with the cattle who have been grazing
on the richer grass lands by the river where also there was
Plenty of water. The Barotsi when the floods began, took
to the hills for an orgy of hunting, leaving the slaves
to carry on in the semi-flooded villages. Arnct pointed.( 20'u.1:
departure
in 1883 the elaborate ceremony with which this annual -sgebure
to the hills was celebrated by the Barotsi, and the immense
barge that was made for the occasion, large enough to transpost
the entire royal court at a sitting. The same season of flooded
rivers and fields meant everywhere a greater opportunity for
fishing, while the end of the dry'weather/whega fires might
have consumed much of the long grass,marked the time for visit-
ing and travel whether for purely social or also for economic
purposes. Crawford speaks of the coming of the rains as the
African's dinner gong, calling him imperiously back to his
fields whatever other pursuits may have occupied him in the
previous monthse.
In considering the seasmnal changes of work we should

not overlook the fact that there are processes and activities

le Smith & Dale op.cit. I. 131l.
2- E, Baker. Life of F.S. Arnot. 68.
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which cannot be completed in one season. Such was the
meking of a caffue by the Balunda which is described by
Arnogl as lasting over two seasons and involving various
'processes. It would be interesting as well as important

to see how these more lengthy processes dove-taiied into
the usual routine of work. Also how far an incurable social
passion for visiting and the economic incentives to such
visits interfered with or formed part of the routine set
by the seasonal changes. Such inquiries however await more
detailed field work as they would involve & rather close
study of one or more localities over a period of time,

We can note here in passing that these seasonal
changes of work were based on an empirical knowledge of the
80il and its properties, the climate, and the habits of both
domesticated and wild beasts. When rain did not fall at the
expected date in the calendar, then supernatural aid was
sought. But the routine of work set by the seasons and the
material resources available was no haphazard affair, and
the relation of one process to another, as for instance sowing

seed in ash covered soil, was well understood and involved

no magical aid being invoked.

l"' E. B&ker - Opocit. 3190
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(2) Traditional spheres of work.

Evidence on the organisation of work into trad-
itional or cultural spheres was provided by every traveller
in this area, and lists of men's and women's work is given
in all the monographs. This sex dichotomy of labour has
possibly been overstressed in the past by anthropological
writers who were intrigued on the one hand by the apparently
rigid division of work between men and women, and on the other
hand found some vent for their humour in deseribing certain
situations, But while stressing the obvious traditional
spheres of work, certain implications have been perhaps some-
times overlooked, One of the most important of these is the
vehicle for transmitting these cultural traditions, Doke
describegl th amansanshi or play huts of the children outside
a village where small boys and girls learned in play the rel-
ative spheres of work they would perform in lat?g lifejﬁ a
feature which is common to many African peoples, That the
tasks of the household both within and outside the hut should
be divided between men and women was & common-sense necessity,
except -~ and this is an important exception - where slave
labour was employed. In our material we are here faced with
& lack of evidence. about the spheres of work allocated to

slaves of both sexes, and in what ways they supplemented or

n Aok
substituted the foégmen or fopewomen of the household, -

l- Doke op.cite. 143,
2« See H.A., Stayt. The Bavenda.
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Travellers and missionaries comment on the fact that
slaves were working in the fields, and Smith & Dale speail
of female slaves going out to hoe the fields. The
presumption would be that slaves did the hard and unpleasant
work. On the other hand the possession of domestic slaves
in a household may have resulted in azdomestic economy such
as we read of in mediaseval households where the mistress of
the house both directed and shared in the work to be done in
and around the house, and the master did the same for tne
cultivation and cattle tending. But this is pure conjecture,
2% 1t remaine to be seen whether further field investigation
can elucidate in what way former slaxes, whatever they are
called to-day, had a traditionally assigned sphere of work,
Undoubtedly the area of Barotsiland which showed in former
days the sharpest distinctions in social rank also showed
evidence of a sharp demarcation of work into the spheres
of slaves and freemen. An?hmong the other tribes we should
expect to find rank and spheres of work more evident in a
chief's village than in one oonsistinq( f commoners.

To the allocating of special tasks in what might be
called the daily economic routine, must be added thhse

activities which were traditionally assigned to particular

l1- Smith & Dale - op.cit. I.408.
2- See Coillard - op.,cit. 214 on the household of Mokwae the
"queen™ at Nalolo,
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People and their assistants or kinsmen. Such activities

were those of the smith, hunter, witch doctor. It was
evident to observers and much more to the writers of mono-
graphs that the cultural traditions of nortﬁ?é%st Rhodesia
set aside certain kinds of work as specialised and not to be
undertaken by any ordinary person. What that specialisation
involved we shall consider in a later connection. We only
note here that it was a recognised element in the traditional
organisation of work, apparent to any observer,

Existence of certain social groups.

While observers remarked that certain types of people,
men and women, slaves and freemen, specialists, did particular
kinds of work, we also know from the accounts that there were
certain social groups who played a distinct part in economic
life, The npost evident of these were the family and household,
representing both the smallest kinship and the smallest local
unit. Just how these groups functioned as a unit organised
for work we have very little information beyond the fact
that to them fell the task of obtaining and preparing food)»
the economic activity absorbing the greater part of peoplet's
time and energy. We have already referred to the allocation
of work on the basis of rank, and to the groups represented
by specialists. There are however those other groups, one
associated on the principle of kinship, the other two on the
principle of locality, all of which must have played an
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important part as units in the organisation of work.

I refer to the clan, the village, and the commnnc(al or
"chefferie."(l We kpow from Smith & Dale that the clan
groups among the Baila served as Pbankers" for the cattle
which were given and received as marriage pledgos§2 and
also that the clans had definite relationship to the holding
of land in certain areas. Elsewhere we do not hear of clans
or groups based on clan kinship acting as a unit, though
there is a suggestion that they did so in collecting and
paytng up death dues among the Balamba and Bakaonde. It
might not be out of place to mention here the part played

by the clans among the Bushongo. E. Torday recordeg.z that
in that tribe certain clans had definite economic functions,
and were in fact craft guilds based on kinship principles,
He went on to say that the supreme political Council of

the 'kingdom' included a representative from each of these
clan guilds,/thua uniting strong social and economic ties in
the political system. How far this principle of kinship
operated in the specialist groups such as the Smiths and

hunters is left very wvague in the accounts of the Balamba

l- See Chapter 1v. p 26 and 27,
&= Smith & Dale op.cit. I. 296-7
= E, Torday. On the Trail of the Bushongo,
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and Bakaonde. It would be rather surprising if it did

not operate at all, either in the patrilineal or matrilineal
line, but only further investigation could elucidate that
point,

The village seems on the face of it the most tangible
group related to economic ;ife, yet we have to bear in mind
that though there may have been a permanent nucleus in

bersonnel
the pergemax of the village in most areas, there was never-
theless a constant shifting of population among the tribes
where matrilocal residence for a year or two years after
marriage was the rule. Except for the hints already referred
to about neighbourhood feeling in the Ba-Ila communes, we
Iind no records of the manner in which neighbourhood feeling
developed or manifegted itself in the villages. In the
chief's village, such as that of which Doke gives a planfl
the neighbourhood feeling was doubtless based on kinahip)h
that is built up on the degree to which individuals and
groups were related or not related to the chief. But Doke
himself says that commoners' villages, that is villages where
the headman was not a member of the chief's clan, were larger
and more popular, and there, certainly, sentiments built up

on common economic interests must have been developed, Such

events as the moving of the village site to new lands, the

1l- Doke op.cit. 91.



195,

the laying out of the new site, the fencing of fields, the

use of commnal grindstones, prayers for rain, the expeditions
of the young men to get bark for bark cloth - all these must
have been regulated &nd organised on some traditionally accept-
ed plan, known to and handed on by the villagers. Moreover
when physical calamities such as drought, floods, locusts,

fell upon the land, it was the villages as units who suffered,.
their inhabitants must have united to meet the situation and
to find a way out,

In the larger groups, the communes and the 'chefferies')
economic ties were probably less marked except in relation to
the holding of land, to hunting rightsand to the position of
the chief in the economic organisation. There is so little a
data on this that one can only note it down as a problem for
further investigation. I should be inclined to conclude how-

ever that the village as a unit, being closer and more compact,

would be the group par excellence where economic activities

were most definitely organised on a regular pattern. fTo dis-
cover that pattern, and to see the part played by kinship
iies as distinct from and yet related to the ties of neigh-
bourhood, would be to see some way into the organisation of

work in a primitive community.
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Factors evident on further analysis.

Beneath the superficial and the obvious factors I
believe there are others which only a close sifting of data ocan
reveal, and which perhaps would only be evident if the problem
of the organisation of work is approached with a background
of theory. These less patent factors are not peculiar to
primitive economic lifq/h in fact tgey might be regarded as
the three points of a triangle fﬁ%%fh which the work of any
OOmmunity'must be organised. The firgt two factors w those

of specialisation and cooperation w are antithetiocal .« The

)
tendency of the first is to split up society into demarcated
economic groups , leading to more intensive development of

each particular activity,= The tendency of the second is to

draw together the different members of the community, sometimes
in associations based on economic pursuits, sometimes in co-
operative work of an economic nature but for social purposes,
The third factor, that of direction and leadership, might be
regarded as the apex of the triangle. Effective leadership,
political, religious and aocial}holda together the specialist
elements within the community and provides the necessary
direction for cooperative work. If this be a true diagnosis ot
the main factors in the organisation of work, it is also further

evidence of the way in which social and political and religious

forces influence and permeate economic life.
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(4) sSpecialisation.

The account given by Mgrhe Hemptinne of the
organisation of the mining camp of the Basanga contained
interesting evidence of the organisation of work within
& specialised enterprise. To some individuals was alloted
the task of preparing gardenajﬁsxu supply the community with
food during their stay there; to others the cutting of wood
and converting it into charcoal for fuel for the fires; to
others the collecting of malachite which lay in heaps on the.
tops of the hills., The copper smiths themselves had their
special part to play when all was ready for the smelting.
When this same community returned to its village habitat, the
smiths alone remained a specialised group; the rest melted
(apparently) tnto the background of cultivating their fields,

Both Doke and Smith & Dale give us detailed accounts
0f the work of the blacksmiths in the villages, and Doke re-
cords how the smith gathered round him a group of helpers,
bellows-blowers and others, whom he paid for their work but
whom he did not necessarily teach the secrets of his eraft.
Reference has already been made to the important parts played
by asmiths in the councils of the great chiefs like Msidi.
Arnot recordsl that Msidi's sons were all taught orafts and
worked at them with their'own hands. And the other great
despot in this area, Liewanika, was evidently himself a master-

ocraftsman in many orafts including the designing of boats,

1- Arnot op.cit. 173,
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: Mﬂr*nﬁﬂfeEmphasis has been laid on the specialised work of the

smiths because the records give most data on this. But
the probability is that the 'proféssions' of hunter and witch-
doctor worked on much the same lines, and there may have been
other specialised work not noted in the records.

It 1s sometimes asserped that specialisation is a
mark of a "less primitive"™ type of society, that specialisation
increases as the society developes on higher levels, and that
conversely society becomes'less savage and less barbarous! to
the &xtent that specialisation is a feature of economic life,
How far that is true of the past nistory of these people of
norih—xbgi Rhodesia it is impossible to say for there are no
written records of their past. The 50 years of European contact
should have produced some evidence on this point but it is not
to be found in the material available. It is true that since
Eurppean contact began, the issue has been further complicated
by the 1ntfoduotion of EBuropean goods which in some cases ousted
and destroyed the native orafts, as for instance calico for bark
cloth and Birmingham iron for the product of the native smith,
The problem however of the part played by specialisation in the
organisation of work only reasserts itself in a new form. We
are led to ask first whether new processes and new tools
acquired from BEuropeans have improved and extended the work ot

(1
the specialists. And secondly, if the native crafts have

l- See Coillard op.cit., 496. on 8miths making nails, spare
parts of gung etc,
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died out, what has happened to the former craftsmen, and
have new ones arisen for new types of specialised work as e.g.
motor mechanics?

In all highly specialised work, particularly in
Primitive communities, certain personal characteristics come
to the fore which distinguish the specialist among his fellows,
Such characteristics as skill in the craft, understanding and
control of the magic accompanying it, the acguisition of wealth,
its relation to political power and influence, and finally the
element of personal prestige - all these are the hallmarks of
social status, and hence not only a reward for the specialist
but a strong incentivgl to others to join their ranks. Here
we find that our records show in two important institutions
the standardising of the part played by the specialiat in the
work of the community. Doke makes it quite clear that the
'‘professions' of smith, hunter and witch doctor could only be
entered through &n apprenticeship. The apprentice had to
attach himself to a professional man, and pay him a recognised
fee to learn the tricks of the trade. Only by going inside the

l« See Chapter V1ll.
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Profession could ne learn its secrets - observation and
imitation would not make him a smith nor a witch doctor.
One reason was that only from the professional man himself
could he learn the secret of ubwanga )W the hidden source of
o

bower which it was dangerous for a lgyman to meddle with,

In addition to the institution of apprenticeship as
a safeguard to the specialists, there were in certain areas
associations formed of specialists to protect their own
interests. Melland speaksl of the guild of smiths. Mgr de
Hamptinne writegz of the small and close associations of
copper smiths, kept small to safeguard the secrets of their
trade, but existing also for the purpose of mutual help.
Such a type of organigation is very familiar in India in the
caste panchayet which both regulates the partiocular oraft or
trade, and supervises the social and political rights of its
members. How far the organisation of these oraft associations
had gone in this area it is not possible to say from the records,
But we can see the same principle operating in the Bushongo crarfy
clang described by Torday, in that case reinforced by kinship
sentimentsfz

A critical reader of the material on this area might
at thig point ask: "Why lay so much stress on specialisation of

work when so few oo;upations were in the hands of specialists,

l- Melland opecit. 136,
2- de Hemptinne op.cit, 378.
3- See'Coillard op.cit, 2528. re Matotela tribe having

monopoly of iron-work,
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and apparently there were relatively very few specialists com-
pared with the number of workers in other occupations?"

The answer is, I think, not far to seek. We have it is true
no tcensus’ in any of the monographs which tell us the number
of émiths or witch doctors in terms of the general population,
though the implication is that their numbers were small. Their
importance however was out of all proportion to their numerical
strength, and they held their position in society by virtue

of their empirical knowledge and technical skill, and still
more by their ability to handle magic in their oraft,« The
products of their work moreover, whether axes, spear tips or
'medicines,! was definitely for the community. Agricultural
workers, speaking generally, produced and consumed their own
goods,n The smith looked to the community as consumers of

his goods, and they looked t0 him as the essential producer
of them, Hence his position was established in the eyes of
his neighbours, and to the headman or chief he was an im-
portant person, standing out from the common herd. One ex-
tremely interesting contact problem to follow up would be to
discover what new crafts or 'skills' have taken similar posit-
ions in the changing community of to-day.

(5) Cooperation.

It would be a truism to say that in a closely knit eemm
community much economic activity would be undertaken on a oo~

operative or communal basis. An examination of our material
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shows a constant reference to groups undertaking various tasks
but there is little specific data on the number of individuals
in these groups nor on the nature or degree of cbhesion in
them. We can perhaps detect three kinds of groups acting togethe
ér. The first I would call the set groups, corresponding to
those already desoribed,l based on kinship, rank and locality,
The second are small groups united temporarily, and the third
large groups on a temporary basis. Instances of the first are
found in Doke's account ‘ of the founding of a new village

site when the-"men of the village" act as a group in the choog-
ing, laying ou%. and initial work on & new site. In Mgr de
Hemptinnet's description of copper mining, it is the village
under the chief which departs to the copper camp)h men, women
and children., Smith & Dale in their account of the kuwila and
kubolaf3 the annual departure and return of the cattle to

the river flats, speak of the"herdsmen of the village"as the

group concerned with the work as also with the accompanying

ceremonial.

l- See Chapter V1l. Section 1lll. part (3)
2- Doke op.cit. 85 seq.
3~ Smith & Dale op.cit, I. 131=2
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Au~r~nrvfﬁﬁ$ second type of group, a small temporary unit, was that
. of the party of men of the Balamba who went to look for
bark for the preparation of bark clothfl Coillard describes
- the boat-§¥#i-of Lewanik:'s state barge of 40-50 mensz
"all Barotsi and all chiefs," who were summoned a&s an honour
to paddle the barge, but who soon skinned their hands in the
unaccustomed hard work! Other small and temporary units
might be a groyp of kinsmen going to put their case before a
chiefts coursz3 and Being required to work in his gardens
before the case wag given a hearing. TFurther investigation
1nt§ifield would doubtless produce numerous instances of
such cooperation,

Larger temporary groups were evidently formed as
occasion required, Among the Bai;a, oclansmen would sit in
council on the adequaoy of & marriage pledge offered for one
of their n.umber.4 and in such an important matter as the
acquiring of new cattle e:& large group collected. At

Lewanika's capital on the eve of a raiding expedition

l- Doke ope.cit, 120.

2- Coillard " 384, (354)

o=~ Doke " 59.

4~ Smith & Dale oOpe.cit, I. 297,
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"all the women" were mustered to prepare food for the army,

and the town "echoed to the pounding of pestles,"

it wéuld be possible to go on multiplyiﬁg forms of
cooperatiion in economic activity, but such an enumeration
would not make any more evident the importance of such co-
operation in the organisation of work. There are however
one or two problems, ¢not discussed in the monographs, which
& fleld worker might bursue further. One of these is to
ascertain the range of economic tasks in which cooperation
was essential from the nature of the work. Such would be
the making and putting on of a roof on to & hut; the paddling
of a large canoe; the skinning and cutting up of an elephant,
Another profelm would be to find out those activities which
could be undertaken individually but which from various motive;}
social and political and religious, were actually carried out
by groups. Such would be the expeditions for bark cloth

among the Balamba, garrying the tribute to a chief, acting as

l" COillard. 01).011:. 2990
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(1
undertakers to a relative or fellow-villager. It would
be important also to note the various forms of cooperation
in production, consumption and exchange, and here the dis-

tinction would be clearer than in the factor of specialisation,

Direction and Leadershipe.

‘In discussing the organisation of work in a Maori
oommunit§d Dy Firth analyses leader-ship as "one of the most
important factors in accomplishing that orgunisation." Later
on he says that "the headman of the village or tribe always

had great authority in economic matters." He summarises

!,
')

the chief factors on which his stutus depended as follows;

"l- His command of tenchical skill and knowledge of economic
lore, coupled with his industry.

&= His authority as leader of his people in social matters

and head of the kinship group.

d= His wealth, as the owner of valuable property and ocustodian
of tribal treasures.

4- His sacerdotal position and tapu as chief,"

l- Doke. op.cit. 179.
&= Firth N 228,
- M " 2217,
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1
Nfr*ﬂy(lt would not be possible from our material to parallel

these functions of the Maori chief, and indeed in none of
the monographs is there a full discussion of the part played
by the chief or headman in economic life. It is permissible
however to conclude that the political and social head of
the community was also the head of its economic system and
in that sense was the chief factor in organisation of work.
We have seen the part played by the chief in land tenure/
and the close relation of the holding of land to productive
activities. Smith & Dale make it clear that the chief

fixed the dates for the annual exodus of cattle to the river
bankgl; that the acquisition of wealth was a necessity to his
tenure of offioe;z and that in many cases he was known to be

|
possessed of great magical power. Mgr dﬁﬁemptinne in

Ales Mangeips du Cuivre shows how the chief initiated the

move to the mining camp, and directed the preparations for the
camp both material and spiritual.5 In the accounts by Arnot
and Coillard of Lewanika and Msidl we see how those powerful
chiefs had their hand on every side of life in their kingdoms.
Arnot describes Msidi organiains(granaport by caravans to the
west ooa.st(.4 And in another place he gives us a picture of
Msidi leading out a "band of hoers" and standing in the fields

watohing them at work while the rain poured down. On his way

l= Smith & Dale. 0p001t0 I. 208.
2= I. 305.
2~ See chapter Y. (V)
4 Arnot op.oit 188,
O 202.
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into Msidi's capital arnot was received by his second
in command Chief Molenge. On going to call at his house
one morming Arnot found that Molenge had gone to the
fields, and was there "directing 25 stalwart men with long-
handled hoes which they were using in fine style, hoeing to the
beat of a dru.m."(1

There is another aspect of the directing of work
which was in the hands not of the chief or headman but of
the man who owned either the thing that was being made or
the essential skill to make it. Professor Malinowski has
drawn attention to the purt }ayed by the owner of & cunoe
during the process of making.“ In an account by Arnot of
the making of a canoe by the Balundz().3 he tells how the
owner's wife brewed quantities of beer, how invitutions were
sent to all the neighbours and how "beer, songg, talk, and
laughter" helped in hauling the canoe to the river. 4ll the
writers who describe the work of smiths, whether in iron or
copper, make it clear how the smith himself was the centre of
all the work, directing his assistants and keeping the cruetal
tasks in his own hands.

Although these instances are rather fragmentary, and

much is left to be done in field investigation, yet I think

there is sufficient evidence on the importance of lcudership

1l=- Arnbto OPQCito 180.
2- B, Malinowski - Argonants of the Western Pacific.,
3= Arnot op.cit. 319,
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investigator
to justify the earlier statements. A field investigatien

to-day would however be aware of the fact that the chief might
be becoming less important in directing economic activity to
the degree that the specialist and expert took a more leading
rart. Such a change could only be expected with the coming of
European tools and devices, the beginnings of education in
industrial arts, and the general lessening of the authority of
the chief,
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Section 1y, Resulting Problems.

All that has been attempted in this chapter has

been to suggest a modus operandi for the study of the

arganisation of work in this area. 1 propose here to indicate
what appear to be three important problems, arising out of the
review of the factors operating in the organisation of work,
and related to possible changes due to culture contact.

The outstanding problem to be pursued is I think
the relation of economic effort to social structure and social
cohesion 4 It is accepted that the economic life of a community
is not a thing apart, but is linked intimately with social
organisation, with religioﬁ and magic, with the legal and
political systems. A close examination of the material in
this area leads me to believe that, at least in the days before
European contact, the community was the chief concern of all -
to be preserved and maintained at all costs. Instances from
two widely different situations will be enough here. o0On the
one hand was Lewanika considering, accepting, rejecting offerg
of white men to shower wealth on him for concessions, and

after such offers his council so we are told by caillard,aat

)
for days pondering on the fate of the kingdom which loomed
1afgeat in their eyes and in that of the king. On the other
hand in a Balamba village the man whose gardens showed much
better orops, whose grain bins were fuller, than those of his

neighbours, was suspected hy them of witochcraft, because out-

standing ecohomic success by an individual could not be in the
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interests of the community as a whole.

The kind of question which arises from this hypothesis
is a very fundamental one, and not peculiar to primitive economics
Is th<community based on economic needs or is it above them?
That is, does it so exist in.the social and political organis-
ation of the people and in their traditional ways of thinking,
that it cgn survive economic changes? Does modern culture
contact strike at itg foundations, and can it survive only if
1t changes its form? Conversely do changes in political struct-
ure vitally affect economic activities? .

A further set of questidns revolve round the relation
of the organisation of work to the types of economic activity.
It new kinds of work, oons Sate culburs contast, so that trad-
itional forms of work are changed, or new ones provided outside
tribal life altogether, what kind of adjustments will be neoc-
essary? How will these adjustments in economic organisation
affect the balance of the three factors of specialisation, co-
operation and leadership?

We have aggerted several times in this thesis that
work in a community on tribal lines was largely dominated by
cultural tradition, both as regards spheres of work and the
organigation of labour., How will this be affected by modern
education with its agricultural or industrial 'bias?' What
effect too will changes in the physical health of the people

have on their capacity for work? Such changes might be
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detrimental on the one hand, due to the importation of
diseases; beneficial on the other, especially where treat-
ment is given for such endemic complaints as %ookworm and
malaria which are known to affect vitally human capacity for

work.

These problems I leave in the form of questions for the
reasons already stated. I believe however that to have form-

ulated sufoch questions will be some aid in planning a theoret-

ical approach to field work.
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CHAPTER V111, Motives and Values in Work.

Section 1., The psychological approach.

In approaching the problem of the community at woark
Irom the psychological end, we dannot but be aware of the
many attempts to set up theories of primitive psychology by
writers using material at second hand. The unsatisfactory
nature of much of the writing on primitive psychology is in
itself a warning against falling into the same trap. The
obvious difficulty is that in any attempt to plunge beuneath
the surface and to analyse the deeper lying motives urging
people to work, the student is dependent on the data given by
other writers. Permonal observations in the field aiming at an
adalysis of a community at work might produce a totally diff-
erent set of data from which to draw psychological conoclusions,
it follows therefore that any such attempt is limited by the
second-hand nature of the material and still further hampered
by the general scarcity of relevant data. In spite of these
evident difficulties and pitfalls nowever I believe it is
essential at least to open this question of the psychological
approach to the problem of work, and if after further field Work
thethe conclusions prove to be wbong, then a new theoretical
approach will be demanded based on a new set of field data,

;t is self-evident that the problems of value and

motive are very important in this general analysis,
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(1
We have already quoted Professor Malinowski that

"the problem of labour can be treated only against the back-
éround of the psychological problem of value." The problem

of valugz raises vital questions not only pye&hologioal but
also philoSOphioa%)k questions which are brought sharply to

the fore in any examination of the problems of culture contact,
Professor Westerman emphasises the importance of these issues

in several references in The African Today. 1In discussing

the overstocking of cattle in south east Afriea the he says
that "the solution will lie partly in replaoinfathe emotional
attitude to the cattle by more rational ideas," In another
connection(ie says: "It is not unimportant whether a man is
able to enjoy his work because he shares in the proceeds or
because the doing of it is a moral duty, or whether it is telt
a8 a tiresome yoke borne unwillingly and solely as a means or
subsistence. The latter must end in a blunting of the
Iaoult@es, when the individual and the group have no values iy

(A o b "
life, and no real aims to prevent them irom spiritual extinotion'

In these two statements Professor Westerman has raised some
very fundamental questions, sush as the degree to which rationgj

processes entered into values and attitudes standardised oy

1l-B.Malinowski- "Labour and Primitive Economics" - op.cit.
2- Palue is throughout this chapter not treated in modern
economic terms - i,e. am exchange value - See Firth op.cit.
o 386
3ellegterman ope.cit. 70, .
4o " " 49,
5- Italics mine.
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cultural tradition; the relation of work as & necessity
to work as a means of expression; tiue interrelation ot
individual and group attitudes towards valuwe in lite.

At the risk therefore of suggesting conclusions
on insufficient evidence, these questions wust ve raised and
some theoretical approach attempted, because they are too
importent and too fundamental to pe laid on one side., The

ultimate aim in this modus operandi will ove the understanding

of the effects of culture contact. But to arrive at tnat
understanding some hypothesis about values aud motives in

traditional tribal life is essential.,
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Section 11, The inter-relation of motives and values.

The no-man's-land bpetween psychology, philosophy
and economics is very evident when we approacih the problem
Oof economic value in & primitive community. “This problem
of value is basic to our whole study, though it is impossiple
to pronounce definitely upon it from the material available,
I do however consider that we can take our stand upon the
bypothesis suggested at the end of the last chapteg,h namely
that the community was the chief concern and must be preserved
and maintained at all costs, « Two results would follow from
this. First, that to the individuals in a community, that
community, and all it stood for in social, economic, political

and religious life, was the summum bonum and hence all that

made for strengthening and binding together the community was
'good'}: all that made for weakening and disintegrating it
was 'bad.' This I think is the key to the elaborate system
of taboos and orimes and sanctions described by Smith & Dalesl
The second result ig that, the chmmunity being predominantly

important as an ethical value, all other values were set and

1= Smith & Dale Op.cit. I. Ch,X11l1l. X1V. XV11,
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determined and enforced by it. "That I think explains tue
weight and power of tradition in economic lite, and tue
set pattern of economic values which the individual was
taught and to which he was expected to give at least nominal
adherence, Reference has already oveen made Lo Professor
Thurnwald's statemengl that among primitive peoples tue
social wotive outweigned the economic. LI we try to get
venind the motive to the vaiue underlying it, we find the
Sense of the community, and the desire of the individual to
see himsell favourably in the eyes of his feliows, and poss-
ioly also to oring his own prestige or skill or wealth into
the service of the community.

We are here in agreement with many writers on
African society. Major grde Browne in his preliminary chapter

to Bhe African Labourer lays stress on the dominance of the

group over the individual in sooiaﬁkr economic and political
organisation. § "Such a soclal gtructure would tend to stress
the importance of the welfare of the tribe rather than the

individual; each person learnt to think of himself more as

1- Thurnwald oOp.cit. 179.
2~ Orde)\ Browne "  Ch,II.
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(1

a unit in a group than as & separate entity. S "7
The primitive African was thus to a marked degree dependent
upon and influenced by his companions; crowd pyschology thus
dominated behaviour, and the individual separated from his
fellows was liable to great instability of c:ond.uct.'('2 Without
subscribing to a theory of crowd psychology I think we can here
underline certain points in Major Orde Browne's diagnosis of
African gociety. Given that the community was the chief value;
that the community set and established other cultural values;
and that each individual grew up and was trained in these valuegﬂ
it is not unreasonable to conclude that any individual view-
point was apt to be dominated by group ideas, and that the
assertions by individuals setting up new values would have beey
regarded as inimical to the community and its welfare. DuQKQeim
discussing this subject from the point of view of modern soo-
determining
iety, points out that the cohesion of society is the determming
factor in allocating shares in economic life to specialisation

and cooperation, and in determining and euforcing legal codes

and sanctions. It is owing to the "collective ideal," he

8&

l- Orde Browne op.cit. 8.
S " " " 9,
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(1
says that "each nation has its school of moral philosophy

en rapport with its national character.™ 1In an interesting
analysis of psychology and primitive culturgzrrofessor Bartlet\-
discusses certain phases of culture contact, not only in terms
of European contacts. He andl ysés certain underlying conditiang
which determine the effects of culture contact., These are "(a)
the primitive instinctive relationship forms of comradeship,
dominance and submissiveness; (b) the special social instinct
tendencies of conservation and constructiveness; (¢) the
group difference tendencies which differentiate one group from
another; (d) the individual instinct tendencies; (ez’the influ-
ence of the individuality of important personages." ’

We have here, in terms of social organisation rather
than of economic 1life, and expressed in psychological Tormulae

conclusions
certain eeneiusivene which emerge from the previous discussion,
Without entering the lists on the ££ Q& qQuestions of instinctg
and tendencies, we get from Professor Bartlett's analysis what
is ;i:ﬁ?é& a recasting in other language of Professor
Malinowski's "standardised cultural values." Professor
Bartlett's'fi;st three conditions summarise the inter-play of
forces within the group, which in the economic sphere I have

called cooperation, spe cialisation and leadership; the mechan-

isms by wigich the community guards and standardises, but also

1- Durkheim ope.cit. 392,
2- F.C. Bartlett. Psychology & Primitive Culture.Cambridge 1923

B " Op.cit, 158,
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adapts its values; and the characteristic form of living in ¢
different groups which, whether expressed in the social,
political, economic or religious sphere, is an expression of the
values inherent in a community, expressing in Durkheim's phrase
"its national character in its moral philosophy."

Perhaps we can now leave this misty no-man's-land
where we can easily be blinded or led astray by brilliant
coloured ?§a¥ lights, and return to a plain economic question,
suggested indeed by Professor Bartlett's fourth condition. It
is accepted that the basic motive in economic life is the
satisfaction of certain primary needs of hunger, shelter and
safety. 1f that is go, why do individuals and groups in their
economic life go far beyond the minimum exfort required to
satisfy the bare needg? Why do they build and decorate elaborate
houses, risk their lives hunting buifalo, grow g wide variety
of pumpkins and other vegetables? The answer to this question,
which supplies the motive for all this apparently extra work,
is in Professor Malinowski's term "culturally determined or
secondary or derived needs" - a standard that is of economic 1life
which is %ﬁzﬁzglgy a oulturaI‘ traditional set of values.
Professor Westerman points outlhow "the African loves to make
even the simplest domestic utensil with care and to give it a
decoration however modest. HE may devote a good deal of time
to the preparation of a tool and he values it accordingly. We

have here aesthetic values, part of the cultural tradition of the

community, being expressed by an individual as a motive for worjy
»

L} Westerman. op.eit, g5,
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This traditional standard of value among the Barotsi expressed
itself in two somewhat opposite directions. Coillard spoke
on the one hand of thefr industry and application buy also ox
their carpe diem philosophy which led to holacaﬁsts of catthe
and orgies of faasting.l Which was fundamentally the tradition-
al attitude of the Barotsi we are left guessing. In any case
a traditional standard of value would have first to be standard.
ised and then handed on. There is more than one reference in
our material to the methods of handing on this kind of traditiop
in economic life. Reference has already been made to the re-
gular apprenticeship ror specialised work, and to the childrentg
games in which houge building and other economic pursuits were
learned and practisedsz

I do not consider that we have done more than open up
this important problem of value and motive in economic life., g

have however tried to show how intimately the two are related

and how they both emanate from what Durkheim calls the idéal

collectif.

l- Coillard ope.cit. 205.
2"‘ DOke " 14:).
- q/
Smith & Dale " I, 242 seg.
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Section 111. General theoretical analysis of motives to work.

Professor Westerman speaking of the effects of
contact of the African with the technical culture of the
European saysgl "It is more apt than anything else?guppresa
the life of the emotions and to replace it by cold intellect
and pure mechanism. Formerly, work was for the African a
source of pleasure; even when it demanded real erfort, it
was such a stimulus to him that the erfort became a sport
rather than a task.,"™ I 4o not think that even on the inadequate
data which we have on this area, that it would be possible
wholly to endorse Professor Westerman's statement, in the sense
that whatever the African did formerly as work, it was a

pPleasure to him,« It might pe true to say that most work under

tribpal conditions was more likely to be pleasurable than work

under European supervision. But the situation revealed by the
material on north~aégk Rhodesia is more complex than that. I
wish here to distinguish between motives to work’ which can bve
analysed in a general theoretical sense, and stimuli to part-
icular work which can be observed. I think it is possible to
recognise four main categories of motives to work arising from
ditferent desires or impulses. The first is work done under

compulsion whether physical or moral. The second work done for

l- B ] o ;;:G nf E: S.A.xno-t—n_(‘.)ozi‘“-‘
/‘\’W“——""M-ﬁ‘“ . ‘D)- (‘k V-, “IR
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its own pleasure. The third work done for the sake of

future reward, whether material or immaterial. And the

fourth work in relation to leisure and recreation. It is
evident at once that such main categories of motives overlap,
and that much work might be done both for its own pleasure and
also for future reward. Also work done under compulsion
might bring future reward, or at least be related to periods
of leisure and recreation. Some kind of grouping on these lineg
is however a corrective to general statements about motives
for work, and would at any rate guide the field worker in
observing and correlating duta on work.

Under the first motive was obviously the work done
by slaves for their masters, which is described in all the
accounts of this area. There might be included here also
routine work which was distasteful ovut required by social
custom, and which a man had to do for fear of ridicule or
social ostraciég, such as the work of undertaker in a funeral,
or of arduous tree cutting in the cuse of a lazy man. Here
also might be put the picture of men working in the fields in
the rain under the eye of Msidi given by Arno%% ggo caustically

wou

adds that 1f Msidi had not been there the hoers/certainly have
taken to shelter.

l1- E. Baker - Life of F.S.Arnot - 202.
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u/r*"TrEhe fﬁo most striking examples of wark done for pleasure
in the work itself is hunting by all the tribes and cattle
herding among the Baiiasl Of the ;atter Smith & Dale sayfz
"It is difficult to imagine the Baiia without their cattle_«
They are a nostage for their good behaviour. Should calamity
or plague befall them, the seeds of unrest and dissatisfaction
now latent and subdued would find a fruitiul soil." From
that it might be deduced that the care of their cattle was
as Westerman put it "a source of pleasure" giving the Baila
an outlet for emotional expression harnessed to the necessary
work involved.

Work for a future reward is such a universal
phenomenon that examples here are hardly necessary. Lt was
probably the main motive for all work of cultivation, and
possibly for other kinds of work which was ﬁé&s&@ga“on a
definitely material basis, such as that of the smith's asstst-
ants or the men with a lawsuit working in the chiefts garden

until he would hear their case. There was however one motive

in this class in the early days which was possibly much strongey

1~ See Chapter V.
2= Smith & Dale op.cit. I. 134.
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than the rest, and that was the work of a slave who by
application and industry mignt win his freedoq)such as Doke
describes among the Balamba% In this class also would be
included work for the reward of social prestige and dis-
tinction, but beyond the references to the power of the
smiths in society there are no definite instances given ox
this,

In one gense work performed in order to enjoy
subsequent'leisure and recreation is work for a future
reward. But it is in primitive economic life a particular
kind of motive which was recognised by Karl Bucher in his
theoretical treatment of the rhythm of work and p1a§?u has
been so ably illustrated by Professor Malinowski in all his
writing on |~sliand Boonomics. It is primarily the
seasonal changes which set this rhythm and which allow for'Lvd;
periods of slack work when visiting and travelling and cere-
monials can take place, and periods of intensive work when
energy must be displayed to get the necessary field operations
performed to fit into the cycle of the weather. This might
be called the major rhythm, and dependent on the seasons,
There were however algo minor rhythms, dancing on moonlight

nights, beer drinks to celebrate a village event, freasts for

family occasions, all having their influence on the work done

1~ Doke op.cit. Chapter V.

2- K. Bucher - Arbeit and Rhythmns 1897.
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between timeg/and heightening or lowering its tension

before and after such interludes. It is precisely here

that the change over to work under European supervision marks
such a drastic readjustment for the African. His motives for
work were 'tuned in' to the cultural pattern of work in his
community which was part of the wider pattern of alternating
work and recreation, determined in its turn by the seasonal
rhythm. It would not be worth while to speculate on the nature
of this change without some first nhand observation, but I am
inclined to think that in reviews of labour conditions and
estimates of 'work efficiency' enough attention has not been

called to this particular motive to work, and the results of

its abrupt removal.
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Section 1V. Some observed stimuli to work.

(a)

One of the many excellent contributions to
primitive economics given by Dr. Firth was his enumeration
and analysis of the stimuli to work in Maori economic lifesl
and it is an incentive to future field workers in the same
line to make their study as thorough as his. As none of the
material on noyth—g;sk.nhodesia purported to ne a special
study of economic life, we do not expect to frind any such
enumeration of incentives to work. I have however picked out
from the accounts certain stimuli to work which stbuck the eye
of the observers though they did not digcuss them in any
theoretical setting, As all these instances come from descript.
ions of work in references already given I do not propose to
€0 into any details here, and their implication in the general
problem of motives and values will be reserved to the next

section,

Cultural tradition,

The best comment on this stimulus would be that
given by Smith & Dale in their account of the regulation of

l- Firth op.cit. Chapters 1V, V1, Vll.
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(c)
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(1
communal life: "what is done, should be done." Enough

has already been said of what was required by the community and
0y an individualls feeling of being part of such a community,

as a motive for work. Cattle keeping among the Baila was an oute
standing example, and perhaps an unusual one was the picture

of the Barotsi chiefs rowing the king's barge witn sore hands,
and being uneeremoniously flipped into the river if they did

not pull their weignt.

Rhythm,

This has already been discussed. The one instance
related in the material of actual work veing aided by a
rhythmical accompaniment was that of Chief Molenge's men hoeing
tn the beat of a drum(.2 But a field worker would exp ¢t to
find that accompaniment of work to songs and drums a frequent

occurence,

Coogerative effort,

Here again there are few actual instances described

sufficiently in detail to see that the element of cooperation

l- Smith & Dale op. cit. 1. 344.
2- K., Baker - Life of Arnot - 180.
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was a stimulus to effort tnougp it undoubtedly must have

been in a number of cases. Mgr de Hemptinne's accoun(tl of

the copper mining camp is an exception, and there plainly

the organisation on a cooperative basis greatly stimulated and

heightened the tension and enjoyment of the work.

Leadership,

The stimulus of effective direction and example
has been referred to in Chapter V1l in relation to organisation,
The mogt outstanding examples here are from the tribes where
the paramount chief nad a great deal of power, namely thue
Barotsi and Bayeke. In & lessQ} degree the leadership of the
specialist directing his assistants, as the smith for example,
should be noted, such leadership peing based on skill and

knowled&ge rather than on power of & political nature.

Social prestige of gpecialists.

Several references have been made to the prestige
acquired by smiths and witch doctors, and to the consequent
incentive to young men to apprentice themselves to their ramks.
Doke makes it clear that in the case of the withh doctor mere
apprenticeship did not give tiae entré and it was necessary

for the aspirant to prove his own personal skill vefore hLe




could pbe accepted by the community as & fully qualirfied
(1
Practitioner.

() Magical and religious power.

This must undoubtedly nave acted as a stimulus to exsf
eifort, not only in the professions where tne secrets of the p
powerful upbwanga could ve learnedf2 but also to men and women
in any positions of authority where magical knowledge of a
8ocially accepted kind would enunance their prestige. Lewanika,
Coillard tells us,3 claimed in open council to possess magical
powers to bring him success in hunting, and such would most
likely have been the claims of other chiefs though actual in-
stances are not given., Arnot describes a scen£4 in his early
travels on the Zambesi when "the men had a sort of religious
service over their guns. Laying them in a row they all sat
round,and one began to sing a dirge and to tap each gun; they
then sprinkled the guns with water and finished up with a
long shout. They say it is to make their guns kill well,."
This use of magic to inspire confidence  has been demonstrated

in so many areas by anthropological field workers that it

must have found a plage in the economic life of this area.

l- Doke op.cit. Chapter XVl.
2~ See Chapter V1l. p 3l.

3~ Coillard op.cit. 223,

4~ Arnot " 42,

-
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() Prading and gift-giving.

We have seen in Chapter V1 how trading and gift-
givipg and other forms of exchange were carried on extensively
over the area. The obligations to give gifts, especially perhaps
in the bulunda relationship, must have provided a sharp stimulug
to effort among the Bakaonde who had very few possesgsions to
give away, and as Mr Melland tells ugl had to go round trading
or *cadging' in order to fulfil their obligations. The ivory

trade, in its flourishing days, must have provided a strong

]

motive for elephant hunti?g. Doubtless also the demand for
2 ‘
copper *totems! in Katanga as an article of trade stimulated

the copper smiths to produce as many as possible, A particular
Torm of gift giving, exacted uunder stringent religious penalties,
was the death duesf3 Here a man would exert himself strenuously
to find the necessary payments, even, as Mr(%elland tells us,

to the extent of meglecting his cultivation.

(h)_Novelty and Fashion,

Here we come to & stimulus which seems to run counter
to all the theories we have asscrted - that is, it generally
begins as a somewhat individual attitude, and it seems to flout
the traditionally established values of the oommunitys4 Yet
here we come to & characteristic of the African emphasised by
many writers, namely his adaptabllity. Coillard tells us how

the Barotsi were passionately fond of European clothes.

1- See Chapter V and V1,
2- " " Vl °
3- Melland op.cit. 119,

4- Thurnwald " ans.



Section V. Resulting Problems.

In the foregoing pages an attempt has been made
to open up the question of economic value and to relate it
to the observable incentives to work. It is evident even
from the scanty material available on this area that economic
value was definitely related to the ideul and actual existence
of the community, » Hence if we summarise the argument we
can say that there were certain contributing factors to the
establishment of economic value, and that these contributing
factors arose from the social and political obligations of
the members of the community to that community and to each
other as members of it. These social and political obligationg
were further reinforced by the system of religious and magical
beliefs which set up penalties of a kind that it was impossible
to ignore., Hence in the payment of death dues the individual
was driven by fear of what might happen to his clan and kinsg-
men if the payments were not made to his dead wife's clan.
Hence also in the choosing of & new village site, if unfavour
able omens were disregarded and subsequently calamity fell
upon someone in the village, there were not wanting members
of the community to point out that that disaster was invited

and that the value of a good site should have weighéd less




FACII

(1
than the welcome refused by the spirits of the land.

In addition to these traditional factors contributing to
economic values must be added the new ones brought by modern
culture contact. As however they create a new situation I
shall postpone the survey of their effects until we have re-
viewed the methods for conserving traditional values.

Mr. Bartlett in his survey of the conditions underlying
culture contact gpeaks of the two "social instinctive tendencieg
df conservation and constructiveness.“(2 In the realm of
economic life the community safeguards its own values in
certain institutions where these traditionsl values are stand-
ardised and preserved and also handed on to succeeding genera-
tions. Such institutions as those centreing round cattle
keeping among the Baila or the cultivation of gardens among

the Balamba, or the assoclations and apprenticeship of the

smiths and witch doctors, or the institution of chieftainship

l- Doke op.cit. 86,
2- Bartlett " 134,
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in relation to land tenure - all tpese would point to
the safeguarding of traditional economic values within
the community. Probably more intensive investigation on
economic lines would show more particular methods of this
'tendency' to conserve economic values.

Our data gives us 8till less insight into the
actual processes by which new economic values were in-
troduced and implanted in the traditional culture. Writers
on African society often stress the adaptability of the
African to new conditions of life and new ideas, - a faculty
which is illustrated in the recent books by Professor
Westermagl and Major Orde Brownesz Mr. Bartlett, basing his
study on other fields than Africa, points out how the othner
"gocial instinctive tendency" of constructiveness acts in
6rder to work into the 1ormer culture new ideas and practices
80 that they result in a "new pattern.£¥ ?ﬁt is possible to
€0 astray here down pathB‘Whicn lead inevitably to the
quagmires of evolution and diffusion. Nevertheless we must
have some theory to guide us in the study of culture contact
which goes deeper than the observation and analysis of material/
forms of change. Moreover in amy such theory we have to make
room for the new vehicles of handing on new economic values,
such as mhodern education, labour under European supervision,ang
agricultural propaganda by Government, including such develop-

ments as the cooperative movement which inculcates the value
of thrift and various forms of"uplift."(4 ——

1- Westerman op.cit, - Orde Browne op.cit.
8- Bartlett " 134. 4- C.F. Strickland.Cooperation rop
. Africa. 1pndon 1933,

=N
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L would suggest that in order to study ootn the new

and the old, and tb vry and estimate how far and in

what direction new economic values have supplanted or transg-
formed the old, it is essential to work with the hypothesis

of the community as the supreme value, and to relate changing
values of a specially economic nature to the changing ideas ot
the community. This conclusion inevitably sounds vague because
it is not based on field observation, but it is only of the

nature of a modus operandi for field work. Somewhere in these

complexities of changing values and changing institutions lies
the way to the analysis of the much abused term 'standard of
living.' I believe that the standard of living of a communi ty
congists in those material aspects of economic life which
express its economic values, always bearing in mind that those
economic values are in themselves derived from the social,
political, religious and magical values inherent in the ideu oyt
the community. Hence when light-hearted referepgces are made

t0 tchanging the standard of living' of a people, the anthro-
pol&gist can perhaps be of value in pointing out the comphex

situation involved and the inherent difficulties,
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Chapter 1X. Self-sufficiency and Inter-dependence,

Section 1, The Primitive Community and Self-sufficiency.

Professor Maunier writing of North Africa makes
some illuminating comments on this question of the economic
self-sufficiency of a primitive communitygl The earlier
anthropologists depicted the primitive community as essentially
self-sufficing, but as Professor Thurnwald points ou(t2 "one of
their chief defects was that they took no account of complicat-
ions arising from contact with foreign communities." There is
no need here to discuss the earlier theories of self-sufficiency
and the grounds on which they were based. Whether in the ideal
primitive community economic self-sufficiency was complete or
not, is not really germane to the present thesis. Our records
show us quite definitely that in this area economic self-
sufficiency was modified by some forms of commercial inter-
dependence., Hence it is more important to discuss the factors
contributing to economic self-sufficiency; the factors con-

tributing to its breakdown; and the relation of both to equil-

ibrium within the community. Here again lack of specific

l- R, Maunier - Mélanges de Sociologie Nord Africaine 1930.

2~ Thurnwald ope.cit. 7.
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information makes it only possible to open up these
questions and to relate them to the main issue of culture
contacte.

There would appear to be three chief factors
influencing the degree of self sufficiency in a primitive
comminity. fThe first of these is the nature of the
physical environment and the adequacy of the natural resources,
Professor Maunier points ougzl how in Kabyle society the in-
accessible nature of the villages contributed to make then
largely self-supporting communities, and their possession ot
summer grazing grounds and arable lands gave them the chief
necessities for their food supply. The second factor is the
standard of living of the community, already discussed in the
previous chapters2 To the extent to which the natural re-
gources of the area provide the community with what its cultura)
traditions demand ag tessential,' to that extent the community

may be self-sufficing. But in the degree in which its 'needs,

not bare necessitieg put culturally determined needs, have to

l- Maunier op.cit. Chapter 1V.
2~ See Chapter V1ll.



228,

be supplemented by foreign trade, to that degree the

community will be dependent on outside economic relations,
Professor Maunier speakinél of the strongly patriarchal
organisation of the Kabyle housenhold points out how it is always
the head of the "groupe familiale" who goes to market and

who decides what‘articles are to Be "bought and aold% +# that

is, chiefly bartered., This is an 1n%eresting side light on

the control by the head of the small community of that communityls
'needs,' The third factor is the desire of the community for
independence, which may involve using economic means to acquire
a political end. It is a feature very well known in the modern
world under the form of economic ngtionalism, but it has been
very little discussed in writings on primitive economiecs. it
however the theory put forward here of the dominant value of

the community is a correct one, we should expect to find this
tfactor entering into the organising of economic relations

with other communities. The subject would form a very interest-
ing study in many parts of Africa, where before European pen-
etration there were continuous wars and raids. It is forced
into the foreground ag an important subject for investigation

to-day owing to the efrfect of modern European contact. If we

1l- Maunier ope.cit. 76,
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(1
hold, with Professor Bartlett, that the social tendencies

0f conservation and constructiveness in a community have

& strong selective character, then it would follow that

one motive in influencing a community towards economic
relations with another would be the value set on its independ-
ence, in which political considerations would be related to

economic ones.

l- Bartlett op.cit, 134 - 9.
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Section 2, Economic self-sufficiency in this area.

The accounts of trading and exchange given in
Chapter V1 would make it appear that the peoples in this
area were uot by any means economically self-sufficient,
either within or outside the larger political groups,s But
such a generalisation would probably Be too sweeping, and
auny definite statement would have to ve supported oy statistics
which are not available in the material at our disposal. One
tribe was referred to which must have come very near to self-
sufficiency - the Batwa of tue Lukanga Swamp, wio, Mowbray
tells ussl could even do without the grain which they ootaineq
by 'silent tradet® witp the people of the mainland. ¥rom Smith g
Dalé‘s account the Bail& seemed to be almost selt-supporting,
Theré are occasional references to women trading baskets aund
pots in other villages, but it appears they could get on with-

outside i

out /products. Nevertheless Cuvelier tells us of Balla traders

riding on their oxen to trade in the Sakania distriect of

1- Moubray ope.cit. 58,
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(1 (2
Lambaland, and Doke tells us QI Balamba traders who

were said by Lacerda to come to the junction of the
Luangwa and Zambesi Rivers for trading. On the other hand
in his monograph Doke makes no mention of outside trading,
and Cuvelier tells ugs that the Balamva hardly ever went
out of their lands to trade. ‘heir country was a neutral
trading ground where traders of other tribes met, and where
they also exchanged handicrafts with the Balawba for food
sturfs. Crawford speakg4 of the Balovale making large suus
in trioute Irom caravans who were obliged tOo cross ineir
territory. And we know that both Msidi of the Bayeke and
Lewanika of the Barotsi organised extensive cargvans. If
my reading of Arnottg and Coillard!'s material on the Barotsi
is correct, I should oconclude that Lewanika organised
external trade in the interests of his kingdom, excluding
all strangers who had not his express permission to enter,
and preserving his political independence even at the loss
of economic wealth offered by some of the concession seekers.
The general conclusion I would draw from this area
illustrates the point I have made in Section 1. On the whole,

as far as economic necessities were concerned, the communities

were to a large extent self-surficient w or at least they could

1l- (Cuvelier Op.cit. I. 15.
2" DOke u 30 .
3= Cuvelier n I. 16,
4~ (Crawford o 1ll6.
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be if they chose., But in addition to economic necessities,
established tradition demanded that most of the tribes
possessed certain 'luxuries! introduced through Aradb and
West Coast traders. We saw in Chapter V1 that the chief
articles of trade were slaves, calico, guns, and salt., The
last named was possibly an economic necessity to communities
where the process of making salt from infusing grasses was
long and tedious. The other three articles of trade were
'culturally established needs' w In the efforts to acquire
fhese 'needs,' other goods were sacririoedfl and thus a
certain measure of dependence on outside communities for
other goods than the luxury articles was set up. That at
least is my reading of the situation, though it may be a
conclusion based on insufficient evidence. The lack ox

easy means of communjication in parts of this area would
certainly militate against extensive trading relationsi, The
caravan routes in the north, towards the west coast, were well
marked, but the accounts of early travellers make it clear
how inaccessible were many parts of the area ,wm The one rel-
atively easy route of communication, the Zambesi, was so
strictly guarded by Lewanika that tedious and seemié@y endless

delays beset the travellers who would come into his kingdom(.2

In s0 far as it is possible to Jjudge of the area

to-day without the opportunities of field investigation,

1- Cuvelier ope.cit. I. 12,13 for tariff of exchange,
2- see Arnot - Coiliard - Bertrand.
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it would appear that the results of modern culture contact
have been ihe-fe largely to break down the former self=-
sutfficiency. Instead of the three 'luxury articles! which
cultural tradition demanded 50 yearé ago, a variety or
European made goods are now offered to tempt individual
appetites, Once the culturally established standards are
assailed, and opportunities given for acquiring many novelties,
self sufficiency is doomed.
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Section 111, The Equilibrium in the Community.

From the nature of our material it is extremely
difficult to say whether under tribal conditions, there
was within the community a state of economic equilibrium.
Though it is not gspecifically designated as such, there was
evidently a principle of reciprocity at work in the various A
systems of exchange, while in trade relations, current ideas
probably determined the exchange value of goods, That is not
o say that no one, and no community, did not get 'done’.
Cuvelier indeed hints as much in his account of trading among
the Balamba, and points out, which may confirm it, that the
Balamba had different forms of striking a bargain and pledging
their word among themselves and with outaideresl

I would suggest that there are, aoéording to our
material, three factors which would have aided equilibrium
within the community, The first was the relative isolation
of the units of the population, which meant that at least a

modus vivandi had to pe established among the members of the

community leaving no permanently disgruntled minority. Where
such disgruntled minorities or individuals existed they evid-
ently changed their habitat, and the stray references we have
to people moving out of a village or transferring to another
chief, may have been partly &ue to a failure to achieve

economic equilibrium, The second factor is indicated in the

widespread acceptance of service in lieu of goods, such as

1- Cuvelier op.cit. 1. 15.



slavery for debt, labour given by & young man to his
prospective parents-in-law, help given by men to the chief

in cultivating his gardens in expectation of subsequent help

in time of need. Even on the scanty evidence, it is possible
to see some such balance working out, which was fixed wp in
terms of value by the community's standards and therefore
accepted by them. The third, and possibly the strongest stab-
ilising force in economic life, was the system of land tenure
and the fact that there was plenty of land available. In the
founding of the village site described vy Doke we can see how
each man chose his own plot in consultation with the rest, thus
giving everyone a fair start in cultivation. The fact that the
chief was 'lord! of the land and arbiter in all land disputes
imposed an accebtance of his 'justice,' and stabilised not only
the basic economic relations of each man in the community, out
also of the various communities or villages dependent upon nime-
self. I put this forward as a hypothesis for further field
investigation, as our material does not give us enough data

to be in any way dogmatic. But I think there is an essential
relation, at least worth exploring, between the institutions or
chieftainship and land tenure and the general economic equil-
ibrium within the community. One study which would throw light
on the theory would be that of the economic life of 'detribaliseqt

natives in a township location.
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Section 1V. Problems relating to equilibrhum.

In the examination of the process of 'unbalancing?
or upsetting the economic equilibrium in a community, it would
be important to know an area well from the inside, before
making any pronouncements. These suggested problems therefore
are get in the form of questions for guidance in field work.
How far did the wars and raids prior to European occupation
affect the economic equtlinrium of the community? Perhaps that
is so tar past history that no answer is possible. How did the
éxistence of a slave class in the community affect equilibriume
Coillard sayal that when the periodic famines fell on
Barotsiland, the slaves had to tighten their belts and exert
themselves to see that their masters did not surfer unduly,
while they had a thin time. It may be impossible to &ind out
how conditions wer%in the days of slavery. It would pe in-
teresting to know however Just where ex-slaves stand now in
the general economic life of the community, and how tar they
as a class contribute to or detract rfrom the general economic
equilibrium.

I have already said that Buropean contact must
definitely disturb native economic equilibrium. Possibly two
phases of that contact are most direct in their effects;-
taxation, and the opportunities for wage earning. If however

did
in times past the African community in this area/adjust itsely

l- Coillard op.cit. 327,
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to economic changes, such as migrations, wars oI conquest,
advent of the tsetse fly, etc. it may now ve adapting itselr

to the latest and more dragtic changes. 1f however these
changes have disturved deeply the foundations of economic
equilibrium, we should expect to see manifestations of this

in social and political and religious forms of reaction or
upheaval. Here again if it is true that the community was all
important, and if its nature and existence is threatened by
these economic changes, we should expect to find some expresshbon
of resistance, possibly taking unexpectdd forms, in a blind en-

deavour to readjust the equilibrium.
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__Chapter X. The nature of economic and other changes.

Section 1. The study of culture contact.

(a) The general approach.

In the previous chapters attention has been drawn to
arising

several phases of culture contact and also to problems ameng
from this contact of modern civilisation with tribal life.
It is one thing however to indicate changes and to ask questions;
it is quite another to evolve some satisfactory method of
studying not only the phenomena presented by culture contact
but also the process of change. We can tabulate laws affecting
native life; we can list the number of pupils in schools and
the types of curricula taught; we can enumerate the new
economic 'weapons' introduced by the west, such as the plough,
the dipping tank, and the bicycle. But this is merely making
an inventory, and does not really enlighten us as to what is
taking place in native life. We can go a step further and
say that ceétain new things and processes have displaced the
old: that Lancashire cotton has taken the place of bark cloth,
enamel bowls of pottery, coins of the realm of beads and gung
as currency etc. Yet we are not even then at the root of the
problem of culture contact. Neither enmumeration nor displacemant
enlighten us about the real nature of the changes taking place,
unless we pursue the implications of these new things and dis-
placements, and find out what kind of new culture is emerging

and what new sets of motives and values are being adopted:
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in short how the idea of the community and of economic life
in relation to it are being modified and transformed.

. In this attempt to arrive at some adequate means
of studying oculture contact attention is called anew to two
fundamental tenets of the functional approach to anthropology, m
The first is that culture is a whole and that no part of it can
be studied in isolation from the rest. %hat has been demon-
strated many times over in the previous chapters, in reviewing
both the mechanism of economic life and the driving motives in
its organisation, [t is even more clearly evident in studying
the effects of culture contact in cconomic life, when a change
in administration giving certain powers to the chief will make
him responsible for the issuing of orders ou sanitation, care
of live stock, protection of timber eto.l The other fundamental
tenet is that the form of any institution has only meaningi in
the culture of which it is a part, in terms of its function.
We have sden this illustrated in relation to the shapes of
houses and the plans of villages. I think it is permissible
to apply this tenet also to such institutions as a new legal

l- Native Authorities Ordinance 1929. See Nat.
Report 1930 p.b.
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code. We can read over the lists of laws passed in
Northfﬁhodesiafl but their full meaning in terms of the
life of the people only becomes apparent when we can see

now they are working out. It is at this point that the
inadequacy of second hand material becomes again apparent,
and it is in effect impossible to gauge tue full effect ox
legislation without detailed observation in the field. ‘'he
same is true for statistical information about labour at tue
mines, about agricultural improvements, about new facilities
in communications, about attendance in schools. Only an
intensive field work study can link up these 'forms' with their
function in a changing culture.

(2
In The African Today Professor Westerman quotes

from the FKFive Year Plan of Research of the International

African Institute as follows;-

"The research work undertaken by the Institute shall devote
special attention to the changes that are being brought about

by world economic conditions in the traditionul social order

of selected African communities, and in particular to the

changes in the economic organisation of nutive society. fhe
material conditions of life influence in deep and fundamental
ways the outlook and disposition of a people, and radical changes

in these conditions have far-reaching moral and social

Gr
1- statute Lawa of north Rhodesia 1889 seé.
b'- ‘Yesteman opo()it. 920
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congequences.” Professor Westerman continues as a comment

on this quotation:

"It is witan good reasons that the economic evolution is

placed in the foreground, ror it is indeed to-day the domina-
tingf{ factor in the influences on native life." The argument
which was get out in Chapters V11l and 1X would lead us to

look not only at the exte#nal signs of change in the economic
sphere, but at their implications on the rest of the culture,
esperially in relation to values in economic liféb?% *tendenciegt
towards conservation and construotlveneassl In this counection
it is interesting to note the general conclusion reacned 1§ two
recent studies of cultureacontact problems, one in Afrioafb

the other in the anifiof Both writers, after analysing the
changes due to modern sconomic, administrative and missionary
contacts in tne light of the traditional life of tue people,
maintain that a process of adaptation is taking place, and that
new material goods and new ideas arc¢ being graudually woyen into
the fabric of nativﬁlire, without causing any violent upheavalsg
and dislocations. ;t is true that Dr. Kefhing points out that

the elements of uurest and upheaval are present iun Samoa and

1l- Bartlett. op.cit. kb8.

2= L.P. Mair. An African People in the 20th.Century -
Routledge - 1934,

o= F.M, Le\eing. Modern Samoa. unwin. 1934,
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might flare up if the disintegration of old Samoan 1life

were accelerated oy sudden changes. Lt is evident nevextheless
Irom these studies of Samoa and an&-&ganda that the 'tendencies:!
of conservation and constructiveness have so far balunced as

to make possible the emergence of a new 'pattern! of culture,
to use Bartlett's phzasefl or a new resultant mixed culture,
as I have called it in Chapter ll(.2 The terminology for these
DProcesses and results nas yet to be worked out in the course

of studies of culture contact, and is not vital at this point.
We are nhowever driven by necessity to seize at phrases aud
concepts which, however inadequate, will serve as tools to

hammer out a theory which can ve applied to this new study.

1- Bartlett. op.cit., 149-50.
2- See Chapter 11, p.ll.
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Some initial difficulties in this area.

;t was made clear in our earlier chapter that
in a study of culture contact in north~gégt~ﬁhodesia the
student was faced with an almost complcte absence of discuss-
ion of changes recorded in the material assea available.
This absence of reference to the phenomena of change has already
been referred to several times in the main authorities for our
material)h«namely the monographs. In proceeding from these
monographs to the present time we are obliged to collect in-
formation from certain limited sources, already referred to,
such as mission reports, government reports and special surveys
such as the Merle Davies Report. From an anthropologistts
point of view this material is most unsatisfactory. But poss-
ibly its inherent ungatisfactoriness makes it at the same time
provocative, for it cannot be read without a number of questiong
coming to the fore, and these in themselves suggest possible
problems to follow up in field work. In collecting these quest-
ions I found that they grouped themselves under certain essent-
ials of information which were missing. I looked in vain tor
a historical su;iey of changes due to culture contact, one
which would show the changes as part of a time process, ;t is
possible to put down a 1ist of a few significant dates such as
the Charter of the British South African Companyy Lewanika's
Proclamation abolishing slavery, the opening of the railway,

the imposition of the tax/u and so on. But dates do pot give

the required information, which is some idea of the seguence of
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changes due to the different types of contact, missionary,
administrative and modern economic changes such as the wines.,
Probagly such a historical survey is hardly possible now that
the changes have gone 80 far. On the other hand the actual time
which has elapsed is relatively short. Lt is hardly 50 years
since the first missionaries settled in north W&t Rhodesia,
and it might yet be possible with carcful research to compile
such an account of the historical process of culture change,
References to sections of this process are evident in the
missionary reports, but nowhere it is possible to f£ind anything
like a complete survey. The value of such a historical approacy
to this subject might be called in question by anthropologists,
I think however it could be established that it is important in
studying a changing culture to know that the prohibition of
tribal warfare preceded the proclamation abolishing the status
of slavery, and that the advent of European trade goods pre-
ceded the opening of the mines and the opportunities they
afforded of gaining ready money. 1ln relating technique to
theory it has not yey been established what part this time
process plays in the evolution of a changing culture. Nor do
I think that part can be estimated until we have for one area
as complete a historical surbey of modern changes as possible,
Another kind of essential information whioh is
missing in nonth—ggg% Rhod esia is what I would call the

geographical aspect of changes)h or the spatial process as

distinet from the time process. This method of study, namely
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beginning with areas most remote from white influence, and
working in towards those most closely in contact with

European life, was admirably expounded by Dr. Richardgl after
her first period of field work in nor%h¥gé;$ Rhodesia. She
makes it quite clear that working on such a plan it is pos sible
to see how various changes in economic and social life are
affecting tribal standards and ways of living. I Have fouud
however in the material on noxthlléﬁt Rhodesia no kind of in-
formation on these lines beyond the abvious deduction that
natives living on mining compounds are living to some extent

for the time being under conditions of "detribalisation." It

is also obvious from many casual references that the infiuenoe
of culture contact in this area decreases as the distance from
the railway increases. The new conditions set up by the railuay
the growth of towng, white farming settlements, and mining
compounds, influence chiefly the communities living near them.
This may not pe altogether true in Barotsiland, and I am in-
clined to think that the general course of culture contact there
has been definitely oontrolled by the type of political

1- A.,I. Richards - Anthropologicdl Problems in north east
Rhodesia. Africa Vol. No.<. 4pril 1lYog,.
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administration, both before and aftet it was taken over as
a British Protectoratefl

There is a third type of missing essential iu-
formation which probably applies to any area where a special
survey of culture contact nas not yet veen made. 1 believe
that in studying culture contact we have to recognise tnat
tue problems arise from an actual weeting of two cultures,
namely in this case, trival culture and modern European culture,
The material which we have been using throughout this study giveg
us information apout tribal culture, varying as we have seeu iy
adequacy and completeness. There is nowhere howcver any kind
of summary of the various influences which have been orought
to bear on tribal life, influences which I have summarised at
the beginning of this thesis Gnder ihe heads of administrative,
missionary and modern economic changes. To use an uunscientific
expression - it is a new world whicen has come to the aAfrican's
door, whether it be geen at the Government Xema or the
central mission station, or the copper mine. Some kind of
total estimate of all these 1arces making for change seems to
me essential vefore it is possible to pegin to unalyse their
effects.

One further set of questions 1s related to a pypotnesig

which I have indicated in the early chupters w There is nowhere

——

l- See special note on Barotsiland in section on Problem of
Government in Merle Davies Report - p 247,
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in the material any statement tnat the course of culture contact
at the present time is influenced by the effects of pre-
European contact in this area., Nevertheless if general im-
Pressions may serve as a guide, it seems that culture contact

in Barotsiland for example has taken a somewhat different course
from that among the Bakaonde. In the former there appears to
have been some kind of conscious control of modern features to
be adopted and assimilatedsl In the latter such features or
contact as appear seem to have been thrust upon the people willy
nilly, and the question inevitably arises whether the preponder-
ance of witcheraft in that area may be related to some kind of
defence mechanism against unwelcomed changes. That theory may
be erroneous, but it is put forward as a problem suggested by g
reading of the material and by some attempt to see behind the
epithets of 'progregsive'! and *backward! which are applied to the

Barotsi and the Bakaonde respectively.

1l- See Report of paris Mission May 1916, on changes directed
by Lewa.nik& .



Section 11, Economie changes due to culture contact.

It would be profitless here to attempt to sum up
the economic changes referred to in previous chapters, or
even to comb anew the material for as complete a list as
possible of all the innovations. Such inventory - making as
we have seen has its place, and that an important one, but
it is only the prelude to further analysis. Moreover, working
on our type of material, such an inventory could not be com-
Plete, and in any case only actual field observation could
make any estimate as to the extent and effects of these inn-
ovations. I have made therefore some attempt to group together
the different forms of economic change into those which affect
but do not radically change the tribal economic system, and
those which introduce a completely new economic system.
Inevitably the two are inter-related, and the modified tribal
system passes imperceptibly into the new economic system. But
there is neverthelegs a distinction, and it is one which can

profitably be maintained as a modus operandi, especially with

a view to studying in the field the 'tendencies' to conserv-

ation and constructiveness, and the process of adaptation.

(a) Changes affecting the native economic system.

We made some attempt in Chapters V, V1 and V1l to
review tribal economic life as a system and see how a community
organised its production, consumption and exchange of goods,

and its labour. We saw there that in the organisation of work
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there was a definite relation between the production of

Iood supplies, and the *industries' or handicrafts which were
necessary for village life. Some of these industries, such as
pottery, iron working, bark cloth weaving, were directly
affected by the introduction of enamel ware, Birmingham hoes,
and Lancashire cotton. If we may glve a general name like
'trade goods' to these artiéles for use and adornment which
traders have brought to the villages, we can say that the
introduction of trade goods has directly affected economic
life by supplanting the making of village industries. We have
seen already that the acquisition of such trade goods depends
upon the possession of cash or its equivalent for purchase or
barter. Thus this change 18 oconditional in one sense on other
changes, and when the power to earn money has temporarily been
withdrawn, then the purchase of trade goods deoreases and
village industries revive again.

The second major change in this category is the im=-
provement in communjications. It was as we have seen par tly due
to d;fficult communications that certain areas in the past
were Q“very slight economic contuct with other areas. Improved
roads, freedom of river traffic, bicycles and the motor lorry -
all these have Opened up the country and brought people and
areas into touch with one another. This must have had con-
siderable influence on indigenous forms of trade, as well as

stimuilating new ones. The Reports on Native Affairs record a

gradually increasing number of native owned stores and ot
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(1
hawkers even in the more 'remote! areas( They also record

& number of wayside 'booths' for refreshments on the main
roads leading to the mining centres, where the men going in to
work at the mines can get food and shelter.

The third type of changes are those centring round
the opening up of new markets and the disposal of crops on
other goods for sale. The native storekeeper "carries on a
trade in local produce and mamufactured articles. He purchases
grain, rice, tobacco and groundnuts from the producers who
have a surplus and retails these to the people in the vicinity
of his store wno are short of supplies." ¢ District Officers
have attempted to.gtimulate the holding of markets in some
areas but not with very much aucoesa(.3 The markets in the
European settlements, on the railway line and at the mines offep
a steadier demand for agricultural produce, but even so the
stimulus to produce for commercial purposes is slow to act.
"The native of today may be tempted to bpecome a farmer obut will
Aot pe persuaded to live and cultivate in his village if he is
unable to secure an income as good as those who work for wagegsg
There are two inherent obstacles to this policy of developing

peasant farming, which cause this change to be a wery slow one.

I= 1933 native Aifalrs Repori. Barotsil Pwvovince 10 stores

" » 4% hawkers,
Lyangwa-Kasempa O stores 24 hawkers,

2- 1932 Native Affairs Report p. 22.

3= 1920 . " « 18,

4 " L L P. 13.
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The first is the cost of transport for agricultural supplies
which discourages any but those actually near centres of

demand from growing commercial crops. The second is the
varying prices given for thesge orops due to the influence of the
world market. To the village producer whose standard of
bargaining was in the past roughly a gfiﬁgf§255f supply and
demand with nis neighbour, 82‘a fixed rate of exchange for
certain commodities like salt, it is confusing and discouraging
to receive a good price for his maize one year, and a much
lower price the next, though in *costs o production' to

him the crop has the same value.A How far such deterrents

work against economic changes and how far the need or ready
money countebbalances them is one of the problems to be pur-

sued in field work,
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iﬁl,changes introducfing a new economic system.

——

In general terms perhaps the most fundamental of
these-éégéggzgis the introduction of a money e conomy. How far
that change has gone it is impossible to find out from our
material. Here and there are references to a "dawning money
sense;" in many other instances it 1s said that natives trading
with eéch other do it entirely by bparter; in some 'remote areagt
muzzle loading guns are still sai@ to pe made used"almost as
currency.$1 As an illustration of the 'dawning money sense"
the figures for Post 0ffice savings show a steady increase, and
"although employment has been diffiocult to secure and wages
are lower than formerly, the habit of saving on the part of the
natives is steadily 1noreaaing.$2

This money economy has been stimulated more than
anything else by the opportunities for wage-earning offered by
employment under European supervision. Possibly this opportun-
ity for wage-earning is the outstanding economic change in this
area. As far as it {g possible to tell from the material it
is something entirely new, There was apparently in the old
tribal eoondmy no such thing as regulur paid labour for a
livelihood. There was on the one hand slave labour, and on the

other occasional assistance given for a definite reward, as at

funerals or in the smithfs work., The opportunity for earning

1- 1932. Native Affairs Repart 23. See also 1933 Native Affairg
Report where mention is made of muzzle loading guns

"quite past work but uged 48 currency

2- 19%2. Na i.e Arfairg Report 13.
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money as a means 0f livelihood came with the advent of

the white man, when the African found that having nothing

else to sell he could sell his labour and earn the money

he needed for taxation and for buying trade goods. The

impulse to come into the mines to earn wages jas been spreading
further and further into areas remote from the railway. 1In

the Mwinilunga and Balovale Districts men have recently been
coming ind¥e to work on the mines, driven by the need of cash.and
the lack of other opportunities to earn it. Many of these men,
after a 400 mile tramp, havé to be repatriated pecause they are
rejected by the mines on grounds of poor physigue.

I have put into this g;bup 0f changes the introduction
by the Government and by Missions of new methods of agriculture
and animal husbandry, In one sense of course these affect the
tribal economic system, but by introducing new iwmplements and
scientific faming they Qw bring in a wholly new element into
economic activity and therefore can be regarded as part of a
new system. In 1931 the Native Affairs Report saigz that
ploughs had increased from 207 in 1928 to 328 in 1931, due
largely to pressure from the women "who will no longer agree

to work in the fields with the hoe." In 1933 it was

l- 1933 Native Affairs Report p. 3l.
2« 1931 . " pe 17,
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recordeél that in the districts near the railway &@&d Ra_nd
hoeing was now a thing of the past, and women "will not marry a
man without a plough." We can see here an interesting relation
between economic standards and marriage, which definitely in-
fluences the tendency towards monogamy, since with a plough
atmost at worg7£g§es do not mean increased ocultivation but are

an expense not lightly undertaken. The introduction of new

crops to withstand drought and pests, the scientific breeding

of cattle, the beginnings of drainage and irrigation, the
cultivation of crops for additional grazing, the use of manures -
all these and many other innovations are slowly changing the

type of economic activity carried on by the villagers whether

in the cattle country or in the tsetse fly areas, It is evident
from the government and mission reports that these changes

are very slow, and radiate out gradually from mission stations,
schools and other centres of ££€$§K&ﬁ€?bn. Without field
observation as to the extent of these changes and their real
effeot on tribdl econgpmic life, it 18 only possible to note

them here as they are recorded, and to call attention to the

fact that they bring an a new economic system which is derinitely

rart of the other changes we have been recording.

l= 19323 Native Affairs Report 20.
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Section 111, Other changes due to culture contact.

I do not propose in this section to attempt any
inventory of change3 n an inventory which would be even
more difficult to compile than the one on economic chunges y
which are for the most part apparent on the surface. It is
necessary however to have some sort of principle for grouping
these other changes, and they fall naturally into those effected
by government and those effected by missions. The division
however does not altogether hold. For wnile the changes
wrought by administrative action seem to oe mainly concerued
with the mechanism of social and politieal lire, and those
achieved by missions to be mainly in the realm of ideuas and
attitudes, yet the administrative changes of government in-
evitably atfect the people's attitude towards their chiex
and their slaves for example, and the effect of mission schoolg
and training in industrial work and hospital services must
be realised to underly all the changes in mechanism introduced
by legislation. Thig will perhaps be clecarer when we come
to definite instances.

In the first Missionary Conference held in nowth ¥ /.
-west-Rhodesia in 1914, the President (the Rev: E.W. Smith)
summarised the three chief services rendered to nontk V.
Rhodesia by the British South African Company as (1) putting
an end to the slave-trade; (2) putting an end to inter-tribal
warfare; and (3) preventing the traffic in imported liquor.

Probably the establishment of the Pax Brittanica was the most
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far-reaching of the administrative changes inaugurated by
Government. It stabilised the existing tribal boundaries and
Irevented any further distribution of people and territories
and cattle on a large scale. Underneath the external effects
of peace however we have to search for what might be called tne
positive effects as compared with the negative. Warfare under
tribal conditions stood for something more than acquisition of
slaves and cattle., It was definitely connected with the
authority of chiefs, with the prestige of warriors, and with
the outlets for adventure and excitement for the young men.
Possibly also it was related to a strong force for the cohesion
of the community, whether in the attacking or the defending
tribes. One resultl of the cessation of wars and raids was a
tendency for villages to split up into hamlets, and ror small
family groups to go off by themselves}h a tende?gy which is
deplored as detrimental to effective local rule, What the
effects of enforced peace have been on the position and outlets
for the young men hasg yet to be investigated, but possibly here

the excitement of going to work in the mines may ve in some

1l- 4th. Missionary conference 1924 - Address by D. Mackenzie
Kennedy on "Native Village Life,"

2« 1933 Native Affairs Report- 7-
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degree a substitute.

The second major administrative change was the
intfoduction of taxation. A hnut tax was instituted in 1904
which was changed to a tax on every wmale over i8 in 1909,
and amended at several later datessl The history of the
imposition of the tax in the different districts and its recept-
ion oy the people would be illuminating, but would prowably
have to be extracted on the spot from district records. The
necessity of finding cash for taxes has had apparently various
results which can only be emumerated here, In some cases it
has led to movements of population across the Congo or Angola
borders where the tax was lowe§? It has undoubtedly stimulated
emigration to the mines and to towns where work for wages was
abailable, "One cannot but admire their pertinacity in seeking
means to acqﬁire c:asxh.‘('5 In 1933 when employment gt the mines

was much less than the demand for work, a proclamation was

issued authorising officials to take tne tax in stock, grain or

1l- Statute Laws of north Rhodesia 1889 seg.
2= 1933 Native Affairs Report- 1i6.

o= " " 26
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produce such as beeswax. The willingness of the people

%0 pay the tax if possible was illustrated by men bringinkg

in anything that seemed at all possible to sell, even a

young jackall, and by orfering themselves voluntarily for

imprisonment as defaulters.2 In one district the village clubb-

ed together their savings and sent out a hawker with salt.

This he bartered for fowls which he so0ld for cash to Europeans.

The net sales Irom these transaction:7§ged for taxes for the

males of the village - an interesting instance of a co-

operative attempt to meet an adpittedly dirficult s:i.tuzan‘l:.:Lon(.:5
The third type of changes are those connected

with the actual system of government. A measure of Indirect

Rulé4 was introduced in 1929, and each subsequent Native Report

has commented on the progress of Indirect Rule and the use of

their authority by the chiefs. For our purpose the general

comments in the Native Reports are not of much value, and it

would be necessary to follow the detailed District reports

to see how the change was working out. We have already seen

that the change involved other spheres of life than the purely

administrative and judicial. In English terms it involved

vesting a measure of local self-government in the tribal units,

and, as in BEngland, local government covered a number of economic

l- 1933 Native Affairs Report. 4 S.

Qe 1" 1t De

3- n n 26.

4~ Native Authorities and Native Courts Ordinances 1929,
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interests such as sanitation, care of stock, protection of
forests, upkeep of paths ete. At present this local govern-
ment is divorced from financial responsibility, and also from
any direct relation to education an d nealth measures. A
detailed study of villages and of a chiexr?s area should there-
fore yield interesting data on how far this division of
functions within the community is actually working out, and
how poth the chief and his people conceive of his authority
in terms of the o0ld and the new régime.

The fourth set of administrative changes are those
set up by proclamation and by ordinance, touching many sides
of native life from witcheraft to recruiting for labour at
the mines, For our purposes the most important change is
prooably the various ordinances dealing with slavery. Slavery
was abolished by edict in Lewanika's dominions in 1906,l and
the law "was taken to extend to the Ba-Ila."™ There {g was
"understood that there is no such thing as slavery recognised,
and that any slave on paying £2, or having it paid on his
oehalf, is free to go where and do what he pleases.£2 Else-
where in nocxh—£22¥ Rhodesia I have found no direct reference to

the abolition of slavery, nor to how it was carried out, and how

l- Smith & Dale ope.cit, I. 411=2
p ' L " I. 412,
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far it is a fact. The last report of the Committee of

Experts in Geneva however comment on the 1927 Ordinance

in nopiﬁ-Rhodesia which abolished the legal status or

slavery. Slaves, they say, can still exist de facto

though not de jure, and if ootn desire it a rormer slave

can remain with his master tnough no law court can protect

the &ights of the master. The report goes on to enumerate

the different influences such as missions, schools, openings
for paid work, police service etc. which give a new outlook and
new prospects to former slaves., "The progressive disappearance
0 women slaves proceeds much more slowly." As we have already
stated, the investigation of the position of former or present
domestic slaves is a problem for future field workers.

The changes effected oy missions are even less easy
to emumerate as the gources for information are less easy of
access. I have said that the changes effectéd by missions are
mainly in the realm of ideas and attitudes, pbut that must not
be taken to imply that direct conversion to Christianity is
the chief result of the work or missions in this area. 1t is
impossible to i the reports of missionary societies in tuis
area without realising that their outstanding contribution to
the changes due to culture contact is in their schools.,

Certainly these schools are Christian in obasis, and teach

Christianity to the pupils. But they also oring knowledge ox

1l- Report of 1st. Missionary Conference 1914,
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many other kinds whicehn profoundly influences tue outlook

and prospects of tne younger generations of Africans. They
gave a Sekoloh& Reader to the Barotsi giving the history ox
tne Barotsifl thus making conscious and accessible to all the
'national' packground and feeling o1 that strongly knit
community. Among the Baj$Ila the Kafue Institute, in addition
§o scholastic work, had a model farm, built model cottages
made of bricks, and taught modern hygiene, n The general éffect
of all this teaching,particularly that of scientific method ,

was to set pupils against the old tribal beliefs in magic as

1- Report of 1lst. Missionary Conference 1914,



a74.

(1
the origin of disease and disaster,

Parallel with the work of schools is the health
gservices of the missions and the opportunities they offer
for wage-earning employment of different kinds. Their
teaching of the Christian religion therefore would appear
to the African to pe part of a new way of living, not only in the
spiritual but even more in the material sense. Just as under
tribal conditions religion and magic were interwoven in social
and economic life, so in the Christian communities new
religious ideas found expression in new forms of social and
political life. How far these new ideas have supplanted or
merely been grafged into the o0ld is one of the important problems
for field investigation. A full report for example of the Watch
Tower Movement in one area should throw some lignt on the medley
of ideas and on the ferment caused by preaching which em-
phasised the connection of religious fervour with political

{2
unrest,

1- Report of Primitive Methodist Society - 1931.
2= 1933 - Native Affairs Report - 6.
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Section 1V. Some emergent problems,

N.
"The economic problem of mertir Rhodesia to-day

is the re-establishment of equilibrium in the face of
cumulatively increasing forces making for disequilibrium.

The earlier proolem of adjustment caused by the establishment

of pcace and the opening up of trade has grown gradually more
difficult with the steady mmprovement of means of transport,
with the increase of trading companies, with the steadily
developing taste for foreign products, and with the growing

ueed of Government to raise revenue in cash to finance
administration, education, road-building and a multitude of
other services.sl This was the conclusion of the economic
expert on the Mérle Davies Commission, and he was, by his terms
of reference, concerned with the problem of economic equilibrium.
We have seen however in Chapters V11l and 1X that under tribal
conditions economic life could not be separated from the matrix
of social, political and religious life,w Lf our hypothesis

of the dominant importance of the community in economic life

was correct, we should expect to find some attempt under the new
rgéime to adapt new ideas and new methods to a new form of the
community. It is perhaps possible to see some hint of this in

the mission accounts of Christian villages. In any case it is

evident that the effects of culture contact are focussed round the

l- Merle Davies Report. Part 11ll. 133,



274,

changing community, and that both the mechanisms of change

and the new ideas must tend to produce new social and

economic groups which may retain some of the old features

and may oe something quite new. Such innovations as the
tpeasant holdings' near the railway line, and the small
holdings on the mining propertieél would point to the evolution
of a new outward form of social and economic life, Only close
investigation could discover how far beneath the surpface tue
changes had penetrated.

It is evident that under new conditions and
influences new forms of organisation of labour, new motives
for work, and new values must be emerging. Here again this
type of problem would need studying in different areas, and
from such a geographical survey some comparative material
might oe culled which should give some light on the process

of change.

1- 193%3. Nhative Affairs Repors 21,
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Chapter X1. *Progress?® and 'Development.?

Section 1. The general issue.

"Evebywhere the people are progressing in one way
or another.sl As illustrations of this 'progressi it is said
that the people are "anxious to obtain knowledge, keen to
acquire PrOperty, and desirous of a higher standard oif
living.gd It would appear therefore as though the test of
progress and its evidence lay mainly in the economic sphere.
Iﬁ&s generally assumed as an axiom of good government of a
'packward® people that they shall steadily‘improve their
standard of living., Some observers would say tnat this is
aimed at in order to make of the area a good market for

liviag
European trade goods; others that a higher standard of geed
~1s necessary in order to0 Iinance the essential social services
such as education and health; others again that an improved
standard of living is good in itself, Reduced to piain terms
an improved standard of living generally means that a family
shall eat more, live in better houses, and have cash at hand
to buy necessities and luxuries, and possibly also to pay
school fees and to travel.

The terms 'progress! and 'development'! are used

80 loosely in relation to native raées that it is important

to try and make clear in what sense they should be used in

1= 1939, Native Affairs Report oe
1 "

2 . " n
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spéaking of culture contact. It would be clearer for
instance if development were used mainly in the economic
sense, that is of development of the land and its resources
and of the native population as producers. The copper mines
therefore in-nogéh—ﬁhodesia would be an instance of develop-
ment, as would also the railway and other means oI commun-
ication, and the propaganda for better agriculture and cattle~
raising., In a strictly economic sense development in a given
area could be assessed on the basis of production and exchange
and communications, and compared with other more developed or
less developed areas. Such an assessment would form & useful
part of any study of culture contact in an area, on the assump-
tion that development lay in the path of transition from tribal
methods to western and scientific methods,

The concept of progress on the other hand implies a
judgment of value - i,e. that one stage is further advanced
or 'netterf than another. Plogghs would be taken as a sign of
progress, also the fact that schools increased in Barotsiland
rfrom 1600 to 2700 between 1921 and l932£l In speaking of culture
contget it would bpe useful ir progress could be regarded from
the point of view of the culture as a whole, and if it could

oe related in some way to the cohesion or disintegration of

l- Paris Mission Report August 1952.
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trioal society. It is not nowever generally so used, and
in any case opinions ditfer as to what constitutes progress
in social institutions and often also in politicaL life.
Hence the signs of progress are often taken to be the same as
those of development, namely the material and outward signs
of change in economic life. Because it is now accepted that
modern education is a 'good thing! the establishment of schools
is an admitted sign of progress, even though the results or
learning may lead to a break-down of tribal cohesion and
authority. Opinions again would differ widely as to whether
the growth of economic and other forms of individualism was
a mark of progress., It is however an inevitable concomitant
of certain forms of economic development, and hence may in-
fluence profoundly the general life éf the community.

The meaning of these terms, and the analysis of
the processes which they are designed to indicate, is one of
the important issues in the study of culture contact. ;g is the
more important bDecause thne contact of European with native has
led to the frequent use of allied terms sucn as exploitation ana
trusteeship, again with no clear definition but with a wealthn
of emotional content which.often obscures their intended mean-
ing. #t is therefore essential to realise that the relative
newness 0f the scientific study of culture contact involves
the analysis of certain of these current terms and concepts,

and if possible the investing of them with a clearly defined

and unequivocal meaning for purposes of anthropological usage,
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Section 1l. The control of culture contact.

The discusgsion in the previous section leads us
inevitably outside the scope of this thesis for the time
being. Het the fact that development, or economic change,
cannot be regarded apart from questions of policy or ad-
ministration is but another proof of the anthropological
tenet that culture is a whole and that no part of it can be
studied in isolation from the restsl It is impossible here
for reason bf space to discuss fully questions of policy
and administration in relation to culture contact. We have
already emphasised that culture contact involves the meeting
of Eﬂg.cultures, and the adaptation of each to the other. The
most cursory glance at the material on culture contact in nonik
£24¥-Rhodesia makes it evident that Government, Missions and
economic enterprise such as the mines, have all had to make
adaptations to meet the situation in the country, and also that,
progressively, there has been some attempt to direct and control
the course of change, It is illuminating for instance to read
through the reports of the missionary conferences in noxth-IV.
Rhodesia and find at every one several representatives of
Government expounding their policy and discussing with the

missionaries questions of 'progress! and 'development!., The

Merle Davies Commission waé an attempt to see what part missions

1l- See Chapter X. p J.
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could play in the drastic economic changes introduced by the
copper mines; and doubtless some consultation takes place
vetween Government and the mines! managements on questions of
labour, recruitment, settlement etc. There is therefore to
some degree an finterchange of ideas among the ‘agents of
change! in nor*h—a;g%-Rhodesia, and some recognition that the
course of change is capable of being controlled in the interests
of a definite policy.

In the economic section of the Merle Davies Report
a chapter is given to the difficulties and problems of economic
transition, and the questions are raised: "Do we wish to
control and direct this transition? Have we the pogér to do so
if we wish to?"l It is taken as an axiom that "we wmust have iu
mind the effecfs of economic changes upon the p&litical, social
and moral life of the country, and upon the future political
proolems of the cm.mtry,"a The writer maintains that wd do wish
to control economic tran;ition and points out that there are
three main weapons of control; fiscal policy, Government enter-
prise, and ed.uca.tiong5 After examining these three weapons,
the conclusion is that by far the most potent weapon of control
is education taken in its widest sense. Education is now in

IV.
nortir Rhodesia almost entirely in the hands of the missionary

1l- Merle Davies Report 204,
2= n " 204/5
B " L 2ll.
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socieeﬁ{l with the exception of a very few schools under
direct Government control(.2 Hence again the three agencies
of change play into each other's hands, Government subsidising
and to some extent directing the educational work of missions/
who in their schools can "create an atmosphere in which tine
necessary changes and modifications of the present Native

can take (2
economic organisations e£-ikhe place." There is an illumin-
ating commeunt in the 1933 Native Afféirs Report on the type
of education neing given at the Jeanes School for training
supervising teachers at Mazabuka: "The most successful Jeanes
supervisor is often the son of a CW@&f.£4 ‘*he compiler of
the Report suggests that possibly this %ype of training is
the most suitable for future chiefs and leaders. %o those who
know the general policy and programme of the Jeanes training,
the alliance of this particular type of education with the
future development of Indirect Rule in noéih Rhodesia is meai_
suggentive. <The empnasis in the Jeanes training is mainly on
the idea of the community, equipping the teacher not only to
teach scholastic supjects but to promote hygiene, modern
agriculture, handicrafts ete. he training advocates there-
Iore all tae factors making for the general 'progress' of the

people, but keeping in mind alwﬁﬁp the importance of haintaining

the community and reinforecing social cohesion within it,

l- Merle Davies Report 216.
2« 1933 native Affairs Report F.40;(8 such schools - 4 at
M Yazabuka. )

(e}
]

Merle Davies Report 21l7.
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Nuuqf*”&ne essential sequel and test of these observatious

ﬂ irom printed material lies of course in iield work,
Lt is prooably however useful to have some idea of how
the problems look in the large pefore examining them in detail
in a particular area, and it is for that reason thexe issues

have been raised in this section.



282,

Section 11l1l. The contribution of anthropology.

In the first chapter of this thesis the outlines
were laid down of the research to ove uundertaken in the study
of culture contact in nortbﬁ;gét Rhodesia. It was there
assumed that such a study could fall within the scope of
anthropological field work, and the subsequent chapters should
nave demonstrated the validity of this assumption. 1 have
endeavoured throughout tnis thesis to make it clear that,
given the material that was available in printed forw, it was
uot possinle to reach any aefinite conclusions, but only to
suggest questions and hypotheses which migut serve as a
starting poiunt for iield work. It is important To emphasise
anew the fact that the realms of culture contact are an alwost
uncharted sea,n Bach research worker wmust chart his own
cnannels and reefs, using the tenets of the Iunctional school
as a means of taking ovservations,+ AS anthropologists we
start iIrom the vasis that tzg study people as they are and as
they live, endeavouring 10 get oelow the surface of the
material pnenomena of culture to the ideas and values inheremt
in that culture. Herein the anthropologist has the advantage
over the sociolO§ist, if it is legitimate to make such a
distinetion, The sociologist is for the most part trained to
study modern western culture, mainly in its urocan forms. The

antgropologist's starting point is that of a relatively

tprimitive! society, where the technique of observation and
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recording may differ considerably from that of modern

urban society. Though the two sciences are bound to play

into each othert!s hands, and to learn much trom each other's
technique, I believe that for the study of a primitive people
in the process of change, the most adequate approach is that

of the functional anthropologist. The difficultues of finding
any adequate technique have been apparent throughout this
thesis. Nevertheless it pecomes gradually clearer that our
goal in studying a people in transition is to discover the
strains and stresses to which their culture is weing subjected;
to assess if possible the resultant adaptations and resistances
to the process of change; and to discover the emerging new
culture which must inevitably replace tane old. Only by
successive and extensive field work researches on these new
lines can anthropology establish a technique and principles

be
which will make good its claim to/the science for the study of

culture contacte
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